TURKIYE BUYUK MILLET MECLIiSI BASKANLIGINA

Gelen Kagitlar Listesi’nde yayimlanan 1859766 evrak numarali “Tirkiye Cumhuriyeti
Hiikiimeti ile Suriye Arap Cumbhuriyeti Hiikiimeti Arasinda Sam Kalp Hastanesi ve Halep
Onkoloji Hastanesi Isletme Protokolii”niin onaylanmasimn uygun bulunduguna dair kanun
teklifi ve gerekgesi ekte sunulmustur. -
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TURKIYE CUMHURIYETiI HUKUMETI] ILE SURIYE ARAP CUMHURIYETI
HUKUMETI ARASINDA SAM KALP HASTANESI VE HALEP ONKOLOJI
HASTANESI ISLETME PROTOKOLUNUN ONAYLANMASININ UYGUN
BULUNDUGUNA DAIR KANUN TEKLIiFi

MADDE 1- (1) 18 Haziran 2025 tarihinde Ankara’da imzalanan “Tiirkiye Cumhuriyeti
Hiikiimeti ile Suriye Arap Cumhuriyeti Hiikiimeti Arasinda Sam Kalp Hastanesi ve Halep
Onkoloji Hastanesi Isletme Protokolii”niin onaylanmasi uygun bulunmugtur.

MADDE 2- (1) Bu Kanun yayim tarihinde yiiriirliige girer.
MADDE 3- (1) Bu Kanun hitkiimlerini Cumhurbagkan: yiriitiir.



T.C. CUMHURBASKANLIGI

Say1 :Z-90666677-599- ZZ2FER :
Konu : Protokol 1.2 Mans 2026

TURKIYE BUYUK MILLET MECLIST BASKANLIGINA

18 Haziran 2025 tarihinde Ankara’da imzalanan “Tiirkiye Cumhuriyeti Hiikiimeti ile
Suriye Arap Cumhuriyeti Hiikiimeti Arasinda $am Kalp Hastanesi ve Halep Onkoloji
Hastanesi Isletme Protokolii’nii Anayasanin 90 inc1 maddesi geregince onaylanmasi uygun
bulunmak iizere ilisikte bilgilerinize sunarim.

Recep Tayyip ERDOGAN
Cumbhurbagkam

Ek:
1- Genel Gerekge _
2- Protokol (Tiirkge, Arapga, Ingilizce)
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GENEL GEREKCE

Suriye Arap Cumhuriyeti’ndeki i¢ savag sebebiyle saglik altyapisi biiyiik 6lciide zarar
gbrmiig, milyonlarca insan temel saglik hizmetlerine erisimden mahrum kalmistir.

Tiirkiye Cumhuriyeti, insani ve vicdani sorumluluklartnin yan sira sinir giivenligi, g6¢
ybnetimi ve bolgesel istikrar hedefleri dogrultusunda Suriye halkinin insani ihtiyaglarint
karsilamaya yonelik gesitli saglik hizmetleri sunmaktadar.

Bu gergevede, Suriye’nin Sam ve Halep kentlerinde bulunan, savasta zarar gérmiis ve
savagin getirdigi ¢etin sartlar sebebiyle onarim ve ingaat siireci tamamlanamamis iki hastanenin
Tiirkiye Cumbhuriyeti Saghk Bakanhf tarafindan halkin temel saglik hizmetlerine erisimini
saglamak amaciyla tamamlatilmas: ve sonrasinda igletilmesi planlanmaktadr,

Bahse konu saglik tesislerinin tamamlanarak hizmete agilmasi, yalmzca bdlge halkinin
yasam kalitesini artirmakla kalmayacak ayni zamanda Tiirkiye'ye yénelik bulasic: hastaliklarin
Onlenmesi ve sinir hattinda saghk giivenliginin saglanmasi agisindan da stratejik bir énem
tastyacaktir.

Hastanelerin ingas1 ve sonrasinda isletilmesi, saglik hizmetlerinin stirdiirtilebilirligi ve
bolge halkinin Tiirk Saglik Sisteminin kurumsal saglik yapilariyla tanigtiriimasi bakimindan da
6nem arz etmektedir. Tirkiye’nin kamu diplomasisi ve bolgesel etkinlik kapasitesini de
artiracak bu girisim aym zamanda Suriye’de baris, istikrar ve normallesmeye y6nelik ¢abalara
da somut katki saglayacaktir.




TURKIYE CUMHURIYETI HUKUMETI ILE SURIYE ARAP CUMHURIYETI
HUKUMETI ARASINDA SAM KALP HASTANESI VE HALEP ONKOLOJI
HASTANESI ISLETME PROTOKOLU

Tlirkiye Cumhuriyeti Hiiliimeti ile Suriye Arap Cumhuriyeti Hilkiimeti (bundan sonra §| |
“Taraflar” olarak anilacaktir); A

Saglik ve tip alanlarinda is birligini gelistirmek amaciyla,

Agagidaki hususlarda mutabik kalmuslardir:

MADDE 1
Konu ve Amag

Bu Protokol; Suriye Arap Cumhuriyeti’nin Halep ve Sam sehirlerinde $am Dammar

Hastanesi’nin toplam 300 yatak kapasiteli hazir haliyle ve natamam haldeki Halep Onkoloji

Hastanesi’nin mevcut ingasinin tamamlanarak 150 yatak kapasiteli olarak igletilmesi ile $am

Ibn Nefis Hastanesine ilag, tibbi sarf ve cihaz destegi saglanmasmi amaglamaktadur.

MADDE 2
Tanimlar

Hastaneler:

1) Sam Kalp Cerrahisi Hastanesi; Bundan sonra $am Dammar Hastanesi olarak anilacaktir :

ve ana hastane binasi ile ek binay: igermektedir.
2) Halep Onkoloji Hastanesi: Halep’te natamam halde bulunan hastaneyi ifade eder.

Idari ve Mali Isler Komitesi (bundan sonra IMiK olarak adlandmilacaktir): Her Hastane I

icin bu Protokolde belirlenen idari ve mali iglerini yerine getirmek iizere ayr1 ayn tegkil olunan; |

Baghekim, Bashekim Yardimeilari, dari Igler Miidiirti, Mali Isler Miidiirii ve Idari Isler Midiir | .
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Etik Kuralu: Uyelerl Baghekim taraﬁndan segﬂen ve baskanhgmm Bagheklm tara.fmdan

Bl vapildigt bir yapiyr ifade eder. Klinisyenlere pratikte karsilagtiklarn etik ikilemleri
] coztimlemede yardimcei olmakla yitkimltdiir.

Denetim ve Gozetim Komitesi: Taraflanin Saghik Bakanlklarinca goérevlendirilecek esit
: sayida temsilciden olusan, protokoliin uygulanmasini izleyecek ve hastanelerin gerektiginde

denetimlerini saglayacak yapiy: ifade eder.

MADDE 3
Uygulayien Kurumiar

Tiirkiye Cumhuriyeti Saglik Bakanlif: ve Suriye Arap Cumhuriyeti Saglik Bakanhig

uygulayicl kurumlardir.

MADDE 4 -
Hastanelerin Statiisit

Hastaneler tam bir idari ve finansal 6zerklige sahip olacaktir.

MADDE 5
Taraflarm Hak ve Yiikiimliilikleri

A) Tiirkiye Tarafinin Hak ve Yiikiimliiliikleri:

1) Tiirk tarafi hastanelerin tesliminden itibaren Sam Dammar Hastanesi’ni 90 giin
|| icerisinde, Halep Onkoloji Hastanesi’ni ise 180 giin i¢inde saglik hizmet sunumuna hazir hale

] getirecek olup;

- Sam Dammar Hastanesi ek binasinin saglik hizmet sunumuna uygun olarak ihtiyag
8lduyulan tiim tibbi cihaz, asi, ilag ve her tiirli sarf malzemeleri; hastanenin durumu
|incelendikten sonra olugturulacak liste dogrultusunda Tiirk tarafinca hibe kapsaminda temin

jedilecek ve mevceut kalp hastanesi ile birlikte igletilecek,

- Halep Onkoloji Hastanesi natamam durumda oldugundan ingaat iglemleri onkoloji
| hastanesi 1ht1yag; AT dikkate alinarak Tiirk tarafmca tamamlanacak ve saglik hizmet sunumuna
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hastanenin durumu incelendikten sonra olusturulacak liste dogrultusunda hibe kapsaminda

Tiirk tarafinca temin edilecektir.

- Her iki hastanenin personel giderleri ile tiim isletme giderleri Tirk tarafinca

karsilanacaktir,

2) Hastane binalan tizerinde isletmecilik geregi ortaya gikacak olan ihtiyaglara yénelik
tadilat, onarim eklenti yapabilme gibi konularda Suriye tarafinin onaymi aldiktan sonra

tasarruf hakkina sahip olacaktir.

3) Laboratuvar ve goriintiileme hizmetleri ile yemek, temizlik, bina ve cihaz bakimi gibi
tiim destek hizmetlerini yapmak amaciyla Suriye tarafimn onayni aldiktan sonra hizmet satin

alabilecek veya diger yéntemler ile tigtincii sahis ve kuruluglar eliyle gergeklestirebilecektir.

4) Hastaneler ile Tiirkiye’deki Egitim ve Arastirma Hastaneleri arasinda gerekli
hallerde Suriye tarafinin onayimi aldiktan sonra is birligi saglanabilecektir. Bu durumda

hastalara ait saglik istatistikleri harig kisisel veriler izinsiz kullantimayacaktir.

5) Hastanelerin hizmete hazir hale getirilmesi ve igletilmesi igin; beg yil i¢in toplam
80.000.0008 tahsis edilecek. Hastanelerin ihtiyaci dogrultusundaki miktar Hastanelere
ddenecektir. Suriyeli ve Tiirk personel gideri her hastanenin kendi tahsis edilen biitgesi ve

gelirlerinden 6denecektir.

6) Sam Ibn Nefis Hastanesine imkanlar dahilinde ilag, tibbi sarf ve cihaz destegi Tiirk

tarafinca hibe olarak temin edilmeye galisilacaktir.

7) Denetim ve Gozetim Komitesi tarafindan denetlenen ve tespit edilen hususlarm
Suriye Tarafindan Tiirk Tarafina iletilmesinden itibaren 60 giin igerisinde tamamlanmasini
saglayacaktir. Bu stire zarfinda tamamlanmas1 miimkiin olmayan hususlar gerekeeleriyle

Suriye tarafina bildirilecektir.
B) Suriye Tarafinin Hak ve Yiikiimliiliikleri:

1) Bu protokol dahilinde agilmas: planlanan Sam Kalp Hastanesi’ni mevcu

2) Bu protokol dahilinde istihdam edilecek personele gérev stireleri boyunca Suriye'ye
giriy vizesi, oturum ve/veya ¢alisma izni saglanmas1 konusunda miimkiin olan tiim 1dar1

kolayilklagl (gﬁr1§ *gikis yapmadan) saglayacaktir.

Halep’te Onkoloji Hastanesi’nin natamam ingaatim mevcut haliyle Tiirkiye tarafin ";te's s
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3) Htanlerm 1$1t11me31 31ra31nda burokratlk engellen olablldlglnce ka1d1rmakla bu

| stiregleri hizlandirmakla ve gerekli kolayhklar: saglamakla yiikiimliidiir. Hastanelere
| Tiirkiye’den intikal ettirilecek her tiirlii emtianin taginmasinda kara, hava ve deniz yoluyla mzl

| gecis giimriik noktalar belirleyecektir.

4) Hastanelere Tiirkiye’den intikal ettirilecek her tiirlii emtianin giivenligini temin
edecektir. Tiirkiye’den ve diger iilkelerden karayolu ile gonderilen her tiirlii emtianin (insaat
malzemeleri ve makineleri ile tibbi cihaz ve malzeme gibi)} kendi iilkesine ait nakliye
vasitalarina aktarilmas: gibi iglemler yapmaksizin dogrudan Tiirk tarafinca Hastanelere intikal
 cttirilmesini saglayacaktir. Hava ve deniz yolu ile sevk edilen 6zellikle hassas tibbi cihaz ve
malzemenin Hastanelere nakliyesi havaalanina/limana varigtan itibaren en geg 24 saat i¢inde

| Suriye Arap Cumbhuriyeti Saglik Bakanlig1 aracilidi ile ivedilikle saglanacaktir,

5) Tirkiye’den veya diger iilkelerden bu Protokol kapsaminda getirilecek tibbi cihaz,
malzeme ve difer emtiaya giimriik vergisi ve diger vergileri uygulamayacak ve hastanelerde

iiretilen hizmetlerden vergi tahakkuk ettirmeyecektir.

6) Can giivenliginin tehlikeye diigmesi halinde Tiirk vatandaslanmin Tiirk Tarafi
| ve/veya Suriye Tarafi imkénlarmm kullanilmas: suretiyle dogrudan Tiirkiye’ye

getirilebilmesini garanti edecektir.

7) Hastanelerde gérev yapan tiim personel igin hastanede bulunduklar: siire boyunca
giivenligi saglamak adina her tiirlii tedbiri alacaktir.

~8) Hastanelerde gorevlendirilecek personelin sahip oldugu ve Tirkiye’de gegerliligi
1 olan diploma, 6grenim belgesi, sertifika vb. belgelerin Suriye’de gecerli olmasini, ayrica bir

denklik islemine gerek duyulmamasini garanti eder.

10) Hastanelerin bina ve hizmet sunum alan ile ilgili olarak su, yol, kanalizasyon,
| cenaze hizmetleri vb. belediyecilik hizmetlerini, internet ve telefon gibi iletigim hizmetlerini,

elektrik tedariki, ¢6p vb. atiklar ile tibbi atiklarin toplanip bertaraf edilmesini saglayacaktir.

11) Hastanelerde kullanilacak yakitin tedarikinde iicreti mukabilinde yakit alinabilmesi
icin vergi muafiyeti yahut kamu birimlerinin ekonomik yakit tedarikinden faydalanilmasin

§ | saglayacakiir,
_ e

12) Denetlm Komitesi eliyle hastanelen ‘deneﬂeyebﬂecek olup bu dogrultuda tespit
"\k‘hususlan Tiirk tarafma b1_1d1re£ekt1_r 3,




MADDE 6
Hastane Yonetimi

1) IMIK, isletilme usullerini ve her kademedeki personelin gérev tammlari ve disiplin

sorumlulugunu belirleyip “Hastane Isletme Yénergesi’ni” yayimlayacaktir.
2) Hastanelerin yonetiminde yer alacak yonetici kadro ekibi su sekildedir;

a) Baghekim (Tiirk saglik sisteminde en az 5 y1l deneyimi olan ¢ifte vatandas (Suriyeli

ve Tiirk), ya da Suriyeli)
b) Bashekim Yardimcis: (Tiirk),
c) Baghekim Yardimeist (Suriyeli),
d) Idari Isler Miidiirii (Suriyeli),
e) Idari Isler Miidiir Yardimeis: (Ttirk),
f) Mali Isler Midiirii (Tiirk)
g) Mali Isler Miidiir Yardimeist (Suriyeli)

h) Saglik Bakim Hizmetleri Miidiirii (Tiirk saglik sisteminde en az 5 y1l deneyimi olan

cifte vatandas (Suriyeli ve Tiirk), ya da Suriyeli)

olarak gorev yapacaklardir.

3) Hastanelerin y6netiminden Baghekimler sorumludur.
Hastane yonetimindeki ekibin gorev ve yetkileri sunlardir;

a) Bashekim, isletme y6nergesinde bulunmayan hususlarda karar verme yetkisine sahip

olacaktir,

b) Prosediirleri IMIK tarafindan belirlenen kurallara gore mal ve hizmet satin alma ile
ilgili islerde 50.000$’a kadar harcama yapma yetkisi Mali Isler Miidiiri’'nde olacaktir. Bu
kapsamda gelir ve giderlerle ilgili bilgilerin takip edilip IMIK’e iiger aylik araliklarla
bilgilendirilmesi Mali Isler Miidfirii tarafindan saglanacaktr,

¢) Bashekim gerektiginde tiim personel hakkinda disiplin sorusturmas:
yapabilecek/yaptirabilecek ve hizmet akdinin feshedilmesi déhil idari ve disiplin cezasi
yaptirimi uygulayabilecektir. Personelin Hastanelerde kullanilan her tiirlii arag ve gerece zarar

vermesi halinde bunun tazmini i¢in gerekli prosediirii isletecektir.

d) Bashekim Hastanenin verimli olarak caligtirilmas, iglerin siirat ve kolaylik iginde

-; sconit § oY
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MADDE 7
Mali Hiikiimler

1) Bu protokoliin imzalanmasini miiteakip 2 yil boyunca iicretsiz hizmet sunulacak olup
sonrasinda sunulacak hizmetler igin hasta katilim pay1, tani, tetkik ve tedavilere yénelik iicret
tarifesi, igletme yonergesi ile yuriirliige konulacak ve ihtiyag halinde giincellenebilecektir. Tim

ticretler hastanelerin biitgesine tahsis edilecektir,

2) Gelir ve harcamalarla ilgili bilgiler raporlanarak Hastane idaresi tarafindan iiger aylik
araliklarla IMIK e bildirilir. IMIK ise kendisine ulagan raporu Tiirkiye Cumhuriyeti Saglik
- Bakanlig1’na ve Suriye Arap Cumhuriyeti Saglik Bakanlii’na bildirecektir.

3) Mal ve hizmet satin alma ile ilgili kural ve prosediirler isletme yonergesince
belirlenecektir 50.000$°1n iizerindeki mal ve hizmet satin alma islemleri séz konusu IMIK

tarafindan onaylanacaktir.

4) Hastanelerde istihdam edilen Tiirk personel eger kamu gorevlisi ise tlicret 6demeleri
Titrk hukukuna tabidir. Sézlesmeli olarak calistirilan personelin maas ile diger tiim 6zlitk

haklar1 Hastane ddner sermaye biitgcesinden &denecektir.

MADDE 8
Insan Kaynaklarimn Se¢imi

1) Kural olarak, Hastanelerin galigtiracagi personel Taraflarca Suriyeli personele
oncelik veren ve ortak bir ige ahm yontemi ile gerceklestirilecektir. Bu personele uluslararas:

standartlara uygun egitim olana: saglanacaktir.

2) Suriyeli ve ihtiya¢ halinde Taraflarca diger iilkelerden gérevlendirilecek personel,
IMIK tarafindan olusturulan bir smav komisyonu tarafindan yapilacak miildkat ve
degerlendirme ile belirlenecek ve Hastane ile hizmet sozlesmesi yapmak sureti ile ige
| alinacaktir. Bu personelin maas ve ek ¢demesi, emsali olan Tiirk personelin maas ve ek
ddemesini asmayacak sekilde IMIK tarafindan belirlenecek ve Hastane doner sermaye

biit¢esinden karsilanacaktir.

3) Sinav komisyonu, adaylardan ¢aligmay: talep ettikleri isle ilgili bilgileri, diploma,
sertifika ve diger 6grenim belgelerini isteyecek ve evraklarin gergekliligi teyit edildikten sonra

sozlesme ,gmzalanacaktlr Evrakta yanlis bey W tespit edlldlgmde is akltle@_-f: Y
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MADDE 9
Hukuki Hususlar

1) Hastanelerde gdtev yapan personelin disiplin sorumlulugu IMIK tarafindan

¢ikartilacak Yonerge ile diizenlenecektir.

2) Ttirkiye’den gorevlendirilen personel ile vakinlan, Suriye’de bulunduklarn stirece
Suriye Arap Cumhuriyeti yasalarina ve yiiriirlitkteki diizenlemelerine tabi olacaklardir. Suriye

Devletinin yarg yetkisinin uygulandif ve hiikiim igeriginin Tiirk mevzuatinda bulunmayan bir

cezay1 ve infaz usullerini 6ngordiigii hallerde, bu ceza ve infaz usulleri uygulanmayacak, bunun

yerine her iki Devletin mevzuatinda yer alan bir ceza tiirti uygulanacaktir.

3) Suriye tarafi, Tiirkiye’den gorevlendirilen personel ve yakinlarnin tutuklanmast

halinde Tiirk tarafini derhal durumdan haberdar edecektir.

4) Tirkiye’den gorevlendirilen personel veya yakinlarindan herhangi birinin Suriye
tarafinca kovusturulmast veya yargilanmas: durumunda bu kisi, Suriye vatandaslarina

saglananlardan az olmamak kosulu ile genel olarak kabul edilmis hukuki korumadan istifade
etme hakkina sahip olacakfr.

5) Ancak, gorevlendirilen Tirk personelinin, meslegin icrasi sirasinda igledigi

fiillerinden dogabilecek cezai sorumluluklart Tiirkiye Cumhuriyeti Devleti hukukuna tabi
olacaktir.

MAPDE 10
Istisareler Ve Degisiklikler

Yakin is birlifi anlayigindan hareketle,

Taraflar zaman zaman bu protokoliin

uygulanmasi, yorumlanmasi ve degigikliklerin uyarlanmas: konusunda birbirleriyle istisareler

yiiriiteceklerdir. Bir Tarafin bu Protokolii degistirmek amaciyla istisare talep etmesi

durumunda, aksine karar verilmedikce istisareler karsi tarafin yazili talebi almasindan sonra en

kisa stirede ve her hal ve kosulda en geg otuz (30) giin i¢inde baglayacaktir. Bu istigareler

miizakere veya yazigma yoluyla gergeklestirilecektir. Her bir Taraf bu istisareler sirasinda

degisiklik talebini destekleyen gerekeeleri haZIrlayacak ve sunacaktir,
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MA]DDE 11
Uyusmazhklarm fyi Niyetle Halli

Bu Protokoliin yorumlanmasindan, yliriitiilmesinden ve uygulanmasindan ¢ikabilecek

| uyusmazliklann oncelikle Taraflarca belirlenecek yetkililer tarafindan miistereken ve 'iyi

niyetle halline ¢alisilir. Bu sekilde halli miimkiin olmadi: takdirde sirasiyla iki tarafin Saglik
Bakan Yardimcilari, Saglik Bakanlari, nihayet, hiikiimetler arasinda en iist diizeyde ve en kisa

zamanda halline ¢aligilir.

Uzlagma saglanamazsa, taraflar Protokoliin uygulanmasim kismen veya tamamen

j askiya alabilir.

MADDE 12
Askiya Alma

Taraflar milli giivenlik, ulusal ¢ikar, can giivenliginin ciddi olarak tehlikeye dfismesi
durumlarinda ve 11. Maddede 6ngériilen uzlagma prosediiriiniin gergeklesmemesi halinde
durumun diplomatik yollarla kars: tarafa yazili olarak bildirilmesi ile derhal isbu Protokoliin

yiirittiilmesini tiimityle veya kismi olarak askiya alabilir,

Isbu Protokol'iin askiya alinmasi ve feshinin, devam etmekte olan tedavilere halel

| getirmemesi amaciyla gerekli tedbirler almacaktir.

MADDE 13
Yiiriirliige Giris ve Siire

Isbu Protokol, karsihikli imzalarin tamamlanmasi ve gerekli ic hukuki siireclerin
tamamlanmastni miiteakip ylirfirliige girecek ve bes yillik bir stire i¢in yiirtirliikte kalacaktir.

Taraflardan biri, bu siirenin bitiminden alt1 ay énce, Protokolii sona erdirmek istedigini

yazili olarak bildirmedikge, igbu Protokol her defasinda birer yillik siireler i¢in yenilenmis

} olacak ve Hastanelerin birer yillik biitcesi ayrilacaktir. Taraflardan biri, bu kapsamda Protokolii
| sona erdirmek istedigini yazili olarak bildirmesi halinde devir siireci kalan 6 aylik zaman

diliminde tamamlanmak {izere taraflarca esit sayida Devir Komisyon iiyeleri belirlenerek

devrin gergeklestirilebilmesi icin ortak c;ahsma yapilacaktir. Sona erdirme stireci baglatildig:

'Ff.a- ..,m»-_-.g.,\,

| takdirde Devir Komisyonunun gorevﬁg yetkller%,;'l‘ araﬂarca imzalanacak ayn bir sézlegme ile

)

/,,.—:E" 1enec’ekt1r @cﬁn siireci devan} ederken fﬁraﬂar hak ve ytikiimliiliiklerini yerine getirmeye
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Ancak 11. Madde uyarinca ¢tzlime kavusturulamayan uyusmazliklar bakimindan

% | protokol siiresine bagli olmaksizin, Taraflardan biri, igbu Protokolii durumun diplomatik

yollarla karg: tarafa yazili olarak bildirilmesi ile derhal feshedebilecektir.

| | dillerinde ikiser niisha olarak ve biitiin metinler esit derecede gecerli olmak lizere imzalanmig

olup yorum farklilig1 olmasi durumunda Ingilizce metin esas kabul edilecektir.

TURKIYE CUMHURiSLE,Tjﬂ SURIYE ARAP CUMHURIYETI
HUKUMETI ADINA HUKUMETI ADINA

v

W
Prof. Dr. Kemal MEMISOGLU Dr. Musaab Nazzal ALALI
Saghk Bakam Saghk Bakam
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Uzm. Dr. Cel3l Orhiun ECEMIS
Daire Bag
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§ outlined in this Protocol. The Committee shall comprise the Chief Physician, Deputy C}eﬁ-’- f
| Phys101ans Director of Administrative Affalrs D1rector of Financial Affa1rs, Deputy D'xé:to‘f

OPERATIONAL PROTOCOL BETWEEN THE GOVERNMENT OF THE
REPUBLIC OF TURKIYE AND THE GOVERNMENT OF THE SYRIAN ARAB
REPUBLIC FOR THE DAMASCUS HEART HOSPITAL AND ALEPPO
ONCOLOGY HOSPITAL

The Government of the Republic of Tiirkiye and the Government of the Syrian Arab
Republic (hereinafter referred to as “the Parties™),
With a desire to enhance cooperation in the fields of health and medicine,

Have agreed as follows:

ARTICLE 1
Subject and Objective

This Protocol aims to operationalize the Damascus Dammar Hospital in its current state
and the incomplete Aleppo Oncology Hospital (capacity. of 150 beds) after the completion of
its construction, and aims to provide medicine, medical supplies and device support to

Damascus Ibn Nefis Hospital

ARTICLE 2
Definitions

Hospitals:

1) Damascus Heart Surgery Hospital; Hereinafter referred to as Damascus Dammar Hospital
and includes the main hospital building and the annex building.

2) Aleppo Oncology Hospital: Refers to the hospital in Aleppo that is incomplete.
Administrative and Financial Affairs Committee (hereinafter referred to as AFAC): A

separate committee established for each hospital to fulfil administrative and financial duties

-
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§! Ethics Committee: Chaired by the Chief Physician and composed of members appointed by E

B| the Chicf Physician, responsible for assisting clinicians in resolving ethical dilemmas :
| encountered in practice.
Monitoring and Oversight ‘Committee: A body consisting of an ‘equal number of
representatives to be appointed by the Ministries of Health of the parties, which will monitor [

¥] the implementation of the protocol and ensure the inspection of hospitals when necessary.

ARTICLE 3
Implementing Institutions

The Ministry of Health of Tiirkiye and the Ministry of Health of Syria shall be the

implementing institutions.

ARTICLE 4
Status of the Hospitals

The Hospitals shall operate with full administrative and financial autonomy.

ARTICILE 5
Rights and Obligations of the Parties

A) Rights and Obligations of the Turkish Party

The Turkish Party:

1) Shall ensure that The Damascus Dammar Hospital becomes operational within 90

B § days and the Aleppo Oncology Hospital within 180 days from the date of handover.

- All medical devices, vaccines, medicines and all kinds of consumables needed for the 1
g | health service provision of the Damascus Dammar Hospital outbuilding will be provided by | §
| the Turkish Party within the scope of a grant in line with the list to be created after the hospital's

situation is examined and will be operated together with the existing heart hospital,

¥ em,
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provide health services, all necessary medical equipment, medicines, vaccines and
consumables for the Aleppo Oncology Hospital will be provided by the Turkish Party within

the scope of a grant based on an assessment of the hospital’s condition and a subsequently

prepared list.

- All personnel and operational costs for both hospitals shall be covered by the Turkish

Party.

2) Shall have the authority to undertake modifications, repairs, and expansions of the

hospital facilities as needed for operation after the approval of the Syrian party.

3) May purchase services or perform other services through third parties and
organizations in order to provide laboratory and imaging services and all support services such

as food, cleaning, building and equipment maintenance after the approval of the Syrian party.

4) In necessary cases, may establish cooperation between the hospitals and Training and
Research Hospitals in Tiirkiye after the approval of the Syrian party. In this case, personal data,

except for health statistics of patients, will not be used without permission.

5) Will allocate a total of $80.000.000 for a five-year period for operationalization and
management. The amount in line with the needs of the hospitals will be paid to the hospitals.

Staff expenses in each hospital will be covered by the hospital’s allocated budget and revenues.

6) Will try to provide support for medicine, medical supplies and devices to the

Damascus Ibn Nefs Hospital as a grant, within the bounds of possibility.

7) Will ensure that the issues inspected and identified by the Monitoring and Oversight
Inspection Committee are completed within 60 days from the date they are communicated from

the Syrian Side to the Turkish Side. The issues that cannot be completed within this period w

be notified to the Syrian Side with their reasons.

B) Rights and Obligations of the Syrian Party

1) Syrian Party shall hand over the Damascus Heart Hospital in its current state and the

Aleppo Oncology Hospital in its incomplete state to the Turkish Party.

2) Syrian Party shall facilitate all administrative procedures (entry visa, residence and/or

work permits) for personnel to be employed under this Protocol for the duration 0 LewtF

assignment, without the need for exit/re-entry.
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3) Syrian Party shall be responsible for removing bureaucratic obstacles as much as
possible during the operation of hospitals, accelerating these processes and providing the

necessary facilities. It will designate rapid transit customs points for goods transferred by land,

air, or sea from the Turkish Party.

4) Syrian Party shall ensure the security of all kinds of goods to be transferred from
Tiirkiye to the hospitals. Shall ensure that all kinds of goods sent by road from Tiirkiye and
other countries (such as construction materials and machinery, medical devices and supplies)
are directly transferred to the hospitals by the Turkish side without having to carry out
procedures such as transferring them to the transportation vehicles belonging to their own
country. The transportation of especially sensitive medical devices and supplies sent by air and
sea to the hospitals will be ensured urgently through the Ministry of Health of the Syrian Arab
Republic within 24 hours at the latest from the arrival at the airport/port.

5) Syrian Party shall not impose customs duties or other taxes on medical devices,

equipment, or materials provided under this Protocol, nor levy taxes on hospital services.

6) Syrian Party shall ensure that, in the event of life-threatening situations, Turkish

nationals can be safely repatriated using resources of either Party.

7) Syrian Party shall take all necessary precautions to ensure the safety of all personnel
working in hospitals while performing their duties.

8) Syrian Party shall guarantee that the diplomas, certificates, etc. of the personnel to be
assigned to hospitals, which are valid in Tiirkiye, are also valid in Syria and that no additional

equivalence process is required.

9) Syrian Party shall ensure the provision of municipal services (e.g. water, roads,

sanitation, waste disposal), communication (internet, phone), and utility services (electricity,

medical and general waste collection and disposal).

10) Syrian Party shall facilitate tax exemptions or allow access to public-sector fuel
procurement for fuel needed by the Hospitals
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ARTICLE 6

Hospital Management

1) AFAC shall define operational procedures and job descriptions and publish the

“Hospital Operations Directive”.
2) The hospital management team will consist of:

a) Chief Physician (Dual Citizen (Turkish-Syrian) or Syrian with at least 5 years of

experience in the Turkish healthcare system in both cases),
b) Deputy Chief Physician (Turkish),

c) Deputy Chief Physician (Syrian),

d) Director of Administrative Affairs (Syrian),

e) Deputy Director of Administrative Affairs (Turkish),

f) Director of Financial Affairs (Turkish)

g) Deputy Director of Financial Affairs (Syrian)

h) Director of Nursing Services (Dual Citizen (Turkish-Syrian) or Syrian with at least

5 years of experience in the Turkish healthcare system in both cases
3) The Chief Physicians are responsible for hospital administration for both hospitals.
The duties and authorities of the hospital management team are as follows;

a) The Chief Physician shall have the authority to decide on matters not included in the

operating directive.

b) Director of Financial Affairs will be entitled to authorize expenditures up to $50.000
within procurement procedures defined by AFAC. Director of Financial Affairs will monitor

the information on income and expenses and inform AFAC at three-month intervals,

/""-}:
¢) Chief physician, may initiate/conduct disciplinary investigations on all per afmel

when necessary and may impose administrative and disciplinary penalties,

termination of service contract. In case of damage to any equipment and tools us

Hospitals by personnel, shall carry out the necessary procedure for compensation.
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ARTICLE 7
Financial Provisions

1) Following the signing of this protocol, free service will be provided for 2 years, and
the patient payment, diagnosis, examination and treatment fee schedule for the services to be
provided thereafter will be put into effect with the operating directive and may be updated if
necessary. All fees will be allocated to the hospitals’ fund.

2) Revenue and expense reports shall be submitted quarterly by the hospital to AFAC,
which will relay them to both Ministries of Health.

3) Procurement rules and procedures will be set in the directive; expenditures exceeding
$50.000 will require AFAC approval.

4) If Turkish personnel employed in hospitals are public servants, their wage payments
are subject to Turkish law. The salaries and all other personal rights of personnel employed

under contract will be paid from the Hospital's revolving fund budget.

ARTICLE 8
Human Resources

1) Personnel will be recruited jointly by the Parties, prioritizing Syrian Side’s
candidates. These personnel will be provided with an opportunity of internationally compliant
training.

2) The personnel to be assigned from Syria and, if necessary, from other countries by
the Parties will be determined by an interview and evaluation to be conducted by an
examination committee established by AFAC and will be employed by making a service
contract with the Hospital. The salaries and additional payments of these personnel will be
determined by AFAC in a way that will not exceed the salaries and additional payments of the
Turkish personnel who are their counterparts and will be covered from the Hospital's revolving
fund budget.

3) The examination committee will ask candidates to submit diplomas, certificates and

other educational documents, and the contract will be signed after the authenticity of the
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ARTICLE 9
Legal Provisions

1) Personnel discipline will be regulated by an internal directive issued by AFAC.

2) Turkish personnel and their families in Syria shall be subject to the Syrian laws and
regulations. If a Syrian court imposes a penalty not found in the Turkish law, a legal provision
included in the legislation of both States shall apply.

3) Syrian Party shall notify the Turkish Party immediately in case of detention of the
Turkish personnel or their relatives.

4) In case any of the personnel assigned from Tiirkiye or their relatives are prosecuted

or tried by the Syrian side, this person shall be entitled to legal protections equal to those

granted to Syrian nationals.

5) However, the criminal liability of the assigned Turkish personnel that may arise from

their acts committed during the exercise of their profession will be subject to the Republic of §}

Tiirkiye’s law.

ARTICLE 10
Consultations and Amendments

Based on the spirit of close cooperation, the Parties will consult with each other from

B1 time to time on the implementation, interpretation and adaptation of amendments to this

Protocol.

In the event that a Party requests consultation for the purpose of amending this Protocol,
unless otherwise agreed, consultations shall commence as soon as possible and, in any case, no
later than thirty (30) days after receipt of the written request by the other Party. Such
consultations shall be conducted through negotiations or correspondence. During such

consultations, each Party shall prepare and present the reasons supporting its request for

amendment. TR
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- ARTICLE 11
Good-Faith Resolution of Disputes
Disputes arising from interpretation, execution, or implémentation shall first be
addressed in good faith by the individuals decided each by both Parties.
If unresolved, the matter will escalate sequentially to Deputy Ministers, Ministers, and

ultimately to the highest level between the Governments.

If reconciliation is not possible, the Protocol may be suspended partially or entirely.

ARTICLE 12
Suspension

In cases of national security, public interest, or severe threats to life, or if the dispute
resolution mechanism in Article 11 fails, either Party may immediately suspend the Protocol
wholly or partially via diplomatic written notification.

Measures will be taken to ensure ongoing medical treatments are not disrupted.

ARTICLE 13
Entry into Force and Duration

This Protocol will enter into force after the completion of mutual signatures and the
completion of the necessary internal legal procedures, and will remain in force for a period of
five years.

Unless one of the parties notifies in writing that it wishes to terminate the Protocol six
months before the end of this period, this Protocol will be renewed for periods of one year each

and a one-year budget will be allocated for the Hospitals. If one of the parties notifies in writing

number of Transfer Commission members to complete the transfer process within the remaining
6-month period and joint work will be carried out to realize the transfer. If the termination
process is initiated, the tasks and the authority of the Transfer Commission will be determined

by a separate agreement signed by bot}}‘Pa{ug:s ’g\l‘ghg'le the transfer process continues, the parties
AR T
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that it wishes to terminate the Protocol within this scope, the parties will determine an equal |}
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However, for disputes that cannot be resolved in accordance with Article 11, regardless
of the duration of the protocol, one of the Parties may terminate this Protocol immediately by
| | notifying the other party in writing through diplomatic channels.

This Protocol was signed in Ankara on { ? OéZQ_’};n two copies in languages Turkish,

| Arabic, and English, all texts being equally authentic. In case of interpretation differences, the

English version shall prevail.

FOR THE GOVERNMENT OF THE FOR THE GOVERNMENT OF THE

REPUBLIC OF TURKIYE, ARAB REPUBLIC OF SYRIA
o
Prof. Dr./Kemal MEMISOGLU Dr. Musaab Nazzal ALALI
Minister of Health e Minister of Health




