TURKIYE BUYUK MILLET MECLISI BASKANLIGINA

Gelen Kégitlar Listesi’nde yayimlanan 1888252 evrak numarali “Tiirkiye Cumhuriyeti
Hilkiimeti ile Birlesmis Milletler Iklim Degisikligi Cerceve Sozlesmesi, Kyoto Protokolii ve
Paris Anlagmasi Sekretaryast Arasinda Birlesmis Milletler Iklim Degisikligi Cergeve
Sozlesmesi Taraflar Konferansmin Otuz Birinei Oturumu, Kyoto Protokolii Taraflar Toplantist
Olarak Diizenlenen Taraflar Konferansimin Yirmi Birinei Oturumu, Paris Anlasmasi Taraflar
Toplantis1 Olarak Diizenlenen Taraflar Konferansimin Sekizinci Oturumu, Bagli Organlarin
Oturumlart ve Diger BMIDCS Toplantilarina Dair Anlasma”min onaylanmasinin uygun
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TURKIYE CUMHURIYETI HUKUMETI iLE BIRLESMIS MiLLETLER iKLiM
DEGISIKLIGI CERCEVE SOZLESMESI, KYOTO PROTOKOLU VE PARIS
ANLASMASI SEKRETARYASI ARASINDA BIRLESMIS MILLETLER IKLiM
DEGISIKLIGI CERCEVE SOZLESMESI TARAFLAR KONFERANSININ OTUZ
BIRINCI OTURUMU, KYOTO PROTOKOLU TARAFLAR TOPLANTISI OLARAK
DUZENLENEN TARAFLAR KONFERANSININ YiRMI BiRiINCi OTURUMU,
PARIS ANLASMASI TARAFLAR TOPLANTISI OLARAK DUZENLENEN
TARAFLAR KONFERANSININ SEKIZINCI OTURUMU, BAGLI ORGANLARIN
OTURUMLARI VE DIGER BMIDCS TOPLANTILARINA DAIR ANLASMANIN
ONAYLANMASININ UYGUN BULUNDUGUNA DAIR KANUN TEKLIFi

MADDE 1- (1) 9 Haziran 2026 tarihinde Bonn’da imzalanan “Tiirkiye Cumbhuriyeti
Hiikiimeti ile Birlesmis Milletler Iklim Degisikligi Cerceve Sozlesmesi, Kyoto Protokolii ve
Paris Anlagmasi Sekretaryasi Arasinda Birlesmis Milletler Iklim Degisikligi Cergeve
Sozlegmesi Taraflar Konferansimn Otuz Birinci Oturumu, Kyoto Protokolii Taraflar Toplantist
Olarak Diizenlenen Taraflar Konferansimin Yirmi Birinci Oturumu, Paris Anlasmas: Taraflar
Toplantis1 Olarak Diizenlenen Taraflar Konferansinin Sekizinci Oturumu, Bagli Organlarin
Oturumlar1 ve Diger BMIDGS Toplantilarina Dair Anlasma”nin onaylanmas: uygun
bulunmusgtur.

MADDE 2- (1) Bu Kanun yayimi tarihinde yiiriirliige girer.
MADDE 3- (1) Bu Kanun hiikiimlerini Cumhurbaskan ytiritir.
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TURKIYE BUYUK MILLET MECLISI BASKANLIGINA

9 Haziran 2026 tarihinde Bonn’da imzalanan “Tirkiye Cumhuriyeti Hikiimeti ile
Birlesmis Milletler Iklim Degisikligi Cerceve Sozlesmesi, Kyoto Protokolii ve Paris
Anlasmas1 Sekretaryast Arasinda Birlesmis Milletler Iklim Degisikligi Cerceve Sozlesmesi
Taraflar Konferansinin Otuz Birinci Oturumu, Kyoto Protokold Taraflar Toplantis1 Olarak
Diizenlenen Taraflar Konferansimin Yirmi Birinci Oturumu, Paris Anlagmasi Taraflar
Toplantis1 Olarak Diizenlenen Taraflar Konferansinin Sekizinei Oturumu, Baglhi Organlarin
Oturumlar1 ve Diger BMIDCS Toplantilarina Dair Anlasma”y1 Anayasanin 90 inci maddesi
geregince onaylanmasi uygun bulunmak iizere ilisikte bilgilerinize sunarim.

Recep Tayyip ERDOGAN
Cumhurbagkam

Ek:
1- Anlasma (Tiirkce, Ingilizce)
2- Genel Gerekge
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GENEL GEREKCE

Ulkemiz, Birlesmis Milletler Tklim Degisikligi Cergeve Sézlesmesi (BMIDCS)
Taraflar Konferansinin (COP) Otuz Birinci Oturumuna (COP31) ev sahipligi yapmay:
Gistlenmigtir. Bu ¢ercevede, COP31'in 9-20 Kasim 2026 tarihleri arasinda Antalya'da
dlizenlenmesi 6ngériilmektedir.

Bu itibarla, Tiirkiye Cumhuriyeti Hiikiimeti ile BM Sekretaryasi arasinda BM Iklim
Degisikligi Cerceve So6zlesmesi Taraflar Konferansinin Otuz Birinci Oturumu, Kyoto
Protokolii Taraflar Toplantisi Olarak Diizenlenen Taraflar Konferansinin Yirmi Birinci
Oturumu, Paris Anlagmasi Taraflar Toplantisi Olarak Diizenlenen Taraflar Konferansimin
Sekizinei Oturumu, Bagli Organlarin Oturumlar ve Diger BMIDCS Toplantilarina Dair
Anlagma 9 Haziran 2026 tarihinde Bonn'da imzalanmustir.

Mezki{ir Anlasmanin temel esaslar: agagida dzetlenmistir:

1. Konferansmn 9-20 Kasim 2026 tarihlerinde Antalya'da gergeklestirilmesi ve
Oturum Oncesi toplantilanin 3-8 Kasim 2026 tarihlerinde yapilmasina yonelik mekan, tesis,
ekipman, altyapt ve hizmetlerin tilkemiz tarafindan Sekretaryaya herhangi bir maliyet
yiliklenmeksizin saglanmasi,

2. Konferansa katilacak tiim taraf ve gdzlemei devlet temsilcileri, BM ve ihtisas
kurulusu yetkilileri ile diger katilimcilara gerekli ayricalik ve muafiyetlerin taninmas, vize
ve giris kolayliklarinin saglanmass,

3. Konferansin olasi olumsuz iklim etkilerinin en aza indirilmesi ve
stirdiiriilebilirlik ilkelerine uygun bigimde diizenlenmesi igin gerekli ¢evre yonetim
standartlarinin uygulanmasi,

Bahse konu Anlagma ile COP31 kapsamindaki uluslararasi konferanslarin ve
toplantilarin diizenli ve etkin bir bigimde gergeklestirilebilmesi i¢in gerekli idari, lojistik,
hukuki ve mali ¢ergeve belirlenmig olmakta, sdz konusu toplantilara katilacak temsilciler,
uluslararas: kurulug yetkilileri ve diger katihmeilar igin gerekli ayricalik ve muafiyetler
giivence altina alinmaktadir.
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Tiirkiye Cumhuriyeti Hiikiimeti
ile

Birlesmis Milletler Tklim Degisikligi Cerceve Sozlesmesi, Kyoto Protokolii
ve Paris Anlagmasi Sekretaryasi

arasinda
Birlesmis Milletler Iklim Degisikligi Cerceve Stzlesmesi Taraflar

Konferansinin Otuz Birinci Oturumu,

Kyoto Protokelii Taraflar Toplantisi Olarak Diizenlenen Taraflar
Konferansinin Yirmi Birinci Oturumu,

Paris Anlasmasi Taraflar Toplantis1 Olarak Diizenlenen Taraflar
Konferansimmn Sekizinci Oturumu,

Bagh Organlarin Oturumlar:
ve
Diger BMIDCS Toplantilarina

Dair Anlagsma




Tiirkiye Cumhuriyeti Cevre, Sehircilik ve Iklim Degisikligi Bakanlig: tarafindan temsil edilen
Tiirkiye Cumhuriyeti Hitkiimeti (bundan boyle “Hiikiimet” olarak amlacaktir) ve Icra Sekreteri (bundan
boyle “Icra Sekreteri” olarak anilacakuir) tarafindan temsil edilen Birlesmis Milletler Iklim Degisikligi
Cergeve Sozlesmesi, Kyoto Protokolii ve Paris Anlasmasi Sekretaryasi (bundan bdyle “Sekretarya”

olarak anijacaktir);

Birlesmis Milletler Genel Kurulu’nun Birlesmis Milletler Genel Merkezi disindaki yerlerde
diizenlenen konferanslara iliskin 18 Aralik 1985 tarihli A/RES/40/243 sayth karanim katirlatarak;

Birlesmis Milletler Iklim Degisikligi Cergeve Sozlesmesi Taraflar Konferansi’nin (bundan
béyle “COP” olarak anilacaktir); Hiikiimetin 9-20 Kastm 2026 tarihleri arasinda COP’un otuz birinci
oturumu, Kyoto Protokolii Taraflart Toplantis: sifatiyla Taraflar Konferansi’nin yirmi birinci oturumu,
Paris Anlasmasi Taraflart Toplantisi sifatiyla Taraflar Konferansi’nin sekizinci oturumu ve bagh
organlarin oturumlarmna (bundan boyle “Konferans™ olarak anilacaktir) ev sahipligi yapma teklifini
memnuniyetle kabul ettigi ve Konferans’in Birlesmis Milletler Genel Kurulu'nun 40/243 sayili karart
ve BM ST/Al/342 sayili idari talimat hikiimleri dogrultusunda diizenlenmesi igin Hiikiimet ile
istisareleri siirdiirmesi ve bir Ev Sahibi Ulke Anlagmasi (“Anlasma®) akdetmesi igin lcra Sekreteri’ni

yetkilendirdigi 18/CP.30 sayil: kararim katirlatarak;

En az gelismis tlkeler, gelismekte olan kiigiik ada devletleri, Afrika Grubu ve 77'ler Grubu ile
Cin'in oturum &ncesi toplantilarinin (bundan b&yle "Oturum Oncesi Toplantilar" olarak anilacaktir) 3-8

Kasim 2026 tarihlerinde (bu tarihler dahil) diizenlenmesinin 6ngériildiigli dikkate alimarak,

Hiikiimetin, Sekretarya’nin talebi iizerine, Anlasma’nin yirirliige girmesini miiteakip,
Konferans’in kapanigina kadar Tiirkiye'de gergeklestirilecek ek toplantilara (bundan boéyle “Diger
BMIDCS Toplantilari” olarak anilacaktir) ev sahipligi yapmay: ve bu toplantilarin diizenlenmesinde

Sekretarya’ya yardime1 olmay: kabul ettigi dikkate alinarak;

Hiikiimetin, Konferansin Almanya’nin Bonn kentinde diizenlenmesi ile Tiirkiye’nin Antalya
kentinde diizenlenmesi arasindaki maliyet farkini tistlenmeyi ve gevresel bakimdan saglikl ve Birlegmis
Milletler iklim Degisikligi Cergeve Sozlesmesi (bundan bdyle “Sézlesme” olarak antlacaktir), Kyoto
Protokolii ve Paris Anlagmasi’nda belirtilen degerlere uygun tesisler saglamay: kabul ettigi dikkate

alimarak;

Birlesmis Milletler Sart’’nin ilkelerini feyit ederek Hiikiimet ve Sekreétarya, temel insan
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BU DOGRULTUDA, Sekretarya ve Hiikiimet (bundan bdyle miistereken “Taraflar” olarak

anilacaktir), asagidaki hususlar konusunda mutabik kalmiglardir;

Madde 1

Konferansin tarihi ve yeri

L. Konferans ve Oturum Oncesi Toplantilarin, sirastyla 9-20 Kasim 2026 ve 3-8 Kasim
tarihlerinde (bu tarihler dahil), COP31 Merkezi, Expo Alani, Solak Mahallesi, Alanya Karayolu 18.Km.
07112, Aksu, Antalya, Tiirkiye adresinde diizenlenmesi planlanmistir. S6z konusu COP 31 Merkezi
icinde yer ‘alan, Hiikfimetin giivenlik makamlar ile varilan mutabakat uyarinca Birlesmis Milletler
Emniyet ve Giivenlik Departmani’nin (UNDSS) dogrudan denetimi ve kontrolii altinda olacak hemen
disindaki alanlar da dahil olmak {izere, Konferansin ve Oturum Oncesi Toplantilarin yapilacag: alan,
miistereken "Konferans Mekani"n: (bundan boyle "Konferans Mekéani" olarak anilacaktir) olusturur.
Konferans mekénini agikea gosteren bir yerlesim plani, bu Anlagma’nin 10. maddesi uyarinca Hiikiimet
ile Sekratarya arasinda imzalanacak Mutabakat Zapti’na ek olarak ilistirilir. Konferans mekaninin genel
yerlesimi ve boyutlar:, Sekretarya ile varilacak mutabakat gergcevesinde kesinlestirilir. S6z konusu
Mutabakat Zapti’nin imzalanmasindan sonra genel yerlesim ve boyutlarda yapilacak herhangi bir

degisiklik, Sekretarya ile Hiikiimet arasinda yazilt olarak kararlagtirihir.

2. Diger BMIDCS Toplantilarinin yapilacag toplant salonlari/konferans salonlart veya tamamen
bu amag i¢in ayrilmis mekanlar, diger BMIDCS Toplant: mekanini olugturur. Sekretarya, Tiirkiye
Cumbhuriyeti’nde yapilacak diger BMIDCS Toplantilari hakkinda bilgi sahibi olur olmaz Hiikiimete

bilgi verir.

Madde 2

Konferansa Katilim

1. Stzlesme, Kyoto Protokolii, Paris Anlagmasi ve yiiriirliikte bulunan COP ig tiiziigli taslaginin
hiikiimlerine uygun olarak, Oturum Oncesi Toplantilar/Konferans/Diger BMIDCS Toplantilar:

agsagidaki Katilime tiirlerine agiktir (bundan boyle mustereken “Katilimeilar” olarak anilacaktir):

(a) Sézlesme Taraflari, Kyoto Protokolii Taraflari ve Paris Anlasmasi Taraflarmn

temsilcileri;

S6zlesme’nin 7. maddesinin 6. fikrasinda, Kyoto Protokolii’niin 13. maddesinin 8.
fikrasinda ve Paris Anlasmasi’min 16. maddesinin § gfikrasinda atifta bulunulan

gozlemci Devletlerin temsilcileri;




{c) Sekretarya, Birlesmis Milletler, Birlesmis Milletler’e bagli ihtisas kuruluglan ve ilgili

kuruluglarin temsileileri;

(d) Sézlesme’nin 7. maddesinin 6. fikrasinda, Kyoto Protokolii’niin 13. maddesinin 8.
fikrasinda ve Paris Anlasmasi’nin 16. maddesinin 8. fikrasinda atifta bulunulan

gozlemci kuruluslarin temsilcileri;

(e) Sekretarya tarafindan Hiikiimet ile is birligi halinde davet edilen diger kisiler.

2. Icra Sekreteri; Oturum Oncesi Toplantilara/Konferansa/Diger BMIDCS Toplantilarina hizmet
sunulmasi amaciyla katilacak Sekretarya yetkililerini ve Birlesmis Milletler’in diger yetkililerini tayin
eder.

3. Konferansin halka agik toplantilari, Sekretaryanm Hiikiimet ile istisare halinde Konferansa

akredite ettifi medya temsilcilerine agtk olur.

Madde 3

Kapsayicihk

1. Hiikiimet ve Sekretarya, Oturum Oncesi Toplantilarin ve Konferansin tiim y&nlerini kapsayics

ve ayrimet olmayan bir sekilde planlar ve diizenler.

2. Bu husus, bu Anlagma uyarinca Konferansin farkli bilegenlerinde uygulanir ve buna, emzirme
odalari, bakim hizmetleri ve Yerli Halklar ile yerel topluluklar i¢in kiiltiirel hassasiyetlere uygun

alanlarin saglanmasi da dahildir.

3. Hiikiimet, XIX’uncu ekte belirtildigi iizere, engelli Katihmetlarin tam katilimini saglamak igin
gerekli olan, erisilebilir ulasim ve Konferansla ilgili bilgilerin erisilebilir formatlarda sunulmasi dahil

olmak {izere, diger hususlarin yan: sira gerekli tesis ve hizmetleri tahsis eder.

Madde 4

Mekin, tesis, ekipman, altyap: ve hizmetler

1. Hiikiimet, Sekretaryaya herhangi bir maliyet yliklemeksizin ve Sekretaryanin mutabakat: ile,
kendi sorumlulugu altinda olmak iizere, bu Anlasma’nin eklerinde belirtilen ve Oturum Oncesi

Toplantilar/Konferans igin gerekli olan asagidaki mekan ve tesisleri, ekipman, altyapiyr ve hizmetleri

saglar:

(a) Bu Anlagmanin I ve II’inci eklerinde belirtildigi {izere, Sekretaryanin gorevlerini




(b) Bu Anlagmanin I’inci ekinde belirtildigi tizere, Konferans ¢alismalarinin Birlesmis

Milletler’in alt1 resmi dilinde yiiriitiilebilmesi igin gerekli ekipman ve tesisler;

(c) Bu Anlagmann I ve Ilinci eklerinde belirtildigi iizere, yeterli sekilde techizath ve

donanimli odalar;

(d) Oturum Oncesi Toplantilar/Konferans igin gerekli bilgi ve iletisim teknolojisi, internet
baglantisi ve bilgi giivenligi hizmetleri, bu Anlasma’nin HI ve IV¢iincii eklerinde
belirtilmigtir. Sekretarya; bilgisayar agi, giivenlik 6nlemleri ve donanim ile yazihm
dagitimi dahil olmak iizere bilgi ve iletisim teknolojisi tesislerinin tasarimini,

uygulanmasiny, isletilmesini ve hizmetten ¢ikarilmasini/sékiilmesini denetler.

(e) Konferans mekanindaki su, elektrik ve internet hizmetleri gibi gerekli altyap
hizmetleri ile [cra Sekreteri veya onun gérevlendirdigi bir kisi tarafindan onaylandis:
durumlarda Sekretaryanin telefon veya posta yoluyla iletigimi. Hiikiimet, konferans

mekaninda istikrarl1 ve kesintisiz bir elektrik tedariki saglar.

2. Konferans mekani, konferansin a¢ilisindan en az 48 saat 6nce ve konferansin fiilen bitiminden
sonraki 24 saat boyunca Sekretarya tarafindan kullanilmaya hazir ve techizatli hale getirilir ve konferans
siiresince 24 saat boyunca Sekretaryanin hizmetinde olur. Konferans mekani iginde Oturum Oncesi
Toplantilar igin kullanilacak alan, Oturum Oncesi Toplantilardan en az 24 saat once techizath, tam

donaniml1 ve Sekretarya tarafindan kullanima hazir hale getirilir.

3. Bu Anlasmanin I’inei ekinde tanimlanan kayit islemleri icin kullanilacak alan, Oturum Oncesi
Toplantilarin baslamasindan yedi giin &nce hazir olur, Konferans mekani icinde yer alan ve bu
Anlasma’nin I. ekiinde tamimlanan bilgisayar ekipmani i¢in sunucu odasi olarak kullanilacak alan,

Oturum Oncesi Toplantilarin baslamasindan ii¢ hafta 6nce hazir olur.

4. Hiikiimet, bu Anlasma’nmn L ekinde belirtildigi iizere, Oturum Oncesi Toplantilarin
baglamasindan en az dort hafta once, ilgili Sekretarya personeli ve diger personelden olusan ¢ekirdek

Konferans ekibinin kullanimi igin yeterli ofis alaninin hazir olmasini saglar,

5. Hiikiimet, Oturum Oncesi Toplantilarin baslamasindan en az dort hafta énce, Konferans igin
gerekli malzemelerin depolanmasi amaciyla, Konferans mekani i¢inde kilitlenebilir depolama alaninin
hazir olmasini saglar veya mekdn Sekretaryaninkullanimina agilana kadar alternatif depolama alani

saglar.

6. Hiikiimet, Oturum Oncesi Toplantilar ve Konferans siiresince, bu Anlagsma’nin T ve II'nci
eklerinde belirtilen salonlar ve ekipmani iyi ve galigir durumda tutar. Bu dogrultuda Hiikiimet, bu

Anlasmanin 9. maddesinin 2. fikrast uyarinca, tiim teknik ekipman, yap1 ve mobilyalarin kurulumu,

.

[cra Sekreterinin v/e,y'a omsld g(igg\/lend\rdlgl bir Sekretarya gorevlisigin g 1Iﬁlxx&;‘a}“l.trnda olur.

RN A
= |

bakimi, destegi ve soku‘lzmesx- igin gereklt saytda nitelikli teknik personel gdreyjendirir. Teknik personel,




7. Hiikiimet, bu Anlagsma’nin I ve IIL. eklerinde belirtildigi sekilde, Konferans galismalarimin
haberlestirilmesi amaciyla medya temsilcileri igin gerekli imkanlan saglar ve kullanima sunar.
Hiikiimet, Konferans kapsamindaki medya imkanlart ve hizmetlerinin es giidiimiinde Sekretaryaya
yardimci olmak ve onunla irtibat kurmak iizere bir ev sahibi iilke medya irtibat gorevlisi; mesajlar ve
esasa iligkin konular Gizerinde Konferans i¢in Sekretarya sézciisiine yardimer olmak ve onunla irtibat

kurmak tizere ise bir ev sahibi iilke iletisim g&revlisi atar.

8. Hiikiimet, bu Anlasma’nin XI'inci ekinde tanimlandigi sekilde, Konferansin diizgiin isleyisi
i¢in gerekli tiim malzeme ve ekipmanin, Sekretarya veya herhangi bir yerlesik Birlesmis Milletler ofisi
ile Konferans yeri arasinda gidis-ddniis sevkiyat: icin tiim nakliye masraflarini, sigorta iicretlerini ve
ilgili giderleri karsilar. Hiikiimet, alternatif olarak, Sekretarya ile istisare dahilinde esdeger ekipmani

Konferans mekaninda da tedarik edebilir.

9. Hiikiimet, Konferans i¢in gerekli mallarin uygun sekilde sevkiyatint saglamak iizere,
Sekretaryanin gbrevlendirdigi bir nakliye irtibat gorevlisi ile iletisime gegmek tizere bir ulagtirma irtibat

gorevlisi belirler.

10. Hiikiimet, bu Anlasma’nin IX'uncu ekinde belirtildigi iizere, Oturum Oncesi Toplantilar ve
Konferans siiresince Konferans mekédninda yeterli sayida otomatik para ¢ekme makinesinin (ATM)
bulunmasimi saglar. Ayrica Hikiimet, Katilimcilarin Konferans mekani i¢inde kredi veya banka

kartlarin1 kullanarak nakitsiz iglem yapabilmeleri i¢in gerekli elektronik altyapinin kurulmasini saglar.

I1. Hiikiimet, Oturum Oncesi Toplantilar ve Konferans siiresince, konferans mekim iginde, bu
Anlasma’nin XVIIl'inci ekinde belirtilen zamaninda ve nitelikli yemek hizmetleri, bu Anlagmanin
X'uncu ekinde belirtilen terciime hizmetleri ve bu Anlagsma’nin XIII'iincii ekinde belirtilen ulagim
hizmetlerinin hazir bulundurulmasini saglar. Bu hizmetler, tiim Katilimcilara makul bir iicret
karsihginda sunulur ve Sekretarya ile istisare dahilinde donatilarak isletilir. Katilimcilara saglanacak
diger hizmetler, Sekretarya ile mutabik kalinarak belirlenir. Bu tiir hizmetlerin Sekretarya/Katilimeilar
tarafindan talep edilmesi ve Hiikiimetin gorevlendirdigi Genel Yiiklenici tarafindan saglanacak
organizasyonel/lojistik diizenlemelerin eksikligi nedeniyle hizmet saglayici tarafindan mutabik kalinan
sekilde sunulamamas1 durumunda Hikiimet, Sekretaryanin/Katilimeilarin herhangi bir maddi kayba

ugramamasini saglar.

12. Hiikiimet, Sekretarya ile istigare ve mutabakat iginde, konferans mekéini iginde fuar tanitim alan
ve heyet ofisi alan1 olarak kullanilmak iizere uygun maliyetli bir alan (bundan boyle “tahsisli alan”
olarak anilacaktir) tahsis eder. Hiikiimet, tanitim alani ve heyet ofisi alanlarinin inga ve tahsisini kendi
adina yonetmesi igin deneyimli bir kurulusu gorevlendirebilir.  Konferans'mekam iginde bulunan bu
tahsisli alan, bu Anlasmann 11. maddesinin 7. fikrasina tabidir.  .Buna gore, bu alan da miinhasiran
Birlegmis M|lletler/SekretfiQ/a,'dﬁ”"é”ﬁiBrr\e:rlne ve kurallarina tabjs6l Jek_rei;arya Hiikiimetle istisare
apar. Bu Mac?.den\rsl] fikras1 uyarinca

halinde ve gorevlendmlgﬁ’ kuruTusunkdeste‘éiyle alan tahs1sm1




gorevlendirilen kurulus, tahsisli alanda mal ve hizmet sunma konusunda sartli miinhasirlik hakkina sahip
olur. Gerekli hallerde Sekretarya, Hitkiimetle istisare i¢inde, gérevlendirilen kurulusun sahip oldugu
miinhasirlik hakkindan feragat etme hakkina sahip olur. Her haliikarda, gérevlendirilen kurulugun sahip
oldugu miinhasirhk hakki, Sekretarya ve bagkanlik igin gecerli olmaz. Hiikiimet ve/veya gérevlendirilen
kurulusu, tanitim alani ve heyet alaninin tahsis edildigi kisilerden, diger hususlarin yam sira, alan
kullanmim icretlerinin pesin olarak 8denmesini ve meydana gelen hasarlarin masraflarinin karsilanmasini
saglamak iizere, hukuken baglayici bir taahhiitname alabilir. Hitkiimet ve/veya gorevlendirilen kurulus,
s6z konusu taahhiitnameyi Sekretarya ile istisare i¢inde hazirlar ve Sekretaryanin oneri ve goriislerini
dikkate alir. '

13. Hiikiimet, Sekretarya ile istisare i¢inde, Sekretaryaya ve diger Birlesmis Milletler kuruluslarina
ticreti karsihfinda mal ve hizmetlerin dogrudan temini i¢in segilecek tedarikgilerin, halihazirda
Birlesmis Milletler Kiiresel Pazar Yeri’nin Uygun Olmayan Tedarikgiler Listesi’'nde yer almadigindan
emin olur. Hiikiimet ayrica, segilen tedarikgilerin, Sekretaryanin ve bu segilen tedarikgilerle
sozlesme/taahhiitname imzalayabilecek diger Birlesmis Milletler kurumlarinin  ayricalik  ve
muafiyetlerine riayet etmelerini saglar. Hiikiimet ayrica, segilen tedarikgilere, énceden yazili izin
alinmadan Sekretaryanin ve diger Birlesmis Milletler kurumlarinin isimlerini/logolarini kullanmamalar
konusunda tavsiyede bulunur. Sekretarya ve diger Birlesmis Milletler kuruluslarimin segilen
tedarikgilerle sézlesme/taahhiitname imzalayabilmesi i¢in Hiikiimet, seg¢ilen tedarikgilerle s8zlesmelerin
imzalanmasinin ardindan, bu tedarikgilerin isimleri, ayrintilar1 ve irtibat kisileri dahil olmak iizere
gorevlendirilmelerini ve ilgili ulusal tedarik yonetmelik ve kurallarina uyulduunu teyit eden resmi bir

yazi ile Sekretaryay: bilgilendirr.

14. Hiiklimet, Konferansin ev sahibi olarak, Konferansla baglantili ortaklik/sponsorluk anlagmalart
yapmamas: gereken sakincali kuruluglar hakkinda tavsiye almak iizere Sekretaryaya danisir.
Sekretarya, muhtemel ortaklar/sponsorlar hakkindaki tavsiyesini, iklim politikalarinda biitiinliik esast

dikkate alinarak en kisa siirede sunar.

15. Hiikiimet, Sekretaryanin resmi onay: olmadan, Konferansla baglantih olarak anlagma
imzaladit hi¢bir kurulusun adim, logosunu veya amblemini Konferans mekininda sergilemez. Bu tiir
onay talepleri, Hilkiimetin, ad, logo veya amblemini sergilemek istedigi kurulusun tiim ayrintilarin
saglayarak Sekretaryamn Iletigim ve Katilim Direktsriine yazih olarak yapihir. Direktér, isim, logo veya
amblemin sergilenip sergilenmeyecegi, nasil ve nerede sergilenecegi dahil olmak iizere, bir Birlesmis
Milletler kurulusu olma statiisiinti géz oniinde bulundurarak, Sekretaryanin uygun gordigii sart ve
kosullar dogrultusunda onay verebilir.
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L Hiikiimet, yukarida 4. maddede bahsi gegen konferans alani, mekéni, ekipmani, altyapist ve
hizmetlerin saglanmasi konusunda, konferansin diizenlenmesinden kaynakli olarak iklim iizerinde
herhangi bir olumsuz etki olmamasini saglar. Bu amagla Hiikiimet ve Sekretarya, kaynak verimliligini
artirmak, {riin ve hizmetlerin niteligini iyilestirmek ve maliyetleri optimize etmek igin siirekli
isbirliginde bulunarak galigirken, aym zamanda konferansa ev sahipligi yapmaktan kaynaklanan sera
gaz1 emisyonlar da dahil olmak iizere gevre tizerindeki olumsuz etkileri miimkiin oldugunca sinirlar.
Hitkiimet, emisyon azaltma veya bertaraf projelerini destekleyip iklim katkilar veya etki yatirimlari
yaparak Konferansa kayitl: tiim Katilimeilarin seyahatleriyle ilgili olanlar da dahil olmak iizere, kalan
emisyonlar1 hesaplar. Sekretarya, bu seyahatlerle ilgili sera gazi emisyonlarinin kabul gérmiis
uluslararasi standartlara uygun hesaplamasimi Hiikiimetin gériisiine sunar ve uygun bir radyatif zorlama
endeksi dnerisinde bulunur: Hitkiimet ayrica, bu Anlagmanin XIX’uncu ekinde ana hatlar1 belirtilen ek
siirdiiritlebilirlik 6nlemleri i¢in bir plan olusturulmasi ve uygulanmasi konusunda Sekretarya ile igbirligi

yapar.

2. Hikiimet, Konferansin siirdiiritlebilirlikle ilgili yénlerini planlamak, koordine etmek ve
raporlamak {izere uluslararas: bilinirligi olan bir siirdiiriilebilirlik/cevre y6netim sistemi uygular ve bu
sistemi, bafimsiz bir Ugiincli tarafin degerlendirmesini sertifikalandirmasini saglar. Hiikiimet,
degerlendirme raporunun bir niishasinin, rapor teslim alindiktan sonra iki (2) hafta i¢inde ve her

haliikarda en ge¢ 30 Haziran 2027 tarihine kadar Icrd Sekreterine sunulmasini saglar.

Madde 6
Tibbi tesisler

L. Hiikiimet, Konferans mekén: dahilinde ilk yardim ve acil durumlarin y6netilmesi konusunda
nitelikli personele sahip yeterli tibbi tesislerin bulunmasint saglar. Katilimcimin ihtiyag duymasi
durumunda Hiikiimet tarafindan hastaneye acil erisim ve kabul saglanir. Oturum Oncesi Toplantilar ve
Konferans siiresince, Konferans mekanindan gerekli ulasim kesintisiz olarak saglanir. Katihmcilara

saglanan hastane hizmetleri makul ticretlerle sunulur.

2. Hiikiimet, Oturum Oncesi Toplantilar/Konferans/Diger BMIDCS Toplantilart igin yeterli saglik

standartlarinin ve hijyen protokollerinin uygulanmasini saglar.

3. Hiikiimet, pandemi dahil olmak iizere kiiresel saglik durumlarinda Katilimcilarin ve yerel
toplulugun saghgim korumak i¢in gerekli olan ve aynt zamanda etkili, kapsayici ve giivenli Oturum
Oncesi Toplantilar/Konferans/Diger BMIDCS Toplantilarinin gergeklestirilmesini saglayan, Diinya
Saglik Orgiiti’niin kilavuzlanyla uyumlu tedbirleri masraflar1 kendisine ait olmak iizere alir. Ek

tedbirlerin gerekli olmasi durumunda, bu tedbirlerin masraflar1 da Hiikiimete ait olup Taraflar arasinda

davranig kurallar
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da dahil olmak lizere sagltk bilgileri konusunda mutabakata varip Katilimcilara iletir. Taraflar, bu

Madde ile ilgili konularda birbirleriyle irtibat kuracak irtibat noktalarini belirler.

Madde 7

Konaklama ve ulasim

1. Hiikiimet, bu konuda su kosullar: saglar:

(a) Katilimcilarin, oteller ve konutlar dahil olmak iizere, makul ticari fiyatlarla yeterli ve
kolay erisilebilir konaklama imkanlarina sahip olmalari. Hiikiimet, konaklama
tesisleriyle erken asamada irtibata gecer ve 6zellikle gelismekte olan iilkelerden gelen
Katitlimeilarin katilimim kolaylagtirmak igin konaklama fiyatlarinin olagan piyasa
kosullarinin &tesine gegmemesini saglamak iizere elindeki tiim imkanlardan yararlanir.
Hiikiimet, Katilimeilarin konaklama portali aracihgiyla konaklama rezervasyonuna

iligkin tiiketici haklari konusunda bilgilendirilmelerini saglar;

§2) BMIDCS siirecine katihm igin Giiven Fonu'ndan finansman almaya hak kazanan
gelismekte olan iilkelerin Katilimcilari igin uygun fiyath ve kolay erigilebilir konaklama
imkéanlar saglanir. Hiikiimet tarafindan rezerve edilen bu tiir konaklama yerlerinin
fiyatlari, bu Katilimcilarin Sekretaryadan alacaklart Birlesmis Milletler giinlitk
Odeneginin yiizde elli (50)'sini asmaz. Hitkiimet, bu Katilimecilar i¢in depozito
odeyemeyecek durumda olsalar bile, talep iizerine bu tiir konaklama yerlerini rezerve
eder. Sekretarya, talep eden Katilimeilar igin depozito ddemesi de dahil olmak iizere,

bu tiir taleplerin isleme alinmas! konusunda Hitkiimete yardime: olur;
(c) Tiim Katihmeilara uygun ulasim imkani saglanir:

i.  Konferans Oncesinde, sirasinda ve sonrasinda havaalanina gidis-déniis ulasim,

makul ticari sartlar dahilinde saglanir;

ii.  Konaklama portalinda listelenen ana oteller ile Konferans meké&ni arasinda,
Oturum Oncesi Toplantilar/Konferans siiresince, XII’nei ekte belirtildigi tizere

masraflart Hiikiimet tarafindan karsilanacak sekilde ulagim hizmeti verilir.

(d) Sekretarya ve Icra Sekreteri tarafindan belirtilen diger Birlesmis Milletler yetkililerinin
kullanim: igin softrlii araglar, bu Anlasma’nin XIV’iincii ekte belirtildigi iizere,

masraflar Hukumet tarafindan kargilanmak kaydiyla temm edilir.




Konferans haberlesmesi, internet siteleri ve tamitim faaliyetleri

Hikiimet, su kosullar1 saglar:

(a)

(b

(©)

(d)

®

Hiukiimet tarafindan yaymnlanan tiim kamu bilgilendirme ve Konferansla ilgili
materyallerde ve Konferansla ilgili medya, basin biiltenlerinde ve brifinglerde, bu
Anlagma’nin VI’ne1 ekinde belirtildigi tizere, Sozlesme’nin ve Sézlesme organlarimin

toplantilarinin resmi olarak kabul edilmis ad1 veya adlarr kullanilir;

Hiikiimetin halka yonelik ve Konferans bilgilendirme materyallerinde, Hiikiimetin
gorevlendirdigi ev sahibi yayincinin i¢ ve dis yayinlarinda ve Konferansla ilgili
platform diizenlemelerinde, Birlesmis Milletler ve Sézlesme’nin resmi logolarinin
sergilenmesi de dahil olmak tizere, Konferans mekanmin gorsel tasarimi, bu
Anlagsmanin VDI’ner ekinde belirtilen sartlara uygun olur. Hitkiimet, Konferansa
akredite medya temsilcilerine resmi oturumlarin {icretsiz sinyallerini ve {icretsiz galigma
alanint saglar. Konferansla ilgili canli yayin baglantilar, ulusal ve uluslararasi
izleyicilerle zamaninda paylasilir. Konferansla ilgili resmi bilgiler, duyurular ve basin
materyalleri, uluslararasi medya icin zamaninda ve erigilebilir bir sekilde yayinlanir.
Konferansla ilgili resmi bilgilerin ulusal ve uluslararasi izleyicilere iletilmesi

konusunda Sekretarya ile gerekli koordinasyon saglanir;

Hiikiimetin, saglanan sartnamelere dahil edilmek iizere bir Konferans logosu ve/veya

diger grafik veya dekoratif unsurlar tasarlamak ve sergilemek istemesi durumunda,

Hiikiimet ve Sekretarya, BMIDCS siirecinin hamisi olarak Sekretaryanin statiisiini
yansitacak sekilde Sekretarya logosunun goze carpan bir sekilde sergilenmesini
saglamak amaciyla, ortak marka tasarimini ve bu tiir isaretlerin veya unsurlarin

sergileme yontemini Konferans dncesinde kararlagtirir;

Uzerinde mutabik kalinan Konferans ortak markasi, elektronik afisler ve ekranlar da

dahil olmak iizere Konferans mekaninin her yerinde sergilenir;

Uzerinde mutabik kalinan Konferans ortak markasi, digerlerinin yani sira, Tiirkiye
Cumhuriyeti’nde ve Katilimeilarin yurt disindan giris yapmasi beklenen diger bilylik
sehirlerde, Konferans mekinmin diginda, Katilimcilari Konferansa hoggeldiniz
yazisiyla kargilayan kagit afisler/pankartlar tizerinde ve internet siteleri, sosyal medya

kanallar1 ile elektronik afisler ve ekranlar gibi dijital iletisim araglarinda sergilenir.

Birlesmis Milletler bayragi, Birlesmis Milletler uygulamalarina uygun olarak,
Konferansin agilig giiniinden sonuna kadar Konferans mekdninin girisinde gze ¢arpan
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(2) Sozlesme organlarmin oturumlarina iligkin tim resmi bilgiler, Sekretaryanin
http://www.BMIDCS.int adresinde erigime sunulur. Hiikiimet, Sekretaryanin internet
sitesine eklenmek tizere ilgili bilgileri saglar. Sekretarya ile mutabik kalinacak sekilde, .
resmi oturumlarin canl ve talebe bagli olarak internet iizerinden yaymlanmas: da
saglanir. Hiiklimet kendi internet sitesini ve sosyal medya kanallari olusturabilir.
Tasarim, diizen ve igerik, Sekretaryanim {letisim ve Katilim Birimi ile uyumlu ve
yakindan senkronize olmalidir. Konferans sirasinda Hiikiimetin Konferans mekéninda
yerel sivil toplum kuruluslari, medya veya topluluklar igin yiiriittiigii iletisim ve

katilimla ilgili faaliyetlerin niteligi, Sekretarya ile 6nceden kararlastirilir.

(h) Konferans 6ncesinde ve sirasinda gézlemci kuruluslarin katdimini ve siirece dahil
olmalanni tesvik etmek ve kolaylagtirmak fizere girisimlerde bulunur ve Konferans
strasinda hem Konferans mekéni iginde hem de diginda faaliyetleri icin alan dahil olmak

lizere imkanlar saglar.

Madde 9

Genel Irtibat Noktas: ve Ev Sahibi Ulke Destek Personeli ve Teknik Personel

1. Hiiktimet, Sekretarya ile Hitkiimet arasinda genel irtibat noktas: olarak gorev yapmak iizere,
ilgili i akiglan icin teknik liderlerin destegiyle, konferans yénetiminde deneyimli bir temsilci
gorevlendirir ve bu temsilci, Icra Sekreterinin gorevlendirdigi Sekretarya yetkilisiyle istisare iginde,
Hiikiimetin bu Anlagma kapsamindaki yiikiimliiliiklerini yerine getirmekten sorumlu olur ve bu konuda

gerekli yetkiye sahiptir.

2. Hiikiimet, bu Anlagma’nin XVI'iner ekinde belirtildigi lizere, hepsi Ingilizceyi akici bir sekilde
konusan Ev Sahibi Ulke Destek personelini ve eklerde belirtilen teknik personeli masraflar kendisine
ait olmak iizere Sekretarya personeline ek olarak temin eder. S6z konusu Ev Sahibi Ulke Destek ve

teknik personeli, gerektiginde su sartlarda hazir bulunur:

(a) Gerektiginde oturum &ncesi donem de dahil olmak iizere Konferansin tamaminda,
(b) Konferansin agiligindan en az bir hafta 8nce ve kapanigindan en az iig giin sonra,
(c) Konferansla baglantili olarak gerekli olabilecek gece hizmetlerini siirdiirmek iizere.
3. Ev Sahibi Ulke Destek ve teknik personeli, Konferansin baglamasindan en az bes hafta énce

Hitkiimetin giivenlik makamlari tarafindan giivenlik incelemesinden gegirilir. Bu asamadan sonra,
istisnai durumlarda ge¢ yapilan basvurularin giivenlik incelemesi hizlandirtimis bir sekilde

gerceklestirilir.




4, Ev Sahibi Ulke Destek ve teknik personeli, en yliksek etik ve mesleki standartlara uygun sekilde
hareket eder ve diiriistliik ve saygt ilkeleri gergevesinde davranmalari beklenir. Hiikiimet, ilgili

standartlarin tam olarak anlasilmasini saglar,

Madde 10

Polis korumasi ve giivenlik

1. Oturum Oncesi Toplantularin/ Konferansin/ Diger BMIDCS Toplantilarinin herhangi bir
miidahaleye ugramaksizin, etkili bir sekilde yiiriitiilmesini giivence altina almak icin ihtiyag
duyulabilecek polis korumast ve giivenlik hizmetlerini, masraflar1 kendisine ait olmak iizere temin

etmek, Hiikiimetin sorumlulugundadir.

2. Hiikiimet polis koruma hizmetleri, Hitkiimet tarafindan gérevlendirilecek kidemli bir yetkilinin
dogrudan denetim ve kontroliine tabidir. Kidemli yetkili, Oturum Oncesi Toplantilarin/ Konferansin
huzurlu ve giivenli bir ortamda gergeklesmesini saglamak amaciyla, BMEGB tarafindan bu maksatla
gorevlendirilmis olan Birlesmis Milletler Etkinlik Giivenlik Koordinatorii ile yakm is birligi i¢inde

calsir.

3. Konferans mekdm iginde giivenligin saglanmasi, Sekretarya ile galisacak ve Hiikiimetin
giivenlik makamlariyla yakin is birligi i¢cinde hareket edecek olan BMEGB nin sorumlulugundadar.
Konferans mekédni disinda giivenligin saglanmasi ise Hiikiimetin sorumlulugundadir. Bu iki giivenlik
bdlgesinin sinirlani ve is birligine iliskin ySntemler, mekan Sekretaryaya teslim edilmeden &nce ayrt bir

mutabakat zapt1 ile Hitkiimet ve Sekretarya tarafindan net bir sekilde tayin edilir.

4, Sekretarya, Hiikiimetin is birligiyle, Konferans mekanma y&nelik kendi giivenlik planimn,
Birlegmis Milletler glivenlik degerlendirmesi esasinda hazirlar. Bu gitvenlik plani, Konferans mekaninin

dahilindeki giivenlige iliskin tiim gérevlerin gergevesini teskil eder.

5. 11. madde hiikiimlerine halel getirmeksizin Hiikiimet, huzurlu ve giivenli bir ortam temin etmek
amactyla, Oturum Oncesi Toplantilarin/ Konferansin/ Diger BMIDCS Toplantilarinn yapilacag:

mekénin diginda yeterli giivenlik 6nlemlerini saglar.

6. Bu Anlagma’nin I’inci ekinde belirtildigi iizere Hiikiimet, masraflari Hiikiimete ait olmak iizere,
Sekretaryaya giivenlik techizati ve giivenlik personeli temin eder. En yiiksek ahlaki ve mesleki
standartlar dogrultusunda hareket edecek olan giivenlik personelinin davramslarinda diiriistliik ve
saygty1 diistur edinmesi beklenmektedir. Hiikiimet, bu hususun Konferans mekaninda gorev yapacak

olan tiim giivenlik personeli tarafindan ¢ok iyi anlagiimasini saglar.

i
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Madde 11




Aynicaliklar ve muafivetler

1. Tiirkiye Cumhuriyeti’nin taraf oldugu, 13 Subat 1946 tarihinde Genel Kurul tarafindan kabul
edilen Birlesmis Milletler Ayricalik ve Muafiyetlerine Dair S6zlesme (bundan bayle “Genel S6zlesme”
olarak anilacaktir), oturum éncesi toplantilar/konferans/diger BMIDCS toplantilarina ilgili degisiklikler

gozetilerek uygulanir. Ozellikle:

(a) Sekretarya, Genel Sozlesme’nin I. ve II. maddeleri uyarinca Birlesmis Milletlere

taninan ayricalik ve muafiyetlerden Tiirkiye Cumhuriyeti sinirlart dahilinde yararlanir;

(b) Oturum Oncesi Toplantilara/Konferansa/Diger BMIDCS Toplantilarina katilan
Sozlesme’ye Taraf ve gézlemci Devletlerin, Kyoto Protokolii’ne Taraf ve gozlemci
Devletlerin ve Paris Anlasmasi’na Taraf ve gozlemci Devletlerin temsilcileri, Genel

S6zlesme’nin IV. maddesi uyarinca taninan ayrtcalik ve muafiyetlerden yararlanir;

(c) Oturum Oncesi Toplantilara/Konferansa/Diger BMIDGS Toplantilarina katilan ve/veya
bu toplantilarla ilgili gorevleri yerine getiren Sekretarya yetkilileri ve diger Birlesmis
Milletler yetkilileri, Genel Sézlesme’nin V ve VII. maddeleri uyarinca taninan ayricalik

ve muafiyetlerden yararlanir;

(d) Oturum Oncesi Toplantilar/Konferans/Diger BMIDCS Toplantilar ile baglantih olarak
Birlesmis Milletler veya Sekretarya adina gérevde bulunan tiim uzmanlar, Genel
Soézlesme’nin VI ve VII. maddelerinde ongoriilen ayricalik ve muafiyetlerden

yararlanir.

2. Oturum Oncesi Toplantilara/Konferansa/Diger BMIDCS Toplantilarina katilan ve/veya
bunlarla baglantili olarak gorev yapan Birlesmis Milletler ihtisas kuruluslart ve ilgili kuruluslarinin
temsilcileri, uygun oldugu hallerde, Genel Sézlesme ile Tiirkiye Cumhuriyeti’nin taraf oldugu ilgili

kurulusun ilgili anlagmalarinda 6ngériilen ayricalik ve muafiyetlerden yararlanir.

3. Yukaridaki 2. maddenin 1(d) ve (e) fikralarinda atifta bulunulan gézlemci kuruluslarin
temsilcileri/diger kisiler, Oturum Oncesi Toplantilara/Konferansa/Diger BMIDCS Toplantilarina
katilimlari ile baglantih olarak sarf ettikleri sézler, yazdiklari yazilar ve gerceklestirdikleri her tiirlii

eylemden dolay1 yasal islemden muafiyet hakkina sahiptir.

4. Hiikiimet tarafindan yukaridaki 9. madde uyarinca Oturum Oncesi Toplantilar/Konferans igin
saglanan personel ile Diger BMIDCS Toplantilart icin saglanan personel, Oturum Oncesi
Toplantilar/Konferans/Diger BMIDCS Toplantilart ile baglantihi olarak resmi sifatlaryla soyledikleri
veya yazdiklari sézler ve gerceklestirdikleri her tiirlii eylemden dolayi yasal islemden muafiyet hakkina

sahiptir.

A S

5.




yaka karti verilen ve dier BMIDCS Toplantilarina davet edilen Katilmeilar, Oturum Oncesi
Toplantilara/Konferansa/Diger BMIDCS Toplantilarina katilimlar: ile baglantili olarak s6yledikleri
veya yazdiklari sozler ve yaptiklari her tiirlii eylemden dolay: yasal islemlerden muaf tutulur. Bu
muafiyet, Oturum Oncesi Toplantilar/Konferans/Diger BMIDCS Toplantilarinin bitiminden sonra da

devam eder.

6. Yukandaki 2. maddede atifta bulunulan tiim kisiler ve Oturum  Oncesi
Toplantilar/Konferans/Diger BMIDCS Toplantilari ile baglantili gérevleri yerine getiren tiim kisiler,
Tiirkiye Cumhuriyeti’ne giris ve gikis hakkina sahiptir ve bu Anlasmanin VIII’inei ekinde belirtildigi
iizere, Konferans/Diger BMIDCS Toplantilari mekénlarina gidis ve doniislerinde higbir engelle
karsilasmaz. Vize ve giris izinleri, gerektiginde, iicretsiz olarak ve miimkiin oldugunca hizl: bir sekilde
verilir. Oturum Oncesi Toplantilar/Konferans igin Hiikiimet, vizeye ihtiya¢ duyanlara (bundan boyle
"COP31 Vizesi" olarak anilacaktir) resmi elektronik vize portali aracihgiyla ve Tiirkiye Cumhuriyeti'nin
diplomatik veya konsolosluk temsilcilikleri araciligiyla iicretsiz olarak &zel giris vizesi verir. COP31
Vizesi, resmi elektronik vize portalr iizerinden eksiksiz bir ¢evrimigi vize bagvurusunun yapilmasi veya
Turkiye Cumbhuriyeti’nin diplomatik veya konsolosluk temsilciliklerine eksiksiz bir basvurunun
sunulmas: iizerine yedi (7) is glinii i¢inde verilir. Bu bilgi, Katilimcilara kayitlarini bildiren onay e-
postasinda yer alir. Bu, Hiikiimetin belirli bir kiginin girigi ile ilgili olarak yasaya dayali ve hakli
itirazlarim [cra Sekreterine sunmasini engellemez. Bu tiir itirazlar, milliyet, din, mesleki veya siyasi
baglantilarla degil, belirli ceza ve giivenlik meseleleriyle ilgili olmalidir. Istisnai olarak, kayd:
onaylanmus ve ilgili vize olmadan Turkiye Cumhuriyeti'ne gelen Katilhimeilara, varis havalimaninda vize
diizenlenir. Hiikiimet, Hiikiimet ile Sekretarya arasinda bir irtibat gdrevlisi olarak hareket eder ve vize
ve girig izinleri ile ilgili diizenlemeleri yiiriitmekten sorumlu olacak bir yetkili belirler. Sekretarya,
yukaridaki hitkiimlere halel getirmeksizin, internet sitesi dahil olmak iizere iletigim kanallari aracihigiyla
Katilimeilari, resmi elektronik vize portali veya Tiirkiye Cumhuriyeti'nin diplomatik veya konsolosluk
temsilcilikleri aracilityla, miimkiin oldugunca erken, ancak sirasiyla Oturum Oncesi
Toplantilar/Konferans/Diger BMIDCS Toplantilarinin agilisindan en geg ii¢ (3) hafta 6nce giris vizesi

bagvurusunda bulunmaya giddetle tegvik eder.

7. Yukandaki 1. maddede atifta bulunulan Konferans/Diger BMIDCS Toplantilari mekanlari,
Genel Sozlesme’nin 1. maddesinin 3. béliimii anlaminda korunur ve bu mekanlara erisim, Sekretaryanin
yetkisi ve denetimi altindadir. Bu mekénlar, Oturum Oncesi Toplantilar/Konferans/Diger BMIDCS
Toplantilar stiresince ve kurulum ve sokiim dénemlerinde dokunulmazdir ancak yangm acil durumu
meydana geldiginde s&z- konusu acil duruma miidahale etmek iizere Konferans mekininin
dokunulmazligi kaldirilmis say1lir ve bu belgenin 10. maddesinin 3. fikrasinda atifta bulunulan Giivenlik
Isbirligi Mutabakat Zapti’nin 5. paragrafinda ayrintihi olarak belirtilen ﬁw"ﬁ‘;&u‘ ulanir.
UL iy .
8. Hiikiimet, Oturum lg@éﬁ?&ﬁ%};@ onferans/Diger BM?CS T%@%i;i‘&i{l gerekli olan,
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beraberinde getirdigi, sevk ettii veya gonderdigi teknik ekipman dahil olmak iizere tiim ekipmanin,
ithalat vergileri ve har¢larindan muaf tutularak gegici ithalatina izin verir ve gerekirse bu amagla gerekli
ithalat ve ihracat izinlerini gecikmeden saglar. Bu tiir gegici ithalatlar, Konferans/Diger BMIDCS
Toplantilart bittikten sonra yeniden ihra¢ edilmek iizere yapilmahdiwr. Hiikiimet, Oturum Oncesi
Toplantilar/Konferans/Diger BMIDCS Toplantilari igin bu tiir mallarin gereksiz gecikmeler olmaksizin

giimriikten gegirilmesine yonelik bir sistemin kurulmasini saglar.

9. Sekretarya ve Birlesmis Milletlerin ihtisas kuruluglar1 ve ilgili kuruluslar da dahil olmak iizere
diger Birlesmis Milletler kuruluglari, Oturum Oncesi Toplantilar/Konferans/Diger BMIDCS
Toplantilar1 ile baglantih olarak resmi kullanim amagli mal ve hizmet alimlarinda Tiirkiye
Cumhuriyeti’nde katma deger vergisinden (KDV) muaf tutulur. Bu muafiyet, séz konusu alimlarin
Sekretaryanin talebi iizerine Hiikiimet tarafindan Sekretarya adina yapilmasi ve bedelinin Sekretarya
tarafindan 6denmesi durumlarim da kapsar. Hiikiimet, bu islemleri kolaylastirmak amactyla bu
Anlasmanin yiiriirliige girmesinden itibaren dort (4) hafta icinde Sekretaryaya bir KDV muafiyet yazisi
iletir. Sekretarya, miimkiin cldugunca bu fikraya tabi mal ve hizmetlerle birlikte yararlanici kuruluslarin
ayrinttlarini paylasir. Hitkiimet ile Sekretarya arasinda KDV muafiyetiyle ilgili her tiirlii sorun,

istigareler yoluyla dostane bir sekilde ¢oziiliir.

10. Bu Anlasma kapsaminda saglanan ayricabk ve muafiyetler, Oturum Oncesi
Toplantilar/Konferans/Diger BMIDCS Toplantilarinin ~ diizgiin  igleyisini saglamak amaciyla

taninmaktadir.

1. Bu Anlagma ile saglanan ayricalik ve muafiyetlere halel getirmeksizin, bu ayricalik ve
muafiyetlerden yararlanan tiim Katilimeilar, Tirkiye Cumhuriyeti’nde yiiriirliikte olan yasa ve

yonetmeliklere uymak ve Tiirkiye Cumhuriyeti’nin i¢ iglerine karismamakla yitkiimliidiir.

12. Bu Anlasma ile kisilere taninan muafiyetler, bu muafiyetlerin Sekretaryanin/Birlesmis
Milletlerin/ihtisas kuruluglarimin/ilgili kuruluslarin goriisiine gére adaletin isleyisine engel olacag: ve
Sekretaryanin/Birlesmis Milletlerin/ihtisas  kuruluslarimin/ilgili  kuruluslarin  menfaatierine halel
getirmeksizin kaldirilabilecegi durumlarda, yiiriirlitkten kaldinhir. Muafiyetierin  kaldirilmasi

reddedildiginde, bu bilgi Birlegmis Milletler uygulamalarina uygun olarak derhal Hiikiimet ile paylagthir.

13. fcra Sekreteri, Genel Stzlesmeye halel getirmeksizin adaletin diizgiin bir sekilde isleyisini
kolaylastirmak, kolluk diizenlemelerine uyulmasini saglamak ve bu Anlagma kapsaminda Katilimcilara

taninan ayricaliklar, muafiyetler ve kolayliklarla ilgili her tiirlii suistimali 6nlemek amaciyla Hiikiimet

ile isbirliginde bulunur.

Madde 12




Hiikiimet, bu Anlagmanin diger boliimlerinde ®ngoriilen mali yiikiimliiliiklerin yani sira,
Konferansin Almanya’nin Bonn kentinde degil, Tiirkiye’nin Antalya kentinde diizenlenmesinden
dofrudan veya dolayl olarak kaynaklanan fiili ek masraflan iistlenir. Gegici olarak 7.715.200 ABD
Dolari olarak tahmin edilen bu masraflar, Konferansi planlamak, hizmet saglamak veya Konferansa
katilmak iizere gorevlendirilen Sekretarya yetkilileri ile diger Birlesmis Milletler yetkililerinin seyahat
ve dzliik haklarina iliskin fiili ek masraflar, bu Anlasmanin imzalanmasindan énce gerg:ekles-tirilenler
de dahil olmak iizere Konferansi planlamak igin gerekli hazirliklara iliskin masraflari ile bilgi ve siber
giivenlik ile sanal toplanti platformu hizmetlerinin masraflari dahil, ancak bunlarla sinirli olmamak

lizere masraflar igerir.

Madde 13

Pandemiler ve miicbir sebepler

L. Bir salgin veya herhangi bir miicbir sebep durumu (5rnegin grev, deprem, savas, i¢ karisikhk,
isgal, terdr, saglik acil durumu, devrim veya benzer nitelikiteki ya da etkiye sahip diger olaylar)
nedeniyle, BMIDCS siirecinin y6netim organlan Biirosu (bundan bdyle “Biiro” olarak anilacaktir)
tarafindan, Oturum Oncesi Toplantilarin/Konferansin planlandig1 gibi gerceklestirilemeyecegine ve
ertelenmesi veya iptal edilmesi gerekebilecegine karar verilmesi durumunda Sekretarya ve Hiikiimet,
bu tiir bir erteleme veya iptal sonucunda ortaya gikan, bu Anlasmanin 12. maddesinde atifta bulunulan
Hikiimetin sagladign fonlarla ilgili olanlar da dahil olmak iizere her tiirli konunun ¢dziime
kavusturulmasi konusunda istigarede bulunur ve mutabata varir. Bu Anlasma, erteleme durumunda
yiirfirliikte kalir ve mutabik kalindiginda, Sekretarya ile Hiikiimet arasinda resmi yazi ile Konferansin

yeni tarihlerini gosterecek sekilde degistirilir.

2. Sekretarya, onceki fikra uyarmca Konferansin ertelenmesi veya iptal edilmesi durumunda,
Oturum Oncesi Toplantilarin/Konferansin bu sekilde ertelenmesi veya iptal edilmesiyle ilgili veya
bunlardan kaynaklanan, temin edilmis herhangi bir mal, hizmet veya tesis ya da ortaya ¢ikan masraflar
bakimindan Hiikiimete geri 6deme yapma veya tazminat yiikiimliiliigii tasimaz. Sekretarya, iptal
durumunda 12. madde uyarinca aktarilmis olan depozito ve avanslarin harcanmamis ve/veya taahhiide

baglanmamig kisminin tamamini Hitkiimete iade eder.

Madde 14

Sorumluluk




yetkilileri, gbrevli uzmanlar veya bunlar adina hizmet veren diger kisilere kars: yiiriitiilen her tiirlii dava,

hak iddias1 veya sair taleplerle ilgilenmekle sorumludur:

(a) Yukaridaki 1. maddede atifta bulunulan ve Hiikiimet tarafindan saglanan veya
Hiikiimetin  kontrolii altinda bulunan Konferans/Diger BMIDCS Toplantilart

mekénlarinda kisilere yonelik yaralanma veya mallara verilen zararlar veya kayplar;

(b) Hiikiimet tarafindan saglanan veya Hiikiimetin kontrolii altindaki ulasim hizmetlerinin
kullanim: srrasinda meydana gelen veya bu hizmetlerin kullanim: nedeniyle ortaya

¢ikan yaralanma veya mallarin hasar gérmesi veya kaybolmasi;

(c) Yukaridaki 9. madde uyarinca Hiikiimet tarafindan g&revlendirilen personelin Oturum
Oncesi Toplantilar/Konferans igin istihdami ile Diger BMIDCS Toplantilar igin tahsis

edilen personel.

(d) Bu Anlasma’nin 13. maddesi uyarinca Oturum Oncesi Toplantilarm/Konferansin

ertelenmesi veya iptal edilmesi.

2. Birlesmis Milletler/Sekretarya ile Hiikiimet arasinda s6z konusu hasar, kayip veya
yaralanmanin Birlesmis Milletler/Sekretarya veya bunlarin yetkilileri ya da gérevii uzmanlan ya da
bunlar adina hizmet veren diger kisilerin agir ihmalinden veya kasitli suistimalinden kaynakland:g
konusunda mutabakat saglanmis olmasi veya bdyle bir mutabakatin bulunmamasi halinde asagidaki 15.
madde uyarinca tespit edilmesi durumu harig olmak iizere Hiikiimet; Birlesmis Milletleri, Sekretaryay:
ve bunlarin yetkililerini, gérevli uzmanlarin: ve bunlar adina hizmet veren diger kisileri her tiirlii dava,

hak iddias: veya taleple ilgili olarak tazmin eder ve bunlarla ilgili sorumluluktan ari tutar.

3. Sekretarya, yiiriirfitkteki yasal gergeveye halel getirmeksizin, bu Maddenin 1. fikrasinda
Ongorillen herhangi bir dava, hak iddiasi veya talebi ele almak iizere, mitmkiin oldugunda, ilgili

bilgilerin tespit edilmesi ve paylasiimas: konusunda, gerektigi sekilde Hiikiimet ile isbirligi yapar.

Madde 15

Uvusmazhklarin ¢dziimil

1. Taraflar arasinda bu Anlagma’dan kaynaklanan veya bu Anlasma ile ilgili olup, miizakere veya
tizerinde mutabik kalinan bagka bir ¢dziim yoluyla ¢éziilemeyen her tiirlii uyusmazhk, Taraflardan
herhangi birinin talebi {izerine ii¢ hakemden olusan bir Hakem Heyeti'ne sunulur. Taraflardan her biri
birer hakem gorevlendirir ve bu sekilde gorevlendirilen iki hakem, Hakem Heyeti'nin baskanligin:

tistlenecek iigiincii hakemi belirler. Taraflardan birinin, diger tarafin hakem adini bildirmesinden sonra

dag ﬂqgi:\ls inin tayin
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konusu hakem, uyusmazligin taraflarindan birinin talebi tizerine Uluslararasi Adalet Divam Baskani
tarafindan gorevlendirilir. Taraflarca aksi kararlastiriimadik¢a, Hakem Heyeti kendi usul kurallarini
kabul eder, iiyelerinin masraflarinin karsilanmasini ve masraflarin Taraflar arasinda paylastiriimasin
saglar ve tiim kararlarin tigte iki ¢ogunlukla alir. Usul ve esasa iliskin tiim konularda verdigi kararlar

nihaidir ve Taraflardan birinin giyabinda verilmis olsa bile, her iki Taraf igin de baglayicidir.

2. Taraflardan herhangi biri, 15. maddenin 1. fikrasindaki Taraflarin haklarina halel
getirmeksizin bu Anlagma’nin uygulanmasina iliskin herhangi bir sorun olmasi durumunda, kendi
takdirine bagl olarak Biiro’ya danmisabilir. Taraflar, bu danismanin amacinin, Bitro'nun Taraflara
sorunu/sorunlar1 dostane bir sekilde ¢ozmelerinde yardimci olmasini saglamak oldugu konusunda

mutabik kalirlar.

Madde 16
Ekler

1. Bu Anlasma’nin ekleri, Anlasma’nin ayrilmaz bir par¢asini olusturur ve aksi agikga

belirtilmedikge bu Anlagma’ya yapilan atiflar, eklerine de yapilms bir atif teskil eder.

2. Eklerde siralanan standartlar ve kalem sayist asgari standartlar ve sayilar olarak kabul
edilmelidir. Hiikiimet, Sekretaryanin talep ettiginden daha yiiksek standartlar veya daha fazla kalem

saglamak isterse, Sekretarya ile 8nceden istisare edip bunu saglayabilir.

3. Taraflar, yukarida bahsi gegen hiikiimlere bakilmaksizin, gerektiginde eklerde belirtilen

miktarlarda degisiklik yapilmasi konusunda kargilikli olarak mutabik kalabilir.

Madde 17

Gizlilik ve Veri Koruma

1. Taraflardan biri tarafindan 6zel miilkiyet olarak kabul edilen veya bu Anlagma’nin uygulanmast
strasinda bir tarafca diger tarafa teslim edilen veya agiklanan ve gizli olarak nitelendirilen bilgi ve

veriler, gizli tutulur ve bilgileri agiklayan tarafin talimatlarina uygun olarak ele alinir.

(a) Hilkiimet, Genel Sozlesme hiikiimlerine veya ilgili kuruluslarin ilgili anlasmalarina tabi
olarak ve Sekretaryanin ayricalik ve muafiyetlerden yararlanmast veya bu tiir bir
aciklamay! onaylamasi igin makul bir firsat taninmasi amaciyla, bu tiir bilgilerin
aciklanmas: talebini Sekretaryaya Onceden bildirerek yasalarin gerektirdigi Slgiide bu

bilgileri agiklayabilir.




(©) Sekretarya; Birlesmis Milletler Sarti, yonetmelikleri ve kurallari uyarinca gerekli
oldugu olgtide veya Sekretaryanin yonetim organlari tarafindan gerekli goritldiigii

dlciide bu tiir bilgileri agiklayabilir.

2. Taraflar, kisisel verilerin hesap verebilir bir sekilde islenecegini taahhiit eder ve bireylerin insan
haklarina ve temel ozgiirliiklerine, Gzellikle de mahremiyet hakkina sayg gosterilmesini saglar.
Sekretarya, Katilimctlarin rizasi kosuluyla vize iglemlerinin hizli bir sekilde gergeklestirilmesini
kolaylagtirmak fizere Katilimcilarin kigisel verilerine Hiikiimetin erisimini saglayabilir. Ayrica,
Katilmeilarin rizasi koguluyla Sekretarya, Katihmeilar i¢in huzurlu ve giivenli bir ortam saglamak
amactyla Oturum Oncesi Toplantilar/Konferans/Diger BMIDCS Toplantilart ile baglantih olarak
Katilimeilarnin kisisel verilerini, Sekretarya tarafindan belirlenecek sekilde her bir vaka igin ayn
degerlendirilmek iizere paylasabilir. Herhangi bir kisisel veri, Taraflar arasinda imzalanacak bir
Mutabakat Zapti ile kararlastirilabilecek sart ve kogullara gore paylasihr veya erisim saglanir. Her
halitkdrda, bu tiir veriler yalnizca paylasilma amaci dogrultusunda kullanilir ve yalnizca yukarida
belirtilen amaglar igin bu verilere ihtiyag duyan Hiikiimet yetkililerinin erisimine sunulur. Bu tiir kisisel
veriler, Konferansin kapanigindan itibaren dort hafta i¢inde silinir/imha edilir ve Hiikiimetin

bilgisayarlarindan ve diger ilgili sistemlerinden tamamen temizlenir.

Madde 18

Diger BMIDCS Toplantilari

1. Sekretarya, bu Anlagma’nin yiirtirliige girmesinden sonra Tiirkiye Cumhuriyeti'nde

diizenlenecek Diger BMIDCS Toplantilar konusunda Hiikiimet ile istisarede bulunur.

2, Sekretarya, Hilkiimet ile her bir durum igin ayr ayn aksi kararlastirilmadikga, tiim Diger
BMIDCS Toplantilarinin masraflarini tamamen karsilar. Taraflar, bu Anlagma uyarmca uygun gegici
diizenlemeler ile Tiirkiye Cumhuriyetinde diizenlenen her bir Diger BMIDCS Toplanus: ile ilgili

organizasyonel, mali ve diger hususlari karara baglar.

Madde 19

Proje Yénetimi
Taraflar, Hiikiimetin bu Anlasma kapsamindaki yiikiimliiliiklerinin yerine getirilmesinin, bu
Anlasma’daki tiim giktilar igin gecerli olan proje yodnetimi ile ilgili iyl uygulamalara gore

degerlendirilecegini kabul eder.
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1. Bu Anlagma, Sekretarya ile Hiikiimet arasinda yazili bir mutabakatla degistirilebilir.

2. Bu Anlagma, yiiriirliige girmesi i¢in gerekli tiim i¢ prosediirlerin tamamlandigna dair, Hiikiimet
tarafindan diplomatik kanallar aracihigiyla gonderilen yazilt bir bildirimin alindig tarihte yiiriirliige
girer. Bu maddenin 1. fikras1 uyarinca bu Anlasma’da yapilan herhangi bir degisiklik, bu fikrada
belirtilen usule gére yitriirliige girer. Hiikiimet ve Sekretarya, bu Anlasma yiiriirliige girdikten sonra,

Anlagma’nin metnini kendi internet sitelerinde yayinlamay1 kabul eder.

3. Hiikiimet, Sekretarya ile istisare halinde, Konferansin diizenlenmesi ve bu Anlasma’nin
uygulanmasi konusunda elde edilen basarilari ve karsllaslfan zorluklar1 6n plana ¢ikaran kapsaml: bir
rapor hazirlayip Biiroya ibraz eder ve raporu Konferansin ardindan yapilacak bir sonraki Biiro

toplantisinda sunar. Bu rapor en ge¢ 28 Subat 2027 tarihine kadar tamamlanir,

4. Bu Anlagma, Konferansin kapamigindan sonra, taraflardan herhangi birinin digerine yazili
bildirimde bulunmasiyla feshedilebilir ve bu bildirimin alinmasindan on iki ay sonra sona erer. Bu
Anlasma, bu tir bir fesih bildirimine bakilmaksizin, bu Anlasma uyarinca iistlenilen tiim

yiikiimliiliiklerin tamamen yerine getirildigi veya sona erdirildigi tarihe kadar yiiriirliikte kalir.

YUKARIDAKI HUSUSLAR MUVACEHESINDE, bu amagla usuliine uygun olarak

yetkilendirilmis ve asagida imzasi bulunanlar bu Anlasmay: imzalamistir.

2026 yilimin Haziran ayinmn 9. giinii Bonn'da Ingilizce dilinde iki asil niisha halinde, her iki
metin de esit derecede gegerli olmak iizere TANZIM EDILMISTIR. Turkiye Cumhuriyeti, bu

Anlasma’nin Tiirkgeye resmi gevirisini saglar.

Tiirkiye Cumhuriyeti Hitkiimeti adina Birlesmis Miiletler [klim Degisikligi
Cergeve Sozlesmesi
Birlesmis Milletler [klim Degisikligi
Cerceve Sozlesmesi, Kyoto Protokolii

ve Paris Anlasmasi sekretaryasi adina

Saym Murat Kurum Sayin Simon Stiell

Cevre, Sehircilik ve [klim Degisikligi Icra Sekreteri
Bakani
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Ek I: Mekén ve faaliyetler

1. Genel hiikiimler

1.1 Konferans mekénina iligkin genel gereklilikler

Hiikiimet, Konferansin basarili bir sekilde gerceklestirilmesini desteklemek amactyla, Konferans

mekaninin erisilebilir, uygun sekilde donanimh, tam islevsel ve ilgili uluslararasi giivenlik standartlari
(6rnegin EN 17879, NFPA 101, EN [3501-1 ve/veya NFPA 701 ve ISO/IES 27001) ve Tiirkiye

Cumbhuriyeti’nin ilgili tim yerel ydnetmeliklerine uygun olmasini temin eder.

Tiim diizenlemeler, gecerli BMIDCS gerekliliklerine, uluslararasi erisilebilirlik standartlarina ve

Hiikiimetin saglik ve giivenlik yonetmeliklerine uygunlugu garanti edecek sekilde yapilir.

1.2 Proje Yonetimi ve Operasyonel Planlama

1.2.1 Genel gereklilikler

Hiikitmet, tiim tesislerin esgiidiim iginde tasarlanmasi, kurulmasi, isletilmesi ve sokiilmesini saglamak
icin kapsamli proje yonetimi ve operasyonel planlama hizmetleri sunar. Proje ydnetimi; kararlastirilan
teknik sartnameler, giivenlik y&netmelikleri, operasyonel gereklilikler ve zaman gizelgelerine

uyulmasini saglar.

Hiikiimet, Sekretarya ile isbirligi iinde Konferans mekani ve operasyonel hizmet sunumu ile ilgili
tiim alt yiikleniciler, tedarikgiler ve teknik hizmet saglayicilar igin tek koordinasyon noktasi olarak

hareket eder.

1.2.2 Proje yonetimi ve koordinasyonu

Genel olarak uygulama, raporlama ve koordinasyondan sorumlu 6zel bir Proje Y 6neticisi’nin

gorevlendirilmesi.

Ust mercilere bildirim i¢in tanimlanmis yéntemler ve karar verme yetkilerini igeren bir proje

ySnetisim yapisinin tesis edilmesi.

Tasarim, kurulum, canh operasyonlar ve siskiim asamalarinda Sekretarya ile diizenli koordinasyon

toplanttlarinin tertip edilmesi.

Tiim disiplinleri (yapilar, MET, AV, BT, ikram hizmetleri, gitvenlik, temizlik ve lojistik) kapsayan

entegre bir proje takviminin izlenmesi.

1.2.3 Tasarim koordinasyonu ve teknik entegrasyon

—

Esgiidiimlia CAD ¢izimleri ve alan programlarmm olusturulmasi ve bakimi

‘Get;lcl yapilar ile kalict altyapl arasmdak1 arayuz no

Yetki cakismalarini.onlemek ve operasyonel islevselligi giivence altina almak i¢in mimari yerlesim

planlari, yapisal sistemler, MET AV BT ve terciime sistemlerinin koordmasyorw-m\
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Teknik ibrazlar, ySntem beyanlari ve gizimlerin dogrutanmasi.

1.2.4 Kurulum, Hazirlik ve Sskiim Planlamas:

Kritik yol faaliyetleri dahil olmak iizere ayrintils kurulum ve sékiim takvimlerinin olusturulmasi.
Gerektiginde erken devreye alma ve testlere olanak saglamak igin alanlarin asamal olarak teslimi,
Erisim ve teslimatlarin koordinasyonu.

Kurulum agamalari devam ederken tamamlanan islerin korunmas,

1.2.5 Operasyonel Hazirlik ve Canli Etkinlik Yé&netimi

Personel, erigim kontroli, teknik destek ve bekienmedik durum prosediirlerini kapsayan bir

Operasyonel Hazirlik Planinin hazirlanmasi.
Agilis Sncesinde provalar, teknik testler ve sistemlerin devreye alinmas: siireglerinin koordinasyonu.

Canli operasyonlar sirasinda sorunlarin ¢oziilmesini ve degisiklik yénetimini koordine etmek icin

proje yGnetimi ekibinin sahada bulunmasi.

Teknik ekipler, tesis ekipleri ve hizmet ekipleriyle giinliik operasyonel brifinglerin yénetimi.

1.2,6 Degisiklik ydnetimi ve sorunlarin ¢dziilmesi

Kapsam, yerlesim ve teknik degisiklikler igin resmi degisiklik kontrol prosediirlerinin uygulanmas.
Sorun ve risk kay:tlarimn tutulmas:.

Canlr etkinlik esnasinda operasyonel ve teknik olaylara ivedilikle miidahale edilmesi ve iist mercilere

bildirimde bulunulmasina iliskin protokoller.

1.2.7 Doki{imantasyon ve devir

Giincel “as-built” ¢izimleri ve teknik belgelerin tutulmasi.
Uygun goriilen hallerde, kilit sistemlere ydnelik operasyonel kilavuzlarin saglanmas.
Kurulumun tamamlanmasinin ardindan ve sékiim dncesinde resmi devir teslim ve kabul prosediirleri.

Cikarilan dersler ve performans degerlendirmesi dahil olmak tizere etkinlik sonras: raporlama.

1.2.8 Operasyonel Siireklilik ve Beklenmedik Durum Planlamasi

Enerji, BT, AV ve diger kritik sistemlerde meydana gelebilecek arizalara yonelik beklenmedik durum

planlarinin hazirlanmasi.

Gorevin yerine getirilmesi bakimindan kritik 6nem tastyan iglevlere yénelik yedek kaynaklarin ve

yedekleme mekanizmalarinin belirlenmesi.

Yogun ylik ddnemleri ve yliksek trafikli operasyonel senaryolara yonelik planlama.

1.2.9 Mekén hamrh gt




Bu zaman ¢izelgesinde Konferanstan 6nceki hazirlik durumu hafta veya ay cinsinden tamimlanmakta
olsa da Sekretarya bu ¢cergeveye her alan veya tesis igin kesin takvim tarihleri ekleyebilir. Ayrintili
hazirlik programlari, mekéan operasyon planina dahil edilmeli ve tiim paydaglarla esglidiim iginde
diizenli olarak giincellenmelidir. Bu hazirhk gergevesi, ingaat asamasindan faaliyet asamasina gegisin
sorunsuz bir gekilde yiiriitiilmesini saglamak ve Konferansin zamaninda ve verimli bir sekilde

gerceklestirilmesini desteklemek igin karsilanmas: gereken asgari beklentileri 5zetlemektedir.

1.2.9.1 Mekanin genel miisaitlik durumu

Konferanstan 4 — 6 ay énce

Planlanan ingaat ve yenileme calismalarinin kapsamina uygun olarak, mekanin tamami Konferanstan

4 ila 6 ay dnce Hiikiimet ve yiiklenicilerinin kullanimina agrlmali ve tam erisilebilir hale getirilir.

1.2.9.2 Ingaat isleri ve temel altyap:

@)
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Zeminler ve yapilarin kapatilmasindan énce tamamlanacaktir.

Tim temel ingaat isleri ve sistem altyapisi, zeminler, duvarlar veya gegici yapilar kapatilmadan 6nce
kurulmal: ve degerlendirilmelidir. Bu asamada sz konusu iglerin tamamlanmamast, takip eden
agamada ytiriitiilecek olan teknik kurulum ve operasyonel hazirlik siireclerini dnemli dlgiide

etkileyebilir. Bu kapsamda yer alan igler, asgari olarak sunlart igermektedir:
Su boru hatlari, drenaj ve kanalizasyon sistemleri
Enerji temini ve dagitimi
Ses ve goriintii (AV) ile giivenlik (CCTV) kablolamast

Bilgi Teknolojileri (BT) ve veri kablolamasi

1.2.9.3 Geri plandaki hizmet alanlart (Back-of-House) ve ekipmanlarin kurulumu

© 1.2.9.4 Personel yemekhanelgri'-"' ' I

e - Pérsonelin alana varigtyla es zamanl ojarak 3

insaat kilometre taslarryla uyumlu olarak, asamali sekilde gerceklestirilir.

Teknik ve operasyonel ekipmanlar ile destek ekiplerinin sahaya konuglandiriimas, temel insaat

islerinin yapimi ve tamamlanmasiyla es zamanli olarak gergeklestirilir.

Geri plandaki hizmet alanlari (Back-of-House), asagida belirtilen unsurlara uygun sekilde, asamali

olarak devreye alinir;
Teslimat takvimleri
Altyapi hazirhigt
Teknik kurulum programlari
Operasyonel personel girevlendirme takvimleri

Bu asamali yaklagim, kurulum stirecinin verimli bir sekilde yiiriitiilmesini saglarken, yeniden calisma

yapma gereksinimleri veyaerigim kisitlamalarini as‘gari’ﬂu?eyeglldlllr.
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® Yemekhaneler, personelin alana varigiyla paralel olarak faaliyete gegirilir.

¢ Yemek hizmetlerinin hazir olma durumu, asagida belirtilen unsurlarla uyumlu olarak 8lgeklendirilir:
o Insaat asamalari
o Teknik hazirlik agamalar:
o Operasyonel konuslandirma asamalari

Bu yaklagim, hazirhk siireci ve etkinlik dongiisii boyunca sahada gorev yapan personele kesintisiz destek

saglanmasini giivence altina alir.
1.2.9.5 On hazirlik ekibine yénelik tesisler
e Konferanstan 4-5 hafta 6nce

® Erken kurulum ve koordinasyonu saglamak igin 6n hazirlik ekibi tesisleri tam olarak faaliyete

gegirilir. Bu tesisler asagida belirtilen personeli destekler:
o Toplant: yonetim ekipleri
o BIT ekipleri
o Giivenlik ve emniyet personeli

o  On hazirlik ekibine yonelik tesislerin kullanima hazir olmasi, sahada kurulum ¢aligmalarinin son

agamasinda ve canli operasyonlara gecis siirecinde Hiikiimete destek saglanmasi bakimindan kritik

6nem arz etmektedir.
1.2.9.5 Ag Operasyon Merkezi (NOC) ve Giivenlik Operasyon Merkezi (SOC)
e Konferanstan 4-5 hafta énce

¢ AR Operasyon Merkezi (NOC) ve Giivenlik Operasyon Merkezi (SOC) eksiksiz sekilde kurulmus ve

¢ahigir durumda olmahdir.
e Tiim temel BT altyapisi kurulmus, yapilandirilmis ve islevsel olmalidir.
e Agsafida belirtilen calismalar igin yeterli stire ayrilmalidir:
o Sistem hata ayiklama ve ince ayar
o Islevseliik ve yiik testleri
o Uzman operasyonel personelin egitimi

e NOC ve SOC'nin hazir olmast, tiim mekén sistemleri genelinde entegre operasyonel testlerin

gergeklestirilmesi ve koordinasyonun saglanmasi igin bir 8n kosuldur.
1.2.9.6 Ana girig, glivenlik taramas: ve kayit

e Konferanstan en az iki (2) hafta dnce

e Giivenlik taramasi ve akreditasyon/kaylt alanlari dahil olpak’u;éﬁtaqa giris alanlari, Konferansin

e B




o Giivenlik ve kayit personelinin egitimi

o Hiikiimet muhataplarinin kayit islemleri

o Ev sahibi tilke destek personelinin kayit islemleri
o Teknik personelin kayt islemleri

o Bu alanlarin erken hazir edilmesi, akreditasyon islemlerinin asamalt olarak gergeklesmesine imkén
tantyarak son hazirltk asamasinda ve agilis giinlerinde izdiham yaganmasini Onler. Personelin kayit

bilgileri, Ek VII: Kayit ve Akreditasyon baslikli belgede belirtildigi tizere, Konferansin

baglamasindan en az dort (4) hafta 6nce BMIDCS Cevrimici Kayit Sistemine yiiklenir.

o Oturum Oncesi Toplantilar ve Igerik Koordinasyon Tesisleri Konferanstan en az iki (2) hafta 6nce

hazir olur. Bu alanlar n toplantilar, brifing ve koordinasyon faaliyetleri i¢in hazir edilmelidir.
o Ikili toplanti odalar
o Baskanlik ve BM personel destek ofisleri
1.2.9.7 Diger tiim Konferans tesisleri
e Konferanstan en az 2 hafta 6nce

e Etkinliklerde kullanilacak tiim tesislerin kurulumu ve donatimi tamamlanarak test siirecine hazir hale
getirilir. Bu kapsamdaki ¢alismalarm éngoriilen siirede tamamlanmas; teknik provalar, 6n denemeler

ve operasyonel personelin oryantasyonu i¢in yeterli zaman tanir.
1.2.9.8 Delegasyon ofisleri ve tanitim alanlari
ilgili delegasyonlarla yapilan sdzlesmeler dogrultusunda, ancak Konferansin baglamasindan en ge¢
iki giin 6nce.
1.3 Alan ve tasarim
1.3.1 Tesisler igin ayrilan alanin biiyiikliigii en az 250.000 ile 350.000 metrekare arasinda olmahdur.
1.3.2 Tiim odalar, agik alanlar ve dolasim bdlgelerinde yeterli alan mevcut olmalidir.
1.4 Teknik belgeler

Tiim COP tesislerinin AutoCAD formatindaki (dwg) kat planlart ile ekipman ve mobilya miktar
cetvelleri, projenin tiim asamalarinda talep iizerine diizenlenebilir dosya formatinda Sekreterlige

sunulur.
1.5 Teknik ekipman

Toplanti tesisleri igin temin edilen teknik ekipman taginabilir nitelikte ve tiim toplant: tesislerinde

kullanima uygun olmalidir (entegre edilebilir ve 6lgeklenebilir).




2. Genel Kurul salonlari
2.1 Genel Kurul salonlarma iliskin genel gereklilikler

2.1.1 Konferans tesisinde ses yalitimli, tam erisilebilir 8zellikte, konferans amblemini tasiyan, islevsel ve tam

donaniml: 2 adet Genel Kurul salonu bulunur,

2.1.2 Genel Kurul salonlart, Sézlesme’nin tiim taraflart ile katilimer hiikiimetlerarasi ve gézlemci sivil toplum
kuruluslar igin asagida belirtilen Genel Kurul 6zellikleri dogrultusunda, yeterli oturma kapasitesi
saglar:

Genel Kurul salonu kapasitesine iliskin diizenlemeler

Genel Kurul | salonu, asagida belirtilen unsurlar dahil olmak iizere en az 1.600 koltuk kapasitesine

sahip oclmahdir:
o Masalarda 596 koltuk,
® 596 danisman koltugu,
e 408 yedek koltuk.

Genel Kurul 2 salonu, asagida belirtilen unsurlar dahil olmak iizere en az 800 koltuk kapasitesine

sahip olmalidir:
e Masalarda 400 koltuk,
¢ 400 danmigman koltugu.
213 |
Genel Kurul salonlémmn dekorasyonu yapilir.
2.2 Genel Kurul salonlarindaki podyum diizenlemeleri

Genel Kurul salonlarinda, asagida belirtilen gereklilikleri kargilayan ve tam erisilebilir dzellikte bir

poedyum yer alir:
2.2.1 Boyutlar (santimetre cinsinden): 80 cm (y) % 1800 cm (g) x 600 cm (d).

2.2.2 Her iki tarafinda tirabzan bulunan ve egimi 8 dereceyi gegmeyen erisilebilirlik rampas: veya alternatif

olarak tekerlekli sandalye asansorii.
2.2.3 Podyuma her iki taraftan erisim i¢in emniyet korkulugu bulunan merdivenler.

2.2.4 Madde 2.3 Genel Kurul salonlarindaki Yardimei Podyum Diizenlemeleri’nde belirtilen hareketli

yardime: kiirsiiye yer agmak amaciyla, podyum ile salondaki ilk koltuk sirasi arasindaki mesafe: 850
santimetre; Acilig toreni, Ust Diizey Oturum (HLS) ve iist diizey etkinlikler sirasinda kullanilacak

VIP koltuklar.

2.2.5 Asagida belirtilen dzellikleri tagiyan, COP amblemli, elektrikli ve yiiksekligi ayarlanabilir bir (1) adet

ST
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2.2.5.2 Asagida belirtilen donanima sahip olmalidir:

e Enaz5 6n ayar (konugmac kiirsiisiiniin yiikseklik ayar aralig, erisilebilirlik ve uzun boylu

konusmacilar dikkate alinarak belirlenmelidir)
o Iki (2) adet orta boy gooseneck mikrofon ve
e 40 inglik 6n izleme monitorii.
2.2.5.3 Kiirsiiniin 8n kisminda, agik¢a goriilecek biiyiikliikte bir onferans ambleminin yerlestirilmesi igin
yeterli alan bulunmalidir,

2.2.5.4 Genel Kurul salonlarinda kiirsiilerin arkasina yerlestirilmek iizere; direkli bir (1) adet ulusal bayrak
(123x183 cm) ile direkli (220-240 cm), taban capi 38 cm'den biiyilk olmayan ve gergi ¢ubuklu
(spreader) bir (1) adet BM bayragi (123x183 ¢m) bulundurulmali ve bu alan igin yayn kalitesinde

yeterli 1giklandirma saglanmalidir,

2.2.5.5 Elektrikli ve yiiksekligi ayarlanabilir bir teleprompter/autocue cihazi ile donatilmalidir. Autocue
sistemi, calismak igin bir birincil bir de yedek bilgisayara sahip olmali ve bir konugma ekranda
gosterilirken diger bir konugma fizerinde canli diizenleme yapilmasina olanak tanimalidir, Operatdr,
Genel Kurul salonunda Sekretarya masasina miimkiin oldugunca yakin, ses yalitimli bir kabinde
(G2400xD1600xY2150 mm) galigacaktir. Kabinin igindeki operatére konusmacinin canh

griintitsiiniin (ses/video) yer aldig1 bir ekran temin edilmelidir.
2.2.6 Konusmacilara su servisi yapilabilmesi igin sahne arkasindaki alanda ilave ikram masalari bulunmahdir,
2.3 Genel Kurul salonlarindaki yardimei podyum diizenlemeleri

2.3.1 Talep halinde ana podyumun niine kurulmak iizere, boyutlar1 80 cm (y) x 1200 cm (g) x 300 cm (d)

olan bir (1) adet hareketli yardimer podyum bulundurulur.

2.3.2 Yardime1 podyum iizerinde ikinci bir konusma kiirsiisii i¢in ayrilan alana yonelik gerekli tiim kablolama

altyapist bu diizenlemeye dahil edilir.
2.4 Genel Kurul salonlarindaki ana masa diizenlemeleri
Podyum iizerinde bulunan ana masa diizenlemeleri sunlar igerir:
2.4.1 Ana masada on (10) adet makam sandalyesi.
2.4.2 Ikinci sirada destek personeli igin on (10) adet konferans koltugu.

2.4.3 Ekipmanlari/kablolar: ve belgeleri gizlemek ve ¢esitli isimliklerin takilmasina clanak tanumak amaciyla,
masanin (st kenarindan 10 cm yukari tagsan, Konferans ambleminin yer aldig1 6n panel (Ek VII'de

belirtilen sekilde).




2.4.5 Ana masanin kiirsiiye yakin olan tarafinda bir sunum bilgisayari ve Sekretarya personelinin ana
masadaki diziistii bilgisayari 6zel olarak kullanirken ekrandaki goriintiiniin logoya gegebilmesini

saglamak i¢in yonlendirme paneli (routing panel).
2.4,6 FOH kontrol odastna bagli tasinabilir interkom cihazi.

2.4.7 Ana masada oturum baskaninin diger mikrofonlari kapatmasina (chairperson override) imkan tantyan

merkezi bir mikrofon.
2.5 Genel Kurul salonlarinda sahne arkas1 VIP bekleme alani ve destek alanlarina iliskin diizenlemeler

2.5.1 VIP;

Cok Onemli Kisilerin (VVIP) hazirliklarini ve sahneye giriglerini kolaylastiran, sahne arkasinda

uygun sekilde désenmis ve asagida belirtilen donanimlara sahip bir VIP bekleme alan:
2.5.1.1 Yirmi (20) adet dinlenme koltugu
2.5.1.2 Salondaki canli yayimi veya program akisini g8steren, en az 55 ing boyutunda iki (2) adet monitér
2.5.1.3 Sahne mobilyasinda degisiklik gerekmesi halinde yakin konumda yeterli depolama alani.
2.5.1.4 11gili VIP alanlarinin dekorasyonu yapilacaktir.
2.5.2 Destek alanlar:

2.5.2.1 Konferans gorevlileri alani - Podyumun simiiltane geviri kabinlerine yakin olan tarafinda yer alacak

ve agagida belirtilen donanimlari igerecektir:
e Ug (3) adet masa,
e Alti (6) adet sandalye,

® Masa lizerine yerlestirilmek lizere 40 ing boyutunda iki (2) adet 6n izleme monitdrii (isim yonetim

sistemini, ana LED ekranini veya Madde 2.7.3 LED Ekranlar ve Gorsel Gésterim’de belirtilen diger

sinyalleri gGsteren),
e Bir (1) adet masaiistii yazici,
. Bir (1) adet diziistii bilgisayar,
L Yeterli giic kaynag ve

e Siralama ve zimbalama &zellikleri olan bir (1) adet gok islevli yazici, yakin bir yerde (sahne

arkasinda) ses yalitimli bir odaya yeriestirilir.
2.5.2.2 Sekretarya ve dijital katip alani, agagida belirtilen donanimlan icerecektir:

Ug (3) adet masa,

. Alt1 (6) adet sandalye,
e Masa {izerine yerlestirilmek tizere 40 ing boyutunda iki (2) adet 6n izleme monitdrii,
. Kablolu ag baglantis1 ve

* . Yeterli gii¢c kaynag:.




2.5.2.3 Earth Negotiations Bulletin (Diinya Miizakereleri Biilteni) alani - Sekretarya ve dijital katip alaninin

hemen yaninda yer alacak ve asagida belirtilen donanimlari icerecektir:
o Ug (3) adet masa, |
e Alti (6) adet sandalye ve
e Yeterli gii¢ kaynag.
2.6 Genel Kurul salonlarindaki konferans katilimcisi masalari ve oturma diizeni

2.6.1 Bolim 2 Genel Kurul salonlart ve Béliun 2.1.2 Genel Kurul toplanti salonu kapasitesine iligkin

2.6.2 Erisilebilirligi kolaylastirmak ve masa mikrofonu, iilke bayragt, isimlik (vaklasik 30 cm x 11 cm
boyutlarinda, BMIDGCS tarafindan saglanir) ve gerekirse diziistll bilgisayarlar/belgeleri yerlestirmek

iizere masa boyutlart (santimetre cinsinden): 75 cm (y) x 150 em (g) X 50 cm (d).

3 6.3 Genel Kurul salonundaki Konferans sandalyeleri, her masanin arkasinda 2 + 2 formatinda (masalarda 2
koltuk ve arkasinda 2 damisman sirast seklinde) diizenlenir; sandalyeler arasindaki mesafe en az 80
cm’dir.

2.6.4 Erisilebilirligi saglamak ve acil durumlarda giivenli gikis imkan1 sunmak icin masa siralar: arasindaki
mesafe en az 180 cm’dir.

2.6.5 1k siradaki masalar ile ikinci ve iigiincii siralardaki bazi masalar, 6n panel ile donatilir.

2.6.6 Bakanlar, Hiikiimet yetkilileri ve iist diizey BM gbrevlileri igin birinci sira masalarmn Sniine elli tig (53)

adet konforlu koltuktan olusan ek bir sira yerlestirilecektir.

2.6.7 Ust Diizey Oturum (HLS) i¢in, salonun sol tarafinda podyumun alt kismina bir adet VIP bekleme alani
kurulur. Bu alan, genel kurulda konusma yapmak i¢in bekleyen konugmacilar icindir. Bu alan asagida

belirtilen donanimlari igerecektir:
2.6.7.1 Genel Kurula ve podyuma bakacak sekilde agili olarak yerlestirilmis iki (2) adet konforlu koltuk.

2.6.7.2 Her iki koltuk arasina, uygun biiyiikliikte bir sehpa yerlestirilir ve bu sehpa, bir ¢icek aranjmant veya

Hitkiimetin bir sanat eseriyle siislenir.
2.6.8 Genel Kurul salonunda kulaklik dagitimt igin alt1 (6) adet masa bulunur.
2.6.9 Talep halinde, Genel Kurul salonunun iginde belge dagitimi i¢in masalar yerlegtirilir.

2.6.10 Gitg kaynagi: Masa bagina 4 adet CEE 7/3 priz ve yeterli gii¢ kaynagi; miimkiinse, ikinci sira igin
koltuk basina iki adet CEE 7/3 priz bulunan ayn bir gii¢ hatti saglanir.

2.6.11 Tiim masalardaki elektrik prizleri ve kablolar diizenli bir sekilde konuglandirilir ve masa ayaklarma

glivenli bir sekilde sabitlenir.
2.7 Genel Kurul salonlarindaki elektronik sistem diizenlemeleri

i in listelendigi i i s
2.7.1 Stz isteyen delegelerin listelendigi elektronik isim yénetip‘;lst%@gr%gmg asagida beli rh?@tgz_eﬂle;{‘"ﬁ?
S ) L it v"z,. e <

tasir:

-
; -
» LN
lt\ P
LS
\ L2
sayfalQ 7
yra P




2.7.1.1 Taraflarin/gozlemcilerin tam isimleri Ingilizce olacak sekilde, yazilim kontrolii ile olusturulur,
2.7.1.2 En azindan sonraki 25 konugmac: gosterilir,

2.7.1.3 Stz isteyen heyetlerin toplam sayisim belirtilir,

2.7.1.4 Taraflar ve gézlemcileri ayirt etmek icin farkli renkler kuilanilir,

2.7.1.5 Bagkan, konusmacilara herhangi bir sirayla s6z verebilmelidir.

2.7.1.6 Baskan konusmaciy anons edip ona sdz hakk: verdiginde, bir teknisyen mikrofonu aktif hale

getirecektir.

2.7.1.7 Stz isteyen delegelerin listesini gosteren monitorde goriintiilenen bilgiler genigletilerek, Genel Kurul
salonunun diginda bir canli yayin (OB) aracinda bulunan ev sahibi yayincinin miksaj masasina

entegre edilecektir.
2.7.1.8 Oturumun sonunda, Taraflarin s6z alma gegmisini gosteren yazili bir liste olusturulur.

2.7.2 Genel Kurul salonundaki mikrofon sistemine entegre edilmis, “evet”, “hayir” ve “gekimser” oy
segeneklerine sahip gergek zamanl dijital oylama sistemi. Oylama sonuglari, nihai sonug olarak ya da
Taraf basina diisen oyu gosterecek sekilde (yalnizca Taraflarin oy kullanmasima izin verilir) ana
ekranlarda goriintiilenir.

2.7.3 LED ekranlar ve gorsel gésterim:

2.7.3.1 Podyum zemininden 2,10 m yiikseklikte, veri ve video gésterimi igin teknik ekipmanla donatilmis,

uygun boyutlarda en az ii¢ (3) adet LED ekran.
2.7.3.2 Talep halinde ttim LED ekranlar, farkli kaynaklardan gelen igerikleri es zamanl: olarak gdriintiileme
(PiP - Resim iginde Resim) dzelligine sahip olmalidir.

2.7.3.3 LED ekranlar, uygun boyutlarda (salonun biiytikligii/yiiksekligi ile orantil)) ve Konferans amblemini

tagtyan bir arka plana yerlestirilir.

2.7.4 Uzaktan kontrol edilebilen dijital zamanlayici:

2.7.4.1 lleri ve/veya geri sayim yapabilmeli,
2.7.4.2 Renk degistirebilmeli,
2.7.4.3 Konugmalar i¢in maksimum siireyi belirten sesli sinyalle donatilmis olmal,

2.7.4.4 Dinleyiciler tarafindan goriilebilmesi igin, ana LED ekranlarin sag alt kosesinde bir grafik katmani

olarak gosterilmeli ve kiirsiiniin &niine yerlegtirilmis 6n izleme monitdriinden (yukanida Madde

2.2.5’te belirtilen sekilde) veya sahne 6nii yer monitériinden konusmaci tarafindan gériilebilir

olmahdir.
2.8 Genel Kurul salonlarindaki mikrofon diizenlemeleri:

2.8.1 + 2 oturma diizeninde Taraf basina bir (1) adet konferans miks
‘ : ek besina bir (1) e

efony (198 Taraf)
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2.8.2 + | oturma diizeninde her gdzlemci kurulug (hitkiimetlerarass kuruluglar, BM ve STK gruplari) igin bir
(1) adet mikrofon (yaklagik 357 mikrofon, nihai say1 kayitlarin kapanmasindan sonra teyit
edilecektir).

2.8.3 Her iki Genel Kurul salonunda alti (6) adet el mikrofonu ve bir (1) adet kulaklikli mikrofon.

2.9 Genel Kurul salonlarinda Ses-Goriintii (AV) ve yayin diizenlemeleri

2.9.1 En az 14 adet dome kameraya (Panasonic HE150 kalitesinde veya es degeri) sahip, programlanabilir,
otomatik bir HD pan-tilt-zoom (PTZ) robotik kamera sistemi ve konusmacilarin mikrofonu aktif hale
getirildiginde s6z alan kisinin konumunu ekrana getirecek programlanmis 6n ayarlar (presets)
bulunmali; konusmacinm adini ve Taraf/gbzlemci adini gosteren grafik bindirme (veya keying)
sistemi yer almalidir. Grafik bindirrﬁe (veya keying), ev sahibi yayincinin kumanda odasina

logolu/grafikli yayin akis: (dirty-feed) ile birlikte saglanacaktir.

2.9.1.1 Ust diizey oturumlarda yapilan konusmalarda, konugmacimn iilke adi, ana LED ekranlarin sag list

kosesinde gseffaf bir arka plana sahip grafik bindirme olarak gériintiilenecektir.

2.9.1.2 Olagan oturumlarda yapilan konusmalarda, Taraf/Gézlemci adi, mikrofonun aktif hale getirilmesiyle
birlikte ekrann alt {igte birlik kisminda seffaf bir arka plana sahip grafik bindirme olarak

‘ gorlintiilenecektir,
2.9.2 Baskanlarin s6z isteyen Tarafin konumunu belirleyebilmesi i¢in ayri bir cografi harita gosterim sistemi.

2.9.3 Her iki sistemi de devreye almak amaciyla, podyumun éniine uygun bir mesafe ve agryla yerlestirilmis
ve ana masadan en iyi sekilde goriilebilen 65 ing boyutunda kasali bes (5) adet sahne 6nil yer
monitéril kurulur. Her bir monitdr, Konferansin herhangi bir aninda kaynak degistirebilme &zelligine

sahip olmalidir.
2.9.3.1 Bir (1) monitor isim yonetim sistemini,
2.9.3.2 Bir (1) monitdr codrafi haritayi,
2.9.3.3 1ki (2) monitdr ana LED ekranlarmn igerigini,
2.9.3.4 Bir (1) monitér zamanlayiciyt veya ana LED ekranlar gosterecektir.
2.9.4 Her iki Genel Kurul salonu da TV yayin1 igin uygun gérsel ve isiklandirma tasarimina sahiptir.

2.9.5 Ses kalitesi Genel Kurul salonunun her yerine egit olarak dagitslir; gerekirse ana masa ve kiirsiiniin

arkasina ek ses sistemi kurulur.

2.9.6 Tiim Genel Kurul teknisyenleri, birbirleriyle iletisim kurabilmek i¢in bir Clear-com sistemi ile

donatilmalidir.

2.9.7 Her iki Genel Kurul salonunun arkasina, 30 kadar TV ve foto muhabirini barindirabilecek biiytikltikte

.~ =, bir podyum yerlestirilecektir. Podyum yaklagik 8m x 3m boyutlarinda olmali, 8n ve yan taraflarind
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2.9.8 Genel Kurul Salonu 1'in arkasina, 100 kadar TV ve foto muhabirini barmdirabilecek bityiikliikte bes
basamakli bir tribiin (ayakta izleme teraslar) yerlestirilmelidir. Tribiin yaklasik 20 m x 10 m

boyutlarinda olmali ve 6n ve yan taraflarinda giivenlik bariyerleri bulunmalidir.

® Ev sahibi yayinci, oturumun bagindan sonuna kadar ana masadaki ve salondaki konugmacilarin,
oturumun agthgindan kapanigina kadar canli, kesintisiz ve yayin kalitesinde takibini saglayacaktir.

Ayrmttli bilgi igin bkz. Ek II: Medya ve yayin tesis ve hizmetleri — Medya ve vaymn koordinasyonu.

paragraf 4 Ev sahibi yayin hizmeti.

Sana] Katilim hakkinda ayrintih bilgi i¢in bkz. Ek X: Ticari terciime hizmetleri.

2.10 Genel Kurul salonlarinda simultane ¢eviri hizmetleri
2.10.1 BM'nin alt1 dilinde simultane geviri hizmeti sunulmasina yénelik bir sistem.

2.10.2 Tiim geviri kabinleri, yedi kanalin timiine (orijinal ses [floor], yani konusmaci ve her bir dil igin bir

kanal) gegis yapabilme kapasitesine ve uzaktan terciime (8 dile kadar) segenegine sahiptir.

2.10.3 Genel Kurul salonlarinda iki (2) veya daha fazla ilave kabin bulunmalidir (ulusal beyanlarini BM

dillerinden bagka bir dilde sunmak isteyen Taraflar igin).
2.10.4 Ingilizce, Fransizca, Ispanyolca ve Rusga kabinlerinin her birinde 2 terciiman (iki konsol) bulunur.

2.10.5 Arapga ve Cince geviri kabinlerinde; Arapga ve Cince cevirmenlerin fiziki olarak diger kabinlere
gegmesine gerek kalmadan bu dillerden geviri yapabilmelerini saglamak amaciyla, ingilizce veya
Fransizca gevirinin orijinal sesin (floor) 6niine gegebilmesine (override) olanak taniyan bir sistem

-bulunmalidir. Arapea ve Cince geviri kabinlerinin her birinde 3 terctiman bulunur (ii¢ konsol).
2.10.6 Genel Kurul salonlarinda ayrica uzaktan terciime imkéni (9 dile kadar) bulunur.

2.10.7 Kabinlerin konumu, kiirsitye dogrudan gériis agisi saglayacak sekilde en az kiirsii yiiksekligine olur

veya bu saglanamiyorsa kiirsiiyli gdsteren bir monitérle donatilir.
2.11 Genel Kurul salonlarinda BIT diizenlemeleri

2.11.1.1 Aynintily bilgi i¢in liitfen bkz. Ek IV Bilgi ve lletisim Teknolojileri Hizmetleri: Altyap: ve Son

Kullanici Hizmetleri.

2.11.1.2 Bir (1) adet dijital ses kayit sistemi,
2.11.1.3 BM'in alt1 dilini entegre edecek bir (1) adet sanal katilim kiti,

2.11.1.4 Sunumlar i¢in ana masada bir (1) adet diziistii bilgisayar ve sunum kumandasi ile birlikte teknik

alandan bir (1) adet diziistil bilgisayar.
2.11.2 Her iki Genel Kurul salonunda, Konferans gorevlilerinin masalarinda bir (1) adet yazic1 ve yakn bir

konumda (sahne arkasinda) ses yalitiml bir alanda bir (1) adet yazict bulunmalidir.

2.1 1 3 Yerel ag (LAN) baglantilari, podyum, Konferans goxevl}!g_]..alanqe teknik alan dahil ancak bunlarla

stnirli olmamak lizere secilen konumlarda sonlandl dmalldxﬂ Q"":\
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3. Konferans salonlari - tanim, tasarim ve teknik gereklilikler

3.1 Amag ve islev

Konferansin diizenlenecegi alanin temel operasyonel tesisleri olan Konferans salonlar1; resmi

miizakereler, koordinasyon toplantilari, istisareler, karar alma siiregleri ve ikili toplantilarm

gergeklesecegi birincil mekanlardir. Konferans salonlart, Konferans programindaki iglevleri dikkate

alinarak farkli 5nem derecelerine gore simiflandinlir; bityiikliik, diizen, erisilebilirlik ve teknik kapasite

bakimindan da bu dogrultuda tasarlanir.

3.2 Salon tahsisi ve simiflandirma

Toplam yirmi altt (26) toplant1 adet toplanti salonu tahsis edilir.

Konferans salonlart boyut, diizen ve teknik yap: bakimindan gesitlilik arz eder. Salon kapasiteleri,

verlesim planlari ve dzel teknik gereklilikler ile ilgili ayrintilar, Tablolar Ekinde (Tablo 1) gdsterilmistir.

3.3 Tiim Konferans Salonlarma Yénelik Temel Gereklilikler

3.3.1 Erisilebilirlik

Tiim Konferans salonlart tam erisilebilir 8zellikte olur ve Hitkiimet mevzuati uyarinca gecerli olan
SO 21542 veya esdeger uluslararasi kabul gérmiis erisilebilirlik standartlarina uygun sekilde

tasarlanir.
Podyum bulunmasi halinde, bu podyum asagida belirtilen ozellikleri tagir:
20-40 cm ylikseklik.

Tekerlekli sandalye kullanicilart igin uygun bir rampa aracilityla erisilebilirlik.

3.3.2 Akustik Performans ve iklimlendirme (HVAC)

3.3.3 Giig kaynaf

Konferans salonlari, akustik paraziti dnleyecek ve gizliligi saglayacak sekilde tasarlanir.

Ses yalittm performansi, ISO 16283 standardina gére dogrulanir.

Bina hizmetlerinden kaynaklanan arka plan giiriiltiisii, ISO 16032 standardina gore kontrol edilir ve
sleiiliir ve agagida belirtilen degerleri agmaz:

Konferans ve toplanti odalarinda NR 25-30; ve

o Sekretarya ile aksi kararlastirilmadigi miiddetge, geviri veya resmi kayit yapilan odalarda NR 20—

25.

Bina hizmetlerinden kaynaklanan giiriiltii, salonun kullanilabilirligi veya konusmalarin anlasilirhk
diizeyi dahil olmak tizere toplantilarin diizgiin bir sekilde yiiriitilmesini engelledigi takdirde, ilave
ekipman temini (6rnegin kulaklik) gibi uygun teknik ve operasyonel iyilestirme tedbireri-hayata,
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Konferans salonlari; salon igi operasyonlari, 1g1klandirmay: ve tiim ses-gériintii ile BIT ekipmanlarin

destekleyecek yeterli ve kesintisiz gii¢ kaynag) ile donatilir.
® Ana masalar dahil olmak iizere her masada dort (4) adet CEE 7/3 priz bulunur.
® Danigman ve yedek koltuk siralarinda, iki (2) adet CEE 7/3 priz bulunur.
3.4 Tefrisat ve fiziki diizen
Ana masa:

® Ekipman, kablor ve belgeleri gizlemek amaciyla, iist kenardan 10 cm yukari tasan bir 6n panele

(modesty panel) sahiptir; ve

o Alu (6) ila sekiz (8) adet makam koltugu ve danigmanlar i¢in alti (6) ila sekiz (8) adet standart

konferans koltugu kapasitesindedir.
Standart konferans masasi boyutlar: (santimetre cinsinden): 75 em (y) x 150 cm (g) x 50 cm (d)
Tiim konferans salonlarinda kolgaksiz standart konferans sandalyeleri bulunur. Sandalyeler: .
¢ Uzun siiren resmi toplantilara uygun nétr bir tasarima sahiptir,
¢ Rahatlik, denge ve dayaniklilik saglar.
e [Hafif ve istiflenebilirdir.
e EN 16139 veya esdefer uluslararasi standartlara uygundur.

. ® Her salonun girisinde veya i¢inde isimlikleri koymak igin iki (2) adet masa bulunur. Terciime hizmeti

verilen salonlarda, girisin yakininda kulaklik dagitimi igin {i¢ (3) adet ilave masa bulunur.

e Salonun arka tarafinda, teknik AV ve BIT personeli ve ekipmani igin uygun tefrisatla donatilmig ézel

bir alan tahsis edilir.
3.5 Ses, goriintii ve terciime sistemleri

Tim konferans salonlari, LED ekranlar veya monitdrler dahil olmak iizere salon biiyiikliigiine, diizenine
ve islevine uygun ses ve gorintil sistemleriyle donatilir. Belirlenen salonlar, Tablolar Ekinde (Tablo 1)
belirtildigi iizere, ek olarak kameralar, konugmaci tespit (spotting) sistemleri, web yaymt ve canli yayin

imkanlar ile yaymn kalitesinde 1iklandirma ile donatilir.
3.5.1 Oturma Diizenine 6zgii AV gereklilikleri
e Tiyatro ve sinif oturma diizenleri
o Sahnenin veya podyumun her iki yanina yerlestirilmis iki (2) adet biiytik LED ekran.

o Sahnenin veya podyumun 6n kisminda iki (2) adet sahne &nii monitér (veya ana masada 24 ing

boyutunda iki adet doniis monitérii).
e Kare oturma diizeni

K tilimerlar i nkarelml kismina erle tirilmis 55 j Uturgda yeterli sayida monitér.
o atiliel aJ ci nin ic. yerles 3 W‘y E.d y y /,_ .“. W”*«\',_,
o Damsmanlar ve yedek koltuklar i¢in tercihen bir @ k& SIStemmé ﬁr‘us )\ﬂSlll LED ekranfér v et %’\

~ "' )(“ \‘
" e 4 ( T j‘ \- :
. ! A IR




o Aski sisteminin mimkiin olmadig1 durumlarda ekranlar, goriis hatlarini veya dolagimi

engellememek kaydiyla 6zel stantlar {izerine monte edilebilir.
Tiim monitorler asagida belirtilen zellikleri tagir:
e En az dort (4) kaynaktan sinyal alabilmeli; ve
e Farkli iceriklerin eszamanli olarak goriintitlenmesini desteklemelidir.
3.5.2 Kameralar, Konusmaci Tespiti ve Isim Y&netimi

Konugmac: tespit (spotting) sistemleri bulunan salonlar, aktif konusmaciy: ekrana getirmek igin
mikrofon sistemine bagli yeterli sayida dome kamera ile donattlir. Sunumlar sirasinda resim iginde

resim (PiP) 6zelligi kullanilir.
Isim y&netim sistemi bulunan salonlarda:
e Her iki tarafta 15 x 15 cm boyutunda mikrofon isaretleri bulunur.
e Numaralandirma, 1 numarah (Bagkan) ile baslar ve saat yoniinde devam eder.
e Baskan mikrofonuna 6zel bir kamera agisi tahsis edilir.
3.5.3 Terciime sistemleri

Terciime kabinleri bulunan salonlar, katitlimeilara tam dil erigsimi saglamak igin kizil6tesi (IR)
radyatorler, alicilar, kulakliklar, vericiler, ses mikserleri ve ilgili arayiizler dahil olmak iizere gerekli

tiim terciime altyapisi ile donatilir.
3.6 Baglanti, kumanda ve sanal katilim
Kamera ile donatilmig tiim salonlar Ana Kumanda Odasina (MCR) baglidir.
Ses ve goriintii baglantist:
e Belirlenmis salonlar arasinda veri aktarimini destekler,
o Gecikme siiresi iki (2) saniyeyi gecmez.
e Siirekliligi giivence altina almak i¢in yeterli yedeklilik (redundancy) saglar.

Konferans salonlari; Ana Kumanda Odasi (MCR) iizerinden yayin, web yayini, canh yayn ve kayit

islemlerini destekleyecek ses-goriintii miksaj imkanlartyla donatilir.
Sanal Katilim hakkinda ayrmtili bilgi i¢in liitfen Ek X Ticari terciime hizmetleri’ne bakiniz.

Bagkanin yakininda, masa, kablolu baglanti ve elektrik baglantis1 dahil olmak iizere Dijital Katip icin

dzel bir calisma alani tahsis edilir.

3.7 Kayi1t ve arsivleme

Tablolar Zeyilnamesinde (Tablo 1) belirtilen se¢ilmis odalar, toplantilarin kesintisiz sekilde

kaydedilmesi ve argivlenmesi i¢in Ev Sahibi Yayinci tarafindan isletilen bir kay:t sistemipe-baglanyr,

Ev sahibi kayit kontrol merkezine dosya aktarimi igin bir ag fgfﬁnmsbs}g; Ir.
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© Kayit gereklilikleri hakkinda ayrintih bilgi i¢in litfen bkz. Ek I1: Medya ve yayin tesis ve hizmetleri,

Toplant: kayd: baglikli bsliim,

e Argivleme gereklilikleri hakkinda ayrintili bilgi igin liitfen bkz. EK V: Arsivleme.

3.8 BIT altyapisi

BIT altyapisi, Konferans faaliyetlerini ve AV sinyal iletimini destekler ve asagida belirtilen ozellikleri

tasir:

¢ Aga bagh diziistii sunum bilgisayarlar (bir adet ana masada veya belirlenen kare oturma diizeni

o}

o]

o

bulunan konumda, bir adet teknisyen igin);
Salonlarda agagida belirtilen bilesenlerden olusan sanal katihim kitleri bulunur:
Bir (1) adet ana sanal katilum diziistii bilgisayar
Bir (1) adet proje diziistii bilgisayar:
Ana katihm diziistii bilgisayarma ses ve video girigi ile ana katilim diziistii bilgisayarindan ses
cikisi i¢in baglanti ekipmani
Projeksiyon diziistli bilgisayarindan ses ve video ¢ikisi igin baglant: ekipmani
"Bir (1) adet kablolu kulaklik (USB)
Kablosuz sunum kumandalari.
Yeterli Internet ve Wi-Fi kapasitesi.

Yeterli LAN baglantisi, bkz. Tablo 8 ve ag baglantih dosya aktarim sistemi.

BIT altyapisi hakkinda ayrintils bilgi igin liitfen bkz. Ek IV Bilgi ve {letisim Teknolojileri Hizmetleri:

Altyapi ve Son Kullanic1 Hizmetleri.

4. Medya tesisleri

4.1 Amag ve islev

Konferans altyapisinin hayati ve en karmasik bilesenlerinden olan medya tesisleri, miizakereler ile

kii

resel kamuoyu arasindaki baglica arayiiz islevi goriir. Bu tesisler, diinya genelinde milyonlarca insana

bilginin zamaninda, dogru ve seffaf bir sekilde aktarilmasini saglayarak, COP’tan ¢ikan sonuglarin,

kararlarin ve ana mesajlarin hiikiimetlere, paydaslara ve genel kamuoyuna gergek zamanli olarak

ulagmasini gitvence altina alir. Konferans, gazetecilere ve yayincilara 6zel ¢aligma alanlary, basin brifing

od

" haber yapmasma imkén tantr, Bu yonuyle medya tesisler] ngin etkisinin artirllmast, S

ka

ba

alar1, yayn stantlar ve giivenilir baglanti imkanlart sunarak medya mensuplarinin etkili bir sekilde

o
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Medya tesisleri, biinyesinde asagida belirtilen unsurlari barindiran bir medya merkezinden olusur:
o Ana Kumanda Odast (MCR)
e TV, radyo, ¢evrimici ve yazilt medya igin kabinler ve agik plan is istasyonlari.
e Radyo réportajlari igin sessiz odalar
e Ev Sahibi Hiikiimet ve Sekretarya personeli i¢cin ofisler
e Medya ekipmanlari i¢in saklama dolaplari ve alanlari
Medya merkezinin disinda bulunan diger medya tesisleri sunlardir:
e Basin Toplantisi Odalari
e [cerik Uretici Merkezi
e TV Stiidyolart
e Canli yayin noktalari
e VVIP basin agiklamalari igin bekleme alan
e SNG (Mobil Yayin Araci) park alani
e Tagmabilir uydu anteni (Flyaway dish) alani

Medya merkezi, dinlenme giinii dahil olmak {izere 24 saat boyunca medya temsilcilerine agiktir. Hizmetler

22:00 ile 08:00 saatleri arastyla sinirli olabilir.
4.2 Medya merkezinde asagida belirtilen unsurlar yer alr:

4.2.1 Etkinlik meké&ninin geri kalanindan gelen tiim goriintii ve ses sinyallerinin alindif, kaydedildigi,
arsivlendigi ve asagida belirtilen kabin ile ¢alisma alanlarina dagitildigs, ev sahibi yayiner kurulus

tarafindan yonetilen Ana Kumanda Odasi (MCR).
Alan gereklilikleri ve tasarim &zellikleri, ev sahibi yayinci belirlendikten sonra kararlastirilir.
4.2.2 Kabinler ve acik plan is istasyonlar:

¢ Medya merkezinde, uluslararasi, b6lgesel ve yerel yayincilarin yani sira radyo ve haber ajanslarini

barindiracak kabinler tahsis edilir.

e Tiim kabinler kilitlenebilir 6zellikte olmali ve ii¢ adet anahtar seti ile IBC (Uluslararas: Yayin
Merkezi) yoneticisi i¢in bir ana anahtar temin edilmelidir. Tiim anahtarlar etiketlenmeli,

referanslandirilmal: ve kilitlenebilir 6zellikte bir anahtar kutusunda saklanmalidir.

Tahsis, hizmetler ve operasyonlar hakkinda ayrintili bilgi igin liitfen bkz. Ek I Medya ve Yayin Tesis

ve Hizmetleri, Medya ve Yayin Koordinasyonu,

4.2.3 TV ve radyo yayincilari i¢in biiyiik kabinler:

Agagida belirtilen ekipmanlarin yer aldigi, 32 m? biiyiikliigiinde on bes (15) adet kapa?_kabm'm

sleF 28 1.

Alti (6) adet masa ve 12 adet standart konfex ans sandalyes y@ﬁsfa:{m é\l,kl adet).
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Iki Genel Kurul Salonu, iki basm toplantisi odasi ve Ozel Etkinlik Salonu 3'ten gelen bagimsiz SDI

kablo ¢ikislar: (terciime edilen tiim diller dahil, ses gémiilii [audio embedded] sekilde).

IBC Ydneticisinin tavsiye edecegi 3 adet SDI /XLR ses ayirici (audio disembedder) temini.
Her kabin igin dort ¢ikish giic kaynagia sahip alti adet CEE 7/3 elektrik prizi (13 amper, 4°1ii).
12 is istasyonu/kabin i¢in kablolu Internet (RJ45).

Tasarim agamasinda, bir duvarin kaldirilmas: veya duvarlardan birine kapi eklenmesi yoluyla iki

kabinin birlestirilmesi se¢enegi degerlendirilmelidir.

4.2.4 TV ve radyo yayincilar igin orta boy kabinler:

Asagida belirtilen ekipmanlarla donatilmis 16 m? biiytikliigiinde, yirmi dokuz (29) adet kapali kabin:
Bes (5) adet masa ve dokuz (9) adet standart konferans sandalyesi (masa basina iki (2) adet);
Masa Ustiine monte edilmis bir (1) adet IPTV monitéril.

Bu kabinlerin bazilari, iki genel kurul salonu, iki basin toplantisi odasi ve Ozel Etkinlik Salonu 3'ten
gelen bagimsiz SDI kablo ¢ikiglar (terciime yapilan tiim diller dahil, ses gémiilii [audio embedded]
sekilde) ile donatilmahdir (daha sonra IBC Yéneticisi tarafindan bildirilecektir).

Kalan kabinlerde, iki genel kurul salonu, iki basin toplantisi odasi ve Ozel Etkinlik Salonu 3'ten Ev
Sahibi Yayimcinin sinyalini almak igin SDI ¢ikish segilebilir bir matris {initesi bulunmalidir (terciime

edilelll tiim diller dahil, ses gémiilii [audio embedded] sekilde).

IBC Yoneticisi tarafindan bildirilecek sekilde 10 adet SDI/XLR ses ayirici temini.
Daort ;:lkl$11 (13 amper, 4’1i) alt:1 (6) adet elektrik prizi.

Dokuz (9) is istasyonu/kabin igin kablolu Internet (RJ45).

Tasanm agamasinda, bir duvarin kaldiriimas: veya duvarlardan birine kapi eklenmesi yoluyla iki

kabinin birlestirilmesi segenegi degerlendirilmelidir.

4.2.5 Haber ajanslart igin orta boy kabinler

Asagida belirtilen ekipmanlarla donatilmig 16 m? biiyiikliigiinde, otuz (30) adet kapali kabin:
Bes (5) adet masa ve dokuz (9) adet standart konferans sandalyesi.

Masa listiine monte edilmis bir (1) adet IPTV monitorii.

Dort (4) ¢ikigl dort (4) adet elektrik prizi (13 Amper, 4°1i).

Dokuz (9) is istasyonu/kabin igin kablolu Internet (RJ45).

4.2.6 TV, radyo veya haber ajanslari i¢in kiigiik kabinler

Asagida belirtilen ekipmanlarla donatilmig 8 m? biiyiikliigiinde sekiz (8) adet kapal: kabin:

iki (2) adet masa ve dért (4) adet standart konferans sandalyesi-...
s Vs -p?\‘,&
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Dort (4) ¢ikagh iki (2) adet elektrik prizi (13 amper, ¢




Dért (4) is istasyonu/kabin igin kablolu internet (RJ45).

Odalarin ikisinde, iki genel kurul salonu, iki basin toplantisi odasi ve Ozel Etkinlik Salonu 3'ten Ev

Sahibi Yayincinin sinyalini almak icin SDI ¢1kish secilebilir bir matris {initesi bulunmahdir.

4.2.7 Acik plan is istasyonlar

Asagida belirtilen ekipmanlarla donatilmig yiiz yirmi {120) adet is istasyonu:

Bir (1) adet masa (300 x 60) ve ii¢ (3) adet standart konferans sandalyesi
Bir (1) adet IPTV monitorii
Mahremiyeti saglamak i¢in her masa (iig (3) sandalyeli) ve her sira arasinda bélmeler.

Iki Genel Kurul, iki basin toplantist odast ve Ozel Etkinlik Salonu 3'ten gelen Ev Sahibi Yayin
sinyalinin; terclime edifen tiim diller dahil, ses gdmiilii (audio embedded) sekilde ve SDI ¢ikisly,
segilebilir bir matris {initesi aracilifiyla her bir is istasyonuna iletilmesi.

Her is istasyonu igin kablolu internet (RJ43).

IBC Yoneticisinin tavsiyesi dogruitusunda, radyo igin ayrilmis is istasyonlarina en fazla 50 adet SDI

/XLR ses ayirici temin edilecektir.

Her ig istasyonu igin alt1 (6) ¢ikislt bir (1) adet CEE 7/3 elektrik prizi (13 amper, 6°11).

4.2.8 Cevrimi¢i ve yazili basin alani

4.2.9 Sessiz odalar

Bir (1) adet 6zel tahsis edilmis ve kolayca ayirt edilebilir BT yardlm masasl.

Ug yiiz on iki (312) adet standart masa ve iic yiiz on iki (312) adet standart konferans sandalyesi.
Her masada bir adet CEE 7/3 elektrik prizi bulunacaktir.

Elli (50) is istasyonu kablolu Internet erisimine sahip diziisti bilgisayarlarla donatilacak ve doért adet

iletisim teknolojisi hizmetleri: Altyapi ve Son kullanict hizmetleri.

Yiiz elli (150) is istasyonunda yalnizca tak-galigtir ag kablolart (RJ45) bulunacaktr.

Yiiz on iki (112) is istasyonunda sadece masa bulunacak ve mevecut kablosuz internet erigimi

kullanilacaktir. Gereklilikler hakkinda ayrintili bilgi igin liitfen bkz. Ek IV: Bilgi ve iletisim teknoloiisi

hizmetleri: Altvapi ve Son kullanici hizmetleri.

Basin alaninda kulaklik kullanarak Genel Kurul I, Genel Kurul IT ve iki basin toplantis: odasindaki

oturumlartn en az iki (2) dil segenegiyle ve IPTV monitérleriyle senkronize sekilde takip

edilebilmesine imkan tanimak igin bu alan bir kizilétesi radyatoriin kapsama alaninda olacaktir.

Sadece 1. ve II. Genel Kurul'dan 10 Ingilizce ve 10 orijinal dil gikigi saglayan bir XLR ses dagitim

iinitesi temin edilecektir.

/’"
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4.2.9.1 Radyo réportajlari ve gegici stiidyo olarak kullanilmak iizere ses yalitimli ve yeterli havalandirmaya
sahip {i¢ (3) adet "sessiz" oda (her biri 18 m*) temin edilecektir; her oda asagida belirtilen

ekipmanlarla donatilacaktir:
4.2.9.2 Iki (2) adet tripoda monte LED yayn aydinlatma podu.
4.2.9.3 Bir (1) adet yuvarlak masa. o
4.2.9.4 Dort (4) adet standart konferans sandalyesi.
4.2.9.5 Kablolu internet.
4.2.9.6 Iki duvarda konferans arka fonu (backdrop).
4.2.9.7 Kapiya monte edilmis bog/kullanimda isareti.

4.2.9.8 Rezervasyon ve oda yonetimi hakkinda bilgi icin liitfen bkz. Ek I Medya ve Yayn Tesis ve

Hizmetleri, Medya ve Yayin Koordinasyonu
4.2.10 Roportaj kisesi:

Medya merkezinde, bagimsiz film ekiplerinin gegici olarak kullanmas: igin iizerinde anlagtlacak bir

konumda sabit bir roportaj kisesi olusturulacaktir. Bu alanda asagida belirtilen ekipmanlar bulunur:
e Bir (1) adet yuvarlak masa.
e Dort(4) ade; sandalye.
o Ug (3) adet bagimsiz yayin LED aydinlatmas.
e  Amblemli Igonferans arka fonu.
4.2.11 Medya bulu;ma noktas1 agsagida belirtilen ekipmanlarla donatilmis olmalidir:
e 1ki (2) adet bar tipi 450 mm yuvarlak masa,
e Dort (4) adet yliksek bar tipi sandalye ve
e Uzerinde "medya bulugma noktas1” yazan iki (2) tabela
e Konumu daha sonra teyit edilecektir
4.2.12 Kulaklik dagitim noktasi

Kulaklik dagitimu igin, damigma masasinin bulundugu bsliimiin diginda ancak yakininda yer alacak bir masa

veya banko (2 m uzunluk x 750 mm genislik veya benzeri).
4.2.13 Ofisler

4.2.13.1 Bir duvarmn dortte tigii boyunca agik banko cephesine sahip, asagida belirtilen ekipmanlaria

donatilmig IBC (Uluslararas: Yayimn Merkezi) y6neticisi ofisi (100 m?):
s _ Kilitlenebilir gekmeceli alt: (6) adet standart masa.

e On(i0) a(iet ofis koltugu.

o ki (2)adet Iiionso] tipi kilitlenebilir dolap.

e Bir (1) adet konferans masast ve alt1 (6) adet stal‘gk CORET )

#
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e Bir (1) adet disariya monte edilmis ilan panosu (1x1 m).
e Yiiksek hizli fotograf/baski olanaklar.

e Danigma masasi olarak hizmet verecek olan agik banko cephesinin yanina yerlestirilmek iizere

tekerlekli dort (4) adet yiiksek sandalye.
e On bankoda, iki diziistii bilgisayar (internet ile yaziciya bagh) ve iki ekran bulunmalidir.

e Yazili basin medya alan: igindeki IPTV monitorlerinin kontrol ve yénetimi igin gerekli donanim

(istege bagli olarak MCR'den ¢aligtirtlabilir).
e [BC Yoneticisi masasinda bir adet IPTV ekran: ve secilebilir matris.

e IBC Yoneticisinin MCR ve Ev Sahibi Yayin [rtibat Gorevlileriyle goriismesini saglayacak bir iletisim

sistemi.

¢ Basin alaninda basin duyurular igin hoparlor sistemine bagli bir mikrofon.
4,2,13.2 BMIDCS Medya ekibi ofisi:

e Yirmi sekiz (28) adet standart masa.

e  Yirmi sekiz (28) adet ofis koltugu.

o ki (2) adet masa (bir yaziciya bagl: iki diziistit bilgisayar ile donatilmis).

e BMIDCS Medya koordinatérii i¢in bir ofis.

o  Ug (3) adet kilitlenebilir dolap.

e Tarama ¢zellikli yiiksek izl fotokopi/bask: olanaklar:.

e  Bir (1) adet bilyiik beyaz tahta.
4.2.13.3 BM Genel Sekreterligi Medya ekibi ofisi

e On (10) adet standart masa ve on (10) adet ofis koltugu
4.2.13.4 Kayit yonetimi arsiv ofisi

e Dokuz (9) adet standart masa.

e Dokuz (9) adet ofis koltugu.

e Arsiv depolama alanina ses/ goriintii arsiv materyallerini indirmek/yiiklemek ve i¢ ve dis hizmet

taleplerini yonetmek i¢in dzel tahsis edilmis, giiglil bir genis bant ag hatti.
4.2.13.5 Hiikiimet iletisim ve medya irtibat gérevlisi ofisi.
e Ev Sahibi Hukiimetin medya ekibi tarafindan paylasilacak gereklilikler

4.2.13.6 Ortak toplant: salonu

e Kapasite on iki (12) kisi. 7 /ﬁﬁ%
. ‘ = ol "\
4.2.14 Medya ekipmani igin saklama dolaplari ve alanlar /"/pﬂj’;%‘ ® \ <
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4.2.14.2 Depolama odasina, yayin kameralannin sigacag: biiyiikliikte, 4 rafli, kilitlenebilir bir (1) adet

saklama “dolab1” yerlestirilir.
4.2.14.3 Dolaplar:

o ki yiiz (200) adet tek rafly, kilitlenebilir &zellikte metal saklama dolab: (45 em genislik x 45 ¢cm

ylikseklik x 60 cm derinlik veya benzeri)
e Elli (50) adet dolap tl20 cm yiikseklik x 45 cm geniglik x 60 cm derinlik, tek rafl)
® Yiiz (100} adet dolap (45 cm geniglik x 45 cm yiikseklik x 60 cm derinlik veya benzeri)
4.2.14.4 Anahtar yénetimi:
e Her dolabin ii¢ adet anahtar1 o!malidir.

e Tiim dolaplar ve anahtarlar numaralandirilmali; anahtarlar kilitlenebilir bir anahtar kutusunda

saklanmalidir,
4.2.14.5 Tiim dolaplari agacak bir master anahtar IBC Yneticisine verilmelidir.
4.3 Medya merkezinin disinda bulunan diger medya tesisleri sunlardir;
4.3.1 Basin toplantis1 odalarinin 6zellikleri:

BM yetkilileri, Konferans katilimcilari ve sivil toplum temsilcileri tarafindan diizenlenecek basin
toplantilari/brifingler igin iki (2) adet basin toplantis: odasi tahsis edilir ve bu salonlar Konferans
genel oturumlari, medya merkezi ve VVIP alanlarina miimkiin oldugunca yakin bir konumdadrlar.
4.3.1.1 Basin Toplantisi Odasi 1 I
e Yaklasik iki yiiz (200) akredite muhabiri agirlayacak kapasitededir ve
e Basin fotografgilar igin yeterli ayakta durma alani bulunur
4.3.1.2 Basin Toplantisi Odas: 2
e Yaklasik yliz (100) akredite muhabiri agirlayacak kapasitededir ve
e Basin fotograf¢ilar: i¢in yeterli ayakta durma alani bulunur.

4.3.1.3 Basmn konferans salonlart i¢in genel gereklilikler:

¢ Iki (2) basin toplantisi odasinin kullanimi, zaman dilimlerini belirleyecek olan BMIDGCS lletisim Ekibi

tarafindan koordine edilecektir.
¢ Hiikiimet tarafindan diizenlenen Liderler Etkinligi i¢in ilave basin toplantist olanaklar1 degerlendirilir.

e Basin Toplantisi Odasi 1 ve Basin Toplantisi Odast 2 bliimlerinde belirtilen kapasiteler ve teknik

ozellikler gegerlidir. Ayrica, ilave teknik 6zellikler bu béliimde listelenmistir.
4.3.1.4 Basin Toplantis1 Odalarinda isiklandirma ve sahne
. ¥

e Ortak amblemli Konferans tasarimina sahip Konferans gg
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e Mikrofonlu, etkinlik amblemini tagtyan bir (1) adet kiirsii. Kiirstiniin arkasinda ekran olmamali,

Konferans arka fonu bulunmalidur,

o isimliklerin ana masalara kolaylikla yerlestirilebilmesi ve seyirciler tarafindan goriilebilmesi

gerekmektedir,
e Podyumun yaninda isimlikler i¢in bir (1) adet masa; ve
e Podyumdan kolayca géritlebilen, geri sayim fonksiyonlu bir (1) adet biiytik saat.
4.3.1.5 Basin Toplantisi Odalarinda Ses-Gdriintii ve Yayin Diizenlemeleri:

e Tam kare lens dzelligine sahip tripod {izerinde en az dort (4) adet yaymn kalitesinde kamera. Yayin

gereklilikleri hakkinda daha fazla bilg i¢in bkz Ek I1: Medya ve yayin tesis ve hizmetleri, medya ve

vayin koordinasyonu

e Kiirsii olmayan podyumun yantnda bir (1) adet bityiik ekran,
e Masalarin iizerinde 24 ing boyutunda iki (2) adet yiikseltilmis doniis monitorii,
e Dinleyicilerin sesleri her zaman net bir sekilde duyabilmesi igin yeterince gii¢lii ses amplifikasyonu,

e Her salonda yirmi (20) adede kadar TV kamerasin: alabilecek kapasitede arka tarafta bir podyum ve

ingilizce ile orijinal salon dilinde (10/10/10) ses dagrtimi igin XLR dagitim Gniteleri.

e Goriintii stabilitesini saglamak icin Ev Sahibi Yaynci tarafindan saglanan kameralar bagimsiz

platformlar iizerine yerlestirilmelidir.

e AV mikser masasi odanin arkasinda veya yan tarafinda konumlandirilmalhdir; AV mikser masasi TV

kameralarinin bulundugu podyumun iizerine konumlandirtimamalidir
4.3.1.6 Basin toplantisi1 odalar1 BIT diizenlemeleri:

Tiim kameralar Ana Kumanda Odasina (MCR) baglanip sinyaller dagitumdan dnce burada canh

olarak mikslenecektir.
4.3.1.7 Basin Toplantisi Odasi 1 ve 2, Genel Kurul Salonu'ndan ayrt miksaj olanaklarina sahip olmalidir.
4.3.1.8 Her salonun yonetimi (rejisi), miksaj pozisyonundan her kameraya talkback araciliiyla yapilmalidir.

4.3.1.9 Basin toplantisi odalarinda altyazi gerekmeyecek; bu odalardan gelen sinyaller temiz (clean feed)

olacaktir.

4.3.1.10 Basn toplantist odalarmin teknik dzellikleri hakkinda ayrintilt bilgi igin bkz. Tablolar Zeyilnamesi
Tablo 4 .

4.3.2 Icerik Uretici Merkezi
Icerik Uretici Merkezi (Creator Hub), segilmis sosyal medya igerik tireticileri ve “influencer”larin
igerik tiretmesi ve ag kurmasi (networking) icin merkezi bir konumda bulunan bir ,a,}fﬁfn;}f ﬂan’t’dg
Ierik Uretici Merkezi (100 m?) asagida belirtilen ekipmaglzaza_dmatlhr /;/ A
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e Ortak K onferans amblemi dahil olmak iizere sosyal medya icerigi igin cekici érka fonlar,
e Video kayitlar i¢in profesyonel isiklandirma,

o Profesyonel kayitlar igin ses yalitimi

o Iki (2) adet biiyitk LCD monitér (55 ing),

& Diziistii bilgisayar girigleri igin switcher (resim segici) ve kablolama,

e "Creator Hub" (Igerik Uretici Merkezi) tabelasi.

® Asagida belirtilen unsurlarla donatilmig bitisik ofis:

o On (10) adet ¢aligma alani (dort (4) personel, iki (2) Ev Sahibi Ulke Destek Personeli ve dort (4)

danigman),
o Igerik iireticilerinin ekipmanlari igin yirmi (20) adet dolapli depo odas.
4.3.3 TV stiidyolan

4.3.3.1 Belirlenen énemli konumlarda yayincilar igin 5 m x 6 m boyutlarinda yirmi (20) adet TV stiidyosu

temin edilecektir

4.3.3.2 TV stiidyolarindan bes (5) tanesi, Uydu Parki/SNG Park Alani icindeki merkezi bir konuma fiber

baglant1 saglar
4333 HerTV str‘.i?lyosu agagida belirtilen ekipmanlaria donatilir;
® Yan yana stiidyolar arasinda 2 m yiiksekliginde x 100 mm kahnliginda malzeme ile bsliimlendirme.
e Ev Sahibi \__g:aymcmm ortak yayn sinyallerine (pool feeds) erisim (teyit edilecek).
e Bir (1) adet kablolu RJ45 internet baglantisi,
e 1ki(2) adet 4°1ii elektrik prizi.
4.3.3.4 Yayncilar, stlidyo alanlari iginde kendi arka planlarini/kurulumlarini yapma imkanina sahip
olacaklardir; stiidyolarda kullanilacak tiim tasarimlar BMIDCS tarafindan onaylanmalidir,
4.3.4 Canli Yayin Noktalari

4.3.4.1 TV yaymcilarinin canli yayin yapabilmeleri igin Konferans alaninin énemli konumlarinda on (10) adet

canli yayin noktasi (5'i altyapili ve 5'i altyapisiz olmak iizere) kurulur.

4.3.4.2 Her bir canli yaym noktas1 2,5 m uzunlugunda x 2,0 m genisliginde olmali ve 450 mm hali kapl bir

podyum yiikseltisine (riser) sahip olmaldir.
4.3.4.3 Altyapili noktalarda asagida belirtilen imkanlar bulunur:
e LAN kablo baglantis:
e Bir (1) adet 4°lii elektrik prizi.
. Kurulumu onceden vapilmys. LED yaym kalltesmde 1stklandirma.

e Uydu Parki /SNG Park Alam ldeekl 111_;3rkeznl_ ;f(o;;m&%\r“baglantl. e . oL o

4.3.4.4 Altyapisiz noktalarda asagida belirti‘_l(_ ﬁ_‘-k' nR
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Bir (1) adet 4°lit elektrik prizi
LAN kablo baglantis

4,3.4.5 Agik alanda yer alan tiim canlt yayin noktalar, olumsuz hava kosullarindan korunmak amaciyla

uygun bir korunak ile donatiimalidir.

4.3.5 SNG Park Alant

Bu alan en az 5 SNG aracim alabilecek kapasitede olmalidir. (SNG arac: bagina 40-50 m?)
Uydu Parkinda 32 Amper ve 16 Amper gii¢ saglanacaktir.

Basvurular ve alan yénetimi hakkinda ayrintih bilgi icin liitfen bkz. Ek 1I: Medya ve yayn tesis ve

hizmetleri, medya ve yayin koordinasyonu.

4.3.6 Tasinabilir (Flyaway) Canak Antenler

Iki (2) adet tasinabilir canak anten igin ¢ati seviyesine erisim merdiveni bulunan bir (1) adet 40 feet

uzunlugunda konteyner.

Tagmabilir ganak antenler konteynerin iistiine yerlestirilebilir ve teknik ekipman igin kablolar

asagidaki konteynere pencerelerden veya agikliklardan gegirilebilir.

43.6.1 Daha fazla tasinabilir canak antenin rezerve edilmesi durumunda, Ev Sahibi Yayinciya 6nceden bilgi

verilecektir.

5. Yan etkinlik salonlar — tanim, tasarim ve teknik gereklilikler

5.1 Amag ve kapsam

Yan etkinlik salonlarinda, gézlemci, taraf, BMIDCS ve bagkanlik yan etkinliklerinin yani sira ana
Konferans programuyla paralel olarak diizenlenen STK grup koordinasyon toplantilar:
gerceklestirilebilir.

Bu salonlar, sunumlara, panel tartigmalarina ve izleyici etkilesimine uygun olarak tasarlanmis olup,

islevlerine uygun yayin, erisilebilirlik iyilestirmeleri ve operasycnel destek saglamaya elverislidir.

5,2 Salon temini ve sitmflandirma

5.3 Tiim yan etkinlik salonlarl lg:m geg:erll temel gerekhi ﬁ!er
5.3.1.1 Erisilebilirlik .

Toplam dokuz (9) adet yan etkinlik salonu temin edilir.

Yan etkinlik salonlari, biiyiikliik ve teknik kapasitelerine gére birbirlerinden ayrilir. Salon kapasiteleri,
yerlesim planlari ve 6zel teknik gereklilikler hakkinda ayrintili bilgiler, Tablolar Zeyilnamesi, Tablo 2

'de yer almaktadir.

Aksi belirtilmedigi miiddetce, Madde 3.1 Amag ve Islev'de belirtilen konferans salonlarina iliskin temel

teknik standartlar, yan etkmhk salonlari i¢in de ge(;erlldlr i TN
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Yan etkinlik salonlari, ISO 21542 veya esdegier uluslararasi kabul gérmiis erisilebilirlik standartlarina
uygun olarak tamamen erisilebilir dzelliktedir. Podyuma erisim basamaksizdir veya tekerlekli

sandalye kullanicilari igin uygun rampalar araciligiyla saglanir.
5.3.1.2 Akustik performans ve HVAC (Isitma, Havalandirma ve iklimlendirme)

Yan etkinlik salonlari, normal ¢aligma kosullarinda tim katihimeilar igin seslerin net bir bigimde
duyuimasini saglayacak yeterli ses amplifikasyon sistemleri ile donatilir. HVAC sistemleri, salonun

kullanilabilirligini engelleyecek akustik rahatsizlik yaratmadan siirekli kullanimi destekler.

5.3.1.3 Gii¢ kaynagi

Yan etkinlik salonlari, 151klandirma, ses-goriintii (A V), terciime ve BIT ekipmanlarimi desteklemek
icin yeterli ve kesintisiz bir gii¢ kaynagina sahiptir.
5.4 Tefrisat ve fiziki diizen

Yan etkinlik salonlarinda asagida belirtilen unsurlar bulunur:

® Saf tarafta konumlandirilmig, lizerinde ortak amblem bulunan Kkiirsiiye sahip bir podyum, asagida

belirtilenlerle donatilmistir:
o Konferans amblemi
o Gooseneck mikrofon
e Konferans gorsel tasarimina uygun ortak amblemli arka fon ve

® Konugmacilari, panelistleri ve dinleyicileri agirlamak igin yeterli oturma ve dolasim alani. Ayrintilar

icin liitfen bkz. Tablolar Zeyilnamesi, Tablo 2.

® Talep halinde, etkinlik organizatdrleri, tiim yan etkinlik salonlarimin dis kisminda ikram
hizmetlerinin sunulmas: igin yeterli alan tahsis eder. Ikram sunumu yapilan alanlarda, mobilya,

elektrik kaynagi ve miimkiinse su kaynagt ve drenaj dahil olmak iizere uygun altyap: bulunur.
5.5 Ses, goriintii ve Terciime sistemleri
5.5.1 Temel Ses-Goriintii (AV) gereklilikleri
Tiim yan etkinlik salonlart asagida belirtilen ekipmanlarla donatilir:
e Yeterli genel ve sahne aydinlatmasi.
e Resim iginde resim &zelligine sahip ses-goriintii ekipmani.
e Asagida belirtilen &zellikleri tagiyan ses ve goriintii mikserleri;
o sol taraftaki ekran i¢in bir adet ¢ikis.
o saf taraf ekrani i¢in bir adet ¢tkis.

o doniig monitérleri icin bir adet ¢ikis,
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5.5.2 Oturma diizenine dzgii gereklilikler

Yan etkinlik salonlart asagida belirtilen ekipmanlarla donatilir:

Podyumun her iki yanina yerlestirilmis iki (2) adet biiyiik ekran.

Sahne oOnil izleme sistemi ozellikleri:

o Anamasada 24 ing boyutunda iki (2) adet doniis monitorii.
o Konusmaci kiirstisinde 24 in¢ boyutunda bir (1) adet dniig monitori.

Tiim ekranlar:

En az iki (2) farkli giris sinyalini alabilir.

Herhangi bir zamanda kaynaklar arasinda gecis yapabilir.
5.5.3 Mikrofonlar
Yan etkinlik salonlar1 agagida belirtilen ekipmanlarla donatilir:
e Bir kiirsii mikrofonu; ve
® Anamasa i¢cin masa mikrofonlar
e Panel tartigmalar: ve izleyici etkilesimini desteklemek igin gereken ilave mikrofonlar.
5.5.4 Kameralar

Yan etkinlik salonlar1, asagida belirtilen alanlari kaydetmek tizere ti¢ (3) adet HD dome kameradan

olusan bir kamera sistemi ile donatilir:
® Ana masa.
e Konugmac! kiirstisii.
e Seyirciler.
HD kameradan gelen gdriintiiler tiim ekranlarda izlenebilir.
5.6 Baglanti, kumanda ve sanal katihm

Yan etkinlik odalari, asagida belirtilen unsurlari desteklemek tizere uygun oldugu sekilde Reji kumanda

odasimma (FOH) ve Ana Kumanda Odasina (MCR) odasina baglanir:

e LED siireslcer cihazlarinin merkezi olarak kontrolii ve

e Yayincilik, internet yaymni (webcast) ve sosyal medya platformlarinda canlt yayin yapilmast.
Her salon, FOH kumanda odasindan uzaktan kontrol edilen bir LED siiredlcer cihaz ile donatilir.

Erigilebilirligi artirmak ve engellilerin katilimin: desteklemek amactyla, asagida belirtilen unsurlar dahil

olmak iizere altyaz1 hizmetlerine baglant: saglanmasi segenegi degerlendirilir:

e Otomatik altyaz1 olusturma ve

Yan etkinlik salonlarinda sanal igaret dili terciime olanaklarl

/
Sanal Kat1l|m hakkinda ayrintih bilgi igin liitfen bkz. ﬁfG:X "Trear”i"tég;%ﬁs&e hiz,-'
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5.7 Kayit ve arsivleme

Miimkiin oldugunda, yan etkinlik salonlar: ses ve gdriintii kayd: ile canlt yayin (streaming) imkanina

sahiptir. Kayit, yayin ve arsivleme gereklilikierine iligkin ayrintili bilgi igin bkz. Ek V: Bilgi ve iletisim

teknolojisi hizmetleri: Altvap: ve Son kullanict hizmetleri ve Ek V: Arsivleme

5.8 BIT Altyaprsi (AV Disi)

Her yan etkinlik salonu asagida belirtilen ekipmanlarla donatilir:

® Yan etkinlik asistanlarinin kullanimu igin iki (2) adet diziistii bilgisayar.

e Bir (1) adet masa.

e ki (2) adet galisma sandalyesi; ve

® Salon igindeki teknik kabinin yaninda bulunan 8zel tahsis edilmis bir gii¢ kaynag:.
5.9 Terciime olanaklar:

Dokuz (9) yan etkinlik salonundan ii¢ (3) tanesi ayrica asagida belirtilen ekipmanlarla donatilir:

¢ Terclime kabinleri ve ilgili terciime ekipmanlari ve

e Uzaktan simultane terciime (RSI) &zelligi.
5.10 Referans tablolan

Yan etkinlik salonlarina iligkin ayrintili teknik 6zellikler igin bkz. Tablolar Zeyilnamesi, Tablo 2.

6. Ozel Etkinlik Salonlar: - tarim, tasarim ve teknik gereklilikler

6.1 Amagc ve islev

Ozel Etkinlik Salonlari; Sekretarya ve Hiikiimet tarafindan gergeklestirilecek yenilikei, etkilesimli ve
multimedya faaliyetierinin yani stra Taraf olmayan paydas aktérlerin iklim eylemine odaklanan
faaliyetler ile COP Baskanligimn, Yitksek Diizeyli klim Sampiyonlarinin (Climate High-Level
Champions) ve Baskanlik Genglik Iklim Sampiyonlarinin (Presidency Youth Climate Champions)

¢aligmalarini desteklemeye yonelik faaliyetlerin yiiriitiilecegi alanlardir.
6.2 Salon tahsisi ve siniflandirma
Toplam alt: (6) adet Ozel Etkinlik Salonu temin edilir.

Konferans salonlari; biiyiikliik, oturma diizeni ve teknik konfigiirasyon bakimindan farklthk arz eder.
Salon kapasiteleri, yerlesim planlar: ve dzel teknik gereklilikler ile ilgili ayrintili bilgi i¢in bkz. Tablolar
Zeyilnamesi, Tablo 3. Alan iginde, etkinlik organizatorlerinin, talebi izerine ikram hizmetleri
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T ‘\
b\

- Y
~ e
"“'}\_1 3 = ;
"
y .._'._ - .'.:,..,‘
R IRRY/
Lob S s
L% \.‘_‘If’
/ d A +
2 &, R »
wy BEM P Sayfa29: ! e
Rl R av d -Q.\

Ralinon .
“‘"*‘“i-l-nlf’



6.3 Tiim Ozel Etkinlik Salonlar i¢in gecerli temel gereklilikler
6.3.1 Erisilebilirlik '

Tiim konferans salonlari tam erisilebilir 6zelliktedir ve Hitkiimet mevzuati uyarinca gegerli olan [SO

21542 veya esdeger uluslararast kabul gérmiis erisilebilirlik standartlarina uygun sekilde tasarlanir.
Podyum bulunmas: halinde, bu podyum asagida belirtilen dzellikleri tagir:
e Yiiksekligi 2040 cm’dir.
e Tekerlekli sandalye kullantcilar: igin uygun bir rampa araciligtyla erigilebilirdir.
6.3.2 Akustik performans ve HVAC

Ozel Etkinlik Salonlari, normal calisma kosullarinda tiim katilimeilar igin seslerin net bir bicimde
duyulmasini saglayacak yeterli ses amplifikasyon sistemleri ile donatilir. HVAC sistemleri, salonun
kullanilabilirligini engelleyecek akustik rahatsizlik yaratmadan siirekli kullanimi destekler. Bina
hizmetlerinden kaynaklanan giiriiltii, salonun kullanilabilirligi veya konugmalarin anlasilirlig1 dahil
olmak iizere toplantilarin diizgiin bir sekilde viiriitiilmesini tehlikeye diisiirdiigi takdirde, ilave
ekipman temini (6rnegin kulaklik) dahil olmak tizere uygun teknik ve operasyonel azaltici 6nlemler

uygulanir.
Her salon, endiistri standardi filtreleri bulunan yeterli iklimlendirme ve 1sitma sistemleriyle donatilir,
6.3.3 Gii¢ kaynag

Konferans salonlari; salon i¢i operasyonlari, 1siklandirmay: ve tiim ses-goriintii ile BIT ekipmanlarins

desteklemek i¢in yeterli ve kesintisiz bir gii¢ kaynagina sahiptir.
e Ana masalar dahil olmak tizere her masada dort (4) adet CEE 7/3 priz bulunur.
e Danisman ve yedek koltuk siralarinda, iki (2) adet CEE 7/3 priz bulunmalidir.
6.4 Tefrigat ve fiziki diizen

Ozel Etkinlik Salonlarinin yerlesimine iligkin ayrintil: teknik zellikler igin bkz. Tablolar Zeyilnamesi,
Tablo 3.

Standart konferans masalari (santimetre cinsinden): 75 cm (y) x 150 cm (g) x 50 cm (d)
Tiim konferans salonlarinda kolgaksiz standart konferans sandalyeleri bulunur. Sandalyeler:
e Uzun siireli resmi toplantilara uygun nétr bir tasarima sahiptir,
e Konfor, denge ve dayanikhlik saglar.
o Hafif ve istiflenebilirdir; ve
¢ LN 16139 veya esdeger uluslararasi standartlara uygundur.

Her odanin 6niinde veya i¢inde (uygun oldugu durumlanda) 1sxm11kler icin iki (2) adet masal bulunur.

"'\,{
aa/et, 1 &vg:m as a\

v
.—I
Q
~
[¢]
j=H
3
(41
:T‘
N
3
o
j=
<
(4]
=,
')
=
7]
2
=
—
=]
S,
1~

ua,
@
=
<
~
=
=
=
o
o0
~
-

-
Y-

bulunur.
s 1;

o L
Sayfa30-""



Salonun arka tarafinda teknik AV ve BIT personeli ile ekipmanlari igin uygun tefrisata sahip ozel bir

alan tahsis edilir.

Sahne dekorasyonu igin bitkiler, renkli’konser aydinlatmas: vb. ile Konferans gérse! tasarimina uygun

ortak amblemli arka fon.
6.5 Ses, goriintii ve terciime sistemleri

Tiim konferans salonlarinda, LED ekranlar veya monitérler dahil olmak {izere, boyutlari, oturma
diizenleri ve islevlerine uygun ses ve goriintii sistemleri bulunur. Segilen salonlar ayrica, Tablolar
Zeyilnamesi Tablo 1’de belirtildigi iizere, kameralar, takip (spotting) sistemleri, web yayini ve canli
yaym imkanlari ile yayin kalitesinde 1iklandirma ile donatilir. Programi gostermek amaciyla her Ozel
Etkinlik Salonunun girisine kurulacak 50 ing boyutunda monitér ve her ekran igin 1 adet USB bellek

temin edilir.
Oturma Diizenine Ozgii AV Gereklilikleri
e Tiyatro Oturma Diizeni
o Sahnenin veya podyumun her iki yanina yerlestirilmis iki (2) adet biiyiik LED ekran

o Sahne veya podyumun 6n kisminda iki (2) adet déniis monitérii (veya ana masada 24 ing boyutunda

iki adet dniig monitdrii)
e Kare Oturma Diizeni
o Katilmeilar igin karenin i¢ kismma yerlestirilmis 55 ing boyutunda yeterli sayida monitor.
o Danigmanlar ve yedek koltuklar igin LLED ekranlar, tercihen bir aski sistemine (truss) asili ekranlar

o Aski sisteminin miimkitn olmadig: durumlarda ekranlar, gorils hatlarini veya dolasimi engellememek

kaydiyla 6zel stantlar izerine monte edilebilir.

Tiim monit&rler asagida belirtilen 6zellikleri tagir:

e Enaz dort (4) kaynaktan sinyal alir; ve

e Farkliigeriklerin eszamanl olarak goriintiilenmesini destekler.
6.5.1 Kameralz;r, Konugmaci Tespiti ve Isim Yonetimi

6.5.2 Yaym kalitesinde kamera platformliari, kamera saryolari (dolly) ve operatorleri temin edilir;

kamera &zellikleri ve hizmet gerekliliklerine iligkin ayrintili bilgi i¢in liitfen bkz. Ek II: Medya ve Yayin

Tesis ve Hizmetleri Medya ve Yayin Koordinasyonu. Konusmaci tespit (spotting) sistemleri bulunan

salonlarda, aktif konusmacty ekrana yansitmak amaciyla mikrofon sistemiyle baglantili yeterli sayida

dome kamera yer alir. Sunumlar sirasinda resim i¢inde resim (PIP) dzelligi sunulur.

6.5.3 Terciime s'_istpmlgri
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Terciime kabinleri bulunan salonlar, Tablolar Zeyilnamesi, Tablo 3'te belirtildigi iizere katilimcilarin
tiim dillere eksiksiz erisimini saglamak amaciyla kizilstesi (IR) radyatdrler, alicilar, kulakliklar,

vericiler, ses mikserleri ve ilgili arayiizler dahil gerekli tiim simiiltane terciime altyapisiyla donatilir.
Ozel Etkinlik Salonlarindaki elektronik sistem diizenlemeleri:
6.5.3.1 kanallt (en az) ses panosu,
6.5.3.2 Miizik performanslari ve backline/enstriimanlar i¢in ses ekipmani.

6.5.3.3 Sahne ve ozellikle ekranlarin yakinindaki 1giklandirmayt kismak igin faderler {izerinde 1gtklandirma

kontrolleri.
6.5.3.4 Kamera/ resim se¢imi, 1stklandirma, ses ve teknik ydnetimi birbirine baglamak igin Clearcom.
6.5.3.5 Sahne iizerindeki video monitorlerinin yaninda (konugmacilar igin) geri sayim sayact,
6.5.3.6 Sahnede slaytlar ilerletmek igin uzakt;'m kumanda,

6.5.3.7 Kapali bir odada, ekranlara canli kamera gdriintiisii aktarmak igin canli kurgu/resim segimi ekipman

ve monitdrleri,
6.5.3.8 Web yayini/canh yayin (streaming) i¢in kameralarinin yerlestirilecegi platformlar
6.6 Baglanti, kumanda ve sanal katilim
Kamera ile donatilmis tiim salonlar Ana Kumanda Odasma (MCR) baglanmalidir.
Ses ve goriintii baglantisi:
e Resim iginde resim dzelligi saglar,
e Gecikme siiresi iki (2) saniyeyi gegmez.
e Surekliligi glivence altina almak icin yeterli yedeklilik (redundancy) saglar.

Ozel Etkinlik Salonlari, Ana Kumanda Odas1 (MCR) iizerinden yayin, web yayini, canli yayin ve kayit

islemlerini destekleyecek ses-goriintii miksaj imkanlartyta donatilir.

Bagkanin yakininda, masa, kablolu baglant: ve elektrik baglantisi dahil olmak lizere Dijital Kétip i¢in

ozel bir ¢aligma alani tahsis edilir.

Sanal Katilim hakkinda ayrintih bilgi igin liitfen bkz. Ek X Ticari terciime hizmetleri.

6.7 Ozel Etkinlik Salonlar1 teknik personeli
e Ses teknisyeni,

e Videolar arasinda gegis yapma, canli yayn ve format doniistiirme gerektirebilecek panelistlerin

gonderdigi videolar optimize etme konusunda deneyimli video teknisyeni,

s

e Backline teknisyeni (sadece belir Ii etkmhklen icin), f,-.w <
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e BMIDCS personelinin talebi {izerine aninda ayarlama yapmak {izere hazir bulunan iklimlendirme

kontrol ekibi veya teknisyen.

6.8 Kay1t ve arsivieme

Ek I"de (Tablo 3) belirtilen segilimis salonlar, toplantilarin kesintisiz sekilde kaydedilmesi ve

argivienmesi i¢in Ev Sahibi Yayinci tarafindan isletilen bir kayit sistemine baglanir.
Ev sahibi kayit kontrol merkezine dosya aktarimi igin bir ag baglantis1 saglamr.

e Kayt gereklilikleri hakkinda ayrmntili bilgi igin liitfen bkz. Ek II: Medya ve yayin tesis ve hizmetleri,

medya ve yayn koordinasyonu, Toplanti kayd: baslikli bslim.
e Arsivleme gereklilik[eri hakkinda ayrmtil bilgi igin liitfen bkz. EK V: Arsivleme.
[ ]
6.9 BIT Altyapisi

BIT altyapisi, Konferans faaliyetlerini ve AV sinyal aktarimuni iletimini destekler ve asagida belirtilen

bzellikleri tagir:
® Afa bagl diziistii sunum bilgisayarlari (bir adet ana masada veya belirlenen kare oturma diizeni
bulunan konumda, bir adet teknisyen igin).
e Belirlenen salonlarda sanal katihm kitleri.
e Kablosuz sunum kumandalar.
e Yeterli intefnet ve Wi-Fi kapasitesi.
e Enaz dort (4) kablolu baglant; ve
® Aga bagli dosya aktarim sistemi.

Daha aynint1 igin liitfen bkz. Ek [V Bilgi ve [letisim Teknolojileri Hizmetleri: Altyapi ve Son Kullanict

Hizmetleri.
6.10 Ozel Etkinlik Salonu 1 ve 2°ye iliskin gereklilikier:
Ozel Etkinlik Salonu | ve 2 ayrica asagida belirtilen unsurlarla donatilir;
e [Kare oturma dlizenine uygun yeterli sayida monitér ve ekran,
e HD ses/gériintli mikseri
e HD dome kameralar
6.11 Yarm daire tiyatro diizenine sahip Ozel Etkinlik Salonu’na iliskin gereklilikler:

e Facebook Live, YouTube ve dlgel sosyal medya platformlarmda canli yayin yapnlabxlmesn ve kaylt ve

_,...--—w--.
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o Ugzerinde Konferans ve iklim Eylemi ortak amblemi ile bir adet gooseneck mikrofon bulunan

amblemli kiirsiiler, podyumun yanina yerlestirilir.

e Sahnenin sol ve sag tarafina yerlestirilmis uygun yiikseklikte iki (2) adet LED ekran {en az 4 x 2,25

metre),

e iki (2) sahne 5nii monitdr, hepsi en az iki farkl kaynaktan sinyal alabilmeli ve kaynag herhangi bir

zamanda degistirebilmelidir,

e Tiim AV ekipmani ve operatdrleri igin yeterli elektrik giicli ve alana sahip, ayrica 6zel bir internet

baglantis1 bulunan bir teknik prodiiksiyon odast,

e MCR'ye kablolu olarak baglanmﬁ yaymn kameralar: ile vardiyali sistemde caligacak kamera
operatorleri ve teknik personel (yaymn gereklilikleri hakkinda daha ayrmtilt bilgi icin bkz. Ek II:

Medya ve yayin tesisleri ve hizmetleri, medya ve yayin koordinasyonu);

e Konferans boyunca web yayini1 (webcasting) / canli yaym yapilmasintn yani sira BMIDCS sosyal
medya kanallarinda ve/veya harici ortaklarin kanallarinda es zamanls olarak F acebook canli yayin
oturumlarinin diizenlenmesine olanak tanimak amaciyla bir PA/ses sistemi, bir segici (switcher) ve
diziistii bilgisayar girigleri igin kablolama altyapis1 saglamahdir,

e Konusmacilarin sunumlarini ve/veya ana projeksiyon ekraninda goriintiilenenleri gorebilmeleri i¢in iig

(3) adet sahne 6nii yer monitorii;
e Isik teknisyeni.
6.12 Ozel Etkinlik Salonu 6’ya iligkin gereklilikler: Basamakh oturma diizenine sahip amfitiyatro tarzi

alan:

e Action Hub programu igin, basamakls oturma diizeninde yaklagik 80 katilimer kapasiteli amfitiyatro

tarzi bir alan saglanir.

e TFacebook Live, YouTube ve diger sosyal medya platformlarinda canli yayin yapilabilmesini ve kayit
ile argivleme islemlerini miimkiin kilan, yayn kalitesinde 1siklandirma, ses ve goriintii ekipmanlari
(dome kameralar, ses/gbriintii mikserleri, ses/gériintii yakalama cihazlari, adaptorler ve
kablolama).Uzerinde Konferans ve Iklim Eylemi ortak amblemi ile bir adet gooseneck mikrofon

bulunan amblemli kiirsii, podyumun yanina yerlestirilir.

e Sahnenin sol ve sag tarafina yerlestirilmis uygun yiikseklikte iki (2) adet LED ekran (en az 4 x 2,25

metre),

e 55 ing boyutunda iki (2) adet monitér, hepsi en az iki farkl kaynaktan sinyal alabilmeli ve ana

koridora bakacak sekilde kaynagi herhangi bir zamanda degistirebilmelidir,
e Sekiz (8) adet yaka mikrofonu,
e iki (2) adet kulaklikl: mikrofon

¢ Sekiz'(8) adet el mikrofonu (4'it sahne, 4'ii salon igiff) g



e Tium AV ekipmani ve operatorleri igin yeterli elektrik giicii ve alana sahip, ayrica 6zel bir internet

baglantis: bulunan bir teknik prodiiksiyon odasi,

® MCR'ye kablolu olarak baglanmis yayin kameralar ile vardiyal: sistemde ¢alisacak kamera
operatdrleri ve teknik personel (yaywm gereklilikleri hakkinda daha ayrintili bilgi igin bkz. Ek II:

Medya ve yayin tesisleri ve hizmetleri, medya ve yayin koordinasyonu);

® Konferans boyunca web yayini (webcasting) / canli yayin yaptlmasinin yan: sira BMIDCS sosyal
medya kanallarinda ve/veya harici ortaklarin kanallarinda es zamanli olarak Facebook canli yayin
oturumlarinin ditzenlenmesine olanak tanimak amaciyla bir PA/ses sistemi, bir segici (switcher) ve

diziistil bilgisayar girisleri i¢in kablolama altyapis: saglanir,

¢ Konugmacilarin sunumlarini ve/veya ana projeksiyon ekranimda gériintiilenenleri gérebilmelerini

saglamak igin ii¢ (3) adet sahne &nii yer monitorii;
e [sik teknisyeni.
6.13 Referans tablolar
6.14 Marakes Ortaklig1 Salonu

Katilimcilar ve 6zel konuklarin bir araya gelmesi igin tasarlanmig agik bir alan olan Marakes Ortakligs
Salonu (yaklagik 500 m2), tiim Ozel etkinlik salonlarmni birbirine baglayan bir salon veya resepsiyon

alani olarak hizmet verebilecek esnekliktedir.

Tuvaletler dahil olmak iizere ayrintili tefrisat ve yerlesim plani, Hiikiimet ve Sekretarya arasinda yakm is

birligi i¢inde tasarlanacak ve agagida belirtilen unsurlar igerecektir:

e Salonun hemen yaninda yer alan, VIP/yesil odalarla birlikte de diizenlenebilecek olan alt: (6) koltuk

kapasiteli dort (4) adet ses yalitimi ikili gériisme odas:.

e Sahne tefrigatr (salon koltuklar, yan sehpalar, yiiksek sandalyeler) ve digier ek ekipmanlar igin bir

depolama alant.

e Tiim Ozel etkinlik salonlarinin iginden veya baska bir harici cihazdan sinyal alirken, benzer veya
farkl icerikleri goruntiileyebilmek ve ayr1 ayri veya birlikte ¢calistirilabilmeleri igin dijital ¢oklu

kaynak {multi-feed) bir video miksere bagli 70 in¢ boyutunda bes (5) adet monitér.
e Alti (6) adet diziistli bilgisayar (her odaya 1 adet ve 1 adet video oynatici) ve
e Bes (5) adet USB bellek.
6.15 BMIDCS iklim Eylemi ofisinde bulunanlar:
e Ofis sunlari igerir:
e ~On(10) ‘a-‘d’gzt g:al;ls,ma alani,
‘0‘ On iki (lZ),kisjl{k bir (1) adet toplantt masasi ve 7

& Yazici olanaklari.
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e Kiiresel iklim Eylemi alaninda etkinlikler diizenleyen sekiz Yiiksek Diizeyli $ampiyon ve Genglik
Iklim Sampiyonu ile destek personeli igin bir ofis alani ile birlikte, ofis asagida belirtilen unsurlari
icerir:

e Otuz (30) adet standart ¢alisma alani,

e 30 kisilik bir toplanti salonu,

e Bir (1) adet yazici.

7. Tesis igletme destegi ve teknik destek hizmetleri
7.1 Tesis isletme destegi ve salon yonetimi
7.1.1 Nitelikli teknik personel temini

Hiitkiimet, masraflar1 kendisine ait olmak iizere, tiim konferans salonlarinda kurulum, test,
dokiimantasyon, bakim, sorunsuz isleyis ve is stirekliligini denetlemek {izere yeterli nitelikleri

tasiyan, Ingilizee bilen personel gérevlendirir ve Sekretaryanin hizmetine sunar.
7.1.2 Denetim ve hizmet diizenlemesi

Ekip, asagida belirtilen sartnamede belirtilen ¢aligma saatleri ve hizmet siiresi dahilinde yerinde ve
vardiyal: diizenlemelerle hizmet sunmak {izere Hiikiimet ve Sekretaryanin genel ortak denetimi

altindadir.
7.1.3 Personel nitelikleri ve rolleri
7.1.3.1 Bélge koordinatérleri/teknik oda yoneticileri asagida belirtilen niteliklere sahip olacaktur:
e Ingilizceye hakimiyet,
e Toplanti yonetiminde en az 3 yillik deneyim,
o Bagimsiz ve ekip halinde galisabilme becerisi,
e Sorunlari analiz etme ve ¢zme becerisi, ve
e Teknik ve istatistiksel raportar hazirlayabilme becerisi.

7.1.3.2 Oda yoneticileri, konferans salonlari ve diger tesislerde agagida belirtilen sekilde Konferans ve

operasyon destegi saglayacaktir:
e Genel Kurul Salonlari
e Toplant: salonlar
o Basin toplantis1 odalarn
e Ozel ve yan etkinlik salonlar
7.1.4 Personelin gérev ve sorumluluklar:

BMIDGS Sekretaryasinin rehberliginde, teknik alan ve salon yoneticilerinin so u’ﬁﬁ@@;ﬁ?ﬁ@ardm
. i R AL R
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7.1.4.1 Koordinasyon ve raporlama - salonlarin diizenlenmesi ve teknik operasyonlar ile salon ve
ekipmanlarin uygunlugu ve kullanimu ile ilgili konularda BMIDCS Sekretaryasi TOplaﬁtl Y Onetim
Ekibi (MMT) ile irtibat kurmak, koordinasyon saglamak ve raporlama yapmak.

7.1.4.2 Teknik kurulum ve ekipman y6netimi:

e Belirli gerekliliklere ve zaman ¢izelgeleri dogrultusunda, tahsis edilen alanlarin/salonlarin/tesislerin
zamaninda ve dogru bir sekilde teknik olarak kurulmasini denetlemek.

¢ Konferans baglamadan énce ve Konferans siiresince planlanan tiim toplantilardan nce tiim teknik
ekipmanlarin ve ilgili hizmetlerin zamaninda hazir olmasiny, test edilmesini ve sorunsuz ¢alismasin
saglamak.

o Planlanan etkinlikler sirasinda tahsis edilen salonlarin zamaninda yeniden diizenlenmesini ve sorunsuz
kullanilmasini saglamak igin tiim salonlardaki teknik ekiplerle istisarede bulunmak.

e Planlanan etkinlikler sirasinda katilimeilar tarafindan kullanilan kuiakliklar, sunum kumandalari, lazer
isaretgiler veya kagit tahtalar ve ilgili kirtasiye malzemeleri gibi ekipmanlan ysnetmek, sarj etmek,

dagitmak ve toplamak.

7.1.4.3 Sorunlarin raporlanmasi - odalardaki teknik iglemlerden kaynaklanan her tiirlii sorun hakkinda
Toplantr Yonetim Ekibinin bilgilendirilmesi ve onlardan rehberlik istenmesi.

7.2 Sorun Giderme / Teknik yardim hatti numarasi

7.2.1 Yardim hatti hizmeti

7.2.1.1 Hiikiimet, Sekretaryanin operasyonlar veya teknik konularla ilgili sorunlar bildirmek igin
kullanabilecegi bir telefon numarasi saglar.

7.2.1.2 Sorunlara ait gorseller, meveut anlik mesajlagma sistemleri araciliryla yardim hatti numarasina da
gonderilebilir.

7.2.1.3 Yardim hattina gelen ¢agrilar, Konferans baglamadan iki hafta éncesinden itibaren ¢alisma saatleri
iginde ve kapanis tokmaginin vurulmasindan sonraki 24 saate kadar yanitlanmalidir.

7.2.2 Sorun tiirleri ve kayt

7.2.2.1 Olast sorunlar; sihhi tesisatlarin arizalanmasi gibi islevsel sorunlar, oda sicakligina iliskin endiseler,

toplant salonlarindaki ses-gériintii teknik sorunlari vb.

7.2.2.2 Cagnlar, alinan 6nlemler ve ¢oziim sitreleri resmi olarak kaydedilmeli/paylagilmahdir,
8. Oturum &ncesi toplanti tesisleri

8.1 Hiikiimetin sorumlulugu
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8.1.2 Oturum Sncesi toplantilar, ana Konferans alaninda yapilir.
8.2 Oturum &ncesi toplant: salonu gereklilikleri

8.2.1 Salon gereklilikleri igin liitfen bkz. Ek I, paragraf 3.1 Amag ve islev 'de belirtilen genel konferans

salonu standartlari,
8.2.2 Kesin gereklilikler ve diizenlemeler Sekretarya ile yakin is birligi iginde belirlenir.
8.3 Oturum oncesi toplantilarda BIT ve teknik olanaklar

8.3.1 Yeterli internet, Wi-Fi kapasitesi ve yeterli sayida tak-galistir priz, aga bagh diziistii bilgisayarlar ve iki
adet aga bagl ok islevli yazici ile donatilmis bir bilgisayar merkezi ve dome kamera dahil olmak
iizere BIT olanaklar, oturum oncesi toplantilarin baglamasindan en az bir hafta nce hazirdir ve
eksiksiz sekilde degerlendirilmistir.

Tesis 6zelliklerine iliskin ayrintilar i¢in bkz. Tablolar Zeyilnamesi, Tablo 5.

8.4 Oturum oncesi toplantilarda gorev alacak teknik personel

Oturum &ncesi toplantilar igin gerekli teknik personel, yeterli sayida AV, BT ve saglik personeli ile

giivenlik destek personelini igerir.
8.5 Oturum éncesi toplantilar: ticari hizmetler
Ticari olarak sunulan hizmetler:

8.5.1 ikram hizmetleri — daha fazla ayrinti igin liitfen bkz. Ek XVIII: [kram hizmetleri.

8.5.2 Terciime hizmetleri — daha fazla bilgi icin liitfen bkz. Ek XI: Ticari terciime hizmetleri

8.5.3 DSA ofis gereklilikleri
8.5.4 Konum ve erisilebilirlik
DSA ofisi (60 m2) asag:da belirtilen dzelliklere sahiptir:
8.5.4.1 Oturum 6ncesi katilimeilar i¢in kolaylikla erisilebilir
8.5.4.2 Danigma masasmmn yakininda
8.5.4.3 Katilimetilara yonelik hizmetlerin toplandig1 merkezi ve erigilebilir bir alanda.
8.5.5 Ekipman ve diizen
DSA ofisi agagida belirtilen unsurlarla donatilir:
8.5.5.1 iki (2) adet kasa (kasa &zellikleri i¢in bkz. Ek I, paragraf 17.1.4 Kasalar: ),
8.5.5.2 Diziistii bilgisayarlar igin a3 baglantisi bulunan beg (5) adet standart ¢alisma alans,
8.5.5.3 Wi-Fi kapsama alani,
8.5.5.4 Bir (1) adet ¢ok islevli yazicl,

85550 b t N
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9. Ofis tesisleri

9.1 Ofis tesisleri genel gereklilikleri

9.1.1 Sekretarya ve diger yardime: Birlesmis Milletler kuruluglar igin asagida belirtilen unsurlar dahil

¢aligma alanlarina ihtiyag bulunmaktadir:
9.1.1.1 Ses yalittml1 yénetici ofisleri,
9.1.1.2 Agik plan ¢alisma alanlart,
9.1.1.3 Personel toplanti salonlari ve
9.1.1.4 Fotokopi odalari.
9.1.2 Asagida belirtilen birimler i¢in ilave ofislere ihtiyac bulunmaktadir:
9.1.2.1 COP Bagkanligz,
9.1.2.2 VIP Katilumcilar,
9.1.2.3 STK gruplari ve bolgesel gruplar.
9.1.2.4 Her ofis binasinda yeterli sayida tuvalet bulunmalidir.

9.1.3 Icra Sekreteri tarafindan belirlenen personel sayisina gore BMIDCS Sekretaryasi ve diger Birlesmis
Milletler per'soneli igin (ses yahtimli ySnetici ofisleri ve personel toplanti salonlari, genel ofis alanlari
ve fotokopi?odalan dahil) ve ayrica Konferans Bagkanhgr igin ofisler, aksi belirtilmedigi miiddetge,
Konferansin baglamasindan on (10) giin 6nce tamamen kurulmus, donatilmis ve ¢alisir durumdadir.

9.1.4 Ofisler, personel toplant: alanlar: ve ofis hizmet alanlarinin konumu, donanim 6zellikleri, ayrintili
gruplandiriimasi ve yerlesim plani ile bu alanlardaki ekipman ve tefrisatin dagilimi, ofisin islevi ve
belirli bir Konferans alani veya hizmeti ile olan baglantisi dikkate alinarak Sekretarya ile yakin is

birligi iginde kararlagtirihr.

9.1.5 Hiikiimet, Ek I, paragraf 9.4.4 BMIDCS icra Sekreteri alani'nda agiklanan ofislere benzer sekilde,
Devlet veya Hitkiimet Baskani veya diger Hiikiimet yetkililerinin olasi katthmi igin ofis
diizenlemeleri yapmay diigtinmelidir.

9.1.6 Ofis tesislerinin teknik ve ¢evresel standartlar:

9.1.6.1 Tiim prefabrik alanlarda asagida belirtilen hususlar dikkate alinmalidir;

e Havalandirma,

e Isiklandirma,

o Iklimlendirme,

® Jsitma ve ‘

e  Yeterli ses yéll l_tll\ﬁl.

9.1.6.2 Sicaklik, tiim alanlarda sabit ve esittir.
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e Bu faaliyetlere iligkin 6zel kavramlar, teknik gérevler sirasinda Sekretarya ile yakin istisare iginde

degerlendirilir.
9.1.7 Ofis tesisleri, tefrisat ve ekipman
Ofisler asagida belirtilen unsurlara gire dosetilir ve donatilir;
9.1.7.1 Sekretaryadaki ¢alisma ekiplerinin yapisi (6r. bsliimler, alt bélimler, ekipler)
9.1.7.2 Tablolar Zeyilnamesinde, Tablo 6'da belirtilen Birlesmis Milletler kademe simifi

9.1.7.3 Cok smnirli ve istisnai durumlarda, ayarlanabilir veya ayakta durulan masalar ve/veya &zel ergonomik

sandalyeler gibi ergonomik ofis mobilyalari gerekli olabilir.
9.1.8 Ofis tesislerinin ortak alaniar

Ofislerin diginda bulunan agik alanlar ve gegis alanlar1 agagida belirtilen unsurlar igin yeterli

biiyiikliiktedir:
e Dinlenme mobilyalar,
e Prizler,
e Su sebilleri,
e JPTV monitérleri ve
o Atik yOnetim sistemleri.
9.2 On Hazirlik Ekibi tesisleri
9.2.1 BMIDGCS On Hazirlik Ekibi tesisleri

9.2.1.1 BMIDGS 6n hazirhk ekibi tesisleri, Konferansin baglamasindan bes (5) hafta 6nce tamamen
kurulmus, donatilmis ve ¢alisir durumda olmali ve kapanistan bir hafta sonra da calisir durumda

kalmalidur.
9.2.1.2 Tesislerde su unsurlar bulunur:
e Otuz—elli (30 — 50) adet standart ¢alisma alani,
¢ Tarama islevine sahip, aga bagl ve paylasimli bir (1) adet gok islevli yazici,
e Yeterli internet kapasitesine sahip BT ag: (LAN ve Wi-Fi),
e Yeterli sayida akilli telefon ve
e BIT bilgisayar destek hizmetleri.

9.2.2 UNDSS On Hazirlik Ekibi Tesisleri

9.2.2.1 UNDSS igin 6n hazirlik ofis tesisleri, Konferansin baglamasindan dort (4) hafta énce kurulmusg,

donatilmig ve faaliyete gegmistir, .

9.2.2.2 Tesislerde su unsurlar bulunur:

e On (10) adet standart ¢aligma alani,

e Yirmi (20) kisilik bir (1) adet toplant: salonu,j

T
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e Tarama iglevine sahip, aga bagl ve paylasiml: bir (1) adet ¢ok islevli yazic,
® Yeterli internet kapasitesine sahip BT ag1 (LAN ve Wi-Fi),
e Yeterli sayida akilli telefon ve
e BIT bilgisayar destek hizmetleri.
9.2.3 BMIDCS sevkiyat ve gonderileri i¢in tesisler

BMIDCS sevkiyatlari ve génderileri icin, araba veya kamyonla teslimatlara dig erigim imkani
bulunan yaklagik 200 m*1ik gitvenli depolama alani, Konferansin baslamasindan dort (4) hafta 6nce
ve kapanigindan bir (1) hafta sonra faal halde olmali, yeterli galigma alanlariyla donatiimali ve resmi

olarak gorevlendirilen nakliye acentesi veya ana yiiklenici tarafindan yénetilmelidir.
9.2.4 Konferans lojistigi i¢in toplanti salonlar

9.2.4.1 Tablo 1'den segilen iki (2) toplanti salonu, asagida belirtilen unsurlar dahil olmak iizere Konferans
lojistik organizasyonunu desteklemek amaciyla agagida belirtilen takvime uygun olarak hazir ve

calisir durumdadir:
e Hizmetler ve kurulum koordinasyon toplantilari,
¢ Diplomatik misyonlara yonelik brifingler
e (Giivenlik brifingleri.

9.2.4.2 Kesin kapasite ve miisaitlik durumlari, Konferans hazirhik faaliyetlerinin kapsami ve ihtiyaglarina

gore teyit edilecektir.
9.2.5 Ayrmtih bilgi igin bkz. Tablolar Zeyilnamesi, Tablo 6 .
9.3 VVIP tesisleri
9.3.1 VVIP tesislerinin biiytikligii ve konumu
9.3.1.1 Toplam gerekli alan: yaklasik 5000 m2

9.3.1.2 VVIP'lerin hareketini ve giivenlik diizenlemelerini kolaylastirmak igin Genel Kurul I salonuna yakin

bir konumda, tek bir blok olarak tasarlanmistir.

9.3.1.3 Segilen alana erigim, Ust Diizey Oturum (HLS) sirasinda kisitlanacak ve kullanim sirasinda Konferans

mekanlarinin diger alanlarina giden dolasim ve gegis yollarini etkilemeyecektir.
9.3.1.4 VVIP tesisleri, yalmzca VVIP'lerin 6zel kullanimi igin yeterli ve uygun tuvalet tesislerini igerir.
9.3.2 VVIP girisi gereklilikleri
9.3.2.1 VVIP girisi su sekilde tasarlanir:
e Arag konvoylariin erisebilecegi ayr bir giris,
~ @ Hava kosullan ve disaridan goriise kargi korunakli ve

1{“

o Ideal olarak VVIP salonuna ve Genel Kurul 1 salony na"yakm = Q‘




e Devlet ve Hikiimet Baskanlar ile beraberindeki heyetler tarafindan kullanilir ve giivenlik taramasi ve

karsilama iglemleri igin yeterli alan gerektirmektedir,
9.3.3 Medya etkinlikleri igin VVIP basin agiklamasi bekleme alan

Demegler ve fotograf gekimleri gibi medya etkinlikleri i¢in VVIP'lere ayrilmig bekleme alani

(Konferans genel oturumlari ve/veya VVIP Salonu diginda), agagida belirtilen unsurlarla donatilir:

e Yayin kalitesinde 15iklandirmasi bulunan yiikseltici fizerinde yayn kameralar: (gerekliliklere iligkin
daha ayrintili bilgi igin bkz. Ek {I: Medya ve yayin tesisleri ve hizmetleri, yayin ve medya

koordinasyonu),
e Konferans arka fonu,
e Amblemli bir (1) adet kiirst,
e Ses sistemi, medya mensuplart i¢in iki el mikrofonu igeren ses kutusu (audio-box)
e Yeterli sayida ydnlendirme bariyeri (stanchion),

e Diregi ile birlikte bir (1) adet ulusal bayrak (123 x 183 cm) ve

Diregi (220 ila 240 cm) ile birlikte bir (1) adet BM bayrag: (123 x 183 cm).
9.3.4 VVIP salonu

9.3.4.1 Acilis torenine ve diger etkinliklere katilan Devlet ve Hiikiimet Bagkanlari (HoS/G) ile 6zel konuklar
(VVIP+3) igin ayrilan VVIP salonu (4000 m2), giivenlidir, yeterli alan sunar ve salon,

yemek/resepsiyon odasi olarak hizmet verebilecek esnekliktedir.

9.3.4.2 VVIP salonu i¢inde, yaklasik yirmi bes Birlesmis Milletler iist diizey yetkilisi ve diger yetkililer i¢in

ayrtlmis bir salon alani ve bu alanda fotokopi/baskr olanaklar:.

9.3.4.3 Odanin ayrintili tefrigati ve diizeni, Hitklimet ve Sekretarya arasinda yakin is birligi i¢inde

tasarlanacaktir.

9.3.4.4 Ozel konuklar igin dért (4) adet VVIP ses yalitiml1 8zel salonda (her biri 40 m2) asagida belirtilen

unsurlar bulunur:
e Bekleme odasi tefrisati,
e Konferans arka fonu,
e Bir(1) adet ikram masasi ve
e Cicek siislemesi.
9.3.5 Aile fotografi alant

9.3.5.1 VVIP salonunun bitisiginde veya yakiinda bulunan alanda, COP'a katilan Devlet ve Hiikiimet

Baskani sayisini karstlayacak bityiikliikte basamaklar yer alir.

. 9.3.5.2 Alle fotografi gekim yeri asagida belirtilen unsurlarla dopatt LF,,]:E‘E‘“&
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e Amblemli arka fon,



e Yayin kalitesinde 1siklandirma,’
© Medya mensuplari i¢in yeterli alan ve
e VIP alaninda genel duyurular i¢in mobil ses sistemi.
9.3.6 Giivenlik bekleme alani ve VVIP &n hazirhk ekibi brifing ofisi

Giivenlik bekleme odasi ve VVIP 6n hazirlik ekibi brifing ofisi, VVIP'lere eslik eden yetkili giivenlik

personelinin kullanimu igin VVIP salonunun yaninda yer almalidir.
9.3.7 Birlesmis Milletler Genel Sekreteri (UNSG) ofis alani
270m’ biiyiikligiinde bir ofis alani, tamamen ses yalitimlidir ve asagida belirtilen unsurlari igerir:
9.3.7.1 Sekiz (8) kisilik yonetici salonu (executive lounge) alani ile:
e Yiyecek-igecekler icin kii¢iik bir ikram alani,
e Canli bitki siislemesi,
e BM bayrag:,
e Fotograf kdsesi ve amblemli arka fon bulunan bekleme alant,
e Genel Sekreterin destek ekibi i¢in ofis:
o Alti (6) adet standart ¢aligma alani,

© Yazicl ve evrak imha (shredder) ekipmanlari,

Asagida belirtilen unsurlarin yer aldigy, bir (1) adet yirmi (20) kisilik toplant salonu:
¢ Masa mikrofonlari,
o LCD ekranlar ve

o Cevrimigi Konferans kiti,

Bir (1) adet yirmi (20) kisilik ayr1 ikili gériisme odasi,

Ozel kullanim igin tahsis edilmis tuvaletli dinlenme odasu, su 6zelliklerde:
o Iki (2) adet protokol koltugu
o On sekiz (18) adet danigman koltugu.
e Yukarida listelenen tiim alanlarda, stand tizerinde BM bayrag: bulunmalidur.
9.3.8 Birlesmis Milletler Genel Sekreteri (UNSG) Iklim Degisikligi ekibi ofisi

BM Genel Sekreteri ofis alan: iginde yer alan, bir (1) yénetici ve on (10) standart ¢alisma alani ile

bask: ekipmanlarinin bulundugu ofis alani (70 m2).
9.3.9 Genel Kurul Bagkan ofisi

Yonet1c1 masas ve sekiz (8) kisilik oturma alani ile donatllmls bir (1) yonetici ofisinden olugan ofis

(60 m2).__

9.3.10 ikili ve tglii toplanti salonlart alani
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9.3.10.1 VIP alaninda, agagida belirtilen unsurlarla donatilmis on dért (14) adet ses yalitumls ikili goriigme

odasi (her biri 20 m2) temin edilir:
o ki (2) adet protokol koltugu,
o Sekiz (8) danigman koltugu,
o Konferans arka fonu,
e [ki (2) adet bayrak diregi (210 ila 240 cm),
e Sehpa,
e Cicek siislemesi ve
e Fotograf ¢ekimi igin yeterli igtklandirma.

9.3.10.2 VIP alaninda bir (1) adet ses yalitimli tiglii griisme odast (30 m2) saglanir ve bu salon agagida

belirtilen unsurlarla donatitlir:

o Ug (3) adet protokol koltugu,

e On iki (12) adet danugman koltugu,

e Konferans arka fonu,

o Uc (3) adet bayrak diregi (210 ila 240 cm),

e Sehpa,

e C(Cicek siislemesi ve

e Fotograf ¢ekimi i¢in yeterli 1gtklandirma.
9.3.10.3 Her salonun iki (2) girisi olmalidir:

e Biri arkadan, sadece VVIP'ler igin

e Biri dnden, heyetlerin VIP olmayan liyeleri ve medya igin.
9.3.10.4 Ikili goriisme odalar1 alaninin girisinde, alan ydnetimi i¢in bir masa ve sandalye bulunur.
9.3.10.5 Liderlerin bir kapidan, medyanin ise diger kapidan girebilmesi igin odalarda iki (2) ayr1 kapi bulunur.
9.4 BMIDCS ofisleri

BMIDCS ofisleri asagida belirtilenleri igerir:
9.4.1 Ana giris lobisi
Ana girig lobisi agsagida belirtilen unsurlarla donatilir:
e ki (2) kisilik resepsiyon masast/galigma alani ve
e Ziyaretgiler igin alti (6) koltuklu oturma alani.
9.4.2 COP Bagkanlig1 alan1 (Baskanligin gereklilikleri dogrultusunda) A S

. A 7 oL
o Ba$kanllgm gereklilikleri dogrultusunda, COP Bagkanl ag[fse%?é‘\bqehrtllen{({nsurla -
9. 4 2. 1 COP Bagkani Siiiti: ’ o
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e Konferans amblemli yonetici ofisi,
¢ Bekleme alan,
e [kram alani,
e Amblemli salon, agagida belirtilen ekipmanlarla donatilir:
o Yayin kalitesinde 151klandirma,
o ENG yaym kamerasi,
o [FB (interkom) ekipmani,
o Kulaklik,
o Mikrofon ve
o Bir (1) adet 6zel tuvalet.
9.4.2.2 COP Bagkanmnin y&netici siiitine bagli ve asagida belirtilen unsurlarla donatilan toplant: salonu:
e Masa mikrofonlari,
e Stand lizerinde LCD ekran ve
s Cevrimici Konferans kiti (25 kisilik toplanti masasi),
9.4.2.3 Yonetici diizeyinde dort (4) adet ofis,
9.4.2.4 Destek personeli diizeyinde iki (2) adet ofis (her birinde 10 ila 20 standart ¢alisma alani),
9.4.2.5 Bir (1) adet personel toplanti salonu (10 kisilik toplanti masas).
943 Bas Miizakereci Ofisi (Baskanhgin gereklilikleri dogrultusunda):
9.4.3.1 Bas Miizakereci siiiti:
e Amblemli yonetici ofisi,
¢ Bekleme alani,
e f[kram alani,
o Amblemli salon, asagida belirtilenlerle donatili
o Yayn kalitesinde 1g1klandirma,
o ENG yayin kamerasi,
o IFB (interkom) ekipmani,
o Kulaklik,
o Mikrofon ve
o Bir (1) adet 6zel tuvalet.

9432 A“sﬁglda behrtllen unsurlarla donatllan toplantr salonu; =720

[ . e, st 1 . i

Yo Masa mxkrofonlart o
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. Sland iizerinde LCD ekran ve _'(.,_ <] !
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e Cevrimic¢i Konferans kiti (25 kisilik toplanti masasi),
9.4.3.3 Yonetici diizeyinde dort (4) adet ofts,
9.4.3.4 Destek personeli diizeyinde iki (2) adet ofis (her birinde 10 ila 20 standart ¢alisma alany),
9.4.3.5 Bir (1) adet personel toplanti salonu (10 kisilik toplant; masasi).
9.4.4 BMIDCS Icra Sekreteri (ES) alani
150 m"lik ses yalitimli alan, asagida belirtilen 6zelliklerdedir:
9.4.4.1 Stand fizerinde ekran ve ¢evrimici Konferans kiti bulunan Konferans amblemli y8netici ofisi/siiiti,
stand 1giklart ve salon mobilyalarini tamamlayan yayin 1giklandirmast ile donatilmis sessiz oda (12
m?)
9.4.4.2 Ydnetici ofisifsiiitine bagli olan toplanti salonu asagida belirtilen ekipmanlarla donatilir:
e Yirmi bes (25) kisilik toplanti masasi
e Masa mikrofonlari,
¢ Stand {izerinde LCD ekranlar ve
® Cevrimi¢i Konferans kiti
9.4.4.3 Ug (3) standart ¢alisma alanina sahip 6n biiro,
9.4.4.4 Destek ofisi asagidakilerle donatilir:
e Alt1 (6) adet standart ¢calisma alani,
o ki (2) adet ydnetici ofisi,
¢ Bekleme alani,
e Ikram alani,
9.4.4.5 Ofis salonunda alt: (6) adet masa lambas: veya ayakl: lamba temin edilecektir.
9.4.4.6 Sessiz odada ofis/bekleme odas1 mobilyalariyla uyumlu yayin lambasi.
9.4.5 fcra Sekreteri Yardimceist (DES) alani
100m™ik bu alan, agagida belirtilenlerle donatilir;
9.4.5.1 Sekreter Yardimcisi ofisi
9.4.5.2 Sekreter Yardimcisi ofisine bagl: olan toplanti salonu agagida belirtilen ekipmanlarla donatilir:
e On alt1 (16) kisilik toplant1 masasi,
o Masa mikrofonlari,
e Stand iizerinde LCD ekranlar ve sanal katilim kiti,
9.4.5.3 Bir (1) adet yonetici ofisi
2.4.5.4.Dért (4) standart ¢alisma alanina sahip destek oﬁsi‘.//
9_.4.6‘SBI ve SBSTA Bagkanlik alani 5( '




SBI ve SBSTA Bagkanlik alan1 agagida belirtilen unsurlardan olusur:
9.4.6.1 Iki (2) adet direktdr ofisi,
9.4.6.2 Iki (2) adet yonetici ofisi,
9.4.6.3 Yirmi (20) standart ¢alisma alanina sahip bir (1) adet destek ofisi ve
9.4.6.4 Yirmi (20) sandalyeli bir (1) adet ses yalitimli toplanti salonu.
9.4.7 Kidemli direktor alanlar
iki (2) adet kidemli direktor alan, her biri asagida belirtilen unsurlari igerir:
9.4.7.1 Kidemli direktdr ofisi, agagida belirtilen ekipmanlarla donatilr:
e Bir (1) adet direktdr masasi,
¢ Bir (1) adet tekerlekli caligma sandalyesi,
o [ki(2) adet ziyaretgi sandalyesi,
o Alt(6) kisilik sandalyeli bir (1) adet yuvarlak toplant: masast,
e Bir (1) adet kilitlenebilir tekerlekli dolap,
® Bir (1) adet kilitlenebilir algak dosya dolab,
e Bir (1) adet asky,
e Bir (1) adet ¢6p kovasi,
¢ Bir (1) adet masa lambasi,
e Enaz4 adet elektrik prizi ve
9.4.7.2 Asagida belirtilen &zelliklerde bir (1) adet destek ofisi:
e ki (2) adet yonetici ofisi ve
e ki ila dort (2—4) adet standart ¢alisma alan.
9.4.8 Direktor ofisleri
Asagida belirtilen unsurlarla donatitmis on bir (11) adet direktsr ofisi:
e Bir (1) adet ¢calisma masas,
¢ Bir (1) adet ¢alisma sandalyesi,
e Bir (1) adet kilitlenebilir tekerlekli dolap,
® Bir (1) adet kilitlenebilir algak dosya dolabs,
e Bir (1) adet toplanti masasi,
e Alti1 (6) adet ziyaretgi sandalyesi,
Oﬂ Bn(l) adet aski,
e "Bir (1) adet ¢cop kovast,
e Bir(l)-adet masa lambas: v}_e

!
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En az 4 adet elektrik prizi.

9.4.9 Ydnetici ofisleri

Asagida belirtilen unsurlarla donatifan yirmi dért (24) adet yonetici ofisi:
Bir (1) adet ¢alisma masasi,

Bir (1) adet galisma sandalyesi,

Bir (1) adet kilitlenebilir tekerlekli dolap,

Bir (1) adet kilitlenebilir algak dosya dolaby,

iki (2) adet ziyaretgi koltupu,

Bir (1) adet aski,

Bir (1) adet ¢dp kovasi,

Bir (1) adet masa lambasi ve

En az dort adet elektrik prizi.

9.4.10 Standart galigma alanlar

9.4.10.1 Esas Sekretarya ve Ev Sahibi Ulke Destek Personeli igin nihai olarak kararlastirilan Personel

Gérevlendirme Listesi (SAL) temelinde hesaplanan tahmini standart ¢aligma alani sayisi.

9.4.10.2 Her calisma alaninda agagidakiler bulunur:

9.4.10.3 Nihai say1, konum, yerlesim plan ve gruplandirma, BMIDCS fcra Sekreteri tarafindan Personel

Bir (1) adet ¢alisma masasi,

Bir (1) adet galigma sandalyesi,

Masanin altinda bir (1) adet kilitlenebilir tekerlekli delap,
Bir (1) adet masa lambasi,

Bir (1) adet ¢bp kovast,

En az dort (4) elektrik prizi ve

Iki calisma alani arasinda paylagilan bir (1) adet algak dosya dolab:.

Gorevlendirme Listesi (SAL) onaylandiktan sonra bildirilecektir.

9.4.11 BMIDGS personel toplanti salonlart

Ofis alani iginde, her biri yaklasik otuz iki (32) kisi kapasiteli dort (4) adet BMIDCS personel toplanti

salonu, asagida belirtilen tzelliklerdedir:
Kare oturma diizeni,

Masalarda on alt1 (16) adet koltuk ve on alt1 (16) danusman koltugu.

Cevrlmlgl toplantilar i lan yeterli LCD ekran ve konferans smter;;ggﬂl,b\onatllmls
Sanal katilim kiti, Zoom gibi diger platformlar da desﬁl@so ﬁ"eams seFtlf'Ra
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9.4.12 Fotokopi/baski odalan

e Lk V: Bilgi ve iletisim teknolojisi hizmetleri; Altyap: ve Son kullanici hizmetleri adly belgede

belirtilen gereklilikler dogrultusunda personel alanlarinda yeterli sayida fotokopi/baski odasi ve

ekipmani saglanir
e Her fotokopi/baski odasinda gunlar bulunmalidir:
o Bir (1) adet evrak imha cihazi (shredder),
o Belgeleri atmak icin bir (1) adet giivenli ¢6p 1<utu§u (70 L),
o Bir masa i¢in yeterli alan ve
o ki (2) adet ¢ok islevli cihaz (MFP) ve baski ké&gidi depolama alani.
9.4.13 BMIDCS personel dinlenme salonlart
¢ Dort (4) adet ses yalitimh dinlenme odast (her biri 10 m?), asagida belirtilen unsurlarla donatilmistir:
o Bir (1) adet tek kisilik yatak,
o 3 kisilik kanepe veya uzanma koltugu ve
o BMIDGS personel odasinda veya yakinindaki sessiz alanda bir (1) adet masa lambas.
e Odalarda karartma perdeleri bulunur.
9.5 Diger ofisler ve tesisler
Yukarida belirtilen BMIDCS ofislerinden ayr1 bir konumda yer alacak diger ofis ve tesisler sunlardur:
9.5.1 Birlesmis Milletler ve Baskanlik alani
9.5.1.1 Asagida belirtilen 6zelliklere ve donanima sahip dinlenme salonu (lounge):
® Yaklagik yirmi bes (25) Birlesmis Milletler iist diizey yetkilisi ve diger yetkilileri agirlayabilecek
kapasite, (
e Konumu VVIP Salonunun bitigiginde olmalidir,
e Fotokopi/baski olanaklart ve ekipmanlar: igerir.
9.5.1.2 Bolgesel gruplar igin dort (4) adet ses yahtiml ofis:
e (77 ve Cin igin bir (1) adet ofis, su 6zelliklerdedir:
o Bir (1) adet yonetici ve dort (4) adet standart ¢aligma alani ve
© Yukaridaki galisma alanlarina bagh otuz (30) kisilik bir (1) adet toplanti salonu.
® Afrika Grubu, SIDS ve LDC igin ii¢ (3) adet ofis (her biri igin 1 adet ofis):
o Her biri tek kisilik yonetici ofisi olarak donatilir,
o Konumu BMIDCS ofislerinden ayr1 olmalidir ve
o Fotokopi/baski tesisleri ve ekipmanlaljl icerir.

952 STK\g_rup]‘arlialanl o .
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STK gruplarina tahsis edilecek ofisler sunlardan olugur:

9.5.2.1 Her birinde dort (4) adet standart gahisma alani bulunan on (10) adet ofis (her biri 20 ™ gayri resmi

gruplar i¢in bir alan dahil).

9.5.2.2 Konum, BMIDCS ofislerinden ayri olmali, ancak ideal olarak Yan Etkinlikler ve Sergi alani iginde

yer almalidir.
9.5.2.3 STK gruplar ofislerinin diginda on iki (12) kisilik ortak bir dinlenme salonu (lounge).
9.5.2.4 Ortak fotokopi/baski olanaklari bulunmalidir.

9.5.2.5 STK gruplarinin istisareler igin bir araya geldigi ve rezervasyonunu kendilerinin yaptig1 15 kisilik

toplanti salonu.
9.5.3 Diger tesisler
9.5.3.1 Sessiz oda/ Erkekler ve kadinlar i¢in meditasyon odalari/ibadethaneler:
e Boyut: Her biri 30 m2
e Sessiz ve tamamen erisilebilir alanlarda, tuvaletlerin yaninda yer alirlar
e Yeterli isiklandirma, tefrisat ve/veya seccade ile donatilir.
9.5.3.2 Bebek bakim odast:
e Boyut: 10 m’
o Ana giris alaninda (giivenlik taramasimdan sonra ve yaka kart: tarama istasyonlarindan &nce)
e Donanimi:
o Bir (1) adet bebek alt degistirme masast,
o iki (2) adet rahat koltuk,
o Bir (1) adet kiigitk buzdolabi ve
o Bir (1) adet hijyenik ¢&p kutusu.
9.5.3.3 Delege dinlenme salonlari:
e Konferans alani geneline dagitilms,
e Mekénin biiyiikliigiine gére sayisi belirlenecek ve
e Tercihen kahve koselerine yakin.
9.5.3.4 Ug — dort (3-4) adet belirlenmis agik hava sigara igme alani:
e Giivenlik ¢emberi i¢inde yer almalidir,
e Kiilliikler bulunmalidir.

9.5.4 Ofis tipi ve ilgili ekipmanlarla ilgili ayrintili bilgi igin bkz. Tablolar Zeyilnamesi, Tablo 7.
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9.6.1 Birlesmis Milletler Giivenlik ofisleri
9.6.1.1 Direktdr ve yonetici ofisleri:
e BM Etkinlik Giivenlik Koordinatérii igin bir (1) adet direktor ofisi,
o Giivenlik Koordinator Yardimcilan igin ii¢ (3) adet yénetici ofisi,
e Her biri i¢in bir (1) adet ek dosya dolabr.
9.6.1.2 On biiro:
¢ Asistanlar igin iki (2) adet galisma alani
e  Yazdirma olanaklar1 ve
e Iki (2) adet evrak imha cihaz: (shredder).
9.6.1.3 Medya ve gozlemci kuruluslar: giivenlik koordinatorii ofisi:
e Alt1 (6) adet ¢calisma alam
e Dort (4) adet toplant: sandalyesi bulunan bir (1) adet toplant: salonu.
9.6.1.4 Yangin giivenligi koordinatérii ofisi:
® Alt1(6) adet galigma alan
e Dort (4) adet toplantr sandalyesi bulunan bir (1) adet toplant; masasi.
9.6.1.5 Ev Sahibi Ulke Giivenlik ve Emniyet irtibat Personel; ofisi:
o Sekiz (8) adet galisma alani
e Sabit hatli telefon.
9.6.1.6 Yerel giivenlik personeli ofisi:
e Iki(2) adet is istasyonu.
9.6.1.7 Kirmizi Bslge Irtibat Gorevlileri ofisi:
e Ug (3) adet is istasyonu
e Dort (4) adet toplant1 sandalyesi bulunan bir (1) adet toplanti masast,
e Sabit hatl telefon.
9.6.2 Giivenlik kontrol merkezi
e Boyut: 200 m2
e Ses yalitimli
e Sekiz (8) adet calisma alani
e Agsapida belirtilen 6zelliklerde:

. CCTV kaydl ve
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9.6.3 Silah depolama odasi agagida belirtilen dzelliklerdedir:
9.6.3.1 Beton duvarlari ve gatisi bulunur.
9.6.3.2 Ana girisin yaninda yer alir.

9.6.3.3 Giivenlik gérevlilerinin doldur-bosalt istasyonu kullanarak silahlart doldurup bosaltabilmeleri ve diger
tiim ekipmanlan (telsizler ve goklu telsiz sarj cihazlari, el fenerleri, megafonlar vb.)

depolayabilmeleri ve sarj edebilmelerine olanak taniyacak biiytikliiktedir.
9.6.3.4 Asagida belirtilen gereklilikleri karsilar:
e Kilitlenebilir saglam kapi.
e En azyiiz on (110) silah kapasiteli en az bir (1) adet yangina dayanikl: kasa.
e Miihimmat sarjérlerinin depolanmasi igin bélmeli iki (2) adet dolap.
e Silah dagitimi i¢in bir (1) adet masa.
e Gilivenlik ekipmanlar1 i¢in bir (1) adet saklama dolabi.
e Telsiz sarj cthazlari i¢in bir (1) adet masa.
e Yaklasik yiiz on (110) telsizin sarj istasyonlarini calistirmak igin yeterli sayida elektrik prizi.
e Silahlarin doldurulmasi ve bosaltilmasi i¢in bir (1) doldur-bosalt istasyonu.
9.6.4 Giivenlik dinlenme salonlart
e Kanepelerle donatilmis,
e Moladaki en az yirmi (20) gérevli i¢in oturma alani,
o Uc (3) adet ¢alisma alani ve
e Yerel giivenlik personeli igin iki (2) ayr1 dinlenme alani.
e Etkinlik alani i¢indeki kesin konumu planlama agamasinda belirlenecektir.
9.6.5 Giivenlik personeli toplant1 salonu:
e Giinliik glivenlik brifingleri ve acil durum koordinasyonu igin yirmi (20) koltuk kapasiteli.
e Teknik gereklilikler, Sekretarya ile yakin is birligi icinde belirlenecektir
e Projeksiyon ekipmani, beyaz tahta ve kagit tahtasi ile donatilmis.
9.6.6 Giivenlik kontrol alani:
e Boyut: en az 3.000 m’; bekleme siralart, giivenlik taramasi ve ekipman igin yeterli alan
o Dort (4) adet bagimsiz detayli arama/kontrol odasi (erkek/kadin igin ayri) ve
e Yasakli nesneler i¢in kilitlenebilir depolama alani.

. 9.6.7 Giivenlik tarama noktalari




e Olumsuz hava kogsullarina karsi korunakl yapi.

9.6.7.2 Tim nizamiye alanlarinda, tarama/kontrol iglem{erinin etkili sekilde yiiriitiilebilmesi igin yeterli

1siklandirma bulunmalidir,
9.6.8 Saglik tesisleri

9.6.8.1 Konferans sirasinda sunulacak saglik hizmetleri planlanirken, tahmini 15.000 katihmei ve personele

hizmet verilecegi ve

9.6.8.2 Etkinlik siiresince giinde yaklasik seksen (80) hastanin klinige basvuracag: yéniindeki istatistiksel

tahmin dikkate alinmalidur.
9.6.8.3 [lgili saglik personeli bulunan, alan ici (on-site) klinikler / ilk yardim noktalar1 su unsurlari igerecektir:

9.6.8.4 Her birinde bekleme alani, muayene odasi ve birinci basamak tedavi odasi bulunan, tam tesekkiillii en

az iki (2) adet tibbi ilk yardim noktas:
9.6.8.5 Katilimeilar ve ambulans personeli igin kolay erisilebilir bir alanda bulunur.
9.7 BIT tesisleri
9.7.1 Genel hitkiimler
¢ Asagida yer alan maddeler, BMIDCS tarafindan talep edilen genel gereklilikleri yansitir.,

o Fonksiyonel gerekliliklerin kargilanmas: giivence altina alinmak kaydiyla, nihai tasarim ve fiili

kurulum agamalarinda Taraflarin karsilikli mutabakat: cercevesinde degisiklik yapilabilir.

BIT tesislerinde agagida belirtilen unsurlar bulunur:
9.7.2 Ag Operasyon Merkezi (NOC)

e Yeterli bilyiikliikte ses yalitimh alan (~300 m’),

e Gilivenli erisim kontrolii veya kilit sistemi,

e Birincil sunucu odasina yakin veya dogrudan baglantili,

e Enaz kirk (40) adet galigma alanmt barindiracak sekilde yapilandirilmis,

e  Kurk {(40) monitdriin kurulu oldugu video duvan ve

© Test alant i¢in bes (5) adet masa.

e NOC'nin tam olarak goriilebilmesini saglamak amaciyla yeterli sayida IP gézetim sistemi (en az iki (2)

adet kamera).
NOC, asagida belirtilen alanlarla entegre sekilde tasarlanir:
9.7.2.1 BIT Hizmet Koordinatérii alan::
e ki (2)adet masa
° Ki’llc;iil_(5§oﬁlaqtl salonu masasive
_ .- NQC;y'ti_l}‘ijn.e .i)\‘_akan §éffaf ic d.'uvarlar. - £
9.7.2:2 BIT Hiikilmet Irtibat Ofisi alant: | %




En az bes (5) adet ¢alisma alani ve

NOC yéniine bakan seffaf i¢ duvariar.

9.7.2.3 BIT Tedarikgi ofis alani:

Cagri merkezi,

En az on (10) adet ¢calisma alani ve

e NOC yoniine bakan geffaf i¢ duvarlar.

9.7.2.4 Yedek koltuk (ek kontenjan) alan:

9.7.2.5 Kriz yénetim odast:

En az 20 koltuklu bir (1) adet orta boy toplant: salonu

Sunum ekranit

Beyaz tahta.

9.7.2.6 Soyunma odas1

Yeterli sayida kilitlenebilir dolap ve

Askilar.

9.7.2.7 BIT Depolama ve atdlye odast:

Biiyiikliigii daha sonra netlestirilecektir.

9.7.2.8 Ag ve yerlesim gereklilikleri:

Farkh dagitim alanlarindan tiim eristim VLAN'lart kullanima sunulut.

e NOCMhin yerlesim plam, BMIDCS ile istisare edilerek belirlenmelidir.

NOC'de PA sistemi dahil olmak {izere ¢cevrimici konferans kiti buluncacaktir.

9.7.3 Dijital Operasyon Merkezi (DOC)

9.7.3.1 Konum, alan ve giivenlik

* havuzlanmis yedekli donanim (pooled reduindant ha;ﬁ,\wargj e’ gg’st‘ékl melid% .
2 L ' ey 2N T
9.7.3.2 Yerlesim plani ve ¢aligma alanlar = _f{(( ,‘h{) :

Dijital Operasyon Merkezi (DOC), yaklagik 200 m*lik bir operasyon alani saglamahdir.
Ag Operasyon Merkezi (NOC) ve Medya Kumanda QOdasi’nin (MCR) yakininda yer almalidir.

DOC, elektronik erigim kontrolti veya akilli kilit mekanizmalar1 dahil olmak {izere giivenli erigsim

kontroliine sahip olmalidir.

DOC, bir adet ana operasyon alani, bir adet toplanti salonu ve bir depo odasindan olugmalidir; depo

odasimnin kendine ait dzel bir kilidi olmalidir.

DOC, teknik ekipmanin kesintisiz ¢caligmasini desteklemek i¢in iki adet bagimsiz 10A elektrik

devresiyle donatilmalidir. B
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e DOC'nin nihai yerlesim plani ve i¢ yapilandirmasi, BMIDCS ile istisare edilerek belirlenmelidir.
e DOC’de en az kirk alt1 (46) ¢alisma alani bulunmalidir.
e Ek olarak:

o Yogun saatler i¢in on yedi (17) adet ilave sandalye veya egdeger diizenlemeler,

o Yan kullanim igin yedi (7) adet masa, -

o Bir (1) adet yazici,

o Yirmi (20) adet masaiistii monitér,

o Yerel personel icin on yedi (17) adet diziistii bilgisayar,

o Post prodiiksiyon islemleri i¢in bes (5) adet yiiksek performansl diziistii bilgisayar.

o Bolge yoneticilerinin tiim DOC iletigimlerine ve COP-i'ye erigimini saglamak {izere MS Teams

istemeisi yliklii dokuz (9) adet tablet bilgisayar.

9.7.3.3 Ses ve goriintii izleme dzellikler]

e DOC, tim toplanti salonlarindan gelen tim ses ve goriintii giris akislarina (input streams)
erigsebilmelidir.

e DOC, izleme ve operasyonel y6netim igin birden fazla giris ve cikis akisini ayni anda baglama ve
yonetme kabiliyetine sahip olmalidir.

9.7.3.4 Kablolama ve ydnlendirme (SDI)
e Kurk iki (42) adet SDI kablosu:
o Toplanti salonlari igin kirk (40) adet
o Basin agiklamasi bekleme alani i¢in bir (1) adet
o Bir (1) adet yedek
e Yonlendirme (Routing) segenekleri:
o Kirk iki (42) adet kabloyu kirk iki (42) u¢ noktaya y&nlendirebilen bir yénlendirme matrisi veya
o Yonlendirmenin DOC'un talimatlari doérultusunda MCR (Medya Kontrol Odas1) matrisi igcinde
gergeklestirilmesi.
9.7.3.5 Video duvar ve goriintii ekipmanlary

e COP'un canli olarak takip edilmesi/ izlenmesi icin bir duvara monte edilmis kirk iki (42) adet biiyilik TV
ekrani.

e Ddrt {4) adet ekrani tek bir mantiksal ekranda gruplandirabilen on (10) adet video duvar denetleyicisi
(video wall controller).

e On (10) adet video duvar denetleyicisini calistirmak igin on (10) adet yiiksek performansl diziisti
bilgisayar.
9.7.3.6 DOC'a Ozel Ekipmanlar

o On beg (13) toplantinin canli yayinini yapabllecek%::\e yﬁ)\!m k|pman| igeren bir blIglsayar""‘*
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e DOC igindeki 6zel galigma alanlarindan, aynt anda birden fazla toplantiya ait yayin ekipmanim

yénetebilen denetleyiciler (controllers).
9.7.3.7 Toplant alan
Asagida belirtilen tefrisata sahip 6zel bir toplant: alani temin edilmelidir:
e On iki adet (12) koltuk
e Bir(l) adet masa
e Bir (1) adet beyaz tahta
e Bir (1) adet projektdr veya biiyiik TV ekrani
9.7.3.8 Depo odasi gereklilikleri

e Ekipmanlarin giivenli bir sekilde muhafaza edilmesi igin DOC iginde kendine ait, kilitlenebilir 8zel bir

depo odast yer almalidir.
e Depo odasi agagida belirtilen unsurlar: depolamak igin yeterli alana sahip olmalidur:
o Yedek AV ve BT ekipmanlari
o Kablolar, gii¢ iiniteleri, adaptérler ve cevre birimleri
o Yedek diziistii bilgisayarlar, tabletler ve operasyonel aksesuarlar
9.7.3.9 Ag erisimi
e Wi-Fi (Kablosuz Ag):
o BMIDCS Personeli
o Tak -galistir
e Kablolu aglar
o BMIDCS Personeli
o Web yayini agi
o Sanal katilim ag:
9.7.3.10 fletigim gereklilikleri
DOC, MCR'deki teknisyenlere dogrudan iletigim kanallan saglamahdir
9.7.4 ilave BIT depolama alan:
e 20 m’biiyiikliigiinde ve
e Kayit alanimn yakininda,
9.7.5 Veri merkezleri

Asagida belirtilen 6zelliklere sahip iki (2) adet veri merkezi:
-9.7.5.1 Her biri en az 45 m’biiyiikligiinde, : /}{:} g 4‘*‘?\
1 - ‘k., ; ”-‘5‘:-, * “U_ @ N
.9.1.5.2 Asagida belirtilen unsurlar dahil, veri merkezi endiistf’ §tanc_lhlft?‘a¥ma (TLA\A 42) u
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Baglanti (connectivity),

o Iklimlendirme/sogutma sistemleri,

e Gilg yonetimi ve

o Giivenlik sistemleri (alarm, erisim kontrolii, kamera gézetimi ve yangindan korunma).
e [Erisim kontrolii gereklilikleri:

o Giivenlik fiziksel anahtarlarla saglaniyorsa, titm anahtarlarin kayd: tutulmalidir,

o Giivenlik elektronik erigim kontrol cihazlariyla saglaniyorsa, ¢6ziimiin erigim kayitlarini tutma

(loglama) 6zelligi bulunmali ve personel bu kayitlara uzaktan erisebilmelidir.

Konum gereklilikleri:
o Her iki veri merkezine de Konferans alanindan kolayca erisilebilmelidir.

o Birincil veri merkezinin konumu, Sekretarya ve Bagkanlik arasinda karsiliklt mutabakatla

belirlenmelidir.

o Ikincil veri merkezi, erisilebilirlik ve is stirekliligi gerekliliklerini karsilama bakimindan kabul

edilebilir bir mesafede bulunmalidir.

Veri merkezi, yedek giic sistemleri veya kesintisiz gii¢ kaynaklar1 (UPS), sogutma ¢oziimleri,
sicaklik, basing ve nem sensérleri, giivenlik kameralari, sunucu ve ag kabinleri (racks) dahil ancak
bunlarla simirl olmamak iizere tiim temel bilesenleri entegre eden "kullanima hazir" veya énceden

yapilandirilmig bir mobil veri merkezi ile ikame edilebilir.
9.7.6 Gitvenli Dagitim/Sistem Odasi (Secure Patch Room)

9.7.6.1 Tiim ag anahtarlari (switches) igin fiziksel kilit ve anahtar veya elektronik kilit vasitasiyla saglanan

erigim kontrol sistemleri.

9.7.6.2 Fiziksel giivenlik, fiziksel kilitler igin anahtar kontroli veya elektronik erigim kaytlari i¢in uzaktan

izleme yoluyla saglanmalidir.

10. Konferans hizmetleri tesisleri

Konferans hizmetleri tesisleri asagida belirtilen unsurlari igerir:
10.1.1 Ana girig alan / Giivenlik ve Kayit
10.1.1.1 Katilimeilar i¢in giivenlik taramasi ve kayit salonu:
e Toplam 5.000 m’lik alan ve
¢ Disarida, olumsuz hava kosullarina karsi korumali Sira bekleme alanu,

. Salon n;:mde bekleme sirasi olusturmak igin ya}k)aﬁ S()'Qﬁn%"hk\qln tarama alani.
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e Diiz bir hat iizerinde dizilmis X-ray cihazlar ve kapi tipi metal dedektorleri,

o Elektromanyetik paraziti dnlemek i¢in aralikhi sekilde yerlestirilmis.
10.1.1.3 Sira bekleme alant:

e Kayit masasinin dniinde en az 1.000 m*alan

¢ Uzun bekleme siralarini ydnetmek i¢in yeterli sayida yonlendirme bariyeri (stanchions), isaret levhasi ve

banko doluluk/uygunluk sinyal sistemi.
10.1.1.4 Personel Mola alani:
e Ev Sahibi Ulke Kayit Personeli igin mobilyali alan
e Asagida tanimlanan kayit arka ofisine bagl.
10.1.1.5 BMIDCS Kayit alan::
e Kayit alaninin hazirhgi: Konferanstan alti (6) hafta dnce tamamen islevsel ve donantmli hale getirilmis.
e Asagida belirtilen unsurlart igeren resepsiyon 6n biiro banko alani:
o  Diiz banko (44 m uzunlugunda),
o  Her bir 6n biiro banko alant su unsurlari barindiracak kapasitede olmalidir:
— Calisma alani basina bir (1) adet yazici (boyutlar 50x 50x50 cm)
— Yiiksek tabureli otuz alt1 (36} adet caligma alani ve

— Katilimeilarin veri tabani icin en uygun sekilde fotograflarinin gekilmesini saglayacak, tavan
armatiirlii portre tipi yeterli LED projektérlerle donatilmig mavi (Hex kodu #5B92ES) fotograf

duvarlar1 ve bekleme sirasi sistemi (Yonlendirme tabelalari ve bariyerler).

o Diger calisma alanlarindan daha genis olacak sekilde tasarlanmis {i¢ (3) adet erisilebilir

dzellikte banko/calisma istasyonu:

~ Bekleme sirast yonlendirmeleri net bir sekilde belirtilerek bankolarin bir ucunda

konumlandirilmis,
—  Gerek goriilen hallerde ayirici/uzant: kullanimi.
e Asagida belirtilen unsurlar igeren kilitlenebilir ofis alani:
o 310 m’biiyiikliigiinde,
o Havalandirmali, kilitlenebilir sunucu odasi (15 m?),
o Depo odasi (15 m?),
o  Her ikisi de kayit ofisinden erisilebilir konumda,
o  Onceden basilmis yaka kartlarinin teslimati igin masa ve ii¢ (3) sandalye bulunan bitisik alan,

o Kayt personeli igin arka ofisten erisilebilen persone! dinlenme odasi,

* .
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o Otuz alt1 (36) adet ¢aligma alani,
o Ug (3) adet bityiik boy evrak imha cihazi veya giivenli kagit atik kutusu (80 1y,
o Kilitlenebilir dolaplar,
o  Baski olanaklari ve
o  Bir (1) adet ¢ok islevli yazici.
Kayit alaninin yanindaki bos alan

o  Erisilebilirlik gereklilikleri olan katilimeilara ulasim, yonlendirme ve mevcut hizmetler gibi
temel bilgileri saglamak tizere Erisilebilirlik Masasina (Accessibility Desk) tahsis edilmis en az iki
(2) adet banko.

o Paragraf 9.6.1 Birlesmis Milletler Giivenlik ofisleri dogrultusunda Birlesmis Milletler
Giivenlik ve Emniyet Ofisleri .

10.1.2 Toplant1 odalar1 alani

10.1.2.1 Toplant1 Yénetimi Ekibi (MMT) ofisi ve Toplanti Odasi Tahsis (MRA) bankosu:

Alt1 (6) adet calisma alan: bulunan toplanti odas: tahsis bankosu (6 m uzunlugunda),
Arka fon
Sira bekleme ‘alanl,
Toplanti odalarina yakin bir konumda,
Asagida belirtilen unsurlar igeren ses yalitimh ofis alani (160 m?):
o Yirmi (20) adet standart ¢alisma alant
o Oniki (12) kisilik toplant: masasi

o Bitisiginde 20 m'depolama alan: (veya alanin elvermesi durumunda belirtilen ofis alan: iginde)

10.1.2.2 Konferans salonlar gérevlileri ofisi:

10.1.2.3 Birlegmis Milletler giivenlik ofisi:

Ses yalitimli ofis alanlar (150 m’),

iki (2) adet direktor ofisi,

Bir (1) adet miidiir ofisi,

On iki (12) adet standart ¢calisma alani,
Alt1 {6) adet tek kisilik masa ve

10 kisilik biiyiik toplanti masas,

Ana toplanti alaninin yakininda bulunan,

Zimbalama ve harmanlama/siralama (sorting) 6zelliklerine sahip ¢ok islevli fotokopi/bask: makineleriyle

donatll]ﬁ'lgk-l)‘askufotokopi olanaklari,

. £E s .
Cihaz sayist daha sonraki bir agsamada belirlen




e Givenlik alani koordinatérii igin dort (4) adet standart galigma alani,
e Mola veren giivenlik gorevlileri i¢in on (10) adet rahat koltuk (easy chair).

10.1.2.4 Hiikiimet, yukarida agiklananlara benzer sekilde kendi Operasyon ekibi icin ofis alant temin

edilmesini degerlendirmelidir.
10.1.3 Genel kurul salonlar1 alan
10.1.3.1 Asagida belirtilen unsurlardan olugan Cevirmen Dinlenme Salonu (60 m2):
e 26 kisilik dinlenme alani1 (kanepe, koltuklar, masalar ve sandalyeler) ve
o 1ki (2) adet standart ¢aligma alani,
e Genel kurul salonlarmin yakininda yer alan.
10.1.4 Ana girisin yakininda bulunan delege hizmetleri merkezi (yaklasik 1200 m?):
10.1.4.1 Dagitim Bankosu:
¢ 10 m vzunlugunda
e Rafli kilitlenebilir depolama alani (her biri 40 m").
10.1.4.2 Bilgi masasi1 bankosu
¢ 10 m uzunlugunda,
e Sekiz (8) adet banko igin galigma istasyonu,

¢ Operasyon hizmetleri koordinasyon ekibi igin asagida belirtilen unsuriari igeren bitisik, ses yalitimli arka
ofis (back-office) alant:

o Yirmi dort (24) adet ¢alisma alani,
o  Bir (1) miidiir ofisi ve
o  Oniki (12) kigilik bir (1) adet toplant: odast.
10.1.4.3 Kayip esya bankosu:
¢ 4 m uzunlugunda,
o Ug (3) personel kapasiteli,
¢ Asafida belirtilen unsurlarr igeren bir (1) ofisle baglantils:
o ki (2) adet ¢alisma alan1 ve

o Kayip egyalar icin yeterli sayida kilitlenebilir dolap ve elbise askisi bulunan kilitlenebilir

depolama alani.
10.1.4.4 Konaklama hizmetleri bankosu:

o Daort (4) adet calisma istasyonuna sahip yeterli biiyiikliikte bir banko ve

. He1 hlzmet icin sekiz (8) adet ¢alisma alant bulunan bir (1) adet <__|§;§\




Daort (4) adet ¢alisma istasyonuna sahip yeterli bityiikliikte banko ve

Her hizmet igin alti (6) adet ¢alisma alanina sahip bir (1) adet ofis.

e Ticari terciime hizmetlerinden sorumlu terciimanlar igin 6zel bir dinlenme salonu bulunmalidir.

Nakliye ve sevkiyat hizmetleri igin, bankonun arkasinda veya yakininda orta biiyiikliikte bir depo alani.
10.1.4.6 Ikram, terciime, nakliye ve sevkiyat hizmetleri, ulagim hizmetleri, ulusal telefon operatdril ve turizm:
e Her hizmet igin iki (2) adet ¢aligma istasyonuna sahip yeterli biiyiikliikte banko ve
e Her hizmet igin dort (4) adet ¢alisma alani bulunan bir (1) adet ofis.
10.1.4.7 DSA ofisi:
o 60m
e Asagida belirtilen unsurlarla donatilms:
o Iki(2) adet kasa (teknik 6zellikler igin bkz.17.1.4 Kasalar),
o Bes (5) adet standart ¢aligma alani ve

o  Yaklagik on bes (15) ziyaretgiyi agirlayabilecek bir bekleme alani; bu alan, bir bdIme ile ofisten

ayrilmall veya ayri bir odada bulunmalidir.
10.1.4.8 Bir (1) adet vestiyer:
e Konferansin ihtiyaglarina bagl olarak 100 ila 500 m’ bilyiikliigiinde,
e Ana yiiklenicitarafindan yénetilir.
10.1.5 Yan etkinlikler ve sergiler koordinasyon ekibi ofisi
10.1.5.1 Yan etkinlik salonlarinin yakiinda yer almalidir,
10.1.5.2 Asagida belirtilen unsurlarla donatilmis ses yalitiml: ofis alani (160 m’):
o Bir(1) adet giris,
o  Bir (1) adet yazicy,
o  Onalti1 (16) adet masa, bunlardan:

— ki (2) adedi, girisin yakininda konumlandirilmis, diziistii bilgisayarlar ve kilitlenebilir

kesonlara sahip standart ¢alisma alanlandir,

—~ Dért (4) adedi, giristen daha uzak bir noktada konumlandirtimis, kilitlenebilir kesonlar ve

kilitlenebilir dolaplara sahip standart ¢aligma alanlardur,
10.1.5.3 kisilik iki (2) adet toplanti masas.

10.1.6 Bilgisayar merkezleri

10.1.6.1 Bilgisayar merkezleri, diziistii bilgisayarlar araciligiyla Internet erigimi saglamak iizere yaklaslk 200

masa ve 400 sandalyeyi barindiracak yeterli alana sa lealld]l‘ %
yey Y //an Te iy 'g’ ‘
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yazarlari da dahil olmak tizere Katilimci sayisina baglidir; ancak her merkez igin en az 300m’alan

tahsis edilmesi beklenmektedir.

10.1.6.3 Her bilgisayar merkezinde, iki (2) adet yiiksek tabure igeren en az bir (1) adet kilitlenebilir BT

hizmet bankosu bulunmalidir.

10.1.6.4 Her bilgisayar merkezinde bulundurulacak ekipman, asagida belirtilen hesaplamalara gore

planlanacaktir:
e Koltuklarin yiizde 50'sinde diziistii bilgisayar,
¢ Koltuklarin %50'sinde ag baglantisi, %20'sinde ise sadece Wi-Fi bulunmalidur.

10.1.6.5 Her bilgisayar merkezindeki tiim alanlar i¢in, her elli (50) koltuk bagina bir (1) adet ¢ok islevli yazici

(her bilgisayar merkezi igin en az 2 adet) temel alinarak yazdirma hizmetleri saglanmalidir.
10.1.7 Diinya Miizakereleri Biilteni (ENB) haber ekibi alani:
e Yirmi (20) adet standart ¢alisma alani ve

¢ Bir (1) adet yazici.

11. Sergi alam

I1.1.1 Arsiv sergisini de iceren, BMIDCS tarafindan yonetilen pavilyon alani, merkezi ve kolayca erisilebilir,

seckin bir konumda bulunacaktir (300 m”).
11.1.2 Elli (50) adet tam erisilebilir 6zellikteki sergi i¢in sergi alani:
11.1.2.1 Sergi stantlari igin yonlendirme tabelalart (ziyaretgileri sergi alani igindeki farkl: stantlara
ydnlendirmek amaciyla), |
11.1.2.2 Yan etkinlik salonlari alaninin yakininda,
11.1.2.3 Her sergi alani (yaklagik 2x2 metre) asagida belirtilen unsurlarla donatilmalidir:
o  Algak, kiiglik yuvarlak masa,
o Iki (2) adet al¢ak koltuk,
o Kilitlenebilir algak dolap,
o A0 boyutundaki posterler igin pano,

o Katilimeinin adinin yer aldig: 2 m yiiksekliginde alinlik band (top board) (BMIDCS tarafindan

onaylanmalidir),
©  Stand numarasini gdsteren ayri bir tabela ve 1s1klandirma.

o Her stantta asagida belirtilen unsurlar bulunmalidir:

sepm
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o  Stantta ayrica tizerinde dort (4) adet CEE 7/3 priz bulunan bir uzatma kablosu ve tiim elektrikli

ekipmanlar igin yeterli gii¢ kaynagi bulunacaktir.

o  Sirdiiriilebilir 6nlemleri hayata gegirmek ve sergi materyallerinin elektronik olarak ortamda

yayginlagtiriimasini tegvik etmek amaciyla BT ¢oziimleri saglanmalidir,

o Sergi stantlarn, katilimeilarin dinlenme/oturma alaninin gevresinde dinamik bir akis ve

etkilesim saglayacak sekilde diizenlenmelidir.
o Bualanda, sergiyle ilgili bilgiler i¢in on (10) adet poster panosu temin edilmelidir.

12. Ticari esash alan ve hizmetler

Delegasyon pavilyonu ve ofis alan: (6nceki COP'larda bitytikltigti 10.000 ila 49.000m’ arasinda degisen), ticari

esaslara gore ana yiiklenici tarafindan ynetilecek ve ana yiikleniciden rezerve edilebilecektir.

13. ikram tesisleri (Genel ikram Alani Gereklilikleri)

[3.1.1 Katilimer sayisma uygun, yeterli oturma kapasitesine ve tuvalet olanaklarina sahip ikram alanlart

13.1.2 Gereklilikler sunlar igermektedir:

13.1.2.1 Biiyiikliik: Birden fazla yemek alani (food court) ile agik ve kapali alan oturma diizenlemelerini

kapsayacak sekilde 5.500-6.000 m’

13.1.2.2 Mutfak ile agtk ve kapali alan oturma diizenlemelerini kapsayan iki-ii¢ (2 — 3) restoran alan (her biri
yaklasik 800m").

13.1.2.3 Ev sahibi iilke destek personeli ve teknik personel igin yaklagik 3.000 —4.000m’ biiyiikliigiinde,
yiiriime mesafesi en aza indirilmis, en yogun kapasitede 1.400 personele hizmet verebilen birden

fazla kantin alani.

13.1.2.4 Etkinlik organizatdrlerine kahve molasi ve resepsiyon hizmetleri sunmak {izere yan ve 8zel etkinlik
odalarinin bitigiginde yer alan ikram alanlarr.
13.1.2.5 Ana sirkitlasyon alanlari ile sergi ve basin alanlarinin bitigiginde bulunan ve bu 8zel alanlarin

calisma saatleri boyunca temel icecek ve atigtirmaliklar sunan kahve koseleri; ve

13.1.2.6 Ek XVIII Ikram hizmetleri adli belgede atifta bulunuldugu tizere, etkinlik bagina 20 ila 200 konugu

agirlayabilecek, diger merkezi hizmetlerle birlikte erisilebilir bir alanda konumlandirilmis erigilebilir

bir rezervasyon ofisine sahip, 6zel olarak tahsis edilmis birden fazla ziyafet (banket) alani.
e Tahsis edilen ziyafet alanlarinin sayisi, alanin miisaitlik durumuna baglidr.

eTahsis edilen ziyafet alanlarinda ses ve sunum ekipmaglapmhulunmam tavsiye edilir.
// it
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?Ana Yemek Alanlari (Food Court),
#Delege Ofisleri ve Toplant: Salonlari,
oUJlke Pavilyonlari,

#VIP / Bakanlik Ikram Hizmetleri,

oUydu Atistirmalik ve Igecek Istasyonlart.

Tasarum ve yerlesim plam
13.1.3 Tesis yerlesim plani, ham maddelerin kabul, depolama, hazirhk, pisirme, firinlama ve tabaklama
asamalarindan gecisini kolaylagtirmak {izere kesintisiz ve dogrusal bir is akigna gore optimize
edilecek; operasyonel ¢apraz trafigi ve olast gapraz bulagma bolgelerini en aza indirecek sekilde

tasarlanacaktir.

13.1.4 Spesifik yapilandirma, operasyonun gereklilikleri gz &niinde bulundurularak Sekretarya ve segilen

ikram hizmeti yiiklenicisi tarafindan ortaklaga belirlenir.
Ekipman ve malzeme 6zellikleri

13.1.5 Mutfak; yalnizca profesyonel bir ortamda yogun ve kesintisiz kullanim igin tiretilmis olan ve gerekli su
ve gaz temini, elektrik baglantilari ile drenaj/gider sistemlerine tam uyum saglayan agir hizmet tipi

(heavy-duty), ticari sinif cihazlarla donatilir.
13.1.6 Temel altyap1 bilesenlerinden bazilari asagida belirtilmistir:

13.1.6.1 Yiikleme / teslimat / depolama: Yeterli kamyon erigimi, tistii kapali bir alana sahip ayri teslimat girisi

ve tarama, sicaklik kontrolii ve muayene istasyonu.

13.1.6.2 Sogutma/dondurma: HACCP (Tehlike Analizi ve Kritik Kontrol Noktalar1) uyumlulugunu saglamak

igin ozel sicaklik izleme sistemlerine sahip ticari walk-in iiniteler (sogutucular ve dondurucular).

13.1.6.3 Pisirme hatti; Menii taleplerine gére belirlenmis yiiksek kapasiteli ocaklar, konveksiyonlu firmnlar,

endiistriyel fritézler, saclar (griddle) ve 1zgara firnlar (bfoilers).

13.1.6.4 Havalandirma ve yangin sondiirme: Ticari sinif davlumbazlara sahip kapsamhi bir mekanik egzoz
sistemi ve yerel yangin giivenligi yonetmeliklerine uygun, entegre, otomatik olarak devreye giren bir

yangin sdndiirme sistemi (1slak kimyasal ajan).

13.1.6.5 Hijyen: Stratejik konumlara yerlestirilmis {i¢ bolmeli eviyeler, ticari tip bulasik makineleri ve 6zel el

yikama istasyonlari ile bulagik yikama sistemi.

13.1.6.6 Atik y6netimi: Ayristirma sistemi: Gida atiklari, geri déniisiim akislari, genel atiklar, atik yemeklik
yag toplama, tehlikeli maddeler (varsa). Sicak iklimlerde organik atiklar igin soguk oda, yikanabilir

yiizeyler, ¢Gp kamyonlarina dogrudan erigim.

13.1.7 Malzemeler ve yap1 . S S
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13.1.7.2 Yiizeyler: Kat1 hijyen standartlarini kargilamak, gézeneksiz ve korozyona dayanikl: alanlar saglamak
amaciyla hazirlik tezgahlarinda, tezgh arkasi panellerde ve ekipman dis yiizeylerinde paslanmaz

celik kullanimi zorunludur.

13.1.7.3 Zeminler: Yogun yitkama iglemlerini kolaylastirmak ve bakteri iiremesinin 6niine gegmek amaciyla,
tiim galigma alaniarinda kendinden siiptirgelikli, agir hizmet tipi, kaymaz ocak tasi (quarry) veya

epoksi zemin kaplamasi uygulanir.

13.1.7.4 Duvarlar: Gida ile temas eden ve hazirlik yaptlan tiim alanlarda gida giivenligi bakimindan uygun,

dayanikli kaplamalar (6r. uygun alt tabaka {izerine FRP paneller) kullanilir.

14. Sahne Arkas! (Back of House - BoH)

14.1 Genel agiklama

Sahne Arkas1 (BOH) alanlari; konferans tesislerinin verimli, giivenli ve kesintisiz bir sekilde isletilmesini
saglamak igin gerek duyulan, halka agik olmayan tiim operasyonel, teknik ve servis destek alanlarindan
olusur, BOH alanlari, Sahne Onii (Front of House - FOH) alanlarindan fiziksel olarak ayrilir ve yalnizca

yetkili personelin erisimine agiktir.

BOH yerlesim plani; personel ve lojistik akisim optimize edecek, delegelerle olan sirkiilasyon kesigmesini
en aza indirecek ve kademeli kurulum, isletim ile sékiim siireglerini destekleyecek sekilde tasarlanir.

14.2 islevsel alanlar

Asagida belirtilen alanlar temel gereklilik olarak saglanacak ve her bir COP Mekan igin etkinlik 6lcegi,

teknik karmastklik diizeyi ve operasyonel model dogrultusunda uyarlanir.

14.2.1 Lojistik ve depolama alanlar:

e Genel BOH depolar:

o Teknik ekipman depolari

e Mobilya depolari

e Sarf malzemeleri / tedarik depolari
14.2.2 BOH servis yollari

e BOH Servis ve glivenlik yolu

e Arag¢ manevra bélgeleri / Doniis alanlan
14.2.3 Erigim, yiikleme ve bdlgelendirme

¢ Giivenli yiikleme ve bosaltma alanlari, BOH lojistik koridortarina dogrudan baglanmalidir.

] Mmlmum yukleme rampasi / servis erigim bdlgesi:

r Al
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e BOH bolgelendirme diizeni; teknik, ikram, temizlik ve yiiklenici ekipler i¢in ayr1 erisim imkanlarmi
desteklemelidir.

14.2.4 Ev sahibi lilke ve teknik personel operasyon alanlan

¢ Etkinlik alani operasyon ofisi

o Yiklenici / Teknik koordinasyon ofisi

s Evsahibi lilke ve teknik personel brifing odasi
e Personel dinlenme alan:

e Personel yemek alanlari

14.2.5 Atik yonetimi ve stirdiiriilebilirlik alanlar
o Atk aynigtirma alani (bolge bagina)
e Gegici atik depolama alam
14.2.6 Altyap: gereklilikleri (6zet)
¢ Kritik BOH teknik alanlar igin yedekli (redundant) gii¢ ve veri altyapisi.
e Tiim teknik odalar ve ekipman odalari i¢in mekanik havalandirma.
¢ BOH alanlarinda yangin algilama sistemi, acil durum aydinlatmasi ve mevzuata uygun kacis yollar:,
® BOH ve FOH alanlar arasinda akustik ve gorsel yalitim/ayrim.
14.2.7 CAD ve planlama notlari
¢ BOH alanlari, CAD ¢izimlerinde net bir sekilde bslgelendirilmeli ve etiketlenmelidir.
¢ Kablo yollari, teknik saftlar (risers) ile zemin alt: veya tavan iistit dagitim hatfar: igin gerekli pay/tolerans
birakilmalidir.
* Alan standartlari minimum degerler olarak kabul edilmeli ve geviri, yaym veya karma etkinlik

islevlerinin gerektirdigi durumlarda yiikseltilmelidir.

15. Elektrik giicii yonetim plan:

15.1.1 Kriz y6netimi ve is stirekliligi planini da igeren bir gii¢ ydnetimi plant, Konferansin baslamasindan dort
(4) hafta 6nce ayrintihi bir sekilde belgelendirilmeli ve paylasiimalidir.

15.1.2 On elektrik dagitim ve yonetim plani, tim aktif BT bilegenlerine kesintisiz ve gitvenli bir gii¢ beslemesi
(KGK + Elektrik giicii) saglama konseptini giiclendirmek amactyla, BT POC (Kavram Kanitlama)

caligmast kapsaminda ele alinmali ve simiile edilmelidir,

15.1.3 Sebeke arizas1 durumunda dahi i siirekliligini giivence altina almak amaciyla; acil durum gii¢ kaynagini
-~ . dakapsayan gii¢ ydnetimi ¢bziimii; giivenlik altyapisi, kayit (kayit-kabul), Genel Kurul salonlari,
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gibi hassas teknik alanlara 6zel dnem atfetmek suretiyle, Konferans alani (Birlesmis Milletler

yerleskesinde) genelinde uygulamaya konulmalidir.
15.1.4 Temin edilen tiim kesintisiz gii¢ kaynagi (UPS) iiniteleri, [P tabanli izleme islevine sahip olmalidr,

15.1.5 Aktif bilesenlerin tamamy, ani voltaj yiikselmeleri ve diizensizliklere kars1 koruma saglamak amaciyla
UPS iiniteleri ve izole gii¢ devreleri ile desteklenecektir, Temin edilen KGK initeleri mutlaka bir

ybnetim/izleme modiilii igermelidir.

15.1.6 Giig yonetim sistemi ve UPS tiniteleri igin gerekli izleme araglari, yazilim ve lisanslar temin edilmelj ve

Ag Operasyon Merkezi'nde (NOC) kurulmalidir.
16. Giivenlik sistemi

Guivenlik sistemi agsagida belirtilen unsurlar igerir:
16.1.1 Telsiz iletisim sistemi
16.1.1.1 Giivenlik gorevlilerinin taginabilir telsizlerle kendi aralarinda iletisim kurmasina olanak saglar,

16.1.1.2 Telsiz ag1, konferans merkezinin tiim alanlariyla iletisim kurulmasini saglayan bir réle istasyonu

ile desteklenmelidir.
16.1.1.3 Sistem agagida belirtilen unsurlari igerir;
¢ 110 adet taginabilir telsiz el {initesi ve 110 adet kulaklik,
o [ki yiiz (200) adet batarya iinitesi,
® (Coklu sarj cihazi sistemi ve
e Merkezi telsiz ana istasyonu;
16.1.2 Kapi tipi metal dedektérler (40 adet)
16.1.2.1 Ana giris i¢gin otuz (30) adet,
16.1.2.2 VVIP girisi i¢in ii¢ (3) adet,
16.1.2.3 Mavi-Yesil Bolge kapisinda bes (5) adet ve
16.1.2.4 Arag Tarama Alaninda iki (2) adet
16.1.2.5 Say1 ve dagilim, giivenlik degerlendirme ziyaretinin ardindan teyit edilecektir,
16.1.3 El tipi metal dedektdrleri (40 adet)
16.1.4 Bagajlar i¢in X-ray Cihazlari (40 adet), asagida belirtilen unsurlari igerir:
16.1.4.1 Her ana kontrol alaninda biiyiik ebatli bagajlar igin iki (2) adet biiyiik cihaz (toplam 4 adet) ve

pod =,

16.1 4 2 Bakim iglemlerinden sorumlu iki (2) adet radyasygn &}l\\f\nllgﬁ teknisyeni.
e

16.1.4. 3 Her blr X-ray cihazi'i lg:m on be$ (15) adet,- x\yulépiasﬂf(“sl et ve on beg (15) adet ku ulgplal e
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. .. Asafida belirtilen hususlar ele alinacaktir:

16.1.4.4 X-ray cihazlarina esya yiiklemek ve bosaltmak igin kirk (40) adet uyumlu masa (yukarida

belirtilen sekilde teyit edilecektir).
16.1.5 Kart tarama siitunlar1 ve aksesuarlar (25 adet)

16.1.5.1 Yirmi bes (25) adet kart tarama siitunu (80 x 40 x 40 cm),

16.1.5.2 Gii¢ ve ag baglantsi 6zellikli,

16.1.5.3 Giivenlik tarayict kitleri igin diziistii bilgisayarlart Kensington kilidi ile sabitleme imkant ve

16.1.5.4 Bu pozisyonda gérev yapan personel i¢in yirmi bes (25) adet yiiksek tabure.

16.1.5.5 Giivenlik tarayici kitinin agiklamasi ve teknik &zellikleri igin bkz. Ek V: Bilgi ve Iletisim
Teknolojisi Hizmetleri: Altyapi ve Son Kuilanici Hizmetleri, paragraf 2.4.2 Barkod Okuyucu.

16.1.5.6 Giivenlik tarayici kitlerinin (diziistii bilgisayar ve barkod okuyucular) sayisi, konferans alaninin

nihai yerlesim planina bagi: olarak kararlastirilcaktir.

16.1.5.7 Giivenlik girig ve gikis noktalarinin sayisi, Birlegmis Milletler Giivenlik Sefi ile istisare edilerck
belirlenecektir.
16.1.6 Giivenlik personeli
16.1.6.1 Yeterli sayida giivenlik personeli, sivil giivenlik iiniformasi giyer.
16.1.6.2 Bu giivenlik ekibi, etkinlik mekaninin giris noktalarinda gergeklestirilen X-ray ve manyetometre
taramalari, katilimeilarnin erisim kontrolii, toplantilarin emniyetinin saglanmasi ve gesitli
katithmer gruplartyla (medya, STK'lar vb.) irtibat kurma gibi alanlarinda faaliyet gosterir ve
Birlesmis Milletler giivenlik ekibine destek saglar.
16.1.6.3 saatlik giindiiz vardiyasi (07.00-19.00) igin tam kadro, 12 saatlik gece vardiyasi (19.00-07.00)
igin ise kiigitltiilmiis bir ekip gorevlendirilir.
16.1.6.4 Personel sayisi, giivenlik degerlendirme ziyaretinden sonra teyit edilecektir.
16.1.6.5 Tahsis edilen tiim giivenlik personeli silahsiz olmali ve tek tip giyinmelidir.
16.1.6.6 Ulusal askeri veya polis tiniformast ya da riitbe isareti tasinmamalidir.
16.1.7 Gozetim ve Izleme Sistemleri (CCTV)
Geri bildirimde bulunulmasina olanak tanimak ve farkli unsurlarin planlama yapmasina yeter!i zaman
tanimak amactyla CCTV plani, agiligtan alt: (6) hafta énce UNDSS ile paylasiimahdir. Tiim erisim
noktalarina ve Genel Kurul salonlarina gdriintii izleme ve kayit sistemleri yerlestirilmelidir. Glivenlik
kontrol merkezinden mevcut konferans merkezi CCTV sistemine uzaktan erigim imkant bulunmalidir.

Tiim kayitlar, konferansin kapamsindan sonra 1 ay boyunca erigime agik olmalidir. Bu siirenin sonunda

verilerin kalier olarak silinmesi saglanmalidir.

16.1.7.1 Yazilim:

-
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Tedarikgi se¢imi: Giivenilirligi ve sektor standartlarina uygunlugu ile taninan biiyiik bir tedarikginin IP
tabanh CCTV sistemi tercih edilmelidir. Bilegenler arasinda uyumlulugu ve entegrasyon kolayligin:
saflamak amaciyla tiim pargalarda (kameralar, NVR'lar, yazilim, analitikler) tek bir tedarikginin ¢oziimii

(single-vendor solution) kullanilmalidir.

Analitik Szelliklerin uygulanmas:: Bir kisi veya'aracin bir alana girmesi ya da belirlenen bir cizgiyi
geemesi durumunda alarm olusturulmahdir. Giivenligi artirmak ve erigim kontroliini kolaylastirmak
amactyla tiim giriglerde, ¢ikislarda ve kontrol noktalarinda yiiz tanima ve plaka tanima (LPR) 6zellikleri

bulunmalidir.

Nesne arama &zellikleri: Giivenlik sistemi; operatdrlerin kayitl gériintiiler igindeki belirli olaylari veya
etkinlikleri verimli bir gekilde bulmasini ve incelemesini saglayan kapsamli bir temel arama islevselligi
sunmalidir. Bu arama yetenegi su 6zellikleri igermelidir: Olay arama, yer isareti (bookmark) arama, farkl
zaman damgalarina sahip secili alan aramasi. Giivenlik sistemi; operatorlerin kisileri belirli gdriiniim
dzelliklerine gdre bulmasini saglayan nesne aramaya yonelik gelismis analitikler igermelidir. Bu

islevsellik asagida belirtilen kriterleri kapsamalidur:

o  Cinsiyet: Sistem, sonuglarin dogruludunu artirmak igin aramalarin kisinin cinsiyetine gére

filtrelenmesine izin vermelidir.

o Renk: Operatorler, arama sonuglarini hizli bir sekilde daraltmak igin giysilerin veya diger
goriiniir 6gelerin rengini belirtebilir,

o Yiiklenen Gérseller: Kullanicilar, yiizii net bir sekilde goriinmese bile bir kiginin fotografini
sisteme yiikleyebilir. Sistem; potansiyel eslesmeleri belirlemek igin yiiklenen gorseli veri
tabanindaki kameralardan gelen analitik meta verileriyle karsilastirarak bir benzerlik aramast

gergeklestirecektir,

Haritalar: Sistemde farkl: renklerde haritalar bulunmalidir. Tek bir ana harita iizerinde; kaydedilmis
goriiniimler (saved views) ve diger haritalarla birlikte, farkli renklerle kodlanmis bélgelere sahip farkli

alanlar yerlestirebilme segenegi sunulmalidir.

Disa Aktarma: Videolar: belirli bir formatta, farkli kameralardan ve farkli zaman dilimlerinden segerek
diga aktarma; PDF formatinda disa aktarma ve disa aktarilan gérsel {izerinde yorum ekleme ile ilgilenilen

alani (area of interest) degistirme segenekleri bulunmalidrr.
16.1.7.2 Kameralar

Kamera tiirleri: Farkli alanlarda PTZ (pan-tilt-zoom / safa-sola-yukari-asag: hareketli ve
yakinlagtirmali), sabit bullet (silindirik) ve sabit dome (kubbe) kameralar; bazi bélgelerde ise balikgozii
(fisheye) ve ¢ok sensérlii (multi-head) kameralar konumlandirilmalidir. Bu kameralarin ideal olarak

dahili IR (kizil6tesi/gece goriisti) 6zelliklerine sahip olmasi gerekmektedir,

RIS ~
.Genis alanlar i¢in 6-8 MP (megapiksel) kameralar ;ia’;l &Ta{dakiaguvenllk arama/tarama g?ﬂ{\ﬁ’fmﬂw ° -\
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e Ekstra genis alanlar i¢in 30 MP veya daha yiiksek goziiniirliige sahip kameralarin kullanilmasi tavsiye

edilmektedir.
e Wi-Fi kameralar

o Yerleske smurlariin (gevre hattinin) ve i¢ mekénlarin, higbir kér nokta kalmayacak sekilde

eksiksiz olarak kapsanmasi saglanmalidir.

o 90 derecelik goriis agisina sahip 6 MP bir kamera i¢in maksimum mesafe 35 metre olarak

korunmalidir.

o  Genel kurul salonlarinin yakinindaki alanlarda, 30 metre mesafede 60 metrelik bir goriis alani

ile metre basina en az 60 piksel ¢tziintirlitk saglanmalidir.

o Konferans siiresince degisebilecek kritik alanlarin takibini kolaylagtirmak amaciyla, UNDSS
en az 15 adet PTZ 6zellikli Wi-Fi (33) CCTV kamerasinin hazir bulundurulmasini talep etmektedir.
Bu kameralar, konferans sirasinda UNDSS gereklilikeri dogrultusunda 4 saat i¢inde belirlenen

noktalara monte edilebilecek yapida olacaktir.
16.1.7.3 Uygulama:
o Tiim alanlar, optimum ¢&ziiniirliige sahip CCTV kameralarla kaplanmalhdir,

e Cevrimici olarak aranan kisileri tespit etmek igin dar alanlardaki konumlara yiiz tanima kameralari

kurulmalidar.

e Operatériin kisileri takip edebilmesi igin tim kapi ve girig-gikis noktalarini gorecek sekilde, ic ve dis

mekanlara silecekli ve IR (kizilotesi) 6zellikli PTZ kameralar yerlestirilmelidir.

e Giivenlik kontrol alaninda, taramadan énce kutunun igine ne konuldugunu kontrol etmek igin bir tarafta
4 MP kamera bulunmalidir. Kutudan ne alindigini gérmek i¢in tavandan gizgiye kadar 3 MP kamera
bulunmalidir. Yiiz tanima igin 4 MP kamera, metal dedektdrden gecen kisileri tespit etmek icin *MP
balik gozii kamera veya genel bakis alani i¢in 2 adet 4 MP kamera bulunmahdir. Giivenlik kontrol

alanmin éniinde ve arkasinda birer adet 4 MP kamera bulunmalidir.
e Giris ve ¢ikis kapilari icin de ayni kurulum gegerli olmali ancak LPR fonksiyonu bulunmaldur.

e Olaylarm kolayca tanimlanabilmesi ve konuklarin y6n bulmasmi kolaylagtirmak igin alanlarda renkli

bolgeler ve numaralarin bulunmasi tavsiye edilmektedir. Yesil 12, Yesil 15, Sar1 5, Mavi 33 gibi.

e Konuklarn erigemeyecegi alanlari, yalnizca destek personelinin bulunabilecegi alanlar olarak organize
edilmelidir. Destek personeli konuk alanlarma erigebilmeli, ancak bu erisimler erisim kontrol sistemi
tarafindan baska bir y&ntem kullanilarak takip edilmelidir. Bu iglem, konuklarin yetkisiz alanlara

erisimini engellemeye yardimer olacak sekilde 6zel olarak olusturulmus noktalarda gergeklestirilmelidir.

e Tiim cikislar analitik 6zellikler, yiiz tanima ve araglar i¢in LPR ile donatilmali ve erisim kontrolii veya

~kart tarama islemiyle kisinin kimligi tespit edilmelidir. i
ril m ,;\l‘\;l_
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® Anaizleme odasinin kapasitesinin en az %50'si bitytikliigiinde bir yedek izleme odasi bulunduruimalidir.
® CCTV sistemine ait tiim sistemler yedekli gii¢ kaynagina sahip olmalidur.

® Hizmet salayici, vardiyali calisma sistemi ile kesintisiz kapsama saglamak icin 7-8 nitelikli CCTV

teknik operatérii gorevlendirir,
16.1.7.4 Kapsanacak alanlar:
¢ Sabit Konumlu Kameralar:
o Mavi Bolge'deki tarama alanlarimin giris/gikis kapilari.
o  Tarama geritleri (X-ray ve Metal Dedektsrler).
©  VVIP ve VIP alanlarinin girig kapsi.
o  Silah depolama odasinin (kapis) ve silah kasasinin éniindeki alan.
e PTZ Dome Kameralar:
o Mavi Bolge'nin oniindeki giris ve ¢ikis alanlar1 (kapr). Ana giris, VVIP kapist, VIP kapisi (teyit
edilecek), teslimat kapisi vb.
o  Genel kurul salonu/salonlari.
o  VVIP alanindaki arag indirme noktas:.
o  Binalarin digindaki tiim ana hareket alanlari ve halka agik alanlar.
o  Konferans alanlarindaki ana koridoriar / Medya ve STK etkinlik alanlar:.
o  Elektrik jeneratorii alanlar:.
o  Kritik BT altyapis.
o  Tehlikeli madde depolama alanlar.
16.1.8 NVR (Ag Video Kaydedici):
Sorugturmalarda kullanilmak tizere tiim CCTV konumlari/kamera videolari kaydedilmelidir.

Video dosyalan sistemden kolayca ¢ikarilabilmeli ve hem sistemde hem de harici bir bellek cihazinda
saklanabilmelidir. Kayit bellek kapasitesi, verileri en az 30 giin boyunca depolayabilecek bilyiiklikte

olmahdur.

e Yedeklilik ve Kayit: Her bir kameranin iki farklt NVR kiimesine (cluster) yayin yapacag: yedekli bir
kayit kurulumu uygulanmali ve kiime bagina bir adet yiilk devretme (failover) sunucusu

bulundurulmalidir.

¢ Performans Marjlar:: NVR sistemi, sistem arizasi yasanmadan pik yiikleri ydnetebilmek amaciyla ag

bant genisligi ve performansta %20-30 oraninda bir marj birakilacak sekilde tasarlanmalidir,

e Kiimeleme (Clustering): Yonetimi basitlestirmek ?acsﬂ’" g=ttm. NVR'lar arasinda kesintisiz .;dare e
My oL ™
* AT N / ’ " X

~,

isletim saglayacak kumeleme ozelllgl desteklenn? ichir

16.1.9 Video goriintiileme

Sayfa7l -



is istasyonlart: Her 256 kamera igin, her biri 2 monitore sahip 3 operatdr ig istasyonu ve kilit personel
(6rnegin BM gorevlileri) igin ek olarak 2 monitorlil 1 is istasyonu olmak iizere, yeterli sayida ig istasyonu

ile donatilmig bir izleme merkezi kurulmalidir.

Video duvar: Her 256 kamera icin 55 ing boyutunda 8 adet monitdr saglanmali; operatérietin video
duvarini CCTV arayiizii iizerinden veya dogrudan video duvari is istasyonu araciligyla yénetebilmesine
imkan taninmalidir. Ayrica, miinferit kameralar i¢in merkezdeki ekranlari tam boyutlu ekran ofarak

kullanma segenegi bulunmalidir.

Kamera durum izleme: Tiim kameralarin durumunu gdriintiilemek igin tek bir monitér kullanilmali ve

her bir kameranin ¢aligma durumunu gostermek iizere renkli gostergelerden yararlanilmalidir.

16.1.10 Yangin alarm sistemi/kontrol paneli

Hiikiimet, konferans alaninin/mekaninin tamamiin hiikiimetin yangin ve giivenlik yonetmeliklerine ve
miimkiinse veya hiikiimet mevzuati bulunmuyorsa Uluslararast Yangin Ynetmeligine uygun olmasini

saglamalidir.

Bir yangin algilama ve alarm sistemi (kablolu veya kablosuz) kurulmasi gerekecektir. Yangin alarm

sistemi, entegre bir bagimsiz genel anons sistemi ve acil durum gii¢ kaynagina sahip olmalidir.

Yangin alarm sistemi, konferans mekéninin tamamini (gegici ve kalic1 yapilar dahil) kapsamali ve tiim

sistem cihazlar1 adreslenebilir olmalidir.

ihbarlar1 almak ve personeli sevk etmek i¢in yangin alarm paneli, operatdr masasinin yanindaki kontrol
odasinda bulunmalidir. Yangin alarm paneli, sesli bir uyari vermeli ve alarmin algilandif;

bilgeyi/konumu giisterebilmelidir.

Yangin alarm sistemi, sisteme giren tiim bilgi ve sinyallerin yalnizca Yangin Kontrol Merkezi ve
Giivenlik Kontrol Merkezi'nde duyuldugu, genel alana kamuya agik yangin alarmi verilmeyen bir "olay"
veya "sessiz" modunda ¢aligabilmelidir. Ancak, inceleme tamamlandiktan sonra ve BMIDCS tarafindan
gorevlendirilen Olay Komutaninin tahliye siirecine karar vermesi halinde, sistem etkilenen alanlara alarm
sinyali gondermelidir.

Sistemin islerliini saglamak amaciyla, Konferans saatlerinde yerleskede bir yangin ihbar teknisyeni
hazir bulundurulmalidir. Mesai saatlerinden sonra, yangin ihbar servis firmasina ait bir irtibat numarasi

ulasilabilir olmali ve ihtiyag duyulmasi halinde derhal bir teknisyen gtnderilebilmelidir.

Ev Sahibi Ulke itfaiye teskilati, EGB tarafindan gorevlendirilen yetkiliyle istisare halinde, Mavi Bolge
operasyonlarint desteklemek igin yeterli sayida personel ve gerekli teghizat: konuslandirmalidir. Alanin
tiim katilmecilar igin giivenli olmasini saglamak amaciyla, etkinlik yerleskesinde diizenli yangin
giivenligi denetimleri gergeklestirilmelidir. Acil bir durumda, ilgili personel aninda miidahaleye hazir

olmalidir. Bu personel, tiim bina ve yapilart denetlemeli, yangin glivenligi sistemlerini degerlendirmek

iyecileri ve yafipifi-€kipmanlarint
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etkinlik alanina sevk etmeli, yaralilara yardim saglamali ve bityiik bir kaza durumunda arama ve kurtarma

operasyonlari yiiriitmelidir,

e Ev Sahibi Ulke Hiikiimeti, BM EGB temsilcisi ile istisare halinde, binalarin ve tesislerin giivenli olmastni
saglamak ve Konferans katilimeilari, ziyaretgiler veya mekén igin risk olusturan higbir yangin giivenligi
ihlalinin bulunmamasin garanti altina almak amaciyla yerleske genelinde yeterli sayida yangin giivenligi

sorumlusunun (tercihen Ev Sahibi Ulke itfaiye tegkilati personelinin) gérevlendirilmesini saglamalidir.

o Ev Sahibi Ulke itfaiye teskilati, yangin giivenligi sorumlularinin duruma &zel su hedefler dogrultusunda

egitilmesini saglamahdir:
o Acil durumlarda derhal ve diizenli bir eyleme gegilmesini saglamak.
o llgili tiim personel ve alanlar igin sorumluluklart tanmimlamak.
o  Karar alma siireglerine ydnelik eylem planlarina dncelik vermek.
o  Kazalarm insanlar, tesisler ve ¢evre {izerindeki etkilerini en aza indirmek.
o Can ve mal kaybini énlemek amaciyla beseri ve maddi kaynaklart hazirlamak.
©  Acil durum prosediirlerini tanimlamak.
o Acil durum kontroliinde kullanilan kaynaklari belgelemek.

o Acil durumlar igin kurum personelini ve teknik personeli egitmek

¢ Gilvenlik sistemleri igin sunucu ve acil durum batarya gii¢ kaynag

o Tim giivenlik sistemlerinin giivenli ve kesintisiz ¢aligmasi igin gerekli olan tiim sunucular
veya elektronik bilesenler ile acil durum pil cihazlari, yalnizea Giivenlik Kontrol Odast (Sunucu
Odast) iizerinden erisilebilen ayr bir odada bulunmalidir. Bu sunucu odasi, bagimsiz ve yeterli

sogutma ve ses yahtiminin yani sira acil durum giig kaynagina bagli olmaludir.

16.1.11 Silah kontrol ve giivenlik tarama ekipmani
® Bir (1) adet atesli silah bosaltma istasyonu (doldut-bosalt istasyonu/tiipii).
o Her biri iki anahtarli yiiz on (110) adet dolap (her biri yaklagik 30 x 50 x 80 cm).

16.1.12 Kalabalik kontrolii ve erisim y&netimi
® Yedek bataryalari (ve varsa sarj cihazlari) ile birlikte sekiz (8) megafon.
o Birlegmis Milletler’in kontrolii altindaki alanin simirlarini belirlemek igin gerekli olan seyyar citler.
e 1000 adet kontrol yonlendirme bariyeri / serit bariyer (havaalani tipi).

16.1.13 Halkla iletigim sistemleri _

Tum yerleske icin bir Genel Duyuru sistemi (P.A.) meveut olmali ve Giivenlik kontrol me;k nden‘-
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Alt1 (6) adet tekerlekli sandalye ve

Ug (3) adet ilk yardim gantas1, dort adet AED (Otomatik Harici Defibrilator),
Bir (1) adet acil durum tibbi miidahale ¢antas,

On (10) kutu tek kullanimlik tibbi eldiven.

Yirmi (20) adet el feneri

17. Diger gereklilikler

Diper gereklilikler asagida belirtilen unsurlari igerir:

17.1.1 Tabelalar ve ysnlendirme

Yerleske igin tabela ve ydnlendirme konsepti,

Ofisler ve toplant: salonlari igin kapt levhalari,

Hizmet bankolari, sergi stantlari, tarama ve kayit seritleri i¢in tabelalar,
Medya merkezi tabelalars,

Katilimeilara yerleske genelinde rehberlik edecek yeterli sayida yénlendirme tabelasi ile Sekretarya
tarafindan saglanan meveut kurumsal kimlik ve diizene uygun olarak, BMIDCS etkinliklerine y6nelik

Davranis Kurallarini tanttan ve yerlegke genelinde goriiniir sekilde sergilenen dzel tabelalar.

Konferans tasarimi ve ortak amblemin yer aldigi tim yerlesim planlarn, QR kodlarinmn stratejik
yerlestirilmesi, toplanti salonlarinimn isimleri, yon tabelalarindaki metinler ve oklar, Sekretarya ile yakin

istisare i¢inde belirlenecektir.

17.1.2 Konferans arka fonu

Konferans amblemi ve BMIDCS logosu bulunan yirmi (20) adet tasinabilir/katlanabilir/ayakh
konferans arka fonu (3,30 % 2,20 m) (sayist ve konumu daha sonra belirlenecek, drnegin Genel

Sekreterlik ofisleri, Bagkanlik, VIP alanlar: ve ikili gériigme odalart).

17.1.3 El arabalari:

Belge ve ekipmanlarin taginmast igin iki (2) adet manuel 4 tekerlekli el arabasi (kiigiik: 40 x 60 cm ve
biiylik: 70 x 100 cm).

17.1.4 Kasanlar:

L 17.1?“5 Ofis ekipmanlari ve malzemeleri:

Bir (1) adet VVIP heyet giriginde.

Asagida belirtilen noktalara yerlestirilmek iizere, her biri 2 anahtara sahip ti¢ (3) adet kasa (i¢ Slgtileri
650 x 450 x 350 mm) bulundurulacaktir:

Iki (2) adet DSA ofisine,




e Yeterli sayida kalem ve kigit stoguyla birlikte otuz (30) adet kagit tahtasi.
¢ Otuz (30) adet tekerlekli pano ve yeterli sayida raptiye.
¢ DBelirlenen alanlar i¢in kalem ve silgileri ile birlikte on (10) adet beyaz tahta.

e UNDSS Gitvenlik Kontrol Merkezi'nde kaynaklarin ve gérev/ndbet ¢izelgesinin yonetilmesine yardime:
olmak iizere 5 farkh renkte kalem ve 150 manyetik veri kart: ile birlikte bir (1) adet beyaz manyetik

silinebilir tahta ve 30 adet yiiksek gilivenlikli entegre Kablo Kilidi.

e 45 litrelik on (10) adet evrak imha cihazi (gizli belgeler i¢in). Bunlardan 2 tanesi, biiyiik hacimli imha
islemleri igin agir hizmet tipi olacak ve en az 60 litre kapasiteye sahip olacaktir.
e [gine atilan geri doniistiiriilebilir malzemelerin bir daha geri alinamayacad: yapida, gizli dosya ve
belgelerin imhast igin yirmi (20) adet gitvenli, kapali ¢6p kovasi (vaklasik 70 litre).
17.1.6 Su sebilleri:
Konferans salonlarinda ve belirlenen alanlarda, siirekli dolum (su damacanalari ve bardaklar) dahil
olmak iizere, sicak ve soguk su verebilen en az 100 (Yiz) adet su sebili (en az 18,9 litre)
bulundurulmalidir. Ayrica, giinliik toplant: programinda talep edildigi iizere; genel kurul salonlar ve
toplanti salonlarindaki ana masalar dahil olmak iizere bardaklar, degisim ve ikmal islerini de
kapsayacak sekilde igme suyu temin edilmelidir.
17.1.7 Diziistii bilgisayar giivenligi:
Masalarda, diziistii bilgisayar giivenligini saglamak amaciyla Kensington kilidi takilabilecek
diizenlemeler yapilmahdir.

17.1.8 Kilitli dolaplar:

® Personel ofis alanlarinda erisilebilir yerlere konuslandirilmak iizere, her biri anahtarli kilit
mekanizmasina ve 2 adet anahtara sahip, toplam 300 adet bagimsiz metal kilitli g6zden (dolaptan) olugan
raflar yerlestirilmelidir.
e Her bir metal goziin boyutlar1 50 x 40 x 20 cm'den biiyiik olmahidir.
17.1.9 Elektrik adapttrleri:

Talep edilen ¢aligma alani dagilimlart ve uzatma kablolarinda CEE 7/3 veya ¢ok fonksiyonlu prizler
bulunmuyorsa, BMIDCS ofislerindeki personel diziistit bilgisayarlar1 gibi elektronik ekipmanlarin

baglanmas: amaciyla 400 adede kadar adaptér temin edilmelidir.
17.1.10 Bayrak direkleri:
® Dis mekén:

c  Konferans yerleskesmm ana girisi icin cift tarafli dig mekén bayrakl 2 (iki) adet dis mekén

bayrak dlreg! T
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o Direklerin yiiksekligi ve ilgili bayrak boyutlari, Sekretarya ile yakin is birligi icinde
belirlenecektir.

e i¢c mekan:
o 18 adet Birlesmis Milletler bayragi (G123 x UlI83 cm) ve direkleri (220 ila 240 cm
yiiksekliginde),
o 12 adet ayni boyutta ulusal i¢ mekan bayrag: ve direkleri (220 ila 240 cm yiiksekliginde),

o  Genel Kurul I ve Genel Kurul Il salonlarina, basin toplantist odalarina, VIP salonuna ve

belirli ofislere yerlestirilecektir.

18. internet Protokolii Televizyon Hizmetleri (IPTV)

o ki genel kuru! salonu ve iki basin toplantisi odasinda gergeklestirilen oturumlart, orijinal dil (floor) ve
ingilizce ses yaynlarini goriintiilii olarak aktarmak iizere en az 14 program kanalina sahip bir [PTV
sistemi kurulur. Bu sistemde; program tekrar oynatimi igin bir kaﬁal, Konferans ve yan etkinlik toplanti
programlarmi goriintiilemek igin iki kanal ve diziistii bilgisayarlardan (temin edilecek olan) iletilecek
toplanti programini baglama ve goriintiileme 6zelligi bulunmalidir. IPTV sistemi ve toplant: salonu tahsis
sistemi, yaymn diizenlemelerine entegre edilecektir. Tiim ekranlar ve igeriklerin merkezi bir kontrol
sunucusundan/konumundan  kontrol edilebilmesi icin bir IPTV sistemi kullanilacaktir. Belirli
konumlardaki ekranlarda kanal degistirme islemi ivedilikle talep edilebileceginden, huizli ve verimli bir

sistem altyapist saglanmalidir. Her IPTV igin bir LAN kablosu baglantisi gerekmektedir.

o Stantlart (en az 160 cm), nakliyesi ve kurulumu dahil olmak iizere, konferans alani genelinde,
Sekretaryanin belirli ofislerinde ve VVIP salonunda asagida belirtilen sekilde kullaniimak iizere 100 adet
yliksek ¢oziiniirliklii monitdr (en az 50 ing) ve dort adet yitksek ¢oztiniirlikli LED ekran (en az 120 ing

boyutunda) hazir bulundurulur:

¢ Asafida belirtilen ofislerin her birinde, toplant: programindan herhangi bir oturum kanalina manuel

olarak gecis yapma segenegi bulunan | adet monitsr bulundurulmalidir:
o  Birlesmis Milletler Genel Sekreteri,
o lcra Sekreter,
o  COP Baskani,
o lcra Sekreteri Yardimeis,
o  Kidemli Direktorler,
o UNOG Konferans Mitdiirii,
o  Konferans Ileri Direktérii,

. ©. lletisim ve Katthm Direktorii ve s,
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o  Medya bilgi ofisleri.

® Herhangi bir oturum kanalina manuel olarak gegis yapma segenegi bulunacak sekilde; Toplanti Yénetim
Ekibi (MMT) toplanti odasi tahsis ofisinde 2 adet monitdr ve Hiikiimetleraras: Destek ve Kolektif
Ilerleme (ISCP)- COP ekibi ofislerinde 2 adet monitsr asagida belirtilen sekilde bulundurulmalidir:

o  Toplantilar gosteren I adet monitér ve
o  Yan etkinlik programim g&steren 1 adet monitor.

¢ Asagida belirtilen sekilde ¢iftler halinde kurulmus 50 adet monitér:
o  Toplantilari gosteren 1 adet monitér ve

o Yanetkinlik programini veya Sekretarya tarafindan secilebilecek diger konferans toplantilarin

gosteren ! adet monitér.
50 adet monitdr, asagida belirtilen unsurlarin yakininda yer alr:
o  Medya bilgilendirme bankosu,
o Danigsma masasi,
o  Toplanti odasi tahsis bankosu,
o  QGenel Kurul I ve Genel Kurul II salonlari,
o  Basin Toplantist Odalar: 1 ve 2,
o Bilgisayar merkezlert,
o  BM ve bolgesel grup ofisleri,
o  Toplanti salonlari,
o  Yan etkinlik salonlari,
o  Sergi alani,
o  Konferans merkezi i¢cindeki koridorlar ve

o BMIDCS ofis alan.

¢ Yazli basin medya alaninda, Genel Kurul I ve Genel Kurul II salonlar ile 2 basin toplantist odasinda
gergeklesen oturumlarn yani sira giinliik program akisinin takip edilebilmesini saglayacak 16 adet

moenitdr asagida belirtilen sekilde dagitilacaktir:
o 8 adet monitdr program kanallarina tahsis edilecek ve

o 8 adet monitdr, bilgisayarda olusturulan ve bilgisayara bagli olan uyart bildirimlerinin

entegrasyonu icin gegersiz kilma (override) 6zelligine sahip olacak sekilde MCR'dan dinamik olarak

kontrol edilecektir. ,,.‘m---..\\ ";‘,-- 2 “\
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Ek II: Medya ve yayin tesis ve hizmetleri medya ve yayin koordinasyonu

1. Medya ve yayin koordinasyonu

Medya temsilcilerine medya tesisleri, lojistik diizenlemeler ve bilgi hizmetleri saglanmasina iliskin asagida
belirtilen gereklilikler, medya temsilcilerinin kat:thmimi en iist diizeye ¢ikarmak ve Konferansin diinya

genelinde haber yapilmasini saglamak amaciyla belirlenmistir.
1.1 BMIDCS Iletisim ekibinin sorumluluklart

1.1.1 Iletigim politikasi, COP Bagkan: ile medya konularinda koordinasyon, brifingler, icra Sekreteri ve
diger {ist diizey yetkililerle rdportajlar, basin biiltenlerinin hazirlanmasi, basin incelemeleri ve New
York’taki Kiiresel Iletigim Departmani (DGC) ile COP’a katilan Birlesmis Milletler sisteminden iletisim

gorevlileriyle irtibat dahil olmak {izere stratejik iletisim; ve

1.1.2 Yazil, gorsel, dijital ve sosyal medya igin medya tesis ve hizmetlerinin y&netimi, basin
akreditasyonu, IBC'nin kurulmasi ve isletilmesi, ev sahibi yayimnei ile irtibat, basin toplantisis odas:
yonetimi, genel kurul ve st diizey etkinliklere medyanin erisimi, Genel Sekretere sunulacak hizmetler ve

Hiikiimetin medya ekibi ile irtibat.
1.2 Hiikiimet tarafindan yiiriitiilecek medya koordinasyonu ¢alismalan
[.2.1 Hitkiimet, medya iligkileri konularinda Sekretarya ile hitkiimet yetkilileri arasinda yakin ve verimli
bir koordinasyon saglamak iizere bir Iletisim irtibat gérevlisinin yans sira, medya tesislerinin ve ev sahibi
yayinct hizmetlerinin sunulmasini saglayacak bir medya operasyonlar irtibat gorevlisi belirler.
1.2.2 Hitkiimet letisim irtibat gorevlisi asagida belirtilen konularda snemli bir rol istlenir:
1.2.2.1 Konferansi tanitmaya y&nelik bir iletisim stratejisinin olusturulmasina katkida bulunmak,

1.2.2.2 BMIDCS arka plan bilgilerini ve akreditasyon formlarini kapsamii sekilde dagitmak ve iist diizey
Hiikiimet yetkilileriyle basin toplantilari ve basin seminerleri diizenlemek suretiyle, yerel ve
yabanci medyanin Konferansa ilgisini cekmek,

1.2.2.3 Onemli yerel gazetelerde &zel ekler yaymlamak ve yerel yayin aglarinda ézel radyo ve TV
programlart diizenlemek gibi cesitli halkla iliskiler faaliyetleri aracihgtyla hiikiimet iginde
Konferansa iliskin kamuoyunun farkindaligini artirmak,

1.2.2.4 Sekretarya ile istisare halinde bir Hiikiimet Konferansi ana sayfasi olusturmak ve sehir
merkezindeki dnemli noktalarda sergilenmek {izere posterler ve afisler hazirlamak,

1.2.2.5 Bilgi temin etmek ve gerektiginde yerel medya akreditasyon taleplerini onaylamak suretiyle

BMIDCS akreditasyon ekibine yardimer olmak.

1.2.3 Medya operasyonlari irtibat gérevlisi asagida belirtilen konularda nemli bir rol tistlenir: .
- :
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1.2.3.2 Ev sahibi yayin hizmetinin etkin bir sekilde sunulmas: konusunda BMIDCS medya ekibiyle yakin
is birligi icinde ¢alismak,

1.2.3.3 Genel kurul salonunda ve fist diizey etkinliklerde medya havuzlariin organizasyonu ve
yonetiminde BMIDCS medya ekibine destek olmak.

2. Medya katilimi ve akreditasyonu

2.1 Medya akreditasyonu ve katilimm

Sézlesme organlarinin oturumlarma medya katiimi, BMIDCS tarafindan akreditasyona tabidir.
Sekretarya, Birlesmis Milletler'in resmi akreditasyon politikasini ve gereklilikleri dogrultusunda
hareket eder ve Sekretarya’nin dijital medya projesi kapsaminda kararlagtirildigi Gizere blog yazarlar
ve diger gevrimigi medya temsilcileri i¢cin 6zel diizenlemeler yapar.

2.2 Medya akreditasyon prosediirleri ve uygunluk
2.2.1 Medya akreditasyonuna iligkin bagvurular, BMIDCS web sitesi_http://BMIDCS.int iizerinden yapilir.

Medya akreditasyonu, Birlesmis Milletler basin akreditasyon gerekliliklerini tam olarak karsilayan gercek
basin mensuplarina (yazil basin, fotograf, radyo, TV, film, haber ajanslart ve ¢evrimigi haber hizmetleri)
ayrilmistir. Basvuru sahipleri, dijital medya projesi kapsaminda kararlastirilan durumlar haricinde, birden

fazla sifatla (6r. Medya mensubu/ heyet tiyesi/ STK) akredite edilemez veya kayit yaptiramaz.

2.2.2 Bagvuru sahiplerinin profesyonel gazeteci olduklarmi kanitlayamadiklart veya bagvurularin eksik
oldugu durumlarda akreditasyon talepleri reddedilebilir. Kendi ¢evrimigi, yazili, radyo veya televizyon
hizmetleri i¢in Konferans hakkinda haber yapmak isteyen STK ve savunuculuk gruplarinin temsilcileri,

farkl bir kategoride akredite edilir ve sergi alanindaki gevrimigi yayin alaninda kolaylik saglanir,

2.2.3 Akreditasyon islemi, asagida belirtilen unsurlardan olusan gegerli basin kimlik belgelerinin ibraz:

fizerine gerceklesir:
2.2.3.1 Cevrimigi olarak gnderilen doldurulmus akreditasyon formunun bir kopyast,

2.2.3.2 Yayinci/gbrev editorii, bas editér veya biiro sefi ya da TV/radyo programi miidiirti tarafindan
imzalanmis, gazetecinin adint ve unvanim belirten, medya kurulusunun resmi antetli kagids

tizerine basilm:s goreviendirme mektubu; ve
2.2.3.3 Gegerli basin karti/calisma izninin fotokopisi.

2.2.4 Bagimsiz gazeteciler de ayni gerekliliklere tabidir ve belirli bir haber kurulusu veya yaymnet tarafindan

gorevlendirildiklerine dair agik kanit sunmalidir.

2.2.5 Daha tnce BMIDCS konferanslart kapsaminda akredite edilmis basin mensuplari, akreditasyon
formunda belirtilen hizli akreditasyon prosediiriinii kullanabilirler. Basin rozetinde kullanilacak fotograflar,

* rozetin verilmesi sirasinda konferans mekaninda cekilecektir.

2.2.6 Karariastirilan son tarihler dogrultusunda Sekretarya, Konferansm Q(;\hsmdan en az {i¢ ay Once basin
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oldugunca kapsamli bir sekilde ulastirilmasma yardimei olmakla yiikiimliidiir. Cevrimigi akreditasyon

formu ve prosediirleri BMIDCS web sitesinde bulunabilir,

2.2.7 Basin akreditasyonu islemleri, BMIDCS akreditasyon gorevlisi tarafindan viiriitiilir; bu grevli,
gerektiginde yerel basin kimlik belgelerinin gegerliligini dogrulamak iizere hiikiimetin medya irtibat
gorevlisiyle istisarede bulunur. Beklemede olan basin akreditasyon taleplerine iligkin onay siireci

gecikmeden tamamlanir.

3. Medya tesisleri

Ayrintil bilgi i¢in liitfen bkz. Ek I, BSliim 4 Medya tesisleri.

4. Ev sahibi yayin hizmeti
4.6.1 Ev Sahibi Yaymcmin gorevlendirilmesi ve ¢alisma kapsami

Hiiktimet, Konferansin agilisindan en az alt1 (6) ay nce, Konferanst takip etmek iizere akredite edilmis
ulusal ve uluslararasi televizyon ve radyo yayincilarina, Genel Kurul I ve Genel Kurul 1T salonlan ile
iki basin toplantist odast ve Ozel Etkinlik salonu 3'te gerceklestirilen Konferans oturumlarinin canli
video ve ses yayinlarini saglamak iizere bir ev sahibi yaymei belirler. Ev sahibi yayinci ayrica IPTV

yayini ve web yaymi/canli akig i¢in video ve ses yayinlarini da temin eder.
4.6.2 Ev Sahibi Yaynei ile irtibat ve denetim

Hiikiimet, kalite ve maliyet kontroliinii saglamak amaciyla, ev sahibi yayimc: ile BMIDCS arasinda
koordinasyonu saglamak iizere bir Ev Sahibi Yaymer Irtibat Gorevlisi goreviendirmeyi da
degerlendirmelidir.

4.6.3 Canl yayn hai(larl ve maliyet diizenlemeleri

Konferansin resmi televizyon/radyo temsilcisi olarak hareket eden ev sahibi yayinct, Konferansin tiim
kamuya a¢ik oturumlarin: canlt olarak yaymlair, Televizyon ve radyo sinyalleri ile IPTV ve BMIDCS
web yayinlar, konferans kapsaminda akredite edilmis tiim yayincilara iicretsiz olarak temin
edilmelidir. Tim AV hizmetlerinin ev sahibi yayinci tarafindan temin edilmedigi hallerde, ev sahibi
yayinci, kesintisiz siftyal sunumu ve yiiksek kaliteli ses yayinlarini giivence altina almak igin AV
ortagiyla yakmn ig birligi iginde ¢alismakla yitkiimliidiir.

4.10.1 4.4Y ayin programi

Ev sahibi yayinct, hangi oturumlarin yayinlanacadi veya kaydedilecegini belirlemek icin BMIDCS
tarafindan temin edilen giinlitk programi takip edecektir. IBC Miidiirii, ev sahibi yayinci ile giinlitk
toplantilar diizenleyerek ertesi giiniin programimi gézden gegirecek ve olasi endise veya sorunlari

giderecektir. Liderler Zirvesi giinlerinde, hangi oturumlarin canli yaymlanacagmna iliskin karar

WS
4.10.2 4 SDlg,er televnzyon hizmetleri ve maliyet duzené meleri ... )
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Canli yayin sinyallerine ek olarak, ev sahibi yayincy, ticari esasli yayin tesisleri dahi] olmak {izere diger

televizyon hizmetlerini de sunabilir. Hat ve uydu maliyetleri dahil olmak tizere tiim iletim maliyetleri

de yayin miisterilerinden tahsil edilir. Ev sahibi yayinci, akredite edilmig TV ve radyo yayincilarina bu

hizmetleri sunmak i¢in gerekli idari diizenlemeleri yapar. Hitkiimet, ulusal ve uluslararasi yaymecilarin

TV ve radyo yayin ihtiyaglarini karsilamak i¢in yayin miisterilerinden tahsil edilen iletisim

maliyetlerinin standart uluslararasi {icretleri esas almasint saglamalidir.

4.6Ev sahibi yayincmnin kamera temini ve yayin dagitimi

4.6.1Ev sahibi yayinci, agagida yer alan tabloda belirtilen sekilde konferans alanindaki salonlarda yaym

kalitesinde kameralar temin etmekle yiikiimlidiir.

Salon Kamera gereklilikleri | Konum Dagitim
Genel Kurul | Yedi adet sabit, Kameralardan ikisi genis ve | Medya
Salonu [ ve ¢evirme, egme ve yakin gekimler yapmak merkezindeki
Genel Kurul | yakinlastirma (PTZ) iizere salonun orta tiim yayin
Salonu 11 dzellikli yayin boliimiinde, biri ise kiirsliyli | kabinlerine ve ig
kalitesinde kamera. Bes | ¢ekmek tizere orta boliimiin | istasyonlarina
adedi tripodlar ve solunda bulunacaktir. Diger | "temiz" yaym.
kamera platformlar ikisi (60x lens kapasiteli)
(2x2 metre ve bir salondaki konusmacilar
kameraman igin 2x1 cekmek tizere salonun 6n Salondaki LED
metre) lizerinde sabit, tarafinda yer alacaktir. ckranlara, IPTV
iki adedi ise tekerlekli | Tekerlekli ray iizerindeki iki | monitdrlerine ve
kamera ray1 (dolly) kamera (40x lens kapasiteli) | web yaym
iizerinde. ise ara ¢ekimler (cutaway) ekibine "kirli"
saglamak ve konusmacilarin | Yayin (altyazi
cekilmesini desteklemek grafikleri ile).
amaciyla salonun
oniinde/koridorlarda
bulunacaktir
Basmn Dort adet yayin Kameralardan ikisi, ana Tiim yayin
Toplantisi kalitesinde kamera, iki | masanin genis ve yakin kabinlerine ve is
Odalari 1 ve 2 | adedi tripodlar ve cekimlerini yakalamak igin istasyonlarina,
’ kamera platformlari salonun arkasina [PTV
lizerinde sabit, biri yerlestirilmelidir. Kalan iki | monit&rlerine ve
tekerlekli kamera rayi kamera ise salondan gelecek | web yaymi
(dolly) iizerinde sorular1 gekmek ve ara ekibine "temiz"
¢ekimler (cutaway) yayin.
saglamak iizere sahnenin 6n
tarafina
konumlandirlmalidir,
_ Ozel Etkinlik | Dért adet HD yayin Kameralardan ikisi sahne Tiim yayin
‘Salonu 3 kalitesinde kamera, iki. | ¢ekimleri i¢in salonun kabinlering, .3-«
' adedi tripodlar ve arkasina r'3-’ };»T“;\\ istasyosf arﬁg,
kamera platformiar konumlan@n;ima“fl Q'
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iizerinde sabit, ikisi
tekerlekli kamera ray:
{dolly) tizerinde

tekerlekli ray lizerindeki iki
kamera ise sahnenin yan
taraflarini/dinleyici
etkilesimini gekmek ve ara
¢ekimler (cutaway)
saglamak tizere salonun 6n
tarafina
konumlandirilmalidir.

monitdrlerine ve
web yayini
ekibine "temiz"
yayin,

Basin
Agiklamalari
igin Bekleme
Alan

Tripod ve kamera
platformu iizerine
sabitlenmis bir adet
yayn kalitesinde
kamera

Kiirsiiy(t tam karsidan
cekecek sekilde alanin
arkasinda yer almalidir,

Ttm yaymn
kabinlerine ve is
istasyonlarina,
IPTV
monitdrlerine ve
web yayin1
ekibine "temiz"
yayin,

VVIP alanlar

Hiikiimetin takdirine
bagh

Ev Sahibi Yayinci
kameralarimim; karsilama
noktasi, hatira fotografi alani
ve Lider etkinlikleri igin
kullanitacak diger salonlarda
konumlandiriimasi
degerlendirilmelidir.

Tim yaymn
kabinlerine ve is
istasyonlarina,
IPTV
monitérlerine,
web yayin
ekibine ve
hiikiimet i¢in
herhangi bir ek
canl yaym
hizmetine
"temiz" yayin

4.6.2Tim kameralar, canh prodiiksiyon reji masasina (mixing desk) kablo ile baglanmali ve sinyallerin
dagitim Oncesinde canli olarak mikslenecegi bir operasyon odasina veya naklen yayin (OB) aracina
irtibatlandirilmalidir; her bir salonun rejisi ise miks pozisyonundan, her bir kameraya kurulan interkom

v(talkback) sistemi {izerinden yonetilmelidir.
4.6.3Genel kurul salonlari ve basin toplantisi odalari i¢in bagimsiz miks diizenekleri tahsis edilmelidir.
4.7Ana Kumanda Odasi (MCR) kurulumu ve sinyal ydnetimi
Ev sahibi yayincy, titm sinyalleri izlemek, yénetmek, kontrol etmek ve dagitmak iizere medya merkezi
i¢inde bir MCR kurar ve ve bu odayi ilgili ekipmanlarla donatir. MCR; IBC miidiirii, web yayini/canli
yaym (webcasting/live streaming) birimi, tiim miks pozisyonlari, kayit-arsiv birimi ve gerekli goriilen
“diger tiim ofisler ile dogrudan sesli iletisim halinde olmal; ayrica Ev Sahibi Yayin hizm 'nin_

“kurulumuna iliskin tiim tekmk hususlarda degfejffs

4 8Eyv sahibi yaymn hizmeti igin alan tahs151 _
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Ev Sahibi Yayinci; reji odalari (galleries), prodiiksiyon ofisleri ve Ev Sahibi Yayin hizmetinin
sunulmast icin ihtiyag duyulan diger tiim ofisler igin medya merkezi biinyesinde ilgili alanlari

belirlemelidir.
4.9Uydu Parkinin (Satellite Farm) Kurulumu ve Isletilmesi
Ev sahibi Uydu Parkini da kurmali ve ySnetmelidir.
4.10Kopyalama/ Kayit Transfer Hizmeti (dubbing) hizmeti

4.10.1Ev sahibi yayiner, gekilen/kaydedilen materyallerin depolandigi sunuculara bagh bilgisayarlar da
dahil olmak iizere, MCR (Ana Kumanda Odast) biinyesinde bu ig i¢in tahsis edilmis dzel istasyonlar
kurar. Herhangi bir yaymcinimn, delegenin veya IBC miidiirii tarafindan onaylanan diger bir kisinin talepte
bulunmast halinde; toplanti kayitlari, evrensel bir dijital formatta (mp4 veya muadili) dicretsiz olarak
kopyalanir. Bu dogrultuda ev sahibi yayinci, IBC miidiirii tarafindan ydnetilmek ve sarf malzemesi
(iadesiz) olarak kabul edilmek fizere 50 adet 32 GB USB bellek hazir bulundurur. Liderler zirvesi
sirasinda, herhangi bir iilkenin medya gérevlisi; her iki genel kurul salonunda, 6zel toplanti salonlarinda

ve basin toplantisi odalarinda gergeklestirilen halka agik toplantilarin kopyalarin: talep edebilir.

4.10.2Kopyalama/kayit transfer taleplerinin ySnetimini kolaylastirmak amaciyla, yayincilarin ihtiyag
duyduklar: toplant: kayitlarini dogrudan alandaki sunuculardan indirebilmelerine olanak tantyan, sifre
erisimli cevrim i¢i bir sistem kurulmalidir. Bu imkén yalmzca etkinlik alanindaki (yerel) kullanimla

smirlandirilmustir.

5. Fotograf ve video ¢ekim hizmetleri

5.1 Sekretarya tarafindan gérevlendirilen fotograf hizmetleri
Sekretarya ile Hiikiimet yetkilileri arasinda yakin ve verimli bir koordinasyon saglamak amaciyla
konferans siiresince gorevlendirilecek olan bir profesyonel fotografci ile iki fotograf edittriiniin
masraflari, Hiikiimet tarafindan karsilanir. Bu ekip, konferansin yiiksek kalitede fotograflarini gekmek,

bunlar ivedilikle BMIDCS Flickr hesabinda yaymlamak ve diger paydaslara ve sosyal medyaya

ulagtirmak iizere Sekretarya tarafindan gorevlendirilir ve denetler.
5.2 Sekretarya tarafindan goreviendirilen videografi hizmetleri

Sekretarya ile Hiikitmet yetkilileri arasinda yakin ve verimli bir koordinasyon saglamak amaciyla
konferans siiresince gérevlendirilecek olan profesyonel bir video gekim ekibi ve ekipmaninin masraflar
Hiikiimet tarafindan karsilanir. Bu ekip, konferansin yiiksek kaliteli video materyallerini kaydetmek,
diizenlemek ve BMIDCS web sitesinde ve sosyal medya kanallarinda yayinlamak ve giinliik Gzet

videolar hazirlamak iizere Sekretarya tarafindan gérevlendirilir ve denetlenir.

5.3 Hiikiimet tarafindan sunulan fotograf hizmetleri

Hiikiimet, masraflan kendlsme ait olmak iizere, konferans web sitelerinde, ilgili sosyal medya

‘\ X =,
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oturumlar ve difer one ¢ikan gelismeler ile etkinliklere iliskin kendi fotograf hizmetlerini kendi

imkanlariyla saglar.
5.4 Resmi fotograf ve videografi ekiplerinin belirlenmesi

Hiiklimet, resmi fotograf ve video ekiplerinin konferans yerleskesinde bulunan genel kurul salonlarmna
ve difer etkinlik alanlarina uygun sekilde erisebilmelerini saglamak igin bu ekiplerin ayirt edilebilir

olmasini saglayacak bir yontem (Srnegin tigort, yelek) belirlemeyi degerlendirmelidir.
6. Web yayint/canl akig (streaming) sinyallerinin temini
6.1 MCR aracilifiyla ses ve video sinyallerinin temini

Web yaymi/canli akisa yonelik tiim ses ve video sinyalleri, MCR aracihgiyla web yaymi/canl akis

odasina asagida belirtilen sekilde saglanir:

e GOmiilil ses sinyali (18dbFS dijital ses) ile SDI (BNC erkek konnektér, maksimum Full HD, 1.920 x
1.080 piksel),

e Dil I (kat) -> SDI ses grubu 1 (ses kanali 1 ve 2),

e Dil 2 (ingilizce) -> SDI ses grubu 2 (ses kanali 3),

o Dil 3 (Hiikiimetin ek dil akis1 eklemeye karar verdigi iilke dili) -> SDI ses grubu 2 (ses kanali 4).
6.2 Web yaymi/canh akas i¢in veri video sinyallerinin temini

Web yaymi/canli akisa y6nelik tiim veri video sinyalleri (yansitilan tiim sunum ve filmlere ait sinyaller),

ev sahibi yayincinin hizmet saglayicisi tarafindan DOC'da agagida belirtilen sekilde saglanur:

e JSifrelenmemis ve sinyal korumasiz sekilde HDMI veya DVI (baglanti tipi ve ¢6ziiniirlitk daha sonra

bildirilecektir).
7. Toplanti kaydi

Kayi1t hizmeti, arsivleme hizmetlerinden ayri olarak ele alinmahdir; daha fazla bilgi igin bkz. Ek V; Arsivleme

Kayit dosyalar esas olarak desifre (transkripsiyon) ve harici platformlara akis saglama/yiikleme iglemleri i¢in

kullanilr.
7.1 Hiikiimet tarafindan belirlenen Irtibat gérevlisinin sorumluluklari

7.1.1 Kayit yapilacak tiim toplantilarda toplant1 kayd: hizmetlerinin sunulmasi igin yeterli personel ve

ekipmanin hazir bulunmasini saglamak.

7.1.2 Tiim teknik ekibin yeterli uzmanhk bilgisine sahip olmasi, sorunlari analiz edip giderebilmesi,

raporlar hazirlayabilmesi ve islevsel diizeyde Ingilizce bilgisine sahip olmasini saglamak.

7.1.3 Kayitlarin eksiksiz, dogru, gereken sekilde adlandirilmis ve yeterli kalitede olmasini giivence altina

almak i¢in ilgili hizmetleri denetlemek. T

7.1.4 lemet sunumu konusunda Konferans Islen/fg an‘z’r"‘Y?ne ]
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7.1.5 Oturum o&ncesi toplantilar donemi de dahil olmak iizere, konferans siiresince toplanti kayit

hizmetleriyle ilgili olarak ortaya ¢ikabilecek her tiirlii soruyu yanitlamak.

Herhangi bir teknik sorunun veya tespit edilen hatalarin derhal ¢dziilme kavusturulmas: i¢in gerekli

esgiidiimii saglamak.

7.2 Toplant: kayd: tanimi

7.2.1 Toplanti oturumlar;, BMIDCS resmi toplanti salonu rezervasyon sisteminde belirtilen talimatlara

dogrultusunda, talep {izerine bastan sona kesintisiz olarak sesli veya goriintiilii olarak kaydedilir.

7.2.2 Tiim kayitlar, Konferans Isleri/Toplanti Y&netimi Ekibi tarafindan temin edilen Adlandirma Kurallari

(Name Convention) kilavuzuna uygun olarak adlandirilir ve diizenlenir:

723 Ornegin:
“Tarth  (YYYYAAGG) Baslangic  Saati  (00:00)-Bitis Saati (00:00) _Salon adi Etkinlik

Bashgi Kat Format.”

7.3 Ses kayrtlar1 formati

Ses kaytlari, MP3 formatinda, salon (orijinal dil) ve Ingilizce dillerini icerecek sekilde yapilir.
Format: MP3

Kodek: MPEG-1 Layer III

Bit hizi: 128 kbps CBR

Ornekleme hizi: 48 kHz

Bit derinligi: 16 bit

Kanal: Mono

7.4 Video kayit formati

Video kayitlari, agagida belirtilen minimum teknik gerekliliklere uygun olarak, salon dili (orijinal dil) ve

geviri yapilan tlim dilleri igeren yliksek ¢6ziiniirlik kalitesinde (WAVE formatinda) yapilir:
Kapsayict (Container); MP4

Kodek: H.264 (AVC), Yiiksek Profil

Kare boyutu: 1920x1080

Kare hizi: 25 fps

Bit huz1: 12—16 Mbps

Ornekleme hizt: 4:2:0, 8 bit

Ses kodegi: AAC

Ses: 48 kHz, 192 kbps, stereo. o
' .:...h,z-hl‘:‘ S
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7.5 Yiikleme zamanlamasi

7.5.1 Tiim dosyalar, Konferans Isleri/Toplant: Y&netimi Ekibi tarafindan belirlenen dijital depolama

alanina (One Drive) yiiklenir. .

7.5.2 Kayit dosyalarinin senkronizasyonunu veya yiiklenmesini kolaylastrmak amaciyla herhangi bir
uygulama/yazilim kullanmak igin, Konferansin baglamasindan en az bir ay 6nce BMIDCS Siber Giivenlik

biriminin onay1 alinmaldir.
7.5.3 Ses dosyalari, toplantinin bitiminden hemen sonra-yiiklenir.
7.5.4 Video dosyalari, toplantinm bitiminden sonraki iki (2) saat i¢inde yiiklenir; ancak genel kurul ve basin

toplantilarimnin videolari, 5zel bir acil talep bildirilmedigi miiddetce, miimkiin olan en kisa siirede ve en gee

giin sonuna kadar yiiklenir.
7.6 Miilkiyet

Toplant: kayitlari, BMIDCS'nin fikri miilkiyetidir.
7.7 Kapsam

Kayit hizmetleri, gerektiginde oturum 6ncesi toplantilar da dahil olmak iizere konferansin tamamini

kapsar.
7.8 Teknik koordinasyon

7.8.1 Sekretarya, gerekliliklere iligkin teknik ayrintilari agiklamak, tedarikgi adayryla deneyimlerini
paylagmak ve varsa sorularmi yanitlamak igin hazir bulunacaktir.
71.8.2 Kayit sistemlerinin test edilmesi ve hizmet tasarim ve yapilandirmasi, Sekretarya ile is birligi iginde

yuriitiiliir. Test kriterleri, Sekretarya tarafindan zamani geldiginde temin edilecektir. Tespit edilen her tiirlii

sorun, olasi diizeltmeler veya yeniden yapilandirma i¢in degerlendirilir.
7.9 Hizmet saglayic1 koordinasyonu:
7.9.1 Hizmet saglayic, toplanti kaydinin herhangi bir kopyasini paylasmadan veya yayinlamadan &nce
Sekretarya’dan izin alir.
7.9.2 Alanda bulunan Ev Sahibi Ulke teknik ekibi, BMIDCS rezervasyon sisteminde belirtilmedigi
middetge higbir etkinligi kaydetmez ve Konferans Isleri/Toplanti Y@netimi Ekibi tarafindan
yetkilendirilmedikge salonlarda higbir dosyay: paylagmaz.
7.10 Konferans sonu veri silme
Konferansin sonunda, Konferans Isleri/Toplanti Yonetimi Ekibi Sorumlusu’ndan kayit paylagiminin
tamamlandigina dair onay alindiktan sonra, barindirma sunucularindaki (hosting server) tim kayith

dosyalar ve veriler silinir.




8. Telif hakki ve ses-goriintii {AV) kayitlarinin kullanimi

“Yayin kalitesinde materyal” olarak tamimlanan ev sahibi yayincmimn goriintiileri (web yaymu indirmeleri
yoluyla erisilebilen icerikler hari¢ olmak tizere), yalnizca COP siiresince iicretsiz olarak kullanima sunulur. Ev
sahibi yaymnci, bu goriintilleri argivleme maksadiyla saklayabilir; ancak, COP'un sona ermesinin ardindan

goriintiilerin herhangi bir sekilde kullanilmast igin BMIDCS Hukuk Isleri boliimiinden dnceden lisans alinmas:

gerekmektedir.




Ek IIL Bilgi ve iletisim teknolojisi hizmetleri: Hizmetlere genel bakis ve

yonetisim

1. BT hizmetlerine genel bakis

Bilgi ve Iletisim Teknolojileri (BIT) birimi; 6n planlama, COP sirasinda denetim ve COP sonrasi hizmetin
sonlandirilmasi dahil olmak {izere tiim BT hizmetlerinden sorumludur, Hiikiimet, belirtilen standartlara uygun
olarak talep edilen ekipmani, teknik uzmanlhfir ve yerel isgiiciinii saglamakla yiikiimlidiir. Bu amag
dogrultusunda Hiikiimet, is birligi i¢inde galisacak birlesik COP31 BIT ekibinin yonetiminde yer almak iizere,

sirecin en basindan itibaren bu alanda deneyimli teknik bir lider gérevlendirecektir.

Sekretarya, COP sirasinda kullanilmak iizere Hitkiimet tarafindan tahsis edilen tiim BIT cihazlarinin (diziistii
bilgisayarlar, tabletler, cep telefonlart) son kullanicilara dagitiimasindan ve COP sonrasinda bunlarin Hiikiimete
eksiksiz gekilde iade edilmesinden sorumludur. Bu dogrultuda Sekretarya, s6z konusu siireci yiiriitmek {izere
gerekli teknik ve operasyonel uzmanlifa sahip bir personel gorevlendirecek ve bu personelin bilgilerini

Hiikiimetle paylagacaktir.

Konferansin genel BIT hizmetine iliskin sorumluluk alanlari, araglar ve metodoloji ile raporlama sikligi,
Sekretarya ve Hiikiimet ekibinin mutabakat: gercevesinde belirlenir. Kurulacak ortak ekip, dijital platform
hizmetleri, bilgi ve siber giivenlik, altyapt ve hizmetler dahil olmak iizere ¢esitli konferans BIT hizmetlerinin
sunulmasindan sorumlu olacak cesitli ¢aligma gruplarini olugturur. Farkli ¢ahsma grubu liderleri, hizmet
sunumuna iligkin ydnetim organim birlikte olusturacak ve belirlenen proje yénetim aracini kullanarak proje

boyunca BIT ve COP31 yénetimine diizenli giincelleme sunacaktir.

Calisma grubu liderlerinden her biri, hizmet sunumuyla ilgili riskleri takip etmek ve iist diizey BIT kilometre
taglariyla uyumu saglamak da dahil olmak tizere, kararlastirilan zaman ¢izelgesine gére kendi is paketlerinin

yOnetimi ve raporlamasindan sorumlu olacaktir.

Hiiklimet, baglanti ve ag kapasitesi dahil olmak iizere gerekli fizikse! BIT altyapisini saglar. Sekretarya,
BMIDCS toplant: hizmetieri igin gerekli olan temel dijital platformlari, yazilim lisanslarin ve teknik sistemleri
tedarik eder.
2. Planlama ve kavramsallagtirma
2.1 Hizmet yonetisimi
Konferans BIT hizmet yonetisiminin amaci; net liderlik, kontrol mekanizmalarn ve hesap verme
sorumlulu@u araciligiyla BIT hizmetlerinin deger yaratmasiny, riskleri yénetmesini, kurallara uymasini ve
COP 31’in amag ve hedefleriyle uyumlu kalmasini saglamaktir. BIT hizmet yonetisimi, COP 31 faaliyet

ve kaynaklarmm COP 31 191n belirlenen onceliklere uygun olarak ilgili g:a11$ma gruplari bunyesmde
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2.2 Gorev ve sorumluluklar

BIT ydnetisim ekibi, konferansa ayrilan kaynaklarin deger yaratacak, en verimli sekilde kullanilmasini
saglamakla yiikiimliidiir. Bu amag dogrultusunda, ekiplerin gorevlendirildikieri iglerde en yiiksek yetkinlik
ve deneyimi sunabilecek sekilde kurulmasini saglamak maksadiyla, gorev ve sorumluluklar farkli ¢aligma
gruplan arasinda paylastiilir, Birlesik BIT Hizmeti yonetisim ekibinin diger gérevlerinden bazilar

sunlardir:
e Paydas yénetimi — Diger ilgili COP3] aktorlerini faaliyetler hakkinda bilgilendirmek
e Deger gerceklestirme ve beklentileri yonetimi
e Hizmet sunumunda uygun arag ve ¢ergevelerin kullanilmasini saglamak
¢ Gegmis deneyimler 15131nda stirekli iyilestirmeler yapmak igin siirekli kontroller
o Tedarikei ve sdzlesme yonetimi
e Performans y6netimi ve raporlama
e Finans ve kaynak ydnetimi
e Olay, sorun ve degisim y6netimi
2.3 Calisma gruplan

BIT uygulamalari, konferans icin gerekli olan ihtisaslagmis teknik islevlerin etkili bir sekilde planlanmasi,
koordinasyonu ve yerine getirilmesini saglamak amaciyla dort (4) ana ¢calisma grubu altinda yiiriitiilecektir. Her
bir galigma grubu, Sekretarya BIT personeli, Hiikiimet ve ilgili teknik alanda ihtisaslasmis tedarikgilerin

temsilcilerinden olusacaktir.
2.3.1 Altyap1 ve Son Kullanict Hizmetleri

Altyap1 ve Son Kullanict Hizmetleri ¢aligma grubu, konferans: desteklemek igin gerekli olan temel BIT
altyapisinin tasarimi, kurulumu ve igletilmesine odaklanacaktir, Internet, ag baglantis, ag giivenligi,
kablolu ve kablosuz hizmetler, sunucu ve ug cihazlar, bask: hizmetleri ve konferansa 6zgii BIT tesisleri
(6r. Sunucu Odast ve NOC) bu kapsamda yer almaktadir. Calisma grubu, tiim altyap: bilesenlerinin
giivenli, dayanikli, &lgeklenebilir ve konferansin operasyonel gerekliliklerine uygun olmasnt
salayacaktir. Ayrica, katilimeilarin, delegelerin ve Sekretarya personelinin’konferans boyunca BIT
kaynaklarina giivenilir bir sekilde erisebilmesini saglamak i¢in son kullamc; cihazlari ve hizmetlerine

iliskin kavram kaniti (PoC), tedarik, yapilandirma ve bakim caligmalarini denetleyecektir.

2.3.2 Siber giivenlik
Siber giivenlik galisma grubu, konferans BIT sistemleri ile verilerinin gizliligi, biitiinligi ve
kullanlabilirligini korumaktan sorumlu olacaktir. Risk degerlendirmeleri yapmak, giivenlik
.kontrollerini uygulamak, tehditleri izlemek ve gecerli bilgi giivenligi standartlar1 ve politikalarina

ot i Y

< uyumu saglamak gibi faaliyetleri bu kapsamda yer alur. Call;}grubu konferans siiresince guvenhk

- 'ac;jgl tdegerlendirmelerini, giivenlik denetimlerini, olay /xr(ldahﬁlg piani‘amasm: ve gege
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izlemeyi koordine edecektir. Ayrica, uygun veri koruma &nlemlerinin, giivenli kimlik dogrulama

mekanizmalarinin ve konferans sonrasi veri temizleme prosediirlerinin uygulanmasini saglayacaktur.

2.3.3 Dijital platform

Bu ¢alisma grubu, sanal toplantilarm internete aktariimasiyla ilgili tiim hizmetlerin sunulmasindan
sorumlu olacaktir. Buna toplanti salonlarinda deétek, DOC yénetimi, AV paydaslariyla koordinasyon,

web yaymni ve dijital platform aracilifiyla yaygmlastirma dahildir,
2.3.4 Kullanier destegi, son kullanici hizmetleri ve ekipmanlar

Kullanier Destegi ¢alisma grubu, etkinlik sirasinda konferans katilimeilarina, delegelere ve Sekretarya
personeline, agirlikli olarak BT ile ilgili konularda destek saglamaktan sorumlu olacaktir. Bu, tercihen
bilet sistemleriyle yardim masasi hizmetlerinin kurulmasini, yerinde/sahada teknik destek ekiplerinin
saglanmasii ve rehberlik materyallerinin sunulmasini igerir. Calisma grubu, BIT hizmetlerinin etkin
bir gekilde kullamimasini saglamak igin egitim, teknik personel/personel oryantasyonu, vardiya

yonetimi ve gergek zamanl: destek gibi ¢alismalar1 koordine edecektir.

2.4 Araglar ve metodoloji

COP31-BIT projesi, BIT'nin 6tesinde gok sayida operasyonel, lojistik ve idari ¢alisma grubunu kapsayan genel
COP31 programinin ayrilmaz bir bilesenini olusturmaktadir, BIT ¢aligma grubu, diger islevsel alanlarla
sorunsuz entegrasyonu saglamak igin konferans proje yonetigimine iligkin daha genis gergeve ve ilgili zaman
¢izelgesi dogrultusunda uygulanacaktir. Uygulama siirecinde Proje Yé6netimi Sorumlusu (PMP) iyi uygulama
ornekleri veya PRINCE2 ilkeleri ya da muadilleri gibi uluslararas: kabul gérmils proje ydnetimi metodolojileri
ve sertifikasyon standartlari gergevesinde hareket edilecektir. Planlama, kavram kaniti (PoC), kurulum
(dagitim), operasyonel destek ve sokiim asamalarmi kapsayan yapilandirilmig' ve asamali bir yaklagim
benimsenecektir. Net yonetisim diizenlemeleri, tanimlanmis gorev ve sorumluluklar, risk yonetimi siiregleri ve
kalite gitvence mekanizmalari, genel konferans yonetim yapist ile etkili koordinasyonu destekleyecek ve
operasyonel ve giivenlik gerekliliklerinin zamaninda yerine getirilmesini ve bunlara riayet edilmesini

saglayacaktir,

Koordinasyonu, seffaflifi ve genel konferans planlama siiregleriyle entegrasyonu desteklemek igin bir dizi is -
birligi ve proje izleme araci kullanilacaktir. Bunlar arasinda, Sekretarya BIT ekipleri, hiikiimet muhataplari,
tedarikgiler ve diger konferans ¢aligma gruplart arasinda koordinasyonu kolaylastirmak i¢in MS Project veya
muadil araglar gibi proje planlama ve izleme platformlar, gérev ve galisma grubu izleme sistemleri, belge
yonetimi de_pdlan ve gitvenli iletisim platformlart yer alabilir. Bu araglar, gergek zamanli ilerleme takibi, risk
Ve Sorun y’('lj_netimi, degisiklik kontrolii ve konsolide raporlamayi miimkiin kilarak, BIT uygulamasinin genel
konferans proje hedefleri ve kilometre taslariyla tam olarak uyumlu ve bunlara duyarl sekilde yiiriitiilmesini

saglayacaktr.

5
e

Ny

heas

Sayfa91



3. Zaman gizelges! ve faaliyetler

Proje plant/zaman ¢izelgesinde tasarim, kavram kamty/ test ortami (staging), kurulum, isletim, sékiim/devreden

¢tkarma ve BT sistemlerinin arindirilmast (veri temizligi) gibi Konferansa y&nelik BIT hizmetinin tiim

asamalari yer alacaktir.

3.1 BIT Teknik Misyonlari

Teknik misyonlar, Hiikiimet ile mutabik kahnan sekilde gergeklestirilir. Bu misyonlarin amaci,
Hiikiimetin COP31 BIT ekibi ile segilmis veya potansiyel BIT tedarikgileri ve yiiklenicileriyle birlikte
hizmet ve teknik tasarimlari son haline getirmenin yani sira, kavram kaniti (PoC) hazirliklan, ilgili
teknoloji ve ekipman, dagitim, devreye alma ve operasyonel model gibi tim BIT uygulama

gerekliliklerinin ve zaman ¢izelgesinin tiim paydaglar tarafindan agik¢a anlagtlmasini saglamaktir.

3.2 Kavram Kanit1 (PoC) ve Test Ortam (Staging)

Kimlik Y&netimi Uzmani ve

Kavram kanit: (PoC) ve test ortami (staging); sistemlerin ve ag yapilandirmasinin hazirlanmasi, dagitimu,
test edilmesi ve giivenlik denetimine odaklanan bir dizi faaliyetten olusur. Faaliyetler, tim ag
ekipmanlarmin, sunucularin ve gerekli tiim hizmetlerin dagitimini ve ardindan gekirdek ag altyapisinmn
ag, hizmet ve giivenlik sizma testlerini kapsayacaktir. Ag ve sistemlere iligkin test ortami calismalarinda,
COP 31'in asil kurulumu sirasinda kuilanilacak ekipmanla ayn: ekipman veya en azindan ayni model, tip
ve yazilim ve igletim sistemleri/donanim yazilimt stiriimleri kullanilacaktir. Bu siireg; konferans alani
olarak belirlenen tesisteki kitlesel kurulum éncesinde, COP Konferans: BT hizmetlerinin simiilasyonunu
kolaylastirmak amaciyla yeterli ve elverisli bir alanin, yeterli internet baglantisina sahip bir ag ortaminin,
gii¢ kaynagmin ve gecici bir teknik atélye desteginin temin edilmesini kapsar. Séz konusu alan, ayni
zamanda BIT ¢ekirdek ekibi igin planlama ve tasarim ortamini da saglar. PoC, konferans BIT
kurulumundan en az sekiz hafta nce baslamasi gereken ve hazirlik faaliyetleri harig iic ila dort hafta
stirecek yogun bir teknik atdlyedir. PoC ve hazirlik agamasina iliskin zaman cizelgesi Agustos 2026'da
baglayacaktir ve en ge¢ Eyliil 2026 ortasina kadar tamamlanmalidir. Asagida belirtilen Sekretarya BIT
personeli, PoC asamasmnda Hiikiimetin BIT ekibine ve segilen tedarikgilere destek ve rehberlik saglamak

fizere sahada hazir bulunacaktir:
BIT Hizmet Koordinatorii, ¥

Ag ve Altyapi Uzmani,

Sibe}— Giivenlik Uzmant.




3.2.1 PoC ve test ortamintn hazirianmas:

Hazirlik ¢aligmalari, PoC baslamadan énce baglatiimalidir, Bu, lojistik ve kaynaklarin mevcut ve siirh

zaman dilimi i¢inde hizmet hedeflerini karstlamak i¢in yeterli olmasini saglayacaktr,

Sekretarya BIT personeli, PoC hazirlik asamasinda uzaktan (uzaktan baglanti ile), asil uygulama

stirecinde ise sahada yer alacaktir.
Ana faaliyetler sunlardir:

3.2.1.1 Ag ve giivenlik tasarimi ve kavramsallagtiriimasi dahif olmak iizere altyapt gerekliliklerinin

kesinlestirilmesi

3.2.1.2 POC igin tesisin hazirlanmasi (alan, mobilya, elektrik, sofutma sistemi ve internet hatlart dahil).

.....

3.2.1.3 POC igin gerekli uzmanhgin yam sira aktif ve pasif bilesenleri de iceren BIT lojistigi ve

kaynaklarinm yénetimi

3.2.1.4 Veri merkezi ve gekirdek ag gibi altyapi sisteminin kurulmas:

3.2.2 POC ortaminin kurulumu ve hizmet aktivasyonu

oe]

POC'nin ilk iki haftasi, kurulum ve hizmet aktivasyonu ile baslayacaktir. En az iki dagitim ag
kurulmalidir, ancak tercihen tam dagitim agi konsepti simiile edilmeli ve yapilandirma sablonlari

hazirlanmalidir,

Ana faaliyetler sunlardir:
3.2.2.1 Kararlastirtlan POC tasarimina gére POC baglantisinin kurulmasi.
3.2.2.2 Ag tasarimi ve yapilandirmasi ile [P adresleme planinin yaptlmast.

3.2.2.3 Personel ve katihmecilarin ag ile site-site VPN tiinelleri i¢in iki giivenlik duvari kiimesinin

kurulumu ve yapilandirilmasi.
3.2.2.4 Yedekli Internet hatlarmmn kurulumu ve yapilandirilmast

3.2.2.5 Cekirdek, Dagitim ve Erisim dahil olmak tizere omurga anahtarlama kurulum ve yapilandirmasi,
bant dis1 yonetim ag1 dahil olmak tizere yiiksek kullanilabilirlik yapilandirmasina sahip veri

merkezi

,-"(3 .2.2.6 Yedekli sunucu ¢iftligi kiimelerinin olugturulmasi, sanal makineler, yedekleme depolama ve ilgili

ag cihazlarnm kurulumu ve yapilandirilmasi. Sanal makineler; Aktif Dizin (Active Directory),
Alan Adi Sunucular (DNS), DHCP, Giivenli Yazdirma sistemleri, ag izleme ve giinliige
kaydetme sistemleri, ag ve glivenlik ySnetim sistemleri, diziistil bilgisayar goriintii dagitimi vb,

dahil ancak bunlarla sinirl olmamak fizere hizmet etkinlestirme i¢in yapilandirilir,

3.2.3 POC testi, dogrulama ve ince ayarlar

.jAnafaallyetlex sunlardir: = .. - 31’-* > ,,\\

POC'nin tigiineit ve dorduncu haftasmda kapsamli testler gelgeklestlrllecektlr ve ardindan duzeltme]en

e mce ayarlar (fine-tuning) bu testlerm ardmda .} hﬁy@l"a: eﬁwﬁ?\ldu
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3.2.3.1 Agagida belirtilen unsurlari igeren ag testleri:
o  Giivenli baglanti
o Erisilebilirlik ve yonlendirme (routing)
o  Giivenli kablosuz erisim
o Yiiksek kullanilabilirlik veya yedeklilik.

3.2.3.2 Asagida belirtilen unsurlari iceren hizmet testi:
o DHCP ve DNS islevselligi
o  Aktif Dizin (Active Directory) entegrasyonu
o  Giivenli yazdirma hizmetleri
o  Diziistl bilgisayar imaj atma ve yazilim yayginlastirma
o  SIEM ve Giinliitk Kayd Sistemleri
o  Agvesistem izleme
o Yardim masasi (service desk) ve talep takip (ticketing) sistemleri
o  Sanal toplanti hizmetlert
o Yaka kart: basimi dahil akreditasyen hizmetleri
o  Personel ve katiluncilar i¢in internet erisimi

3.2.3.3 Giivenlik denetimi ve sizma testi

Bu test, Bilgi ve Siber Giivenlik faaliyetinin bir pargasidir.
-3.2.4 POC dokiimantasyonu, &zet ve diger faaliyetler

PoC basglangicindan tamamlanmasina kadar gegen siiregte bazi dokiimanlarin hazirlanmasi ve
SharePoint klasoriine yliklenmesi gerekecektir. Bu belgeler asagida belirtilen unsurlari icerecek ancak

bunlarla sinirh olmayacaktir:
3.2.4.1 Ust diizey ve alt diizey ag altyapisi tasarimi
3.2.4.2 Giivenli Yazdirma hizmeti tasarimi
3.2.4.3 Ag ve sistem yapilandirmasi
3.2.4.4 Dogrulama ve Kabul testi
3.2.4.5 Risk kaydi
3.2.4.6 Destek ve uzman iletisim bilgileri

POC galismalari, asafida belirtilen unsurlar gibi tiim ilgili proje faaliyetlerini ve degerlendirmeleri

kapsayacaktir:
3.2.4.7 Proje ydnetimi stratejisi

3.2.4.8 Kurulum ve hizmet operasyon stratejisi




3.2.4.9 Yapilandirma, olay, talep ve degisiklik yénetimi i¢in BT hizmet y6netimi uygulamasinin hayata

gegirilmesi

3.2.4.10 Sunucular ve aktif ag ekipmanlari icin yapilandirma ydnetimi veri tabaninin (CMDB)
uygulanmasi

3.2.4.11 Enerji ve gii¢ yonetimi dagitimi

3.2.5 POC ve Test Ortami i¢in uzman ekip olusturulmasi

Kavram kaniti (PoC) ve test ortamr (staging) asamasi, asagidaki alanlarda ihtisaslasmis bir ekip

tarafindan yitriitiiliir:
3.2.5.1 Internet yonlendirme (BGP)

3.2.5.2 LAN anahtarlama ve y6nlendirme (tercihen Yazilim Tamimh Mimari — SDA yaklasimina sahip
Cisco).

3.2.5.3 Gilivenlikli kablosuz LAN (Yiiksek yogunluklu ve biiyiik 6l¢ekli ortamlar i¢in)

3.2.5.4 Ag Giivenlik Duvari; VPN dahil.

3.2.5.5 Sanal altyap:1 / Hiper birlesik (Hyperconverged) sistemler (tercihen VM Ware).

3.2.5.6 Yedekleme ve depolama sistemi (6rn. Veeam)
 3.2.5.7 Kimlik yonetimi (tercihen Microsoft Active Directory).

3.2.5.8 Microsoft Azure ve Bulut Hizmetleri uzmani.

3.2.5.9 Ag Erisim Kontroli (NAC) ve igerik filtreleme gibi ag giivenligi ile ilgili konular
© 3.2.5.10 IP Adresi Ydnetimi (DHCP)

3.2.5.11 Ag yénetimi ve izleme sistemleri.

3.2.5.12 Giivenlik Bilgisi ve Olay Yonetimi Sistemleri (SIEM)

3.2.5.13 BT Hizmet Y&netimi Uygulamast

3.2.5.14 Hibrit toplantilara sanal katilim ve web yayn.

3.2.5.15 Givenlik uzmani (denetim).

3.2.5.16 Masaiistii yonetimi ve giiglendirme (hardening).

3.2.5.17 Giivenli yazdirma ¢dziimil (6r. Papercut, Uniflow)

3.2.5.18 Bilgisayar imaj atma islemleri, yazilim ve uygulamalar

3.3 BIT hizmetlerinin kurulumu ve devreye alimmasi

BIT hlzmetlermm dagitimi ve devreye alinmasi, POQ«*}”eW'G&ce veya hemen sonra bas]ayacaktrr Su1 e X

" ana dagltlm cergeveleri (MDF'ler) ile sunucu da]an ‘?amnda \»\ ara dagitim ¢ergeveleri (ID Al r) e

‘,.
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fiziksel altyap: dagitimiyla ilgili gecikmeleri 6nlemeyi amaglamaktadir. Kablolama tasarimi, ag odasi
konumlari ve Wi-Fi erisim noktalarinm kurulumu, mekanin ingaat planiyla tam olarak koordine edilmeli

ve uyumlu olmalidir.
Bu siireg, agagida belirtilen ag altyapisi hizmetlerinin saglanmasini gerektirir:
3.3.1 Internet hizmeti

Konferans alani genelinde kablolu (birincil baglantr) ve kablosuz (yedek baglanti) aglar {izerinden
dagitilan, yiiksek kullanilabilirlik i¢in yapilandirilms giiglii internet baglantisi saglanir. internet hatlari,
konferansin baglamasindan en az alt1 (6) hafta 6nce, diisiik bant genisligi kapasitesinde (6r. 2 GBps)
kurulmali, sonlandirtlir ve tamamen galisir hale getirilir. Bant genisligi daha sonra, konferansin

baslamasindan en geg fi¢ (3) hafta 6nce gereklilik bazinda yiikseltilir.
3.3.2 Yerel Alan Ag1 (LAN)

Ag kimlik dogrulamasi vasitasiyla saglanan ag altyapisi {izerinden yerel ve ¢evrim ici kaynaklara
glivenli erigimi kolaylastirmak amaciyla, konferans alanmnin tamammni kapsayan aktif ve pasif aj
bilegenleri, a§ operasyon ve izleme yazilimlari ile kablolu ve kablosuz ag altyapist temin edilir. Toplam
ag noktasi sayist nihai yerlesim tasarimina bagl olacaktir ve is hacmi tablosunda ayrintili olarak

belirtilecektir.

3.3.3 Kablosuz LAN (Wi-Fi)

Wi-Fi erigim noktalari, &ncelikle yaklagik 40.000 eszamanlt istemciye kadar yiiksek yogunluklu ve
biiyiik 6lgekli ortamlari destekleyecek sekilde uygulanacaktir. Katilimeilar igin “PlugNPlay” adli agik
bir Wi-Fi SSID'sinin yani sira belirli aglara ve diger kullanim durumlarma ayrilmis ek giivenli SSID'ler
saflanacaktir. Kurulan erigim noktasi sayist yaklagik 1.500 ile 3.000 arasinda degisecek ve konferans
alanmin biliytikliigiine ve konfigiirasyonuna gére 8leeklendirilecektir. Konferans ana Wi-Fi hizmetiyle
¢akigmay1 ve olast kesintileri snlemek amaciyla konferans alaninda (Mavi Bélge) baska higbir Wi-Fi

agi bulunmaz.

3.3.4 Veri Merkezi/ Sunucu QOdalar:
Yiiksek kullanilabilirlik, is siirekliligi, giivenlik ve dayaniklilig: giivence altina almak icin birincil ve
ikincil sunucu odalari, aralarinda yeterli mesafe olacak sekilde konumlandirilir; bu odalar yedekli gii
ve sogutma, yapisal kablolama, yedekli depolama birimine sahip sanallagtiriimis sunucular ile gitvenli
ve izlenen erisim ¢zelliklerine sahiptir. Etkinlik boyunca kesintisiz calismayr saglamak igin yerinde

teknik personel tarafindan desteklenen siirekli ag baglantist ve merkezi izleme imkani saglanacaktir.
3.3.5 Kayit merkezi ve giivenlik kontrol noktalar

Sekretarya konferans erisim kontrolii ve yaka kart! sistemi i¢in giivenli ag; buna barkod okuyucular,

imza masalari/iPad'ler ve yaka kart: bask: kltlermm saglanmast da dahildir.

3.3.6 Bll glsayar merkezleri




Toplanti salonlarinin yakminda delegelerin kullanimi igin yeterli sayida bilgisayar ve yazic1 havuzunun

saglanmasi,

3.3.7 Medya bilgisayar merkezi, medya alanmmin yakminda medyanin kullanimi igin bilgisayar ve yazic

havuzlarinin saglanmasi.
3.3.8 Ag Operasyon Merkezi (NOC);
3.3.9 Giivenlik Operasyon Merkezi (SOC) (NOC iginde yer alabilir)
3.3.10 Dijital Operasyon Merkezi (DOC)
3.3.11 Personel ofisleri, VIP ofisleri vb.

3.3.12 Toplanti salonlari.

3.4 Bilgi ve siber giivenlik denetimi

Bilgileri, varliklar1 ve konferans tutanaklarini korumak ve konferansin hazirlik ve gerceklestirilme
asamalarinda gii¢lii bir siber giivenlik durusu saglamak amaciyla, ana BIT birlesik COP31 BIT ekibiyle
yakin isbirligi icinde ¢alisacak 6zel bir siber giivenlik Calisma Grubu ve proje organizasyonu kurulacaktir.
Her iki grup da, konferansin gergeklestirilmesinin her asamasinda yeterli giivenlik kontrollerinin
belirlenmesini, tasarlanmasini ve uygulanmasini saglamak i¢in ortaklaga galisir. Siber giivenlik Calisma
Grubu'nun yonetisimi, kapsami, rolleri ve sorumluluklarina iliskin agiklama, bu belgenin Ek VI'sinda

ayrintili olarak yer alir. Onemli kilometre taslari sunlardir
3.4.1 COP'a dzgii tehdit ortamini degerlendirmek i¢in bir Tehdit ve Risk Degerlendirmesi
3.4.2 BIT hizmetleri ve bilesenleri genelinde siber giivenlik gerekliliklerinin tanimlanmast
3.4.3 Giivenlik operasyonlarini desteklemek i¢in bir glivenlik olayi izleme ¢dztimiiniin uygulanmas:
3.4.4 BIT ¢bziimiine ydnelik bagimsiz bir bilgi giivenligi denetimi
3.4.5 Denetim sonuglarima gore 6nceliklendirme ve diizeltme faaliyetleri
3.4.6 Giivenlik operasyonlart ve olay yonetimi ve miidahale siirecinin yiiriitiilimesi

3.4.7 Yirrlikteki standartlara uygun olarak konferans sonrasi veri temizleme

3.5 S6kme ve veri temizleme

Konferansin sona ermesinin ardindan, operasyonel riski en aza indirmek ve ekipman hasarini nlemek

igin tiim aktif bilesenler sistematik olarak hizmet ,Si;i. 1 birakilacak, kapatilacak ve kontrolli bir ielgﬂde*-_;‘v

sokulecektlr Ag ve sunucu eklpmanlaufg‘tﬁg&st&k&ileneeek belgelenecek ve etkinlik m Anfn
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Sunucular, depolama sistemleri, giivenlik duvarlari, anahtarlar, kablosuz denetleyiciler ve yonetim
platformlari dahil olmak iizere veri depolayabilen tiim cihazlar, fabrika ayarlarina sifirlama prosediirleri
kullamlarak giivenli bir sekilde veri temizleme isleminden gegirilecektir. Sistem yapilandirmalart,

kullanier kimlik bilgileri, giinliikler ve kalan tiim operasyonel veriler kalici olarak silinir.

Veri temizleme iglemi, siber giivenlik ekibi tarafindan yénetilecek ve depoya geri génderilmeden veya
imha edilmeden Snce dogrulanip belgelenecek, bdylece gizlilik, bilgi giivenligi standartlarina uygunluk
ve veri s1zintisina karsi koruma saglanacaktir. Sékiim siireci, tiim BIT hizmetlerinin gijvehli, diizenli ve

denetlenebilir bir sekilde kapatilmasini saglamak igin kalifiye teknik personel! tarafindan desteklenir.




Ek IV: Bilgi ve iletisim teknolojisi hizmetleri: Altyap: ve Nihai kullanier

hizmetleri

1. iletisim hizmetleri

1.1 Telefon hizmeti

Hiikiimet, UNDSS igin kurulacak telefon setleriyle birlikte 5 adet sabit hatli uluslararas: telefon hatti

temin eder . Bu gereklilik, VoIP sistemleri araciliiyla karsilanabilir.

1.2 Akilh telefon

1.2.1 Hitkiimet, Ingilizce meniiye sahip akilli telefonlar (uygun tagima cantasi, sarj kablosu ve gli¢ adaptori ile
birlikte) temin eder; cihazlar, BMIDCS tarafindan saglanacak Microsoft Intune mobil cihaz ysnetimi
¢bziimiine kaydedilebilme sartlarim1 karsilamalidir. Ayrintili teknik &zellikler ve gerek duyulan

miktarlar igin liitfen is kalem listesine bakiniz.

1.2.2 SIM Kartlr siurh sayida akilli telefon, goreve baglama tarihinden itibaren ¢ekirdek ekip ve oturum dncesi
toplantilara atanan personel iiyelerinin son ¢alisma giiniine kadar temin edilecektir. Tiim SIM kartlar,
sabit ficretli yerel arama paketi ve aylik en az 10 GB internet hizmeti igin yeterli yerel veri kapasitesine
sahip olmali ve gerektiginde kontor yitklenebilmelidir. Yaklasik 100 SIM kartta uluslararas: aramalarin
etkinlestirilmesi gerekmektedir. lyi sinyal ve baglant: saglamak ve tikaniklig: 6nlemek igin konferans
tesisinin tamaminda yeterli cep telefonu kapsama alani bulunmalidir, Temin edilen cihazlar, etkinlik
siiresince popiiler sosyal medya uygulamalarina ve hizmetlerine sinirsiz erisim imkanina sahip

olmalidir.
1.3 Telsiz iletigim sistemi

Konferansa hizmet veren teknik personelin, konferans siiresince ve ekipman kurulum ve sgkiim
islemleri sirasinda taginabilir telsizlerle iletigim kurabilmesini saglamak igin telsiz iiniteleri ve sarj
cihazindan olusan bir telsiz iletigim sistemi. Gerekirse, ag, konferans merkezinin tiim alanlaryla
iletisim kurulmasini sagiayan bir tekrarlayici istasyon tarafindan desteklenmelidir. Birlesmis Milletler
gitvenlik ekibinin aynu telsiz teknolojisini kullandig1 durumlarda, uygun sifreleme ve izolasyonun

saglamas i¢in 6zel diizenlemeler yapilmalidir.
2. Bilgisayar donanimi ve yazilimi temini

Hiikiimet, Sekretarya personelinin ve konferans katilimecilarinin verimli bir sekilde ¢alisabilmesi ve
miizakerelerin kolaylastirilmas: amaciyla Sekr etar’y@pgzersagell ve konferans katihmeilari igin llsanslarl da’,. i” "“-*A.R&
dahil olmak {izere bilgisayar donanimi ve yaz;l‘}rﬁs saglayaé‘al{tp\ u, en son igletim sistemlert, venrqflllk
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yapilandinilmis diziistii bilgisayarlar, monitdrler, yazicilar ve ilgili gevre birimleri gibi tiim gerekli son

kullanici ekipman ve sistemlerini igerecektir.
2.1 Diziistii bilgisayarlar ve monitorler

Asagida belirtilen gerekliliklere sahip standart ve Ust diizey olmak iizere iki farkl: tiirde diziistii
bilgisayara ihtiyag duyulmaktadir. Her tiir igin miktar ve dagtlim, is kalemi listesinde ayrintili olarak

belirtilmistir. Diziistii bilgisayarlar, Dell, HP veya Lenovo gibi taminmis iireticilerden temin edilir.
2.1.1 Standart diziistii bilgisayarlar

Standart diziistii bilgisayarlar, Sekretarya personeli, yerel hiikiimet personeli, kayit ve bilgisayar
merkezleri tarafindan giinliik rutin igler igin agagida belirtilen minimum teknik 6zelliklere sahip

standart diziistil bilgisayarlar kullanilacaktur:
2.1.1.1 Ultra 7 165U vPro (12 MB, 12 ¢ekirdek, 4,9 GHz'e kadar)
2.1.1.2 Entegre Intel Grafik
2.1.1.3 ing FHD+ (1920 x 1200) AG, Cview+, 400n
2.1.1.4 Entegre 5 MP IR web kamerasi
2.1.1.5 Parmak Izi Okuyucu Yok (veya devre disi)
2.1.1.6 GB: LPDDRS5x, 6400 MT/s
2.1.1.7 GB, M.2 2230, TLC Pcle G4 NVMe, SSD
2.1.1.8 W AC Adapttr- AB giig fist
2.1.1.9 Hiicreli 57 W ExpressCharge, ExpressCharge Boost
2.1.1.10 En yeni standardi destekleyen kablosuz adaptér, or. Wi-Fi 6E/7
2.1.1.11 Bluetooth 5.4 Teknolojisi Kablosuz Kart
2.1.1.12 WWAN yok
2.1.1.13 Gbps Ethernet Adaptérii (tercihen RJ45)
2.1.1.14 ABD QWERTY klavye, Ingilizce/Uluslararasi -
2.1.1.15 USB kablolu fare

2.1.1.16 Isletim sistemi gerekmez; diziistii bilgisayarlara, bir dagitim aract kullanilarak dagitilan standart

imajimiz yiiklenecektir.
2.1.1.17 Temel Yerinde Hizmet
2.1.2 Ust diizey diziistii bilgisayarlar

2.1.2.1 Ust diizey diziistii bilgisayarlar, Ag Operasyon Merkezi, Dijital Operasyon Merkezi, Toplants

Asagida belirtilen dzellikler gereklidir. - /
2.12.2 Ultra 9 185H vPro (24 MB, 16 sekirdek, 5,1 GHY'e ki




2.1.2.3 NVIDIA RTX 2000 Ada 8 GB GDDR6

2.1.2.4 ing FHD+ (1920 x 1200), 500 nit

2.1.2.5 Entegre FHD HDR IR web kamerasi

2.1.2.6 Parmak izi Okuyucu

2.1.2.7 GB LPDDRS5x 7467 MT/s

2.1.2.8 TB M.2 2280, Gen4 Pcle NVMe SSD Sinif 40

2.1.2.9 W ES5 Tip C - AB gii¢ fisi

2.1.2.10 hiicreli 100 Whr lityum pil

2.1.2.11 En yeni standartlari destekleyen kablosuz adaptér, ér. Wi-Fi 6E/7

2.1.2.12 Bluetooth 5.0 Kablosuz Kart

2.1.2.13 WWAN yok

2.1.2.14 Gbps Ethernet Adaptérii (tercihen RJ45)

2.1.2.15 ABD QWERTY Kklavye, Ingilizce/Uluslararas

2.1.2.16 USB kablolu fare

2.1.2.17 Isletim sistemi gerekmez; diziistii bilgisayarlara, bir dagitim araci kullanilarak dagitilan standart
imajimiz yiiklenecektir.

2.1.2.18 Temel Yerinde Hizmet

2.1.3 Diziistii bilgisayar imajlar

2.1.3.1 Hikiimet, asagida belirtilen hizmetler i¢in kullanilacak ii¢ (3) diziistii bilgisayar imajinin
olusturulmasindan sorumlu olacaktir.

o Bilgisayar ve medya merkezleri ile 6zel ofisler.

o Yan etkinlik ve 6zel etkinlik odalar1 dahil olmak {izere toplanti odalari.

o NOC ve DOC

2.1.3.2 Imaj, en son isletim sistemlerini (Windows 11 Enterprise) ve giivenlik ug noktast korumast, anti
virlis, Microsoft Office, web tarayicilar: vb. dahil olmak iizere gerekli tiim uygulamalar igerir.
Uygulamalarin ayrintili listesi, I3 Kalem listesinde belirtilecektir.

2.1.3.3 Imaj ayrica, saglanan monitorlerin boyutuna ve goziiniirliigiine uyacak sekilde slceklendirilmis
veya ayarlanmig masaiistli arka planlar ve ekran koruyuculan igin yiiksek ¢dziintirliiklii JPG
dosyalarini da igerecektir. Tiim arka planlar ve ekran koruyucular, Sekretarya tarafindan

onaylanan gorsel tasarim ve logolarla uyumiu olmalidir.

2.1.3.4 Sekretarya BIT ekibi, Personel ve Kayit birimlerinin kullanmi igin iki (2) imaj saglayac,aktlr\

,..___-

h{la_] testi ve dogrulama amamyla,gP'/ gmq;ssf le Sekretaryaya en az dort (4) adet
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2.1.4 Masaiistii monitdrler

2.1.4.1 4K'y1 destekleyen, taninmig bir iireticiden (6r. Dell, HP vb.) 32 inclik enerji verimli ve yiiksek

¢éziiniirlitklii monitér. Yitksekligi, egimi ve doniisii ayarlanabilir standls.

2.1.4.2 4K'y1 destekleyen, tanmnus bir tireticiden (6rn. Dell, HP vb.} 27 inglik enerji verimli ve yiiksek

¢oziiniirliiklii monitor. Yiiksekligi, egimi ve doniisii ayarlanabilir standh
2.2 Cok islevli yazici

Hiikiimet, giivenli baski ¢6zlimii ile entegre ¢ok islevli yazici (MFP) temin eder. . Operasyonel
gerekliliklere gore yiiksek kapasiteli ve orta kapasiteli olmak {izere en az iki (2) tiir yazici temin edilir ve
bu yazicilar Xerox, Canon veya Epson gibi saygin {ireticilerden tedarik edilir. Glivenli baski ¢zitmii ile
ilgili gereklili'kler. Sarf malzemeleri dahil olmak iizere her yazici titriiniin miktarlart ve dagilimy, Is

Kalem Listesindebelirtilmistir.
2.2.1 Yiiksek kapasiteli yazici
HP LaserJet Enterprise MFP'ler, Epson WorkForce Enterprise AM Serisi, Canon imageFORCE

C5100 Serisi gibi yazdirma, kopyalama ve tarama &zelliklerine sahip kurumsal simf, yiiksek

kapasiteli cok islevli yazicilar.

2.2.1.1 Lazer modeller igin dakikada 55-75 sayfa (ppm), yiiksek kapasiteli miirekkep ptliskiirtmeli

motorlar igin 40-60 ISO ppm minimum baski1 hizi

2.2.1.2 Dakikada 180 goriintliye (ipm) kadar tarama ve hem e-posta hem de OneDrive'a renkli ve siyah-

beyaz tarama destegi
2.2.1.3 2.000-4.000+ sayfa giris kagit kapasitesi; 4.000 sayfaya kadar sonlandirma ¢ikiss
2.2.1.4 Cift tarafli ve yliksek kapasiteyi destekleyen ADF
2.2.1.5 A4/ Letter / Legal ve A3 kagit boyutlarini destekler
2.2.1.6 Renklj ve Siyah Beyaz
2.2.1.7 1zleme bzelligine sahip ag adaptérii (SNMP v3)
2.2.1.8 Zimbalama, delme, kitap¢ik olusturma
2.2.1.9 Enerji verimliligi
2.2.1.10 Pazar lideri kurumsal baski y6netim sistemleriyle uyumluluk (8r. Papercut, Uniflow vb.).
2.2.2 Orta kapasiteli yazict

Yazdirma, kopyalama ve tarama 6zelliklerine sahip kurumsal sinif orta kapasiteli ok islevli yazic1.
2.2.2.1 Minimum 33 ppm baski hiz
_2:12.2.2 A3 ve A4 kagit boyutlar
2. i.2 3 Renkli ve Siyah Beyaz
222 4 let tarafli baski, ADF (Otomat[k Belge Besle




2.2.2.5 Izleme 8zelligine sahip ag adaptorii (SNMP v3)
2.2.2.6 En az 3 yazicida AirPrint i¢in Wi-Fi adaptsrii bulunmalidir
2.2.2.7 Pazar lideri kurumsal baski yénetim sistemleriyle uyumluluk (Sr. Papercut, Uniflow vb.)

2.2.3 Cok islevli yazicilar igin sarf malzemeleri

~

Hitkiimet, ¢ok iglevli yazicilar igin tiim sarf malzemelerini temin eder ; buna toner veya miirekkep kartuslari,

bakim kitleri, bask: kagitlar, zimba teli vb. dahildir. Liitfen Tablo 10'a bakiniz.
2.3 Yazihm uygulamalari ve lisanslan
Hiikiimet, yazilim ve bu yazilimlarin lisanslarini temin eder ; buna yazilim gelistirme araglar: (6r.

Microsoft SCCM, Microsoft Intune veya taninmis bir profesyonel dagitim aract), konferans siiresince

BIT olaylarini ve taleplerini takip etmek i¢in BT hizmet y&netimi arac1 ve ihtiyag duyulabilecek diger

uygulamalar dahildir.
Anti virlis dahil Microsoft 365 uygulamalari, BMIDCS tarafindan yénetilen konferans Microsoft
kiracisi aracihigiyla saglanacaktir ve gereklilikler HCA'ya ek belgeye dahil edilmistir.

2.4 Kayit ekipmam
Yukaridaki diziistii bilgisayarlara ek olarak, hiikiimet agagida belirtilen kay:t ekipmanlarimitemin eder .
Ayritili miktarlar, Is Kalem Listesindebelirtilmistir.

2.4.1 Yaka kart1 yazicisi

2.4.1.1 Yaka kart1 yazicisi, kayit masalarinda asagida belirtilen dzelliklere sahip katilimet yaka kartlarini

basmak iizere kullanilacaktir:

2.4.1.2 Tercihen Swiftcolor SCC-4000D modeline egdeger, bilyiik boyutlu PVC kimlik kart: miirekkep

piiskiirtmeli yazict

2.4.1.3 Tedarikgiden satin alinmadan 6nce dogrulama ve onay igin, en az iki (2) adet numune cihaz

onceden temin edilmeli ve POC sirasinda test edilmelidir.
2.4.1.4 TCP/IP yazdirma
2.4.1.5 PVC baski boyutu: liitfen Ek VII: Kayit ve Akreditasyon, paragraf 6.1.1'e bakiniz.
2.4.1.6 Kayit saatleri boyunca yerinde satici destegi saglanir.
2.4.1.7 Atik toner Unitesi dahil olmak iizere yeterli toner ve sarf malzemesi.

2.4.2 Barkod tarayici

Barkod tarayicilari, giivenlik kontrol noktalarinda ve katihmeilarin girig ve gikis noktalarint ydnetmek
amactyla gesitli alanlara yerlestirilir. Cihazlar, saygin iireticilerden temin edilir ve Honeywell 1470G

ile esdeger olmak durumundadir.
2.4.2.1 Code 128 (1D) ve QR-Code (2D) kodlar }L’O‘ley&%mehdlr
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2.4.2.3 Ekranlardan (cep telefonlari ve diziistii bilgisayarlar) barkod veya QR kodlarini tarama dzelligi.
2.4.2.4 Standart USB-A veya USB-C baglantis.
2.4.2.5 USB klavye arayiiz modunu desteklemelidir.
2.4.2.6 Kontrol karakteri F8'i iletmek igin yapilandirilabilir 6n ek/6n ek.
2.4.2.7 lletimin sonu olarak ASCII kodu 013'ii (satir bast) iletmek icin yapilandirilabilir sonek
2.4.3 Imza tabletleri

Tablet, kayit masalarinda elektronik imza i¢in kullanilacak ve Samsung Galaxy Tab A9+ Wi-Fi SM-
X210 ile esdeger olacaktir

2.4.3.1 ing ekran boyutu

. 2.4.3.2 Full HD ¢6ziiniirlitk veya iizeri
2.4.3.3 En az 128 GB depolama kapasitesi
2.4.3.4 GB bellek veya iizeri
2.4.3.5 GHz frekansi igin WLAN destegi
2.4.3.6 Sarj cihaz: ve kablosu dahil
2.4.3.7 Giivenli montaj imkéani

2.4.3.8 En az 180 derece donebilen, yitksekligi ve agist ayarlanabilen ve masaya giivenli bir sekilde

sabitlenebilen tablet tutucusu/stand ile birlikte verilir

2.4.4 Web kameras

2.4.4.1 Logitech 920s HD PRO WEBCAM ile esdeger veya bu modelden daha yiiksek

2.4.4.2 Full HD ¢6ziiniirlitk

2.4.4.3 En az 3 megapiksel

2.4.4.4 Ayarlanabilir standlar veya tripod ile birlikte verilir
2.4.5 Dokunmatik Ekran Kalemi

2.4.5.1 imza tabletleri ile birlikte verilir

2.4.5.2 Kalemler sabitlenebilir/kilitlenebilir olmahdir

2.4.5.3 Pilsiz/sarj edilemez

2.4.5.4 Yaklasik 15 cm uzunluk

2.4.5.5 Hafif

2.4.5.6 Dokunmatik ekran destegi

-+ .24.5.7 Kalemi banko iizerine sabitlemek igin akrilik veya metal tutucular

> "i.s_l&ksesﬁ'arlar ve sarf malzemeleri

*
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2.5.2 En az 64 GB depolama alanina sahip USB flash siiriicii
2.5.3 Gbps USB-Ethernet Adaptérii

2.5.4 Gbps USB-Ethernet Adaptdrii

2.5.5 GHz destekli USB- Wi-Fi Adaptorii

2.5.6 Cizici i¢in tonerler
3. Ag ve internet baglanti hizmetleri

3.1 internet hizmeti

Hiikiimet, Sekretarya ve konferans katilimcilarinin operasyonel ihtiyaglarini karsilamak iizere,
konferans gerekliliklerini kapsayan ve Almanya'nin Bonn kentindeki Sekretarya merkezine ve
BMIDGS Microsoft Azure bulut kiracisina giivenli bir VPN hizmeti saglayan, toplamda en az 20 GBps
kapasite saglar. Bu gerekliligin , TV yayineilarina saglanan internet hizmetlerini kapsamadigim liitfen

unutmayiniz.

Nihai tasarim, yonlendiriciler, anahtarlar, kablolama ve ilgili aksesuarlar gibi gesitli pasif ve aktif
bileseni igerebilir. 11gili Bslgesel Internet Otoritesi tarafindan, BGP goklu baglanti i¢in bir kamu
otonom sistemi (AS) ile birlikte en az on alt1 (16) adet C sinifi (/24) kamu IP adresi alt a1 saglanir,

Internet baglantisi tamamen yedekli, yiiksek kullanilabilirlik ve giivenilirlikte olmali ve ayni anda
40.000 adede kadar Internet istemcisini destekleyebilmelidir. Hizmet, tercihen farkl: Internet Servis
Saglayicilart kullanilarak goklu baglant: (multihoming)igin yapilandiriimahidir. Internet baglantilar,
her bir yedekli baglantinin beklenen toplam yiikii bagimsiz olarak destekleyebilmesini saglayacak
sekilde cografi yedekliligi saglamak i¢in ayri fiziksel giris noktalari ve bagimsiz varlik noktalari (PoP)

iizerinden sonlandiriimalidir.

Sekretaryanin onayi alinmadan veya Sekretarya ile istisare edilmeden , yukar akista higbir aktif bilesen
veya hizmet (or. paket filtreleme, dinleme, bant genisligi yonetimi vb.) yapilandirnilmaz. Kisisel,
uzaktan erigsim, mobil VPN'ler ve siteden siteye VPN dahil olmak {izere tiim VPN hizmetleri, konferans

agindan engellenmemelidir.
3.2 Giivenli yerel alan ag1

Hiikiimet, Konferans siiresince Sekretarya ve Katilimeilar tarafindan kullaniimak iizere BM kontrolii
altindaki ttim alami kapsayan giivenli bir Yerel Alan A1 (LAN) kurar ve bunun tasarimi ve
uygulamasina iligkin net belgeler sunar. LAN, bu ekteki 3.2.1 —3.2.3 béliimlerinde belirtilen
gerekliliklere uygun olarak yapilandirihir ve Sekretarya’nin giivenlik, performans, yiiksek

kullanilabilirlik, yonetilebilirlik, olc;eklenebllnllk K.ye, hizmet kalitesi (QoS) gerekliliklerini karfsﬂaya@ﬂ‘lmk

kilde tasarl AT SOTN
sekilde tasarlanr. - x4 & ) §
= e ) k. - %
‘3 . _Z? ], —"Sq, - A\\ ,lf - w
’ % EAPN W Py ] P
' 52 o .«/;“ W D i - &
> ¢ ST AL —) v 2
\ - { . - W = ST . 3'
- ') ¥ - T g /"‘r 2
P \ e S H
’l f ‘r::\ft P A% v :"u |‘:~,I/ r‘;‘
. Wox RN Sayfa105 \“ %

A
e e



Kullanima sunulan tiim ekipman, en az bir yildir piyasada bulunmaly, iiriin yagam dongiisii i¢inde
olmah ve Konferans siiresince saticinin garantisi kapsaminda olmalidir. Ttim aktif ag bilesenleri,
proaktif izleme ve hizli sorun gidermeyi saglamak icin SSH ve SNMPv3 gibi giivenli protokoller
kullanilarak Ag Operasyon Merkezi'nden (NOC) merkezi olarak izlenir , uzaktan erigilebilir
durumdadir ve giivenlik yiiklenicisi tarafindan saglanan giivenlik bilgisi ve olay y&netim sistemi ile

uyumlu bir formatta giivenlik olay giinliikleri olugturur.

Cisco ISE gibi saglam ve giivenilir sistemler tarafindan desteklenen IEEE 802.1X tabanli ag erisim
kontroliiniin kurulumu, ag giivenlik stratejisinin bir pargasint olusturur ve sertifika tabanli, hesap
tabanli ve/veya MAC adresi tabanli yéntemleri igeren kimlik dogrulama mekanizmalari, Konferans
kablosuz agina da uygulanir . Ttim Konferans VLAN'larina NOC tarafindan erisilebilmeli ve
yonetilebilmelidir; ayrica, BIT Sekretaryasindan énceden izin alinmaksizin Konferans mekénindaki

dzel aglara erisim izni verilmez.
3.2.1 Omurga ag altyapisi

Yiiksek diizeyde esneklik saglamak amaciyla, ag omurgasi tercihen asagida belirtilen unsurlara

dayandirilir.:

3.2.1.1 Cekirdek agda yiiksek performans, yiiksek kullanilabilirlik, giivenilir anahtarlama ve

yonlendirme yetenegi; tercihen Cisco Catalyst 9500 serisi veya iistii.

3.2.1.2 Givenlik, performans ve kullanim kolayligi arasinda denge saglayan dagitim ve erigim katmani

yonetimi; tercihen Cisco Catalyst 9300X serisi.

3.2.1.3 Cekirdek anahtarda minimum 2 x 40 Gbps baglanti kanali kapasitesine sahip modiiler ve kiime
teknolqjisi.
3.2.1.4 Segmentler arasinda giivenli yénlendirme igin ¢ekirdek anahtarda sanal yonlendirme; tercihen

Catalyst Center tarafindan yonetilen SDA yapis.

3.2.1.5 Diziistii bilgisayarlar, telefonlar ve yazicilar igin Sekretarya kablosu ve Wi-Fi aginda giivenli
kimlik dogrulama agi (NAC), giivenilir ve yiiksek kullanilabilirlige sahip kimlik dogrulama

sunucusu, yani Cisco Ildentity Service Engine tarafindan desteklenir.

3.2.1.6 Cekirdek anahtarin, analiz i¢in veri trafigini merkezi olarak toplama yetenegi, drnegin NetFlow;

ayrt donanim gerekebilir,

3.2.1.7 RADIUS/TACACS: tiim aktif bilesenler igin bir kimlik dogrulama ve yetkilendirme sunucusu

aractlifiyla erisim kontroli, izleme ve hesaplama sistemlerini etkinlestirir.

3.2.1.8 Merkezi ¢ekirdekteki agin, yeterli bir izleme sistemi ile i¢ a3dan gelen giivenlik saldirilarini tespit

etme ve 6nleme yetenegi.

<_3 2.1.9 Personel ve bilgisayar merkezi a1 igin ag erigim kontroli,, ._.__\\
'3 2 1.10 Olgeklenebilirlik: Gerektiginde mevcut genis a ﬁ,agl“(WAﬁglj telgpolopsl ku,l_lm laraks.dlger

uzak/uydu konumlarina kolayca genisletilebilif; (f)megl’l/g%ur\klm 0'31 hesi
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3.2.1.11 Entegre ag yOnetimi ve izleme yetenegi; ve

3.2.1.12 NOC'den her iki veri merkezine ayr1 bir bant dig1 yénetim baglantis: kurulmalidir.
3.2.1.13 Dagitim katmaninda yedeklilik igin birlestirme &zelligine sahip en az 2 x 10 Gbps.
3.2.1.14 Gelismis PoE destegine sahip Wi-Fi erigim noktalarina minimum 2,5 Gbps.
3.2.1.15 Masatistii bilgisayarlar i¢in en az 1 Gbps,lkategori 6 standart bakir kablo; ve

3.2.1.16 Medya merkezi, DOC ve NOC'deki belirli alanlar i¢in masaiistiine 10 Gbps kategori 6 standart
bakir

3.2.1.17 Birincil veri merkezi ile kayit merkezi arasinda dogrudan/ayrilmig baglanti (tercihen karanlik
fiber).

3.2.2 Kablolama

Yapisal kablolama, konferans ag altyapisinin temelini olugturur, personel ve diger kritik ¢alisma
alanlar igin birincil kablolu baglant: saglar ve mobiliteyi ve operasyonel esnekligi desteklemek igin

Wi-Fi hizmetleriyle tamamlanir. Asagida belirtilen gereklilikleri tam olarak karsilamalidir:

3.2.2.1 Kablolama sistemi, TIA-568-B gibi taninmis endiistri standartlarina uygun olarak tasarlanir ve
uygulanmali ve yitksek kullanilabilirlik ve hata toleransi saglamak igin Ana Dagittm
Cergeveleri (MDF'ler), Ara Dagitim Cergeveleri (IDF'ler) ve yedekli sunucu ve ag ekipman

odalarindan olugan hiyerarsik ve yedekli bir mimari igerir..

3.2.2.2 Tercihen, mesafe ve performans gerekliliklerine bagh olarak sunucu odalar;, MDF'ler ve IDF'ler
arasindaki omurga baglantilar igin tek modlu fiber optik kablolama kullanilir, son kullanici

¢alisma alanlarina giden yatay kablolama ise en az Kategori 6 standardini karsilar.

3.2.2.3 Patch kablolar dahil tiim kablolama, eksiksiz bir ugtan uca kurulumun pargasi olarak saglanir,
eksiksiz olarak test edilir, sertifikalandirilir, her iki ucunda agikga etiketlenir ve teknik personel

ile koordineli olarak belgelendirilir.

3.2.2.4 Masalistii prizlerine giden kablo uzunluklan, ¢alisma alani konfigiirasyonu igin esneklik
salayacak sekilde tasarlamr ve gerekli sayida ag diigiimii, [s Kalem Listesinde belirtildigi

sekilde saglanir.

3.2.2.5 Tuim baglanti kablolari, standart bir etiketleme ve kayit sistemi kullanilarak agtk bir sekilde
belgelenir ve kamu erigimini dnlemek ve kazara hasar veya kasith miidahale riskini azaltmak

amaciyla fiziksel olarak glivenli hale getirilir.

3.2.2.6 Ag anahtarlar: ve ilgili aktif ekipmanlar, fiziksel ve elektronik olarak giivenli sunucu odalari,
MDPF'ler ve IDF'ler iginde kurulur, elektronik erisim kontrol sistemleri ve gevresel kontrollerle

donatilir ve Konferans boyunca dlgeklenebilir genigleme, verimli yonetilebilirlik ve kesintisiz
caligmayi destekleyecek sekilde taiggaﬁﬁ?u“j
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3.2.2.7 Tiim aktif aZ bilesenleri agikga etiketlenir ve kilitlenebilir raflara giivenli bir gekilde monte edilir.
Kablo y6netim sistemleri, BMIDCS ile mutabik kalinan bir adlandirma kuralina uygun olarak
diizgiin bir sekilde kurulur ve etiketlenir.
3.2.2.8 Tiim patch paneller, giivenli ve uygun boyutlu raflarda muhafaza edilir ve raf diizenleri,
etiketleme ve konfigiirasyonlarla ilgili agik ve dogru belgeler saglanir.
3.2.2.9 Kablolama miihendisleri, kablo performansini, islevselligini ve ag anahtarlarina ugtan uca
baglantiyr dogrulamak i¢in endiistri standardi test ve dogrulama araglariyla (NetAlly, Fluke
veya esdegeri gibi} donatilir.
3.2.3 Gii¢ ySnetimi
Giivenilir glic yonetimi, ag ekipmani, veri merkezi, kayit sistemi ve web yayini ekipman1 dahil olmak
iizere tiim kritik ag altyapisi i¢in yiiksek kullantlabilirlik ve operasyonel siirekliligi saglamak {izere
Giivenli Yerel Alan Ag1 (LAN) tasariminin ayrilmaz bir pargasidir.
3.2.3.1 Tiim kritik aktif bilesenler i¢cin kesintisiz glic kaynag1 (UPS) sistemlerini igeren, iyi dagitilmis ve
eksiksiz belgelenmis bir glic kaynag mimarisi uygulanir.
3.2.3.2 Web yayin ekipman: dahil olmak {izere tiim kritik aktif bilesenler i¢gin UPS sistemine sahip, 1yi
dagitilmuis ve belgelenmis bir giic kaynagi.
3.2.3.3 Tum UPS sistemleri, elektrik kesintisi durumunda en az 30 dakika boyunca gii¢ kaynagim
stirdiriir.
3.2.3.4 Tum UPS iiniteleri, ag raflarinin i¢ine giivenli bir sekilde monte edilir.

3.2.3.5 Gerekli tiim sertifikali gli¢ kablolari, adaptdrler ve elektrik baglantilari/priz kablolarinin temini.

3.2.3.6 UPS sistemi, izleme sistemi yazilimi dahil olmak iizere IP tabanh izleme islevselligi icerir ve

BIT tarafindan y6netilebilir ve NOC tarafindan siirekl] izlenebilirdir.

3.2.3.7 Elektrik gii¢ yonetimi agik¢a belgelenir.

3.2.3.8 Ttim alanlarda yalnizca sertifikalr gii¢c kablolar1 kullanilir.

3.2.3.9 Aktif bir ekipmanin (AV ve BIT) iki gii¢ kaynag1 olmas: durumunda, bunlardan biri UPS'e, digeri
ise dogrudan gii¢ kaynagina baglanir.

3.2.3.10 Tiim ag raflan icin iki enetji kaynagi saglanir.

3.2.3.11 Yiiksek ag kullantlabilirligini saglamak icin, tim ag/AV ekipmanlarmun gift gii¢ kaynagina

sahip olmasi gerekir, bunlardan biri UPS'e, digeri ise dogrudan gii¢ kaynagina baglanmalidir.
3.3 Kablosuz L.AN (Wi-Fi)

3.3.1 Konferans siiresince Sekretaryave katilhimeilarin kullamimi igin BM kontrolti altindaki tiim alanda
kablosuz altyapi saglanmast. Saglanan teknoloji, denetleyici tabanlt islevsellik, modern sifreleme,
yiiksek kullanilabilirlik ve performans 802.11 a/g/n/a/ax yeili 4,?5 v‘eﬁGHz frekansl ndaﬁrrs n Wi-
Fi 6E/7 standardi, temiz hava teknoloysme sahip PoE ozé;hkh er1§\m n‘ékthkan ve géifu k‘yogun )&k
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destegine sahip mevcut standartlara dayali olmalidir. Genel kurul salonlan gibi i¢ yitksek yogunluklu
bolgeler igin stadyum tipi veya ydnlii anten ve diger harici antenlerin kullanimi dikkate alinmalidir.
Yiiksek kanal kullanimimn: &nlemek igin genis bir frekans araligt saglamak tizere Avrupa diizenleme
alant (-E alani) kullamilmaldir. Kablosuz LAN, Ek V'de belirtilen gerekliliklere uygun olarak
yapilandirilmalidir. Tercih edilen ¢6ziim, Catalyst 9800, Cisco Catalyst Center ve DNA Spaces gibi en
yeni gdziimleri sunan Cisco'dur. Konferans alani gevresinde Wi-Fi erigilebilirligi hakkinda bilgi iceren

tabelalar yerlestirilmelidir.

3.3.2 Hiikiimet, kablosuz LAN'in diizgiin galismasini engelleyebilecek radyo frekanslarm ve izinsiz erigim
noktalarim (medya veya diger Katilimcilar tarafindan etkinlik mekanina getirilebilecekler dahil)
izlemekten sorumludur.
(Wi-Fi). Etkinlik mekant havaalania yakinsa, havaalani radarinda Wi-Fi frekans: parazitini énlemek

i¢in havaalan: yetkililerine danisilir.

3.3.3 En uygun kapsama, kapasite, performans ve giivenligi saglamak amaciyla Wi-Fi aginin tasarimi ve
kurulumu &ncesinde kapsamli bir saha incelemesi yapilir. Saha incelemesi, fiziksel yerlesim, yapi
malzemeleri, parazit kaynaklari, kullanict yogunlugu ve beklenen trafik modellerini degerlendirir ve
erigim noktasi yerlesimi, kanal planlamas, gii¢ seviyeleri ve yedeklilik gereklilikleri hakkinda bilgi
verir. Saha incelemesinin bulgular: belgelenir ve BIT Sekretaryasinin incelemesi ve onayina tabi olmak

lizere nihai Wi-Fi tasarim ve kurulum plamnin temeli olarak kullamilir.

3.3.4 Tiim erisim noktalari ve diger ag ekipmanlari, kétii niyetli miidahaleye kars1 korunacak sekilde gtivenli

bir sekilde kurulur,

3.3.5 Kablosuz LAN, yiiksek yogunluklu ve konferans ortami igin yetkin ve deneyimli Wi-Fi miihendisleri

tarafindan yapilandirilir ve desteklenir.

3.3.6 Cisco ISE gibi saglam ve giivenilir sistemleri kullanarak 802.1x iizerinden ag erisim kontrolii uygulamak,
ag giivenlik stratejisinin bir pargasidir. Ag kimlik dogrulama segenekleri arasinda sertifika tabanly,
hesap tabanli ve/veya MAC adresi tabanli segenekler bulunabilir ve bu segenekler konferans kablosuz

agmna da uygulanacaktir.
3.4 Active Directory hizmetleri

Yerel altyap1, Microsoft Active Directory kullanilarak etki alani tabanli bir ag olarak uygulanir. ki ayr
ag, BM sekretaryasi ve COP ag i¢in bir giivenlik etki alanini ayiracaktir. Sekretarya BIT,
“BMIDGS.net” adli Sekretarya sahipligindeki Active Directory’yi yonetmekten sorumlu olacaktir.
Katilime1 Konferans agini desteklemek igin “copxx.local” adli 6zel ve giivenli bir gekilde
yapilandirilmis bir Etki Alani Denetleyicisi kurulur ve bu sayede Grup Ilkesi Nesneleri (GPO’lar)
araciligtyla merkezi kullanict hesabr ydnetimi, erigsim kontrolii ve giivenlik ilkelerinin uygulanmasi
saglanir. Konferans SIrasmda kullamlmak.uz&ge‘s,«glanan tiim diziistii bilgisayarlar ve diger llglll"ut;

clhazlar Actlve Dlrectory etki alam’x;pé\eldmﬁr w{q,guv‘e\alk temel kurallar, yapilandirma llke]erl
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Denetleyicileri tarafindan ynetilir ve kontrol edilir. Active Directory ortami, uygun giinliik kaydi,
izleme ve idari kontrollerle birlikte yiiksek kullanilabilirlik, esneklik ve BIT giivenlik gerekliliklerine

uygunlugu saglayacak sekilde tasarlanir.
3.5 Giivenli veri merkezi/sunucu odalan

Birincil ve ikincil sunucu odalari, yiiksek kullamlabilirlik (is siirekliligi), giivenlik ve esneklik igin
endiistri standartlarina uygun olarak tasarlanir. Tesis, kesintisiz alismay1 saglamak i¢in yedekli gii¢
(cift besleme, UPS ve yedek jeneratorler), sogutma (N+1 yaptlandirmast), sunucu grubu kiimesi,
gitvenlik duvarlari, ag baglantisi (yedekli gekirdek anahtarlar ve coklu Internet baglantilari) icerecektir.
Sunucu odast, TIA-942 standardina gore kontrollii erigim ve izleme (CCTV) ile giivenli hale
getirilecek, yapilandirilmis kablolama ve hava akisgt yonetimi kullamlacak ve yiiksek kullanilabilirlik
igin sanallagtirtlmis sunucular ve yedekli depolama barindiracaktir. Etkinlik boyunca istikrarlt ve

kesintisiz hizmetler saglamak igin merkezi izleme ve yerinde teknik destek saglanacaktir.

Yeterli yedekliligi saglamak igin iki sunucu odast birbirinden en az 500 m uzaklikta konumlandirtlir.
Her sunucu odasi, en az iki (2) sunucu rafi ve dért ila alt1 ag ve patch panel rafi ile UPS Uiniteleri ve
soputma sistemleri gibi diger ekipmanlart barindiracak yeterli alana sahip olmahdir. Birincil sunucu

odast, Ag Operasyon Merkezi'ne (NOC) yakin bir konumda olmahdir.
3.6 A3 ve Giivenlik Operasyon Merkezi (NOC ve SOC)

Ayni zamanda Giivenlik Operasyon Merkezi'ni (SOC) de biinyesinde barindiran Ag Operasyon
Merkezi (NOC), Konferansin BIT sistemlerini ve ag altyapisin: izlemek, yonetmek ve bakunini
yapmak igin merkezi kontrol merkezi olarak hizmet verecektir. NOC/SOC, ag performansi, giivenlik
giinliikleri ve olaylart ile hizmet kullanilabilirligi hakkinda gercek zamanli gériiniirlitk saglayarak
proaktif olay tespiti, hizlr sorun giderme ve herhangi bir kesintiye koordineli miidahaleyi miimkiin

kilacaktir.

Tesis, 40 ekrana esdeger yiiksek ¢6ziiniirliiklii bir video duvariyla donatilir ve farkli alanlarda bulunan
yaklasik 40 destek miihendisinin egzamanli izleme yapmasina olanak tanir; ayrica, yalnizea yetkili
personelin belirli veriler ve sistemlerle etkilesime girebilmesini saglamak igin rol tabanls erigim

kontrolleri bulunur.

Tesisin tasarimi, Konferans boyunca kesintisiz operasyonel denetimi saglayarak, yiiksek

kullanilabilirlige sahip, giivenli ve dayanikli ag ve BT hizmetlerinin sunulmasini destekler.

4, Glivenli yazdirma ¢6ziimii

Konferans katilimcilarinin ve Sekretarya personelinin gizli ve kontrollii yazdirma ihtiyaglarini desteklemek

ve b11g1 s1zmt151 ve opera.syﬁﬁél yemy_slelk riskini azaltmak i¢in bir Giivenli Yazdirma Coziimii uygulanir.

@égl
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yazdirma sistemi ( ) temin eder. C8ziim, Papercut ve Uniflow gibi taninmis bir tedarikgiden temin edilmeli,
saglam, giivenli, giivenilir ve yiiksek diizeyde erisilebilir olmalidir. C6ziim, POC, dagitim ve isletim

asamalari boyunca yazilim, lisanslar ve destek hizmetlerini igermelidir.

4.1 Mobil cihazlardan/diziistii bilgisayarlardan Katthmellar igin asagrda Dbelirtilen 6zellikler

yapilandirilir;

print@cop.xx'a yazdirma istekleri génderme

Gelen kutusuna OTP'yi alma, Gecikme < 1 dakika
Tek Is - Tek OTP

Giris yapitldiktan sonra OTP silinir

Is onaylandiktan sonra OTP silinir

Kodu girdikten sonra gecikme < 10 saniye

Baski isi basina maksimum sayfa sayisi: 50
Kopyalarin saysi: 1, degistirilemez

Sayfa sayis1 agildiginda e-posta ile bildirim.

Kabul edilen dosya formatlar (.doc, PDF, XLS, jpg, jpeg,
png)
. Varsayilan olarak ¢ift taraflidir ve degistirilemez

4.2 Bilgisayar Merkezi diziistii bilgisayarlarindan katilanlar igin asagida belirtilen 6zellik yapilandirilir:

20 saniye icinde kapatilmasi gereken bir mesaj iceren OTP acqilir
penceresi

Acilir pencere kapanmadan hi¢bir is ginderilmeyecektir

Acilir pencere 20 saniyeden fazla agik kalirsa i iptal edilecektir
Bir Is - Bir OTP

Giris yapildiktan sonra OTP silinir

Is serbest birakildiktan sonra OTP silinir

Bask isi basina maksimum sayfa sayisi: 50

Kopyalarin sayisi: 1, degistirilemez

Sayfa sayist asildiginda bildirim.

4.3 SekretaryaPersoneli Katihmcisi igin agagida belirtilen 6zellik yapilandirthr:

PDF'den yazdirma
Doc'tan yazdir
Excel'den yazdir
PPT'den yazdir

Outlook'tan yazdir
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Varsayllanr olarak  ¢ift tarafldir, uygulamadan
degistirilebilir

Varsayilan olarak cift tarafli, cihazdan degistirme imkin
E-postaya tarama

Kullanicinin OneDrive'ina tarama

Varsayilan 300 DPI, degistirme segenedi mevcut
Varsayilan siyah beyaz kopyalama, degistirme imkan
Varsayilan ¢ift tarafli, degistirme imkéani

HQ kodunu kullanarak isi havuza ekle

Kullanici kodunu gizle

Sezgisel arayiiz

USB'ye Tarama

USB'den yazdir

Zimbalanmis ¢ikt

GPO aracihigiyla yazdirma kuyrugunu esleme imkani

5. BiT destek hizmetleri

5.1 Bilgisayar ve uzman teknik destek

5.1.1 Hitkiimet, masraflar1 kendisine ait olmak iizere, ag: ve tiim bilegenlerini tasarlamak, test etmek, kurmak,
belgelemek, bakimini yapmak, destekiemek ve skmek {izere Ingilizce bilen nitelikli teknik personeli
atar ve Sekretaryanin kullanimina sunar. Ekip, Sekretaryanin genel denetiminde olur. AsaZida belirtilen
is hacmi (BIT) tablosuna gére, tiim hizmetler belirlenen hizmet siiresi icinde yerinde ve vardiyali olarak

diizenlenir ve tiim teknik pefsonel Ingilizce konusacak yeterlilikte ve vardiyali galismaya hazir olur.

5.1.2 Teknik personele, daha goriiniir olmalar ve Katilimecilardan ayirt edilebilmeleri icin, &n ve arka yiiziinde
“BIT Support” vyazisi agikga basil, markasiz diiz bir yelek gibi kolayca tamnabilir
© kiyafetler/iiniformalar temin edilir. Daha fazla bilgi i¢in asagida belirtilen is kalem listesine (BIT)

bakimz.

5.1.3 Sekretarya ile aksi kararlastirtimadikea, tiim teknik personel destek hizmetleri hafta sonlar1 ve tatil

giinlerinde de erisilebilir olur.

5.1.4 Hizmet alanina bagl olarak, aksi belirtilmedikee (6rnegin, iist diizey oturumlar sirasinda), Konferans
sliresince 07:30 ile 22:00 saatleri arasinda yerinde destek saglanir. Normal galisma saatleri disinda

uzaktan izleme yapilir ve siber giivenlik uzmanlarinin izleme faaliyetleriyle koordineli ¢alisabilecek

'~ “Uygun bir uyart sistemi kurulur. _;,... s,




5.1.6 Sekretarya, Konferans sirasinda kullanilan kendi sistemlerine iliskin uygulama destedi saglar (6rnegin,

kayit, giivenlik taramasi ve kontrolil, belge diizenleme, belge yénetimi ve yayinlama, Sekretarya web

sitesinin bakim, toplant ydnetimi ve planlama).

5.1.7 Konferans planlama ekipleriyle mutabik kalinarak, planlama, POC, kurulum, operasyonlar ve hizmetten
¢ikarma (BT ekipmanlarmin giivenli bir sekilde temizlenmesi dahil) sirasinda belirli ekipler igin

yerinde destek de saglanir.

5.1.8 Daha spesifik teknik gereklilikler ve tahmini ig yiikii, [s Kalem (BIT) listesinde belirtilmistir.

6. Uzmanhk

6.1 Mesleki deneyim ve becerilerle ilgili genel gereklilikler

Tiim uzmanlar agagida belirtilen sartlari saglar:
6.1.1 Col kiiltiirlti, gok cinsiyetli bir kurumsal ortamda en az 3 yillik ¢alisma deneyimi,
6.1.2 Bagimsiz ve ekip i¢inde ¢alisabilme,
6.1.3 Sorunlar analiz edip ¢6zebilme ve teknik raporlar hazirlayabilme becerisi, ve
6.1.4 Ingilizceye iliskin islevsel bilgi sahibi olmak.
Detayli agtklama igin liitfen tablolarin ekine bakiniz, Tablo 9.

6.1.5 Microsoft, Windows, UNIX (8rn. Linux), ESX VMWare ve giivenli yazdirma dahil olmak iizere igletim
sistemleri ve ilgili yazilimlar konusunda uzmanlik.
6.1.6 Uygun sertifikalar: Microsoft Sertifikali Cziim Uzmani (MCSE); Microsoft Azure Altyap ve Dagitim,
' VMware Sertifikali {leri Diizey Uzman 5 — Veri Merkezi Yé&netimi (VCAP3-DCA); vb.

6.2 internet uzmanhg

6.2.1 Tercihen Internet servis saglayicisi tarafindan yerinde saglanan uzmanlik.

6.2.2 Izleme, sorun giderme ve trafik analizi dahil olmak tizere Internet hizmeti y6netimi konusunda uzmanlik.
6.2.3 Hizmet, belirlenen hizmet siiresi iginde vardiyali olarak saglanir, hizmet siiresi disinda ise izleme yapilir.
6.3 Giivenlik duvar1 yonetimi

6.3.1 Karmagik, yiiksek kullanimli ag ortamlarinda FortiGate giivenlik duvarlarinin kurulumu ve yonetimi

konusunda kanitianmig deneyim.

6.3.2 LAN ve WAN planlama, tasarim, kurulum ve entegrasyon ile ag trafigiyle ilgili sorunlarin giderilmesi

konusunda saglam bilgi.
6.3.3 Hizmet, belirlenen hizmet siiresi iginde vardiyali diizenlemede sunulur ve hizmet siiresi disinda izleme
yapllu ﬁ:,_.,._..___.,__
6.3. 4 Kullamm ve go\zlemlenen sofunlar hakkmda J!gifmluk rapbrlau \ulur ve
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6.3.5 Uygulanabilir sertifika: FortiGate Sertifikali Giivenlik Uzmani veya sa§lanan Giivenlik Duvari sertifikast.

6.3.6 Uzmanlar tercihen ana tedarikgi tarafindan saglanmali ve tedarikg¢inin TAC'sine dogrudan erigime sahip

olmalidir,
6.4 Ag ve Giivenlik Altyapist uzmanlig (kablolama personeli dahil)
6.4.1 Bityiik etkinliklerde BIT kurulumu konusunda kanitlanmis deneyime sahip profesyonel uzmanlik.
6.4.2 LAN/WAN ve dotlx ile ilgili planlama, tasarim, dagitim, entegrasyon ve destek konularinda ileri diizeyde
bilgi.
6.4.3 Ag uzmani, Cisco ve yonlendirme, anahtarlama, spanning tree, dhcp, snmp, netflow, Cisco Prime, Cisco
DNAC, SDA ag gibi diger ilgili ag teknolojileri hakkinda bilgi sahibi olmalidr.
6.4.4 Aj giivenligi uzmani, Cisco ISE, Cisco Umbrella, dotlx, tacacs ve radius gibi giivenlikle ilgili triinler
hakkinda bilgi sahibi olmalidir.
6.4.5 Hizmet, belirlenen hizmet siiresi iginde vardiyali diizenlemelerle sunulur ve hizmet siiresi diginda izleme
yapilir.
6.4.6 Tiim kablolama/baglanti gerekliliklerini karsilayacak yeterli sayida kablolama personeli; ve
6.4.7 Gegerli sertifikalar: CCNP; Cisco Sertifikali A3 Uzmam (CCNA); Cisco Sertifikali Internet Uzman
(CCIE).
6.4.8 Uzmanlar tercihen ana tedarikei tarafindan saglanmali ve tedarikginin TAC'ina dogrudan erigime sahip
olmahdur. |
6.5 Wi-Fi uzmanhii
6.5.1 Kullantcilara en iyi Wi-Fi deneyimini sunmak icin yitksek yogunluklu, karmagsik ve genis ortamlarda

diizenlenen biiyiik etkinliklerde/konferanslarda kablosuz altyapi kurulumunda kanitlanmig yetkinlik ve

deneyime sahip profesyonel uzmanlik.

6.5.2 Planlama, tasarim, kurulum, entegrasyon ve optimizasyon dahil olmak iizere Cisco kablosuz teknolojisi

ve radyo frekansi konusunda ileri diizeyde bilgi.

6.5.3 Cisco DNA Center, Cisco DNA Spaces, Cisco Prime, Ekahau site survey araglart gibi yénetim yazilimlar

dahil olmak iizere Cisco ve diger Wi-Fi ag teknolojileriyle ilgili araglara aginalik ve deneyim.

6.5.4 Hizmet, belirlenen hizmet siiresi iginde vardiyali diizenlemelerle sunulur ve hizmet siiresi disinda izleme
yaptlir.

6.5.5 Uzmanlarin, giivenilir bir Wi-Fi ortamini izlemek ve siirdiirmek ve uygun sekilde miidahale etmek igin
modern Wi-Fi analizorleri kullanarak ulusal frekans ydnetim otoritesi ile birlikte ¢aligmasi

beklenmektedir; ve

_ 6.5.6 Gegerli sertifikalar: CCIE Enterprise Wireless; CCNA; CCNP; CCIE.

6.5.7 Uzmanlar tercihen ana tedarikei tarafindan saglanmali v&teﬁfgcgﬁ:- C'sine do
/ 1

M, y
olmalidr. N - \




6.6 Donamm destegi
6.6.1 Tercihen ekipman tedarikgisi/saticisi tarafindan temin edilir.

6.6.2 Tiim ekipmanin kurulumu ve montajinin yant stra PC griintiileme/klonlama, bakim, degistirme ve sdkme

islemlerinden (BT ekipmaninin giivenli bir sekilde temizlenmesi dahil) sorumtuduri ve
6.6.3 Microsoft SCCM, Microsoft Intune veya benzer sistemlere asinalik

6.7 Kullanici destegi/hizmet masasi/y6netici

6.7.1 Kullanicr gruplarr: Sekretarya personeli, bilgisayar merkezleri, medya merkezi, Wi-Fi kullanicilari ve

ticari hizmetler kapsamindaki kullanicilar hari¢ genel katilimcilar.
6.7.2 Varista gekirdek ekibe sinirli destek saglanir.

6.7.3 Tim destek/hizmet masasi/gdrevlileri, oturum &ncesi atélye galismalar ve Konferansin baslamasindan

bir hafta 6nce yerinde olmalidir.

6.7.4 Her destek vardiyasinda, Microsoft Office programlari ve Windows isletim sistemleri konusunda

sertifikall iki Microsoft Office Uzmani bulunmalidir:

6.7.4.1 Sorun biletleme sistemlerine (BT destek taleplerinin kaydedilmesi, diizenlenmesi ve takibi)

asinalik

6.7.4.2 Windews 10, Microsoft Office 365 ve tabletler (r. 2'si 1 arada cihazlar) dahil olmak ﬁzere,

konferansta kullanilan tiim isletim sistemleri ve yazilimlara asinalik

6.7.4.3 Birinci seviye ag baglantisi sorunlarini ve yazicilar, tabletler ve tarayicilar gibi standart BIT ofis
¢evre birimlerinin sorunlarini giderme.

7. is Kalem Listesi (BiT)

Ekipman, yazilim, lisanslar ve elektrikli cihazlar gibi insan kaynaklar disindaki kaynaklar (bir lot, yeterli
sayida birimi ifade eder; kesin say1, 6ngériilen katilim, Konferans alaninin biiyiikliigis, yerlesim plani ve

tasarim dikkate alinarak goriisiilmelidir).

Tablolarin ekine bakiniz, Tablo 8.

8. Proje YOonetimi

8.1 BIT Proje yineticisi

Hiikiimet, asagida belirtilen unsurlar dahil olmak iizere operasyonel uygulamayi denetlemek tizere bif...o—~..
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8.1.2 BMIDCS Sekretaryasi ile irtibat gérevini iistlenmek ,
8.1.3 Sekretaryaya ilerleme durumu ve sorunlar hakkinda diizenli olarak rapor vermek
8.1.4 1k teknik ziyaretten itibaren projenin sonuna kadar gérevde bulunmak

8.1.5 Belgeleme ve proje takibi dahil olmak Uzere proje yénetiminden sorumlu olmak ve COP Proje Yoneticisi
ile koordineli galismak;

8.1.6 Microsoft Project gibi proje y&netim araglarina agina olmak;

8.1.7 Cesitli destek ekiplerindeki vardiya diizenlemelerini denetlemek ve Sekretarya Proje Yoneticisini
projeyle ilgili tiim konularda glincel tutmaktan sorumlu olmak;

8.1.8 Benzer kapsam ve zorlukta projelerde kanitlanabilir deneyime sahip olmak; ve
8.1.9 PMP, Prince2 veya benzeri bir proje y&netimi sertifikasina sahip olmak.




EK V: Arsivleme

1. Arsivleme

1.1 Hiikiimet tarafindan atanan irtibat Gérevlisinin Sorumluluklar

1.1.1 BMIDCS arsivleme gerekliliklerinin kapsamli bir sekilde anlasilmasini saglamak; gerektiginde agiklama

oturumlart igin Yonetim ve Operasyonlar Bolimii / ile irtibat kurmak.

1.1.2 Gerekli tiim toplantilar igin arsivleme hizmetleri sunmak iizere yeterli personel ve ekipmanin hazir

bulunmasini saglamak.

1.1.3 Tiim teknik personelin, post prodi'l.ksiyon ve video diizenleme becerileri, analitik ve sorun giderme
yetenekleri, rapor yazma becerileri ve islevsel diizeyde Ingilizce bilgisi dahil olmak iizere gerekli

uzmanlik yetkinliklerine sahip olmasini saglamak.
1.1.4 Etkinlik boyunca BMIDCS arsivleme gerekliliklerine tam olarak uyulmasini saglamak,

1.1.5 Sistemlerin tasarimi, yapilandirilmasi ve test edilmesi, argivleme kurulumlari ve arsivleme siirecleri
konusunda Yonetim ve Operasyonlar Béliimii / ile koordinasyon sagilamakve uygulamaya gecmeden

dnce resmi onay almak.

1.1.6 Tiim argivleme dosyalarinin eksiksiz, dogru, uygun sekilde etiketlenmis ve gerekli teknik standartlar

kargiladiindan emin olmak igin hizmet sunumunu denetlemek.

1.1.7 Tim argiv dosyalarmn, her toplantidan en ge¢ dort saat sonra Yonetim ve Operasyonlar Bsliimii’ne

zamaninda teslim edilmesini saglamak.

1.1.8 Oturum &ncesi dénem dahil olmak tizere konferans boyunca argivleme hizmetleriyle ilgili tiim sorulara

derhal yanit vermek.
1.1.9 Herhangi bir teknik sorunun veya tespit edilen eksikligin derhal ¢6zitlmesini koordine etmek.

1.1.10 Konferansin sonunda, arsiv dosyalarinin tam setini igeren tiim sabit disklerin Y&énetim ve Operasyonlar

Béliimii’ne / usule uygun sekilde teslim edilmesini saglamak.
1.2 Arsivleme gereklilikleri ve uyum

1.2.1 Arsivleme hizmet saglayicisi, Ev Sahibi Ulke Anlagsmasi eklerinde belirtilen tiim gereklilikleri gdzden

gegirir ve gerektiginde Yonetim ve Operasyonlar Béltimii’nden / agiklama talep eder.

1.2.2 Hizmet saglayici, etkin bir hizmet sunumu igin yeterli personel ve ekipmanin mevcut olmasini saglayacak

sekilde arsivleme hizmetini tasarlar

1.2.3 Hizmet saglayici, uygulamaya gegmeden &nce arsivleme sistemi yapilandirmasiny, i akigt gemasi ve

arsivleme tzelliklerini Inceleme ve Onay igin Yonetim ve Operasyonlar Boliimii’ne / sunar.
,,.,u-"':::.::.\\
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dnee test kriterlerini saglayacaktir. Test sirasinda tespit edilen tiim sorunlar, COP'un baglamasindan
nce tamamlanmast icin yeterli siire taninarak uygun ayarlamalar veya yeniden yapilandirmalar yoluyla
¢oziiliir.

1.2.5 Arsivleme sistemleri ve siiregleri, ancak Yonetim ve Operasyonlar Bsliimii’nden / resmi onay alindiktan
sonra devreye alinabilir.

1.2.6 Ses ve video arsiv materyalleri, BMIDCS resmi rezervasyon sisteminde belirtilen argivleme
gerekliliklerine uygun olarak, her toplantinin bitiminden sonraki dort (4) saat iginde Yénetim ve

Operasyonlar Béliimii’ne / teslim edilir.

1.3 Arsiv format1 ve teknik standartlar

1.3.1 Ev sahibi yayn sirketi tarafindan yonetilen toplant: salonlart, (6r. genel kurul salonlari, basin toplanti
salonlari) igin, salon sesini ve her bir terclime kanalint ayri ses pargasi olarak igeren video argiv

materyalleri, asagida belirtilen asgari teknik &zelliklere uygun olarak Yénetim ve Operasyoniar

Baliimii’ne / temin edilir.

e Konteyner MXF (OP-1a)

e Video kodek VC-3 (Avid DNxHD)
o (Coziintrlik 1920x1080

o EnBoy Oran: 16:9

® Video kare huz1 25 fps

o Video bit hizi 120 Mbps

e Renk Ornekleme: 4:2:2

e Ses kodek Sikistirtlmamis PCM
® Bit derinligi 24

e Ses 6rnekleme frekans1 48 kHz
e Zaman kodu Siirekli zaman kodu
1.3.2 Ev sahibi yayin sirketi tarafindan y6netilmeyen diger tiim toplant1 odalar igin,

1.3.2.1 Salondaki ses arsiv materyalleri ve tiim terciime dilleri, asagida belirtilen minimum teknik

ozelliklere uygun olarak Y&netim ve Operasyonlar Béliimii / adresine génderilir.
o Format: WAV (sikistirtlmamig PCM)
o Ornekleme hizi: 48 kHz
o Bitderinligi: 16 bit veya lizeri

1.3.2.2 Her toplanttya ait video arsiv materyalleri, asagida belirtilen asgari teknik &zelliklere uygun

, olarak MP4 formatinda temin edilir. 22 N
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o Coziniirlik 1920x1080

¢ En Boy Oran 16:9
0 Video kare hizi 25 fps
o Video bit hiz1 10 Mbps

o Renk Ornekleme 4:2:0
o Ses kodek AAC
o Ses Ornekleme frekansi 48 kHz

1.3.3 Her argiv dosyas, resmi baslangigtan resmi sona kadar tiim siireyi kapsayan tek bir toplant: kayd: igerir.
Uzun aralar oldugunda kayitlar ayri dosyalara bliinir.

1.3.4 Ttim arsiv materyalleri dogru, diizgiin sekilde etiketlenmis ve yeterli teknik kalitede olmalidir.

1.4 Arsiv materyallerinin teslimi

1.4.1 Arsiv dosyalari, Yonetim ve Operasyonlar B&liimii / tarafindan belirlenen adlandirma kurallari ve
dosyalama yapisina uygun olarak etiketlenir ve diizenlenir.

1.4.2 Dosyalar, belirlenen bilgi hassasiyeti kategorilerine gére ayrilir ve yetkisiz erisimi &nlemek igin uygun

erigim kontrolleri uygulanir.

1.4.3 Hizmet saglayici, konferans operasyonlari i¢in ayrilan bant genisligine ek olarak, Yonetim ve
Operasyonlar Bolimii'ne /, saglayicinin sunucusunda depolanan tiim arsiv dosyalarina &zel bant
genisligi tizerinden salt okunur erisim izni verir.

1.4.4 Tiim argiv dosyalari, her toplantinin bitiminden en ge¢ dort saat sonra, Yénetim ve Operasyonlar
Béliimii‘niin erisimine agik olmasi ig¢in ana sunucu depolama alanina yiiklenir.

1.4.5 Yonetim ve Operasyonlar Boliimii’niin ofisindeki ig istasyonunu ana sunucu depolama alanina baglamak
icin yeterli ag kablolamasi saglanir.

1.4.6 Yonetimve Operasyonlar Boliimii tarafindan bildirilen tiim hatalar, bildirildikten sonraki iki giin i¢inde
analiz edilir ve ¢&ziiliir. '

1.4.7 Yd&netim ve Operasyonlar Bsliimii ile giinlitk toplanti diizenlenerek tespit edilen sorunlar gézden gegirilir,
¢Bziim siirecine iliskin rapor verilir ve gerekli diizeltici eylemler tartigihir.

1.4.8 Yonetim ve Operasyonlar Béliimii ile devlet hizmet saglayicisi arasinda verimli bilgi ahgverisi ve durum
glincellemeleri igin resmi bir MS Teams iletisim kanal kurulur.

1.4.9 Konferansin sonunda, hizmet saglayic, tiim video i¢erigi, salon ses kaydi ve tiim terciime kanallar dahil,
arstvlenmek {izere tiim toplanti kayitlarini igeren eksiksiz bir sabit disk setini Yonetim ve Operasyonlar

Béliimii’ne teslim eder.

1.4.10 Barindirma sunucularmda depolanan tiim veriler, konferansin sonunda, Yo&netim ve Operasyo 141 =

a
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Tam adi:
Kisaltmasi:

ikinci referans adr:

Ugiincii referans adu:

Kisaltmasi:

Tam adn:

Kisaltmas::

ikinci referans adu:
Tam adr:
Kisaltmasi:

Tam adx

Kisaltmasi:
ikinci referans adi:
Kisaltmasi:

Tam ada:

Kisaltmasi:

Tam adn:

Kisaltmasi:

Genel adn;

Kisaltmasi:
Tam adi:

Kisaltmasi:

Ek VI: Taninmus isimler ve gorsel tasarim

Birlesmis Milletler iklim Degisikligi Cergeve Sozlesmesi
iklim Degisikligi Stzlesmesi

Sozlesme

Birlesmis Milletler iklim Degisikligi (tanitim amagh kullanmilir)
BMIDCS

Birlesmis Milletler iklim Degisikligi Cergeve S8zlesmesi, Kyoto Protokolii ve
Paris Anlagmas: Sekretaryasi

Birlesmis Milletler [klim Degisikligi Sekretaryasi

Sekretarya

Birlesmis Milletler iklim Degisikligi Cergeve Sozlesmesi'ne Ek Kyoto Protokolii
Kyoto Protokolii

Birlesmis Milletler iklim Degisikligi Cergeve Sozlesmesi Taraflar Kon%eransﬂnm
31. oturumu
Birlesmis Milletler iklim Degisikligi Cergeve Sozlesmesi

BMIDCS Taraflar Konferansi
Taraflar Konferansi
COP 31

Kyoto Protokolii Taraflar Toplantisi olarak gérev yapan Taraflar Konferansi'nin
21. oturumu
Taraflar Konferansi

CMP 21

Paris Anlagmasi Taraflart Toplantisi olarak gérev yapan Taraflar Konferansi'nin 8.
oturumu

CMA 8

Birlesmis Milletler klim Degisikligi Konferansi (sadece kamuoyuna y&nelik basin
biiltenlerinde kullanilmak lizere)

COP31/CMP 21/CMA 8
Tiirkiye Cumhuriyeti Hiik{imeti

Hiikiimet

Iletisim ve tanitim amaciyla, Konferans “2026 Antalya Birlesmis Milletler iklim Degisikligi Konferansi” olarak

adlandirmistir,

Konferansin tasartm ve ortak markalama &zellikleri, BMIDCS Konferansi markalama kilavuzuna uygun olmalidir.

Konferansin tasartmi ve ortak markalamast, BMIDCS’nin onayini gerektirir.




Ek VII: Kayit ve Akreditasyon

1. Genel hiikiimler

Ev sahibi lilke olarak Hiikiimet, tiim personel (Ev Sahibi Ulke Destek Personeli, Goniilliiler, Teknik personel
dahil), davetliler, yetkili personel ve Konferans Mavi Bélgesine erisim gerektiren tiim kisilerin, Ev Sahibi Ulke

Anlagmasi (HCA) uyarinca verimli, giivenilir ve uygun bir sekilde kayit ve akreditasyon islemlerinin yapilmasin

saglar.
2. Yonetim yapisi ve sorumluluklar
2.1 Atanmug birincil irtibat noktalan

Hukiimet, tiim kayit ve akreditasyonla ilgili konular igin birincil irtibat noktasi olarak bir Kayit

Koordinattrii atar. Kayit Koordinatrii:
2.1.1 Ev Sahibi Ulke Organizasyon Ekibinin bir iiyesi olarak gérev alir.
2.1.2 BMIDCS Sekretaryasi ile irtibat gérevlisi olarak hizmet verir,
2.1.3 Kaytt taleplerinin zamaninda teslim edilmesini, dogrulanmasini ve onaylanmasint saglar.
2.1.4 Tiim kay1t personelinin denetimini yapar.
2.1.5 Giivenlik incelemeleri igin hiikiimet giivenlik birimleriyle koordinasyon saglar.

2.1.6 Ev Sahibi Ulke Misafirlerinin kayit siirecinin olusturulmasi konusunda devlet kurum ve kuruluglariyla

koordinasyon saglar.
2.2 Kayit koordinasyon ve operasyon ekibi
Hiikiimet, su hususlardan sorumlu bir Kay1t koordinasyon ve operasyon ekibi kurar.
2.2.1 Sunulan kisisel bilgilerin dogrulanmas: ve onaylanmasi.
2.2.2 Kayitl ve akredite edilmis tiim personelin giivenli ve giincel bir veri tabaninin tutulmasi.

2.2.3 Oturum siiresince hazir bulunarak, devlet personelinin kaydi ve giivenlik sorusturmas: siireciyle ilgili

sorunlarin aninda ¢dziilmesi.

2.2.4 Isgiicti ve teknik personel kaydiyla ilgili 6zel durumlar hakkinda Sekretarya ekibiyle ekibiyle iletisim

kurulmasi.

2.2.5 Kayit iglemlerinin konaklama, giivenlik, isgiicii, ulagim, mekan y&netimi ve diZer operasyonel

stireglerlekoordine edilmesi
2.2.6 Kay1t personelinin ve kaynaklarinin gerekli faaliyetlerinin yerine getirmesinin saglanmast.

3. Kayit ilkeleri

3.1 Giivenlik ve veri koruma ile uyum

. Tum kaylt prosediirleri, katilim veya konfe1an‘3‘9?e:a&g:1a1mda herhangi bir engelin dnlenmesi i 1§:m,.»T S
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3.2 Kayit gereklilikleri ve siireci

3.2.1 Hiikiimet, Sekretaryanin Cevrimigi Kayit Sistemi (ORS) araciliftyla génderilen tiim personelin (Ev Sahibi
Ulke Destek Personeli, Goniilliiler, Teknik personel) Sekretaryaya iletilmeden 6nce ulusal giivenlik

makamlar tarafindan incelenip onaylandigindan emin olur,

3.2.2 Hiikiimet tarafindan kayitl kisilerin tiim kisisel verileri, iglemlerin zamaninda yapilmasini ve yaka

kartlarinin zamaninda verilmesini saglamak igin ORS araciligiyla sunulmalidir.

3.2.3 Hiikiimet, tiim giivenlik destek personelinin zamaninda ise alinmasini, ilgili glivenlik makamlar
tarafindan giivenlik kontroliinden gegirilmesini ve ORS'ye sunulmak ifizere UNDSS’ye teslim

edilmesini saglar..

3.2.4 Hiikiimet, BMIDCS Sekretaryast ile yakin isbirligi iginde, yetkili personelin, alan UNDSS’nin Mavi

Bolge kontrolit altina girmeden dnce mekéna erigebilmesini saglamak igin &zel bir siire¢ baglatir.
3.3 Kayit igin gerekli kigisel verilerin sunulmast

3.3.1 Hiikiimet, Konferanstn baglamasindan en az alt: (6) hafta énce, Mavi Bélgeye erigim gerektiren tiim teknik

personel, davetliler ve yetkili personelin tam listesini ve ayrintilarini BMIDCS'ye sunar.

3.3.2 BMIDCS Sekretaryas, istihdam, sdzlesme veya gérevlendirme gecikmeleriyle gerekgelendirilebilen geg

sunumlara yer vermek iizere Hiikiimet ile iyi niyetle isbirligi yapar.
4, Proje yonetimi ve operasyonel planlama

Kay1t ve akreditasyon diizenlemeleri, erken planlama, risk azaltma, tanimlanmus sahiplik, izleme, raporlama ve

BMIDCS Sekretaryasi ile yakin isbirligi dahil oimak tizere proje yonetimi ilkeleriyle uyumlu olacaktir.
4.1 Kay1t operasyonel plam

Hiikiimet, Sekretarya ile koordineli olarak bir Kayit operasyonel plani hazirlar, Plan agagida belirtilen

unsurlar1 igerir:
4.1.1 Kayit zaman ¢izelgeleri ve kilometre taslari.
4.1.2 Normal, ge¢ veya acil kayitlar i¢in siiregler.
4.1.3 Akreditasyon, isgiicii planlamast, glivenlik ve mekén hazirligs ile karsihkli bagimliliklar.
4.1.4 Izleme ve raporlama mekanizmalari.
4.1.5 Sistem kesintileri veya ekipman arizalar i¢in acil durum diizenlemeleri.
4.2 Kayit Proje Yoneticisi

4.2.1 Hikiimet, ugtan uca operasyonel uygulamanin denetlenmesi amaciyla bir Kayit Projesi ydneticisi atar. Bu

gorev, su hususlari kapsar:Zaman ¢izelgelerini, g;lktllarx ve karsihikli bagimliliklar1 yénetmek.
4.2.2 Kayit tesislerinin ve sistemlerinin iglevselligini ve hazirligini saglamak.

4. 2 3 Teknik personel kayd: konusunda Kayit Koordinasyon Ek1b1 'lle'k‘o"?rdmas on saglamak

,,b;"":




5. iletigim ve bilgi paylasimi
5.1 Hiikiimetin iletisim sorumluluklar

Hiikiimet, personel saglayan tiim i¢ departmanlara asagida belirtilen unsurlar dahil olmak tizere actk ve

zamaninda bilgi verilmesini temin eder:
e Kayit prosediirleri ve son tarihler.
e Gerekli kigisel veriler ve belgeler.
e Giivenlik sorusturmasi gereklilikleri.
® Yakakartiteslim alma prosediirleri.
5.2 Sekretaryanin bilgi ve destek sorumluluklar:
BMIDCS Sekretaryasi asagida belirtilen unsurlari saglar:
® ORSislevselligi, son tarihler ve prosediir degisiklikleri hakkinda giincellemeler.
® Kayit istisnalar veya uygunluk sorunlari hakkinda bildirimler.
¢ Hukiimet kayit muhataplari ve kayit memurlari i¢in egitim ve destek
o I[statistik raporlar ve kayitla ilgili diger giincellemeler.
5.3 Koordinasyon ve iletisim kanallan

Kayit koordinattril, hilkiimet giivenlik makamlari, isgiicli ynetimi ve Sckretarya arasinda etkili iletisim

kanallari kurulur.
6. Kayit materyalleri ve ekipmanlarinin temini

6.1 Kayit malzemelerinin temini

Hiikiimet, kendi masraflari ile Konferans kayd: ve akreditasyonu igin gerekli tiim fiziksel ve teknik

malzemeleri temin eder. Bunlar arasinda sunlar yer almaktadir;
6.1.1 PVC rozetler

6.1.1.1 CR-100 Yatay (95.000 adet)

® 67 mm(y) x99 mm (g)

e  Onceden delinmis 5 mm klips deligi

&  Giivenlik sicak damgasi “BMIDCS” (gri/gtimiis/metalik)
6.1.1.2 CR-100 Dikey (12.000 adet)

® 99 mm (y) x 67 mm (g)

e Onceden delinmis 5 mm klips deligi

e "BMIDCS" giivenlik sicak baskisi (gri/giimiig/metalik)
6.1.1.3 Boyunluklar (85.000 adet)-

e Pantone 2925 C.

" o Kordon genisligi en az 20 mm.,
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e Mavi zemin tizerine beyaz renkli “BMIDCS” ve web sitesi baskisi, istege bagli COP logosu.
6.1.1.4 Plastik emniyet kopma mekanizmast ve karides kancast ile.
6.2 Kayit ekipmanimin temini

Hilkiimet, yedek tiniteler ve sarf malzemeleri dahil olmak iizere, tablolarin Ekinde belirtilen tim kayit yazicilarin

ve ilgili ekipmani temin eder: Tablo 8 .

6.2.1 Hiikitmet, Konferans sirasinda eksiklik olmast durumunda ilave malzeme temin etmeye hazirdir.
7. Kayit sistemi entegrasyonu ve performansi

7.1 Entegrasyon

Hiikiimet, operasyone! verimliligi saglamak igin ORS, analiz modilii ve diger hitkiimet platformlariyla
gerekli entegrasyonlara (6rnegin, vize amagh katilimer kayitlarinin kontroldl) ynelik ivilestirmeleri finanse

eder.
7.2 Entegrasyon i¢in son tarih

Bu iyilestirmelere iligkin yaklagim, ¢iktilar ve zaman cizelgeleri, 30 Nisan 20235 tarihine kadar Sekretarya ile

ortaklasa kesinlestirilir.
_ 8. Risk azaltma ve istisnai durumlar

8.1 Kayitla ilgili riskler ve uyum

8.1.1 Giivenlik izni gecikmeleri, eksik veriler veya geg personel degisiklikleri dahil olmak fizere kayutla ilgili

olasi riskler erken tespit edilir ve Sekretarya ile ortaklaga ele almnur.

8.1.2 Yasal veya giivenlik kisitlamalari nedeniyle bir kayit sahibinin giivenlik izni alinamiyor veya iglemleri

yapilamiyorsa, Hiikiimet derhal Sekretaryay: bilgilendirir.
8.1.3 Coziilmemis sorunlar, Ev Sahibi Ulke Anlagmast kapsaminda Hiikiimetin uyumunu etkileyebilir.
8.2 Istisnai ve acil kayit prosediirleri
Hiikiimet asagida belirtilen hususlar igin prosedtirler belirler:
8.2.1 Acil operasyonel ihtiyaglar igin hizlandirilmis kay:t.
8.2.2 Ust diizey onay gerektiren istisnai durumlar.
8.2.3 Sistem arizas1 durumunda acil akreditasyon ¢éziimleri.

9. Hesap verebilirlik ve izleme mekanizmalar

9.1 Ortak ilerleme degerlendirmeleri

Kayit islemlerinin sorunsuz bir sekilde yiiriitiilmesini saglamak amactyla Hiikiimet, Sekretarya ve ilgili
operasyonel paydaslar (mekan, giivenlik ve BIT ekipleri dahil) arasinda diizenli koordinasyon toplantilar:

diizenlenir.




9.2 izleme
Hiikiimet, bagvurulari, onaylar, istisnalart ve islem siirelerini takip etmek icin merkezi bir kayit izleme
sistemi kurar.

9.3 Raporlama
Hazirhk dénemi boyunca Sekretaryaya diizenli istatistik raporlar sunulur ve yogun dénemlerde
gerektiginde raporlama siklig1 artirlir.

9.4 Ortak diizeltici eylemler

Kararlastinlan zaman c¢izelgelerinden sapmalar, islem hatalart veya gitvenlikle ilgili sorunlar, Konferans

faaliyetlerinin kesintisiz bir sekilde yiiriitliimesini saglamak amaciyla Sekretarya ile koordineli bir dilzeltici
eylem siirecini tetikler.
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Ek VIII: Vize Kolaylig: ve Verilmesi

1. Genel hitkiimler

1.1 Vize kolaylastirma

Ev Sahibi Ulke olarak Hiikiimet, Taraf delegasyonlari, gézlemciler, Birlesmis Milletler personeli, medya,
sivil toplum, gengler ve diger paydaglar dahil olmak tizere tiim Konferans Katilimcilarinin vize islemlerini
verimli, giivenilir ve tcretsiz bir sekilde tamamlayabilmelerini saglar. Vize diizenlemeleri, Ev Sahibi Ulke

Anlagmas’nin (HCA) 11. maddesine uygun olmalidir.
1.2 Vize islem siireleri

Hiikiimet, hem geleneksel konsolosluk vizeleri hem de elektronik vizeler (e-Vizeler) dahil olmak iizere vize
siirelerini ve son basvuru tarihlerini proaktif olarak Sngériir. Hiikiimet, vize islemlerini htzlandirmak ve

katilimi engelleyebilecek gecikmeleri dnlemek igin tiim 6nlemleri alir.
2. Yonetim yapis1 ve sorumluluklar
2.1 Vize koordinasyon ekibi
Hiiklimet, asagida belirtilen unsurlari saglamak {izere bir i¢ Vize koordinasyon ekibi kurar:
2.1.1 Sunulan belgelerin dogrulanmas:.
2.1.2 Vize verilmesinde tutarlilik saglanmasi.
2.1.3 Katilimcilarmn uygunlugunu etkileyebilecek olasi sorunlar konusunda Sekretarya ile iletisim kurulmast.
2.1.4 Konaklama ve diger lojistik diizenlemelerie uyum. A
3. Vize verme ilkeleri
3.1 Katimetlara vize verilmesi

Hiikiimet, HCA'nin 11. maddesi uyarinca, lilkeye giris icin vize gerektiren tiim iilkelerden gelen

katilimeilara vize verir..
3.2 Kaytt sartlar: ve siireci

3.2.1 HCA'in 11. maddesi uyarinca, bir katiiimet BMIDCS Cevrimigi Kayit Sistemine kaydolmas: ve resmi
elektronik vize portali {izerinden eksiksiz bir gevrimici vize bagvurusu yapmasi veya Tiirkiye
Cumbhuriyeti'nin diplomatik veya konsolosluk temsilciliklerine eksiksiz bir bagvuru sunmas halinde,
vize yedi (7) is giinii icinde verilir.

3.2.2 Vize diizenlemelerinde, yerel konsolosluk hizmetlerine erigim olmamasi gibi zorluklari g8z Oniinde .
bulundurularak, katilimcilarin yiikiinii azaltmak amactyla  miimkiin oldugunca gevrimici vizeye

dncelik verilir.

3.2.3 E-Vize veya konsolosluk islemleri miimkiin degilse, Hiikiimet, aksakliklari nlemek icin liman yetkilileri,
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3.2.4 Vizeler ficretsiz olarak verilir ve ilgili idari iglemler de dahil olmak iizere tiim {icretler ve masraflar

Hikiimet tarafindan karsilanir,

3.2.5 Tiim vize iglemleri, Konferansin operasyonel ihtiyaglari gizetilerek belirlenmis prosediirlere ve HCA’nin

11. maddesine uygun olarak yiiriitiiliir,
4. Proje yénetimi ve operasyonel planlama
4.1 Vize operasyonel pla'm

Hitkiimet, Sekretarya ile koordineli olarak asagida belirtilen unsurlar: igeren bir Vize operasyonel plan:

gelistirir:
4.1.1 Vize gartlari hakkinda katthimeilarin erken bilgilendirilmesi igin zaman gizelgeleri,
4.1.2 Tiim katihime1 kategorileri i¢in islem son tarihleri,
4.1.3 Geg varislar veya acil talepler igin acil durum Snlemleri,
4.1.4 Konaklama, ulagim, akreditasyon ve giivenlik diiienlemeleriyle karstliklt bagimlilik,
4.1.5 Vize verilmesi, gecikmeler veya istisnalari takip etmek i¢in izleme ve raporlama mekanizmalari.
4.2 Vize Proje Yoneticisi

Hikiimet, asagida belirtilen unsurlar dahil olmak iizere operasyone! uygulamayi denetlemek {izere bir Vize Proje

ybneticisi atar:
4.2.1 Ev sahibi iilke organizasyon ekibinin bir {iyesi olarak gérev almak,
4.2.2 BMIDCS Sekretaryasi ile irtibat gérevlisi olarak hizmet vermek,

4.2.3 Vizelerin zamaninda verilmesini saglamak, sorunlari ¢6zmek ve konsolosluklar, biiyiikelgilikler ve giris

limanlariyla koordinasyonu saglamak,
4.2.4 Sekretaryaya ilerleme ve sorunlar hakkinda diizenli olarak rapor vermek,
4.2.5 Vize bagvurularmin giivenli ve gizli bir sekilde kayit altina alinmasini saglamak,

4.2.6 Vize islemlerinin sorunsuz bir sekilde yiiritiilmesini saglamak ve acil sorunlar ele almak igin hitkiimet,
konsolosluk yetkilileri, liman yetkilileri ve Sekretarya arasinda diizenli koordinasyon toplantilari

diizenlenecektir.
5. lletisim ve bilgi paylasimu
5.1 Hiikiimetin iletisim sorumluluklan
Hiikiimet, katilimeilara agsagida belirtilen unsurlari saglar:
5.1.1 Vize sartlari, bagvuru prosediirleri ve son bas.vuru tarihleri hakkinda net bilgiler,

5.1.2 Belge sunumu ve kimlik dogrulamasi ile ilgili talimatlar,

5.1.3 Seyahat, havaalanina giris prosedirleri ve iist diizey yetkililer igin 5ze! diizenlemeler hakkinda rehberlik}




5.2 Sekretarya bilgi ve destek sorumluluklar

BMIDCS Sekretaryasi , Hiikiimete asagida belirtilen unsurlar saglar:
5.2.1 Vize verilmesini etkileyebilecek kay:t degisiklikierine iligkin giincellemeler,
5.2.2 Herhangi bir 6zel gereklilik veya istisna hakkinda bildirimler.

5.2.3 Olas: aksakliklari en aza indirmek icin vize irtibat noktasi, konaklama ekibi, liman yetkilileri ve

Sekretarya arasinda etkili iletisim kanallari kurulacaktir.
6. Risk azaltma ve istisnalar
6.1 Vize sorunlarinin erken tespit edilmesi

Ulusal yasalar veya kisitlamalar nedeniyle ortaya ¢ikabilecek olasi vize sorunlari erkenden tespit edilir ve

Sekretarya ile istisare edilerek ele alinir,
6.2 Coziilmemis vize kisitlamalarinin bildirilmesi

Vize alamayan herhangi bir heyet veya katilimei derhal bildirilir.
6.3 Istisna ve acil durum proseditrleri

7. Hizlandirlmis iglem, diplomatik kolaylik veya giris limanlarmda acil durum diizenlemeleri dahil olmak tizere

istisnalari ele almak igin gerekli prosediirler uygulamaya konur..
Hesap verebilirlik ve izleme mekanizmalar
7.1 Ortak ilerleme degerlendirmeleri

Vize iglemierinin sorunsuz bir sekilde ytriittilmesini saglamak amaciyla Hiikiimet, Sekretarya ve ilgili

operasyonel paydaslar arasinda diizen]i koordinasyon toplantilar: diizenlenir.
7.2 Izleme

Hikiimet, bagvurulari, onaylan, gecikmeleri ve istisnalar kaydeden merkezi bir vize izleme sistemi kurar.
7.3 Raporlama

Katilimeilarin katilimin etkileyen kritik konular hakkinda gercek zamanli giincellemeler iceren haftalik

raporlar Sekretaryaya sunulur.
7.4 Ortak diizeltici eylemler

Hiikiimet ve Sekretarya, kesintisiz katilimi saglamak igin vize islemlerinde zaman cizelgesinden

sapmalardan kaynaklanan her tiirlii sorunu agmak {izere igbirligi yapar.




Ek IX: Mali hizmetler

1. ATM'lerin erisilebilirligi
e Hiikiimet, oturum &ncesi toplantilar ve Konferans siiresince Konferans alaninda yeterli sayida otomatik

para ¢ekme makinesinin (ATM) bulunmasini saélar.

e ATM’ler, kesintisiz hizmetin saglanmast igin yeterli nakit stoku , bakim ve teknik destek ile tam olarak

¢alisir durumda .
1.1 Nakit dis1 islem altyapis:

1.1.1 Hiikiimet, katihmcilarin konferans tesisleri icinde kredi veya banka kartlarini ve mobil elektronik 6deme
yontemlerini kullanarak nakitsiz islem yapabilmeleri i¢in gerekli elektronik altyapinm kurulmasini
saglar.

1.1.2 Altyap1, oturum dncesi toplantilarin baglamasindan dnce test edilir ve gahsir duruma getirilir. Hizmet
kesintilerinin 6nlenmesi amaciyla yedekleme ve acil durum planlar da hazir bulundurulur,

2. Proje planlama ve ynetimi

2.1 Mali hizmetler operasyonel plani

Sekretarya ile yakm isbirligi iginde, agagida belirtilen unsurlari kapsayan bir mali hizmetler operasyonel plani

hazirlanir:
2.1.1 ATM'lerin ve elektronik 6deme sistemlerinin devreye alinma zaman gizelgeleri.
2.1.2 Mekén isletimi, ikram hizmetleri, perakende satis ve katilime1 hizmetleri ile karsihkly bagimliliklar.
2.1.3 Hiikiimetin, hizmet saglayicilarin ve teknik ekiplerin sorumluluklari ve hesap verebilirligi.

2.1.4 Olasi kesintiler, teknik arizalar ve giivenlik sorunlari dahil olmak tizere risk degerlendirmeleri ve risk

azaltma 6nlemleri. ¢

2.1.5 Zamaninda kurulum ve operasyonel siirekliligi saglamak i¢in izleme mekanizmalari ve performans
géstergeleri.

2.2 Malihizmetler Proje yoneticisi

2.2.1 Hitkitmet, ATM'lerle ilgili her tiirlii operasyonel sorunun koordinasyonu, devreye alinmasi, izlenmesi ve
zamaninda ¢dziilmesinden sorumlu bir Mali hizmetler Proje y&neticisi atar. A

2.2.2 ilerlemeyi takip etmek, sorunlart ¢tzmek ve tiim malihizmetlerin Konferans zaman ¢izelgesine uygun
olarak tam olarak islevsel olmasini saglamak amaciyla Hiikiimet, hizmet saglayicilar ve Sekretarya

arasinda diizenli koordinasyon toplantilari diizenlenir.

2.2.3 Malihizmetler Proje yoneticisi, ATM iglevselligi, nakit varlig1 ve elektronik 6deme hazirlig1 dahil olmak

iizere ditzenli durum giincellemelerini Sekretaryaya sunacaktir.




3. Hesap verebilirlik ve izleme mekanizmalarr

3.1 Ortak ilerleme degerlendirmeleri
Operasyonel plandan herhangi bir sapma, Konferans siiresince mali hizmetlerin kesintisiz bir sekilde
sunulmasini saglamak amaciyla ortaklasa kararlastirilan bir ditzeltici eylem plant araciliiyla ele alinir.
3.2 Izleme ve raporlama
Hiikiimet, mali hizmetlerdeki aksakliklari veya katilimcilarin endiselerini derhal gidermek igin bir olay
raporlama ve miidahale sistemi kurmalidir.,
3.3 Ortak diizeltici eylemler

Zaman gizelgesinden sapmalar veya mali hizmetlerin saglanamamasi, Hiikiimet ve Sekretarya arasinda

koordine edilen bir diizeltici eylem siirecini tetikler,
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bir gekilde yonetir.
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Ek X: Ticari terciime hizmetleri

1. Terciime hizmeti saglayicisinin atanmasi

Konferansta terciime hizmetlerinin sunulmasini kolaylagtirmak amaciyla Hiikiimet, delegasyonlarin
faaliyetleri i¢in hem yiiz ylize hem de uzaktan iki dilli terciiman talep etmeleri ve sdzlesme yapmalar igin bir

terclime hizmeti saglayicisi atar. Sunulacak terciime tiirleri Simultane, Fisilti, Ardil veya Isaret dili olabilir.

BMIDGCS, terciime hizmeti ve sanal katilim igin MS Teams toplantilart saglar, Hizmet saglayici,
terciimanlarin saglayicisindan ve yiiz yiize veya uzaktan terciime olup olmadigindan bagimsiz olarak, terciime
hizmeti verilen tiim toplantilar igin bu MS Teams toplantilarina terciime edilen dilleri ekler. Hizmet
saglayicinin miinhasirlik hakk: olmaz; uzaktan terclime hizmetlerini kullanan katilimeilar ve etkinlik
organizatorleri, isterlerse diger hizmet saglayicilarla s6zlesme yapma veya kendi terclimanlarini kullanma

hakkima sahiptir.

2. Terciiman nitelikleri

Gorevlendirilen hizmet saglayici, ulusal veya uluslararasi diizeyde sertifikal, profesyonel ve iist dlizey
terciimanlar istihdam eder. Ingilizce ve/veya Fransizea dillerinden ve/veya bu dillere geviri yapan uluslararasi

tercitmanlar tercih edilir.

3. Dil kapsami

Hizmetler, BM’nin alt1 dilini (Arapea, Cince, Ingilizce, Fransizca, Rusca ve Ispanyolca) ve miimkiin

oldugunca ¢ok sayida diger dili kapsar.
4. Hizmetlerin rezervasyonu ve erisilebilirligi

Hizmet, oturumlarin baslamasindan en az alti hafta énce Hiikiimet Konferansi web sitesi lizerinden

rezervasyona agilir; bdylece delegasyonlarin énceden yapilan talepleri ile Ek I'de “Qturum 6ncesi toplantilar

icin olanaklar” bashig: altinda belirtilen Sekretarya kendi oturum &ncesi toplantisi igin yaptigi talepler alinir

ve igleme konur.

Yukarida belirtilen terciime béliimiinde, gevrimigi SI/RSI rezervasyon formu yer almali ve hizmet iicretleri

listesi, fazla mesai politikasi, iptal politikasi ve diger ilgili sart ve kosullar veya kilavuzlar belirtilmelidir.

5. Taleplerin ve gorevlerin yonetimi

Gorevlendirilen hizmet saglayici, maliyet tahminleri ve hizmet taleplerine zamaninda yanit verip bunlar
isleme alur, terciimanlarin rezervasyonlarini yapip atamalarini gergeklestirir, terciimanlarin konferansa kayit

islemlerini hitkiimet araciligtyla yiiriitiir ve konferans siiresince tercimanlarmn gérev dagilmin profesyonel

i
)
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6. Terclime hizmeti danisma masasi

Gorevlendirilen hizmet saglayicidan, Konferans siiresince Hizmet Merkezi Ek 1, paragraf 5.8.4.5'te bu

amagla ayrtimis ticari terciime hizmet danisma masast alanini personel ve ekipmanla donatmas: istenecektir.

¥
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Ek XI: Nakliye ve kargo tasimacihgl

1. Genel hiikiimler

Ev Sahibi Ulke Anlagmasi’nin 3. maddesinin 9. fikrasi uyarmca, Hiikiimet, Konferansin diizgiin bir sekilde
yliriitiilebilmesi igin gerekli titm malzeme ve ekipmanin Bonn’daki Birlesmis Milletler ofislerinden

Konferans yerine ve oradan geri nakliyesi ile ilgili tiim nakliye masraflarini, sigorta iicretierini ve ilgili

giderleri iistlenir.

2. Nakliyeci atamasi

2.1 Nakliyecinin rolii

Hiikiimet, depoyu isletmek ve Konferans katilimeilar tarafindan sézlesme yapilan diger
nakliyecilerden gelen sevkiyatlar ve gnderiler de dahil olmak tizere, Konferans mek&nina gelen
sevkiyat ve génderilerin kabul, depolama ve dagitimns yiiriitmek {izere bir nakliyeci (“nakliyeci”) atar,
buna, Konferans Katilimcilari tarafindan stzlesme yapilan diger nakliyecilerden gelen sevkiyat ve

gonderiler de dahildir.
2.2 Sevkiyat ve gonderiler prosediirleri

Sevkiyat ve gonderileri iglemlerini yiiriitmek {izere kurulan sistem, atanan nakliyeci ve Sekretarya

tarafindan ortaklasa hazirlanacak “sevkiyat ve génderiler” bagslikli bir belgede agiklanacaktir.
2.3 Yerinde bulunma

Nakliyeci, yerinde gelen sorulari ve teslimat taleplerini ele almak iizere Konferans alaninda bir ofis

kurar,

3. Nakliyeci sorumluluklan

3.1 Nakliyeci:

3.1.1 Yurtici ve yurtdisi tasimacilig1 (hava, deniz, kara veya demiryolu ile) gergeklestirebilen bir nakliye sirketi

olmahdir.

3.1.2 BMIDCS ve katihmeilarin gonderileri igin giimriikleme hizmetleri ve yerinde islemler yapabilecek

kapasitede olmalidir.

3.1.3 Gimrik faturalar ve gerekli evraklar igin gesieinithalat giimrilk iglemlerinin tamaminda _yardimei- =
, o0 5 N b4 -« " . .

. olmalidir.
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3.1.4 Konferans igin belirlenen depoya gonderilen tiim génderileri yonetmek iizere deneyimli ve uzman
acentelerden olusan diinya ¢apinda bir aga sahip olmaldir,

3.1.5 Mallarin teslim alinmas, depolanmasi ve teslimati, forklift veya diger uygun yéntemleriyle nakliye
araglarindan bosaltilmasi ve Konferans sonrasinda tekrar toplanarak nakliye araglarina yiiklenmesi
dahil olmak iizere kapsaml; bir nakliye hizmetleri sunmalidir; ayrica bos kasalari/kutulari toplamak ve
depolamak igin yeterli depolama alani ve personel saglamal: ve gerekirse Konferans sonrasinda bunlan

geri géndererek yeniden paketlenip mengse iilkesine nakledilmesini saglamalidir.
4. Genel gereklilikler

4.1 Ambalajlama sorumluluklar1 ve sinirlamalar

Sekretaryanin sevk edilecek ekipman ve malzemeleri, saglam dosya kutular1 (60 x 30 x 35 cm, en fazla
15 kg) veya gesitli boyutlarda saglam ucus kasalarina kolayca paketlenir. Paketlenmis ekipman ve
malzemeler, her iki sevkiyat varig noktasinda da merkezi noktalara teslim edilir ve bu noktalardan iade
edilir. Bu nedenle, nakliyeci, paketleme/paket agma veya kurum i¢1 toplama/dagitimdan sorumlu
olmaz.

4.2 Noktadan noktaya nakliye hizmetleri

Gonderici, yiikleme ve begaltma islemleri de dahil olmak iizere Almanya'nin Bonn kentindeki
BMIDGS ofis binalarindan konferans mekanma/mekanlarina noktadan noktaya teslim almay!1 ve tersi

yonde teslim etmeyi organize eder.
4.3 Nitelikli personel temini

Nakliyeci, toplama ve teslimat icin yeterli sayida, nitelikli, fiziksel olarak uygun/yetenekli ve yeterli
diizeyde Ingilizce bilen ﬁersonel temin eder . Maliyetle ilgili olmas: halinde, nakliyeci gérevlendirilen

personelin ditzenli ve diizensiz ¢alisma glinlerini/saatlerini belirler.
4.4 Yerinde koordinasyon ve raporlama

Génderici, Sekretarya ile yakin isbirligi icinde sahadaki tiim sevkiyat ve teslimatlar: yiirlitir ve talep

edilmesi halinde gereklj istatistikleri temin eder.
4.5 irtibat kisisinin belirlenmesi

Génderici, tiim is emrinden sorumlu olacak sekilde kendi ofisinden bir irtibat kisisi/koordinatr

belirler..

4.6 Personelin bilgilendirilmesi ve denetimi




4.7 Yerinde depolama ve ofis olanaklarinin saglanmas:

Gonderici, konferans mekaninin iginde bir depolama tesisi (yaklasik 200 m?) saglar ve tiim konferans

katihmeilarinin erigebilecegi bir ofis (iki ¢galigma alani bulunan belirlenmis bir kargo kabul masasi)
isletir.

4.8 Harici depo ve gece nakliyesinin saglanmasi
Nakliyeci, normal galigma saatleri iginde gelen teslimatlar: kabul etmek iizere konferans mekéni
diginda ikinci bir depo olanag saglar . Nakliyeci tarafindan sunulan hizmet, alinan mallarin dig

depodan konferans mekéninimn igindeki depolama tesisine (Mavi Bolge) her giin (veya talep izerine)

gece saatlerinde (22:00 ile 06:00 arasi) nakliyesini igerecektir.

4.9 Nakliye araclarmin saglanmasi

Nakliyeci, 500 kg'dan fazla ylik tagtyabilen hidrolik platformlu bir kamyon da dahil olmak lizere, gesitli
boyutlardaki gbnderiler igin yitk asansérii bulunan uygun araglar temin eder .

4.10 Tasima ekipmaninin temini
Nakliyeci, paletler, palet tastyicilar/forkliftler, konteynerler ve mobilyalar i¢in sarma ve sabitleme

malzemeleri ile el arabalari gibi ek ekipmanlari temin eder.. Ayrica, nakliyeci, her biri 2,000 kg tasima

kapasitesine séhip en az bir forklift ve beg palet kaldirict temin eder.
5. Tagima gekli

Gé&nderici, Almanya'nin Bonn kentinden Konferans igin belirlenen depoya ve tersi yonde en hizli, en direkt,

en ekonomik ve ¢evre dostu nakliye yontemini kullanr.
6. Nakliyeci nitelikleri

e Nakliyeci, giimriik islemlerini yiiriitebilecek ve Almanya'nin Bonn kentindeki Sekretaryaya iade

edilecek esyalar diger Katihimeilara ait egyalardan agikga ayurt edebilecek niteliklere sahip olmalidir.
e Nakliyeci, konferanslar, ticaret fuarlari veya diger biiyiik etkinlikler igin sevkiyatlar gerceklestirme
konusunda deneyimli clmalidir.
e Nakliyeci, Birlesmis Milletler génderilerini yénetme ve Birlesmis Milletler miilkiyeti igin gimriik

prosediirlerini ve diger muafiyetleri uygulama konusunda deneyimiiolmalidir.

7._Tagminat ve sigorta
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7.1 Tazminat

7.2 Gondericinin neden oldugu mal hasar veya kaybu ile géndericinin gecikmeleri veya ihmalleri karsisinda

Sekretaryaya tam tazminat ddenir.Sigorta

7.2.1 Nakliye, teslim alma ve/veya teslimat sirasinda sekretarya miilkiine (teknik ekipman, konferans ve kayit
ekipmani, belgeler ve ofis malzemeleri, sergi malzemeleri vb.) gelebilecek her tiirlit kayip veya hasar

igin tam kapsamli sigorta saglanir.
7.2.2 Tam kapsamli yasal sorumluluk sigortas: saglanir.

8. Sevkiyat programy, agirlik ve hacim tahminleri ile varig tarihleri

8.1 Sevkiyat No. 1

Nakliye akist: Giden

Adres: UN-Campus, Platz der Vereinten Nationen 1, 53113 Bonn, Almanya
Teslim alma tarihi: Agustos-Eyliil 2026

Varis tarihi: Eyliil 2026

Teslimat adresi:. Konferans igin belirlenen depo

Tahmini agirlik:  1.000 kg (teyit edilecektir)

Tahmini hacim: 12 m? (teyit edilecektir)

8.2 Sevkiyat No. 2

Nakliye akisi: Giden

Adres: UN-Campus, Platz der Vereinten Nationen [, 53113 Bonn, Almanya
Teslim alma tarihi: Eylill-Ekim 2026

Varig tarihi: Ekim 2026

Teslimat adresi: Konferans igin belirlenen depo

Tahmini agirhk: 2.000 kg (teyit edilecek)

Tahmini hacim: 30 m? (teyit edilecek)

8.3 Sevkiyat No. 3

- . Nakliye é‘k1$1: Giden
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Adres: UN-Campus, Platz der Vereinten Nationen 1, 53113 Bonn, Almanya

Teslim alma tarihi: Ekim 2026
Varg tarihi: Kasim 2026
Teslimat adresi: Konferans i¢in belirlenmis depo

Tahmini agirhk: 2.500 kg (teyit edilecektir)

Tahmini hacim: 50 m? (teyit edilecektir)

8.4 Sevkiyat No. 4
Nakliye akigi: Gelen
Teslim alma adresi: Konferans igin belirlenmis depo
Teslim alma tarihi: Kasim 2026
Varig tarihi: Kasim-Aralik 2026
Teslimat adresi: BM Kampiisii, Platz der Vereinten Nationen 1, 53113 Bonn, Almanya

Tahmini agirhk: 5.500 kg (teyit edilecektir)

Tahmini hacim: 85 m? (teyit edilecektir)




Ek XII: Konferans servis hizmetleri

1. Genel hiikiimler

1.1 Ueretsiz konferans servis hizmetlerinin sunulmas:

Hikiimet, masraflar kendisine ait olmak tizere, akredite edilmis tim Konferans Katilimeilarina licretsiz,

cevre dostu servis hizmetleri sunar.
1.2 Hizmet standartlar, siire, kapsam ve siklik

Bu hizmetler, oturum 6ncesi toplantilari baglangicindan Konferansin resmi kapanigina kadar sunulur ve

asagida belirtilen mekanlar arasinda stirekli, zamaninda, giivenli ve giivenilir ulasim saglanir:
® Konferans mekanlari.
® Belirlenmis oteller.,
® Resmi etkinlik mekanlari; ve
® Sekretarya ile karsilikli olarak kararlastirilan diger alanlar.

® Servis hizmetleri, asiri yogunlugu ve gecikmeleri 6nlemek amaclyla, beklenen katilimer akigin: ve yogun

saatlerdeki talebi karsilayacak sikhkta diizenlenir.
1.3 Siirdiiriilebilirlik hedefleri

Miimkiin oldugunca, konferansin stirdiirtilebilirlik hedeflerini desteklemek amaciyla servis filosu elekirikl
araglar (EV), hibrit araglar veya diger sertifikal disitk emisyonlu araglardan olugmalidir. Diigitk emisyonlu
araglarin tam olarak kullanilmasi miimkiin olmadiginda, hitkiimet Servis Operasyon Planinda telafi edici

nlemler, asamali gegis veya alternatif stirdtiriilebilirlik uygulamaiarini belirtmelidir.
2. Filo bilesimi ve gereklilikleri
2.1 Filo bilesimi

Hiikiimet, servis filosunun yeterli sayida asagida belirtilen unsurlars igermesini saglar:
2.1.1 Otobiisler.
2.1.2 Minibiisler.

2.1.3 Tercihen elektrikli, hibrit veya diger diisitk emisyonlu bliyiik kapasitelj araglar. Diger araglar, yalnizca
operasyonel kisitlamalar nedeniyle gerekli oldugu durumlarda ve buna tliskin gerekee gosterilmesi

halinde.

2.1.4 Ilk teknik gdrev ve sonraki planlama oturumlarinda belirlenen operasyonel gereklilikleri karsilamak icin
diger uygun biiyitk kapasiteli araglar.
2.2 Filo gereklilikleri
Tiim araclar:

2.2.1 Iyl bir operasyonel durumda tutulmaldir.. -




2.2.2 Gerektiginde rampalarin veya asanstr donanmmh araglarin mevcudiyeti dahil olmak iizere ulusal ve

uluslararasi gevre, glivenlik ve erisilebilirlik standartlarini karsilamalidir.
2.2.3 Ulusal ve yerel diizenlemelere uymalidir.
2.2.4 Giizergah isaretleri, goriiniirliik isaretleri ve katilime: bilgilendirme materyallerini tasimahdir.

2.2.5 Asin bekleme siirelerini 6nlemek ve yogun saatlerde delegelerin hareketliligini sorunsuz hale getirmek

igin yeterli sayida planlanmaldir.

3. Elektrikli arag sarj altyapisi

Hiikiimet, etkinlik mekanlari, depolar veya operasyon merkezlerinin yakininda yeterli sayida sarj istasyonu, hizli

sarj cihazi veya pil degistirme sisteminin bulunmasini saglar.
4. Servis agl1 ve hizmet standartlari
4.1 Servis ag:
Servis ag1 sunlari igerir:
4.1.1 Konaklama alanlarint Mavi Bélgeye ve diger konferan_s mekénlarina baglayan sabit giizergdhlar.
4.1.2 Miimkiin oldugunda, yogun saatlerde ekspres giizergéhlar.
4.1.3 Konferans miizakere programlarima uygun ge¢ saatlere kadar veya uzatilmis saatlerde sunulan hizmet.
4.1.4 Engelli kisiler i¢in erisilebilir ulasim segenekleri.

4,2 Servis Saatleri
Servis saatleri , giizergih haritalar1 ve ¢alisma saatleri COP web sitesinde, mobil uygulamada ve

sahadald tabelalarda agik¢a yaymlanir.
5. Proje yonetimi ve operasyonel planlama

5.1 Konferans servisi operasyon plam

Ilk teknik heyet ziyaretinin ardindan, Sekretarya ile yakin isbirligi iginde bir konferans servisi operasyon

plani hazirlanir, Plan asagida belirtilen unsurlar igerir:
5.1.1 Servis filosu, personel ve lojistik diizenlemeler i¢in gérevlendirme zaman ¢izelgeleri.
5.1.2 Siiriicii programlari, egitim gereklilikleri, vardiya dagilimlari ve yedek veya acil durum personel alimu.

5.1.3 Giizergah planlamasi, zamanlama ve etkinlik mekéni operasyonlar, akreditasyon, giivenlik ve ticari
ulasim hizmetleri ile karsilikl bagimiilik haritalamas:.

5.1.4 Inis/Binis noktalari, yiikkleme bolgeleri ve trafik akigi yonetimi dahil olmak iizere trafik yOnetimi
koordinasyonu.
5.1.5 Sarj, sahne diizeni ve bakim altyapis: teknik &zellikleri.

5.1.6 Mekén lojistigi, enerji saglayicilari, akreditasyon ve giivenlik ile karsilikli bagimhliklar.

5.1.7 Gergek zamanli hizmet denetimini saglamak ig}_&ﬂ?ﬁ? %51}'?
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5.1.8 Trafik aksakitklari, hava olaylar, siiriicii eksikligi veya mekanik arizalar i¢in acil durum planlari dahil

olmak tizere risk degerlendirme ve azaltma nlemleri.
5.2 Ulasim Proje Yoneticisi
Hitkiimet, asagida belirtilen hususlardan sorumiu olacak bir Ulagim Proje ytneticisi atar:

5.2.1 Genel planlama, giizergah planlama, filo dagitimy, siiriicti operasyonlar: ve siirdiiriilebilirlik denetimini

yliriitmek.

5.2.2 Sekretarya, trafik yetkilileri, konaklama koordinatérleri ve diger ilgili deviet kurumlariyla koordinasyon

saglamak.

5.2.3 Operasyonel plan ve kararlastirilan zaman ¢izelgelerine tam uyumun saglanmasi.
5.2.4 Sekretaryaya diizenli hizmet performans: ve hazirhik raporlari sunmak
5.2.5 Surdiiriilebilirlik hedefleri de dahil olmak {izere operasyonel plan hedeflerinin karsilanmasin saglamak.
5.2.6 Operasyonel verileri ve gevresel Sleiitleri igeren diizenli raporiar sunmak.
6. Strtichi gerekliliklerive egitimj
Tiim siirticiiler:

® Tam ehliyet sahibi ve egitimli olmalidir.

e llgili giivenlik izin prosediirlerinden gegmelidir.

® Konferans prosediirleri, giivenlik protokolieri ve acil durum miidahale énlemleri hakkinda

bilgilendiriimelidir.
® Elektrikli ara¢ kullanimi ve enerji tasarruflu siiriis teknikleri konusunda egitim almalidir.

® Yolcu yonetimi ve erisilebilirlik proseditrleri konusunda bilgilendirilmelidir.

Garevlendirildikleri vardiyalara ve dinlenme siiresi sartlarina uymalidir,
7. iletisim ve bilgi paylagimi
7.1 Servis hizmeti iletisim kanallar

Hiik{imet, asagida belirtilen unsurlar araciligiyla servis hizmetlerine iliskin bilgilerin net bir sekilde

aktarilmasim saglar:
7.1.1 COP web sitesi ve mobil uygulamasi.
7.1.2 Mekanlarda ve otellerde dijital ve fiziksel yénlendirme tabelalart,
7.1.3 Sefer degisiklikleri, gecikmeler veya glizergah degisikliklerine iligkin gergek zamanli giincellemeler.
7.2 Servis giizergahi ve sefer saatleri bilgilerine erigim

Giizergah haritalar, sefer saatleri ve erisilebilirlik bilgileri, COP web sitesi, uygulamasi ve etkinlik

alanindaki tabelalar aractligiyla tiim Katithmeilar tarafindan kolayca erisilebilir olmalidir.




8. Hesap verebilirlik ve izleme mekanizmalari
8.1 Ortak ilerleme de@erlendirmeleri

Hilktimet, Sekretarya, ulasim yetkilileri ve hizmet saglayicilar arasinda, siirdiiriilebilirlik hedefleri de dahil

olmak lizere operasyonel plana gore ilerlemeyi gézden gegirmek iizere diizenli koordinasyon toplantilari

diizenler.
8.2 fzleme ve raporlama

Hikiimet, ulasim aksakliklarint veya katilimcilarin endigelerini derhal ¢6zmek igin bir olay raporlama ve

mildahale sistemi kurar..
8.3 Ortak diizeltici eylem plam

Kararlastirilantakvimden, filo hazirlifindan veya hizmet standartlarindan herhangi bir sapma, stirekliligi ve

kaliteli hizmeti saglamak amaciyla ortak bir dtizeltici eylem planinin devreye alinmasina neden olur,

9. Servis gerekliliklerinin ayarlanmas:
9.1 Servis operasyonlari

Konferans servis glizergahlari, sefer sikligi, arag sayisive ¢aligima saatleri, operasyonel ihtiyaglari, katilime:
akisint veya glincellenen konferans programiarini yansitacak sekilde Hiiklimet ve Sekretarya arasinda

kargtlikll mutabakatla degistirilebilir.
9.2 Giic ve sarj altyapisi

Enerji temini, sarj altyapisi veya slrdiiriilebilirlik protokollerinde yapilmasi gereken herhangi bir degisiklik,

tiim ilgili paydaglarla miimkiin oldugunca erken bir asgamada koordine edilir.




Ek XTII: Ticari ulasim hizmetleri
1. Genel hiikiimler

1.1 Ulagim imkanlan

Hiikiimet, oturum 6ncesi toplantilar ve Konferans siiresince tiim Konferans Katilimeilarinin ticari esaslara
gore makul fiyatlarla yeterli ulasim imkénlarindan yararlanabilmesini saglar.
1.2 Servis standartlar

Servisler, konferans mekanlarina, resmi etkinliklere ve belirlenmis otellere zamaninda, glivenli ve giivenili
bir sekilde ulagim saglamak tizere hizmet verir.
1.3 Siirdiiriilebilirlik hedefleri

Konferansin siirdiiriilebilirlik hedeflerini desteklemek amactyla servis filosu miimkiin oldugunca elektrikli
araclar (EV), hibrit aracl

ar veya diger sertifikalt diisiik emisyonlu araglardan olugur.
2. Filo bilesimi ve gereklilikler

2.1 Kirahk filo bilesimi

Kiralanabilecek arag filosu asagida belirtilen unsurlari igerir:
2.1.1 Soforlii araglar.

2.1.2 Soforsiiz araglar; ve

2.1.3 Katithmeilarin farkl; ihtiyaglarini karsilamak icin sedan,
kategoriler.

minivan, minibiis ve otobiis gibi ¢egitli
2.2 Kiralama filosu gereklilikleri

Araglar iyi ¢alisir durumda tutulmali, gegerli giivenlik standartlaring karsilamali ve yere! diizenlemelere
uygun olmalidir.

3. Rezervasyon ve 6deme

3.1 Ulasim rezervasyonu ve édemesine erisim

Konferans katilimcilari, COP resmi web sitesinde yayinianan &zel bir e-Portal aracilifiyla ulasim
hizmetlerini temin edebilir deme yapabilirler,

3.2 Rezervasyon sistemi gereklilikleri

Rezervasyon sistemi kullanici dostu ve giivenli olmalt ve uygun oldugu durumlarda konaklama ve yemek
hizmetleri dahil olmak iizere diger konferans hizmetleriyle entegre olmalidir.

4. Proje yonetimi ve operasyonel planlama

4.1 Ticari tasimacilik operasyon plam
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4.1.1 Filo kullanilabilirligi igin dagitim zaman ¢izelgeleri.
4.1.2 Acil durum planlamas: dahil olmak iizere personel ve sitriicii programlars.

4.1.3 Mekan lojistigi, servis hizmetleri, glivenlik, konaklama ve yemek hizmetleri gibi diger operasyonel

alanlarla olan kargihklt bagimliliklar.

4.1.4 Hizmet kalitesini, araglarin hazir bulunmasini ve sorunlarin zamaninda ¢éziilmesini saglamak i¢in izleme

ve raporlama mekanizmalari.

4.1.5 Filo eksiklikleri, trafik aksakliklari veya ongoriilemeyen operasyonel zorluklara yonelik  risk

degerlendirme ve azaltma 6nlemleri,
4.2 Ulasim Proje Yoneticisi
Hitktimet, agsagidaki konulardan sorumlu bir Ulagim Proje yoneticisi atar:
4.2.1 Tiim filo operasyonlarint ve siirlicli ydnetimini koordine etmek.
4.2.2 Sekretarya, hizmet saglayicilar ve diger ilgili devlet kurumlariyla irtibat kurmak.
4.2.3 Operasyonel plana ve kararlagtirilan zaman ¢izelgesine uyulmasini saglamak.

4.2.4 Filo hazirhg! ve operasycne! performans gostergeleri dahil olmak iizere Sekretaryaya diizenli durum

raporlar sunmak.
5. Hesap verebilirlik ve izleme mekanizmalari

5.1 Ortak ilerleme degerlendirmeleri

Operasyonel plana gére ilerlemeyi gdzden gegirmek, sorunlari ¢6zmek ve ulasim hizmetlerinin zamaninda
devreye alinmasini saglamak amaciyla hitklimet, hizmet saglayicilar ve Sekretarya arasinda diizenli

koordinasyon toplantilari diizenlenir.
5.2 izleme ve raporlama

Hiikiimet, ulagim aksakliklarini veya katilimcilarin endiselerini derhal gidermek amaciyla bir olay

raporlarna ve miidahale sistemi kurar.
5.3 Ortak diizeltici eylem plam

Operasyonel plandan herhangi bir sapma, konferans katilimcilarina yonelik ulagim hizmetlerinin
stirekliligini ve kalitesini korumak amaciyla, Hitkiimet ve Sekretarya tarafindan ortaklasa kararlastirilan bir

diizeltici eylem stirecini baglatir.
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Ek XIV: Birlesmis Milletler yetkilileri icin ulasim hizmetleri

1. Gene! hitkiimler

1.1 Ulasim imkanlan
1.1.1 Hitkimet, masraflari kendisine ait olmak iizere, asagida listelenen ulagim kaynaklarini temin eder.

1.1.2 Tiim araglar 24 saat boyunca hazir bulunmal: ve stirticiiler, kesintisiz hizmetin saglanmas: i¢in diizenli bir

vardiya sistemine gére calismalidir.
1.2 Gitvenlik ve ruhsat kurallarma uygunluk
Araglar ve siiriictiler, gecerli tiim glivenlik, ruhsat ve operasyonel standartiara uymak zorundadir.

2. Proje ybnetimi ve operasyonel planlama

2.1 Ulasim operasyon plam

Filo yapisy, stiriicti géreviendirmeleri, programiar, dagitim zaman cizelgeleri ve diger COP operasyonlariyla
olan karsilikl bagimliliklari kapsayan ayrintih bir Ulagim operasyon plani, ilk teknik misyonun ardindan

sekreterlikle yakin isbirligi icinde gelistirilmelidir.
Plan, asgari olarak agagida belirtilen unsurlar: icerir:
® Arag hazirlik programlar ve bakim planlari,

® Mekén operasyonlart, akreditasyon stiregleri ve Sekretarya tarafindan yénetilen i is akiglaryla uyumlu

dagitim programlari.

® Roller, vardiyalar ve sorumluluk alanlarinin belirlenmesi ile birlikte egitimli siiriiciilerin

goreviendirilmesi.

® Arag veya stiriicii eksikligi, trafik aksakliklart veya diger operasyonel gecikmeler icin risk

degerlendirmeleri ve acil durum planlari.

®  Operasyonel sorunlar i¢in raporlama hiyerarsisi, hesap verebilirlik mekanizmalar ve tist mercilere
bildirim prosediirleri,
® Araglarin zamaninda konuslandiriimas: ve etkin kullanimt i¢in performans gostergeleri,
2.2 Ulasim Proje Yoneticisi
Hiikiimet, filo ve siiriicii géreviendirmelerinden sorumlu birineil yetkili olarak bir Ulagim Proje yoneticisi

atayacak ve programlara, bakim standartlarina ve operasyonel protokollere uyulmasini saglanir.

3. Siirticd glivenlik izinleri ve kayit
3.1 Giivenlik izni

3.1.1 Mavi Bélgeye erisim gerektiren siiriiciiler, l]g]l[ ulusal makamlardan gerekli glivenlik izinlerini almahdu

_'r_‘,‘§
,,..;.J \u\J e e,

Slireplermm yete] incet efken:

3.1.2 Hukiimet, arag dagitiminda gecnkmelerl Snlemek: i¢in guvenLk,‘-Jzn'r-
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baslatiimasin: saglayar.



3.2 Kayt siireci

Siirlich bilgileri ve izinleri dahil olmak {izere personel bilgileri, Ek VIII: Kayit ve Akreditasyon béliimiinde

belirtildigi {izere Konferansin baglamasindan en geg dért (4) hafta 6nce BMIDCS Cevrimigi Kayit Sistemi

aracilifiyla sunulmahdir,
4. Hesap verebilirlik ve izleme mekanizmalar
4.1 Ortak ilerleme degerlendirmeleri

Atanan hizmet saglayici(lar), uygun oldugu hallerde, Ulagim operasyonel planinin gelistirilmesine,
ylirlitlilmesine ve diizenli olarak glincellenmesine katkida bulunur ve Hilkiimet ve sekreterlikle

koordinasyon toplantilarina katilir.
4.2 izleme

Araglarin hazirlik durumu, siiriictilerin mevcudiyeti ve Ulasim operasyonel planina uyumun izlenmesi

amaciyla Sekretarya isbirligi icinde diizenli ilerleme degerlendirmeleri yapilir.
4.3 Raporlama

Hiikiimet tarafindan atanan temas noktas: ile Sekretarya arasinda, filoyu etkileyen kritik konulara iliskin

gergek zamanl gilincellemeler igeren diizenli raporlar hazirlanir.
4.4 Ortak diizeltici eylem plam

Belirlenen operasyon plani veya takvimden sapma olmasi halinde, bu durum ortaklasa kararlastiriian bir

duzeltici eylem plani araciligiyla derhal ele alinir,
5. Ulasim gereklilikleri ve diizenlemeler

Asafnda belirtilen tablo &zetinde listelenen arag ve siiriiciilerin sayisi, tiirleri ve dagilimi, Konferansin degisen

operasyonel ihtiyaglarini yansitmak tizere Hilkiimet ve Sekretarya arasinda karstlikli mutabakatla degigtirilebilir.

Arag tiir(i Kullanict: Dénem

1 adet yonetici BMIDCS Icra Sekreteri 1-23 Kasim 2026
arabasi/sedan

1 adet yonetici BMIDCS icra Sekreter Yardimeisi 1- 23 Kasim 2026
arabasy/sedan

1 adet 8 kisilik Alternatif ulastm imkéanlarinin bulunmadig 5 Ekim- 24 Kasim 2026

minivan durumlarda BMIDCS Yénetimi

1 adet 8 Kisilik Yukaridaki ile ayni 2- 23 Kasim 2026
minivan

1 adet 8 Kkisilik Birlesmis Milletler Giivenlik Y6netimi Ekibi 5 Ekim- 24 Kasim 2026
minivan '

1 adet 8 Kkisilik Birlesmis Milletler Genel Sekreteri'nin 6- 22 Kasim 2026
minivan y6netim ekibi

2 adet 8 kisilik Birlesmis Milletler Ajanslari Bagkani yénetim 7-22 Kasim 2026
minivan > ekibi e

.

2 adet miniibiis Birlesmis Milletle




2 minibiis

2 adet 20 kisilik
minibiis

2 adet 20 kisilik
minibiis

2 adet 20 kisilik
minibiis

3 adet 30 kisilik
otobiis

3 adet 30 kisilik
otobiis

1 adet zirhh arac

Birlesmis Milletler Genel Sekreterinin destek
ekibi

BMIDCS operasyon cekirdek ckibi

BMIDGCS ekipleri

Birlesmis Milletler Genel Kurul ve Konferans
Dairesi ekibi (Terctimanlar)

Birlesmis Milletler Giivenlik ekibi

BMIDCS ekibi

Birlesmis Milletler Genel Sekreteri

Etkinlik takvimine gore.
29 Eyliil- 24 Kasim 2026
27 Ekim- 22 Kasim 2026
9- 22 Kasim 2026

31 Ekim- 24 Kasim 2026
7- 23 Kasim 2026

8- 22 Kasim 2026

o
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Ek XV: Konferans Katilimeilar: icin Konaklama

1. Genel hitkiimler

1.1 Konaklama imkénlar ve uygun fiyat
Hitkiimet, katilimeilara oteller ve konutlar dahil oimak iizere yeterli ve kolay erisilebilir konaklama
imkanlarinin makul ticari fiyatlarla sunulmasini saglamakla sorumludur. Konaklama imkénlar,
Taraflarin, gdzlemci kuruluslarin, medyanin, genglerin, sivil toplumun, teknik personelin ve tim
akredite katilimeilarin ¢esitli ihtiyaglarini ve kaynaklarimi yansitmaldr.
1.2 Uygun fiyath konaklama imkanlar
Hosteller, uygun fiyatl oteller, {iniversite veya yurt tarzi odalar ve diizenlenmis 6zel kiralama
secenekleri (hizmetli daireler, kisa siireli kiralamalar, aile yaninda konaklama) dahil olmak tizere
yeterli sayida uygun fiyath konaklama imkani, seffaf ve &ngoriilebilir fiyatlarla sunulmalidir.
1.3 Konaklama rezervasyon platformu (e-Portal)
1.3.1 Konaklama ySnetimi ve rezervasyonuna ynelik merkezi bir platform miimkiin oldugunca erken bir
asamada onaylanmalidir.
1.3.2  Platform, tiim resmi konaklama segeneklerini listelemeli ve miisaitlik durumu, fiyatlandirma,
erisilebilirlik dzellikleri ve konferans mekanina olan mesafe hakkinda gergek zamanli bilgi saglar.
1.3.3 Hiikiimet, konaklama e-Portali araciliftyla dnceden asagida belirtilen bilgileri duyurur:
13.3.1 Rezervasyon ve 6deme son tarihleri; Iptal politikalar:.
1.3.3.2' Giris ve ¢ikis prosediirleri.
1.3.3.3  Giivenlik izni gerektiren konaklama yerlerine iligkin gereklilikler.
1.4 Konaklama sektoriiyle isbirligi
1.4.1 Bu yiikiimlilikleri yerine getirmek igin, Hiikiimet oteller, pansiyonlar, hizmetli daireler, tiniversite
yurtlari, misafirhaneler ve diizenlemeye tabi 6zel kiralama platformlari dahil olmak tzere tiim
konaklama sektorilyle zamaninda ve proaktif bir isbirligi baslatir.
1.4.2  Yeterli oda meveudiyetini saglamak ve erisilebilirlik, stirdiiriilebilirlik ve kalite standartlarini
belirlemek icin erken koordinasyon hayati 6nem tasur.
1.5  Ozel bir konaklama ajansinin atanmasi
Etkili ynetim ve denetim igin, dze! konaklama ajansi asagida belirtilen unsurlardan sorumludur:
1.5.1 Tiim kategorilerdeki konaklama envanterini birlestirmek.
1.5.2 Rezervasyon ve ddeme yapilabilen giivenli bir konaklama e-Portal gelistirmek ve idame etmek.
1,.5.»3 Yeterli saylda tek kisilik oda aywrmak.
1.54 - Rezervasyon taleplerini ve tahsisleri yonetmek
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Seffaf adil ve dngoriilebilir fiyatlandirma saglal




1.5.6  Diisitk biiteli gruplar ve geg gelen operasyonel talepler i¢in 6zel yedek planlar hazirlamak.

1.5.7  Hareket kabiliyeti kisith kisiler de dahil olmak iizere erisilebilirlik ve giivenlik standartlarm;

saglamak,

1.6  Tiim konferans katthmeilar icin gecerli olan asgari konaklama standartlar ve oda tahsis

kriterleri

1.6.1  Tiim odalar, giivenlik, erisilebilirlik, siirdiiriilebilirlik ve hijyen ile konferans mekanina yakinlk

konularinda asgari standartlart karstlamalidir.
Oda gereklilikleri asagida belirtilen unsurlar dikkate alir:
1.6.2  Tek kisilik konaklama, tiim konferans katilimeilar igin standart oda tahsis kriteridir.
1.6.3  Oturum &ncesi toplant: takvimlerine bagls agamali varislar.
1.6.4  Engelli veya hareket kabiliyeti kisitl1 katilimesiar i¢in yeterli sayida erisilebilir oda.
1.6.5 Dahil olan hizmetler ve olanaklar sunlart igerir:
1.6.5.1  Operasyonel calismalara uygun, yiitksek hizli ve giivenli Wi-Fi.
1.6.5.2  Erken ayrilmalar ve vardiyalt calismaya uygun saatlerde sunulan giinliik kahvaltr.

1.6.5.3  Degerli esyalar (Or. pasaportlar, diziistii bilgisayarlar) igin yeterli giivenli oda i¢i veya

resepsiyon dolaplar:.
1.6.5.4  Gitvenli ulasim baglantilart dahil olmak tizere 24 saat operasyonel destek.

1.6.5.5 Erisilebilirlik standartlarina uygun tesisler (6r. basamaksiz erisim, asansorler, engellj

tuvaletleri).

1.6.5.6  Siirdiiriilebilirlik dzellikleri (enerji verimli sistemler, atik azaltma, ¢evreye duyarls

operasyonlar).
2. Proje yonetimi, operasyonel planlama ve karsilikli bagimhhiklar
2.1 XKonaklama operasyon plam

Ik teknik misyonun ardindan, Hitkiimet tarafindan Sekretaryayla yakin igbirligi icinde Kapsamli
Konaklama operasyonel plant hazirlanir, Plan asagida belirtilen unsurlari icerir:

2.1.1  Oda tahsis takvimleri (6n, ara, nihai).

2.1.2 Ulasim, giivenlik, akreditasyon ve mekin operasyonlarr arasindaki kargilikl bagimhliklar.

2.1.3  Erisilebilir ve diisiik maliyetli konaklama gereklilikleri.

2.1.4  Rezervasyon degisiklikleri, iptaller ve ani ihtiyaglar i¢in prosediirler.

2.1.5  Fiyat kurallart uyumu ve miisaitlik taahhiitlerini izleme mekanizmalar.

2.2  Konaklama Proje Yéneticisi

Hiikiimet, asagida behrtllen unsurlardan sorumlu bir Kong/k a]jgo;é‘ j’/ol’le\thISl atar:

A
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2.2.1 Konaklama saglayicilarini koordine etmek,

Sayfalqds
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222
223
224
2.2.5
2.3

2341
2.3.2
2.3.3
2.3.4
2.3.5
2.3.6

Sekretarya ve ilgili devlet kurumlariyla irtibat kurmak,
Operasyonel planin zamaninda uygulanmasini saglamak, '
iptaller, erisilebilirlik, fazladan rezervasyon veya katilimei sikayetleri ile ilgili sorunlari ySnetmek,
Sekreterlige diizenli ilerleme raporlar sunmak.
Karsihkli bagimhhklar
Operasyonel karsilikl: bagimlihklar asagida belirtilen alanlarda ele almmalidir:
Servis giizergahinin belirlenmesi dahil ulagim planlamasi,
Gitvenlik (VIP konaklama, korunakl: bdlgeler),
Akreditasyon zaman ¢izelgeleri (erken varislar),
Mekaén galigma saatleri,
Liderler Zirvesi, iist diizey oturumlar ve protokol ile ilgili gereklilikler.

Konaklama alanlar, servis giizergahlari, erisilebilir hareket yollari ve acil durum miidahale

planlamasiyla uyumlu olmalidir.

3. Hesap verebilirlik ve izleme mekanizmalan

3.1

3.2

3.3

3.4

Ortak ilerleme degerlendirmeleri

~Konaklama operasyonel planinin uygulanmasini izlemek iizere Hitkiimet, konaklama saglayicilart ve

Sekretarya arasinda diizenli koordinasyon toplantilar: yapilir.
Izleme

Hiikiimet, konaklama yerlerinin doluluk durumunu, fiyatlandirma kurallarina uyumu, erigilebilirlik

slgiitlerini ve katilimcilarin geri bildirimlerini takip eden merkezi bir konaklama izleme sistemi kurar.
Raporlama

Sekretaryaya, katiimcilarin konaklamasini etkileyen kritik konular hakkinda gercek zamanl
giincellemeler iceren diizenli raporlar sunulur,

Ortak diizeltici eylem plam

Oda mevcudiyetinin yetersizligi veya fiyatlandirma usulsiizliikleri gibi kararlastirilan planlardan
snemli 8lciide sapma olmas: durumunda, Hitkiimet ve Sekreterlik arasinda ortak bir diizeltici eylem

siireci baglatilir.
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3 Sekretarya, hér pozisyon igin gérev tanimlaru; saglayacaktir,

-

Ek XVI: Ev Sahibi Ulke Destek Personeli’

1. Genel hitkiimler

1.1 Ev Sahibi Ulke Destek Personelinin (HCSS) ise Alinmasi

Hitkiimet, masraflar kendisine ait oimak iizere, 6. bsliimde listelenen pozisyonlar igin nitelikli Ev Sahibi

Ulke Destek Personeli ise alir ve gérevlendirir.
1.2 Calisma saatleri ve dinlenme

Ev Sahibi Ulke Destek Personeli, COP operasyonlarinin etkin bir sekilde ytiriitiiimesi igin gerekli olmas
halinde, bu saatlerin Ev Sahibi Ulkenin is kanunlarinda belirlenen glinliik ve haftalik sinirlar asmamasi ve

yeterli dinlenme molalarinin saglanmasi kosuluyla, fazla mesai yapabilir.
1.3 Ev Sahibi Ulke Destek Personelinin Davranislar ve Nitelikleri
1.3.1 Ev Sahibi Ulke Destek Personeli, profesyonellik, giivenilirlik ve Birlesmis Milletler degerierine uygun
davranig sergiler.
1.3.2 Ingilizce dil becerisi zorunludur; Birlesmis Milletler’ in diger resmi dillerinden birine hakim olmak tercih
sebebidir.

2. Proje yénetimi ve operasyonel planlama

2.1 Ev Sahibi Ulke Destek Personel; operasyonel plam
2.1.1 Kapsam, ¢iktilar, personel profilleri, kilometre taglari ve karsilikl bagimlilik haritasing iceren ayrintili bir
Ev Sahibi Ulke Destek Personeli operasyonel plani, ilk teknik misyonun ardindan Sekreterlikle yakin
isbirligi iginde geligtirilir.
Plan, genel COP is Giicii planinin ayrilmaz bir pargasidir ve asgari olarak asagida belirtilen unsurlar
icerir:
2.1.1.1 Her bir personel kategorisi igin ise alim takvimleri,
2.1.1.2 Ise alim, oryantasyon ve egitim programlari,
2.1.1.3 Raporlama hiyerarsisi, denetim diizenlemeleri ve islevsel sorumluluklar,

2.1.1.4 Ev Sahibi Ulke Destek Personel; rolleri ile Sekretarya liderligindeki is akislar: arasindaki
bagimliliklar,

2.1.1.5 Risklerin belirlenmesij ve azaltilmasina yonelik énlemler (6rnegin, ise alim gecikmeleri, giivenlik

izni gecikmeleri, personel eksiklikleri),

2.1.1.6 Zamaninda teslimatin hesap verebilirligini saglamak igin performans gistergeleri.

-




2.2 Ev Sahibi Ulke Destek Personeli Proje Yineticisi

Hiikiimet, Ev Sahibi Ulke Destek Personelinin zamaninda ise alinmas:, gorevlendirilmesi ve performansini

saglamakla birincil olarak sorumlu yetkili olarak bir Ev Sahibi Ulke Destek Personeli Proje yoneticisi atar.
2.3 Hizmet saglayicilarin gorevlendirilmesi

Ev Sahibi Ulke Destek Personeli yonetimini desteklemek iizere gorevlendirilen hizmet saglayici(lar);

e Operasyonel planin gelistiriimesine ve siirdiiriilmesine katkida bulunmak,

o Diizenli koordinasyon toplantilarina katiimak,

e ige alim, egitim ve gorevlendirme verilerini giincel tutmak,

e Kendilerine verilen gorevler dogrultusunda sosyal yardim ve iletisim faaliyetlerini yiriitmek.

3. Hesap verebilirlik ve izleme mekanizmalari

3.1 Ortak ilerleme degerlendirmeleri

3.1.1 Hiikitmet ve Sekretarya, operasyonel plana gtre diizenli ilerleme degerlendirmeleri yapar ve bu

degerlendirmelerde agagida belirtilen unsurlara odaklanirise alim, segim siireci ve ise baglama,
3.1.2 Egitim siirecindeki ilerleme,
3.1.3 Gorevlendirme planlamasi ve hazirlik durumu,
3.1.4 Ortaya ¢ikan operasyonel riskler,
3.1.5 Refah ve davranisla ilgili endiseler.

3.2 izleme

Hiikiimet, ise alim, se¢me, ige baslama, egitim, gérevlendirme, acil durumlara hazirlik, isc gelmeme, vardiya
diizenlemeleri ile refah ve davranisla ilgili geri bildirimlerin durumunu takip eden merkezi bir izleme

sistemi kurar.

Sekretarya, ise gelmeme durumlart ile refah ve davranisla ilgili geri biidirimler hakkinda Hitkiimet

tarafindan atanan temas noktalarina zamaninda bilgi verir.
3.3 Raporlama.

HU]_{,Ui'net ile Sekretarya arasinda, Ev Sahibi Ulke Destek Personelini etkileyen kritik konularda gergek

zamanli giincellemeler iceren diizenli raporlar paylas:lir.
3.4 Ortak diizeltici eylem plani

Kararlastirilan zaman ¢izelgesinden, personel sayisindan veya teslim edileceklerden herhangi bir sapma

olmas1 durumunda, bu durum ortaklasa kararlastirilan bir diizeltici eylem plani aracihgyla ele alinr.

4. Ev Sahibi Ulke Destek Personelinin refahi ve iyiligi

4.1 Genel refah hiikiimleri
T ] . .
; aysahibiNilke destek personeline, yiirtirliikteki uluiz;,l.xsﬁ e
- AN

Hiikiimet, Sekretaryaya yakin isbirligi i¢i s
g ¥ ol ‘Lﬁ,. P8 '\ . . % (\ \
ak Ii, \aghkh ve adil ¢aligma kosullar s;élanmasml —

kanuplar! ve uluslararasi standartlara
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temin eder.



4.2 Refah énlemleri
Asagida belirtilen unsurlar dahil ancak bunlaria sinirh olmamak iizere uygun refah tedbirleri alinacaktir:
4.2.1 Calisma saatleri ve dinlenme
4.2.1.1 Makul ¢alisma saatleri ve zorunlu dinlenme molalari.
4.2.1.2 Onceden bildirilen, agtk ve dngoriilebilir vardiya gizelgeleri.
4.2.2 Yemek, su ve mola alanlar
4.2.2.1 Caligma saatleri boyunca yeterli yemek ve sivi alimt saglanir ve suya erigim her zaman garanti
edilir.
4.2.2.2 Mola sirasinda personeli agirlayabilecek, hijyenik, giivenli ve yeterli doranima sahip, personel
igin ayrilmis yemek alanlari.
4.2.3 Saglik ve giivenlik
4.2.4 T1bbi hizmetlere ve acil durum destegine erigim,

4.2.5 Mekan glivenligi, acil ¢ikislar, sicaklik stresinin azaltilmas (gerekliyse) ve raporlama yapilar hakkinda

bilgilendirme toplantisi.
4.2.6 Uniformalar ve ekipman

4.2.6.1 Gerekli durumlarda iiniforma veya tanimlayici giysilerin saglanmasr; bu giysilerin verilen rollere

uygun gekilde rahatlik, kullanishlik ve goriiniirlitk saglamas:.

4.2.6.2 Personelin gérevlerini etkin bir sekilde yerine getirmesi igin yeterli ¢aligma alany, ekipman ve BT

kaynaklar.
4.2.7 Ulasim

Gerektiginde, Hiikiimet §zellikle erken/geg vardiyalar veya uzak tesisler igin, gfivenli ulasim imkanlar

saglar,
4.2.8 Endise ve sorun bildirim mekanizmasi

4.2.8.1 Hiikiimet, personelin refah, giivenlik veya calisma kosullariyla ilgili endiselerini dile
getirebilecegi bir mekanizma kurar ve bu endiseleri Sekretaryayla isbirligi iginde derhal ele

alir.

4.2.8.2 Ev Sahibi Ulke Destegi Personel, BMIDCS Davranis Kurallari, Ev Sahibi {lke Davranig

Kurallari ve bildirim mekanizmalar konusunda egitim alir,

4.2.8.3 Refahla ilgili hususlar, risk degerlendirmeleri ve risk azaltma stratejileri de dahil olmak iizere

operasyonel plana dahil edilir ve operasyonel ihtiyaglara gore diizenli olarak giincellenir.

5. Guvenlik izinleri, kayit ve akreditasyon

5.1 Giivenlil{ izni

&




Hiikiimet, gorevlendirmede gecikmeleri dnlemek igin giivenlik izni stireglerinin yeterince erken

baglatilmasini saglar.

5.2 Kayit

Personel bilgileri, Ek VIII: Kayit ve Akreditasyon bsliimiinde belirtildigi izere, Konferansin baglamasindan
en geg alt1 (6) hafta 6nce BMIDCS Cevrimici Kayit Sistemi (ORS) aracilignyla sunulur.

5.3 Akreditasyon

Ev Sahibi Ulke Destek Personeli, ancak asagida belirtilen kosuilarin yerine getirilmesinden sonra

akreditasyon konferans yaka kartin alir:
5.3.1 Kisisel verilerin sunulmasi.
5.3.2 Uygun oldugu hallerde kimlik dogrulama ve giivenlik izni siire¢lerinin tamamlanmasi.
5.3.3 Zorunlu egitimlerin tamamlanmasi (Davranis Kurallari, oryantasyon, géreve dzgii modiiller).

6. Personel gerekliliklerinde yapilan degisiklikler

Asagda listelenen Ev Sahibi Ulke Destek Personelinin (HCSS) sayis1 ve kategorileri, nihai is kapsami, degisen
operasyonel ihtiyacglar ve operasyonel plandaki giincellemelerle uyumu saglamak amaciyla Sekretarya ve Hiikiimet

arasinda karsilikli mutabakatla degistirilebilir.

Ev Sahibi Ulke Destek Personeli gerekliliklerinin nihai revizyonu 30 Haziran 2026 tarihine kadar sunulmalidir.
Yukaridakilerde yapilacak degisiklikler yalnizca istisnai durumlarda ve her bir vaka ayri ayri degerlendirilerek-

kabul edilecektir.

Sayi Gorev Dénem
1 idari asistan 4- 12 Kasim 2026
8 Arsiv asistanlan [Gorsel-isitsel]
1 x‘Arsiv asistani 4-21 Kastm 2026
7 x Arsiv asistani 7- 20 Kasim 2026
1 Yemek hizmetleri asistani 6- 21 Kasim 2026
17 Konferans memurlar:
2 konferans memuru 2- 20 Kasim 2026
1 x konferans sekreteri 6-20 Kasim 2026
2 x konferans sekreteri 7- 20 Kasim 2026
5 x konferans memuru 8-20 Kasim 2026
7 % konferans memuru 9- 20 Kasim 2026
41 Konferans salonu asistani:
9 x Konferans salonu asistan ' 8-22 Kasim 2026 tarihleri arasinda, esnek

galisma saatleri

32 x Konferans salonu asistani ,?,ff"’ SO ‘2-2 Kasim 2026 tarihleri arasinda, iki;. "‘2‘
; El\;ard%%a béliinmiis <




30

12

70

Konferans hizmetleri asistan|
COP Creator Hub asistanlan
Veri giris memurlar

Dagitim gisesi memuriari
Sanal katithm teknisyenleri
Sanal katihim bélge yoneticileri
Sanal katilim planlayicilar
Dijital platform destek asistanlari
Dijital platform destek koordinatérleri
Yonetim ekibi asistanlari

Tesis memurlar

Karesel iklim eylemi asistanlan

BIT destek asistani

4 x BIT destek asistani

3 x BiT destek asistan|

2 x BIT destek asistani

21 x BIT destek asistan:

Bilgi masasi gérevlisi

Kayip esya asistani

1 adet Kayip esya asistani

2 X Kayip esya asistani

Medya bilgi masasi gorevlisi

Medya havuzu organizasyon asistanlari
Toplantr odasi asistanlar:

4 x Toplanti odasi asistani

8 adet Toplanti odasi asistani

Basin toplantisi asistani

Protokol asistanlari:

1 protokal asistani

1 x Protokol asistan

Kayit masasi géreviileri:

40 x Kayit masasi gérevlisi

30 x Kayit masasi gorevlisi

Aragtirma ve idari asistan

Aragtirma ve iletisim asistan

Sekreterler/Not tutucular:

29 Ekim- 24 Kasim 2026

8 Kasim- 22 Kasim 2026
22 Ekim- 20 Kasim 2026
27 Ekim- 20 Kasim 2026
28 Ekim- 20 Kasim 2026
28 Ekim- 20 Kasim 2026
28 Ekim- 20 Kasim 2026
27 Ekim- 20 Kasim 2026
27 Ekim- 20 Kasim 2026
3 Kasim- 21 Kasim 2026
30 Eyliil- 25 Kasim 2026
9-19 Kasim 2026

12 Ekim- 25 Kasim 2026
1 Kasim- 20 Kasim 2026
1 Kasim- 21 Kasim 2026
6- 20 Kasim 2026

27 Ekim- 20 Kasim 2026

4 Kasim- 21 Kasim 2026
5- 22 Kasim 2026
8- 20 Kasim 2026

8-20 Kasim 2025 tarihleri arasinda

27 Ekim — 20 Kasim 2026
4- 20 Kasim 2026
8 Kasim- 20 Kasim 2026

6-20 Kasim 2026
7-20 Kasim 2026

23 Ekim- 20 Kasim 20268
23 Ekim- 17 Kasim 2026
7-20 Kasim 2026




22

12

G77 ve Gin destegi igin 1 sekreter/not
tutucu

1 x Sekreter/not tutucu

1 x Sekreter/not tutucu

Yan etkinlik ve sergi asistanlar
Surdurulebilirlik/Erisilebilirlik gérevlileri
Ulastirma sevk gérevlisi yardimcilari
BMIDCS Tamtim alani asistanlar

Yer gostericiler

6-20 Kasim 2026

6-20 Kasim 2026

7-20 Kasim 2026

7‘-19 Kasim 2026

12 Ekim- 20 Kasim 2026

12 Ekim- 22 Kasim 2026

9-20 Kasim 2026

8-11 Kasim 2026 tarihleri arasinda
ve 17-18 Kasim 2026




Ek XVII: Goéniilliiler

1. Genel hitkiimler

1.1 Géniilliilerin seferber edilmesi

HiikGimet, COP operasyonlarinin etkili ve zamaninda yuriitiilmesini destekiemek iizere, masraflar kendisine

ait olmak lizere yeterli sayida nitelikli Goniilliiyti seferber edecek, egitecek ve hazir bulunduracaktir.
1.2 Calisma saatleri ve dinlenme

Géntilltilerden, yogun operasyon dénemlerinde fazla mesai yapmalari istenebilir; ancak bu saatlerin, géniilli

hizmetine iliskin Hiikiimet kanunlarina uygun olmasi ve yeterli dinlenmé molalarinin saglanmas: sarttir.
1.3 Géoniilliilerin davramislan ve nitelikleri
1.3.1 Génitlliiler, profesyonellik, giivenilirlik ve Birlesmis Milletler degerlerine uygun davranis sergiler.
1.3.2 Halkla etkilesim gerektiren gérevler i¢in akici Ingilizee bilgisi zorunludur; Birlesmis Milletler’in diger
resmi dillerinden birine hakim olmak tercih sebebidir.

2. Proje yonetimi ve operasyonel plan

2.1 Goniillii operasyon plam

Ik teknik heyet ziyaretinin ardindan Hiikiimet ve Sekreterlik tarafindan ortaklasa bir Goniillii

operasyon plani hazirlanir,

Plan, genel COP s Giicii operasyonel planinin ayrimaz bir parcasidir ve asgari olarak asagida belirtilen

unsurlari igerir:
2.1.1 Kapsam ve ¢iktilar

2.1.1.1 Islevsel alanlar ve operasyonel ihtiyaglarla baglantili olarak gerekli gontillii kategorileri ve

sayilar,
2.1.1.2 Her géniillii kategorisi igin rol profilleri, gbrevler ve beklenen ¢iktilar.
2.1.1.3 Gerekli beceriler, dil yeterliliklerj ve fiziksel veya teknik gereklilikler.
2.1.2 Zaman gizelgeleri
2.1.2.1 Harekete gegirme ve tanitim takvimi.
2.1.2.2 Degerlendirme, secim ve ise alim zaman cizelgeleri.
2.1.2.3 Oryantasyon, davranis kurallari ve mekéana 0zgl egitim programlari.
2.1.2.4 Gérevlendirme ve vardiya planlama gercevesi.
2.1.3 Yonetim ve denetim yapisi
2.1.3.1 Raporlama hiyerarsisi, denetim diizenlemeleri ve giinlitk koordinasyon mekanizmalar:.
2132 Gﬁ{g}lg'_l_i]j@\nﬁ Goniilllt Koordinatérlerinin belirlenmesi.

25 oy .
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2.1.4 Karsilikli bagimlihk haritas:

Goniillii fonksiyonlari ile asagida belirtilen unsurlar arasindaki bagimhliklart belirleyen ayrintih bir

matris:
2.1.4.1 COP Ortak Hitkiimet ve BM Operasyon ekibi is akiglari.
2.1.4.2 Ev Sahibi Ulke Destek Personeli (HCSS).
2.1.4.3 Teknik hizmet saglayicilar,
2.1.4.4 Giivenlik, emniyet, ulasim, etkinlik mekéni isletimi ve akreditasyon siiregleri.
2.1.5 Risk Yd&netimi
Asagida belirtilen unsurlar igin risk belirleme ve azaltma dnlemleri alinir:
2.1.5.1 Mobilizasyon eksiklikleri.
2.1.5.2 Katihm gostermeme veya devamsizhik oranlarimin yiiksek olmasi.
2.1.5.3 Yetersiz dil veya islevsel beceriler.
2.1.5.4 Refah veya giivenlikle ilgili endigeler.
2.1.5.5 Geg akreditasyon veya erigim zorluklari.
2.1.6 Performans gostergeleri

Operasyonel plan, gontlltilerin hazirlik durumunu ve operasyonel glivenilirligi izlemek igin asagida

belirtilen unsurlar dahil olmak iizere KPI'lart (Anahtar Performans Gdstergeleri) igerir;
2.1.6.1 Seferberlik tamamlanma orani.
2.1.6.2 Egitim tamamlanmas1 ve katilim.
2.1.6.3 Dagitimm zamaninda yapilmasi ve gorevlerin yerine getirilmesi.
2.1.6.4 Yénetici memnuniyeti matrisi.
2.1.6.5 Olaylarin, sikayetlerin ve ¢éziimlerin raporlanmasi.
2.2 Goniillii Proje Yéneticisi

Hiikiimet, géniilltilerin zamaninda seferber edilmesi, egitilmesi, girevlendirilmesi ve refahinin

saglanmasindan sorumlu birincil yetkili olarak bir Goniillit Proje y&neticisi atar.
2.3 Hizmet saglayicilarin katilimi
Goniillil ydnetimini desteklemek iizere gérevlendirilen hizmet saglayici(lar) asagidakileri yerine getirir:
e Operasyonel planin gelistirilmesine ve stirdliriilmesine katkida bulunmak,
e Diizenli koordinasyon toplantilarina kat:imak,
o ige alim, egitim ve gorevlendirme verilerini giincel tutmak,

. Lyardyn ve iletisim faaliyetlerini yiiriitmek. ST
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3. Hesap verebilirlik ve izleme mekanizmalar:

3.1 Ortak ilerleme degerlendirmeleri

Hiikiimet ve Sekretarya, operasyonel planin uygulanmasini izlemek tizere iki haftada bir (veya karsilikli
olarak kararlastirilan siklikta) ilerleme degerlendirme toplantilart diizenleyecek ve bu toplantilarda agagida

belirtilen konulara odaklanir;
3.1.1 Hareketlendirme ve secim durumu.
3.1.2 Egitimdeki ilerleme.
3.1.3 Gorevlendirme planlamas: ve hazirlik durumu.
3.1.4 Ortaya ¢ikan operasyonel riskler.
3.1.5 Refah ve davranisla ilgili endiseler.
3.2 Izleme ve raporlama

Géniilltileri etkileyen kritik konular hakkinda gercek zamanli giincellemeler iceren diizenli raporlar

Sekreterlige sunulur.
3.3 Ortak diizeltici eylem plam

Kararlastirilan persone! say1lari, zaman ¢izelgeleri, egitim seviyeleri veya ¢iktilardan herhangi bir sapma,

eylemlerin ve sonuglarin ortak olarak izlendigi, ortaklasa kararlagtirtimis bir diizeltici eylem planin: tetikler.

4. Gontillilerin refahi ve iyiligi

4.1 Genel refah hiikiimleri

Hiikiimet, Sekretaryaya yakin isbirligi icinde, géniilliilere goniillilugi diizenleyen ulusal yasalar ve
uluslararasi iyi uygulamalarla uyumlu, giivenli, saglikli ve adil ¢alisma kogullari saglanmasini temin eder.

Refah hiikiimleri sunlart icerir:
4.2 Refah énlemleri

Asafida belirtilen unsurar dahil ancak bunlarla sinirl olmamak izere uygun refah énlemleri alinir;
4.2.1 Calisma saatleri ve dinlenme

4.2.1.1 Makul ¢alisma saatleri ve zorunly dinlenme molalar,

4.2.1.2 Onceden bildirilen, agik ve 6nggriilebilir vardiya gizelgeleri,
4.2.2 Yemek, su ve mola alanlar

4.2.2.1 Vardiyalar sirasinda yeterli yemek veya yemek 6denei saglanmasi,

4.2.2.2 Giivenli jgme suyuna siirekli erisim,

4.2.2.3 Géniilliiler icin ayrilmus, hijyenik tuvalet, dinlenme ve mola alanlar.

4.2.3 Saglik ve Giivenlik

5 f";r.::;? ¥ ‘:f
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4.2.3.2 Mekan giivenligi, acil ¢ikiglar, sicaklik stresinin azaltilmasi (gerekliyse) ve raporlama yapilari

hakkinda bilgilendirme.
4.2.4 Ulasim

Gerekli oldugu durumlarda, zellikle erken/geg vardiyalar veya uzak tesisler i¢in Hiiklimet giivenli ulagim

diizenlemeleri saglar.
4.2.5 Uniformalar ve ekipman
4.2.5.1 Géniillii tiniformalar, yelekleri veya kimlik giysilerinin saglanmasu.

4.2.5.2 Gorev igin gerekli olan uygun ekipman veya malzemeler (6rnegin, danisma masasi goniilliileri

i¢in tabletler).
4.2.6 Endise ve sorun bildirim mekanizmasi

42.6.1 Hikiimet, goniilliilerin refah, giivenlik veya caligma kosullariyla ilgili endigelerini dile
getirebilecekleri bir mekanizma kuracak ve bu endiseleri Sekretaryayla koordineli olarak

derhal ele alir.

42.6.2 Génillitler, BMIDCS Davranig Kurallari, Ev Sahibi Ulke Davranig Kurallar1 ve bildirim

mekanizmalari konusunda egitim alr,

. 4.2.6.3 Refahla ilgili hususlar, risk degerlendirmeleri ve risk azaltma stratejileri de dahil olmak iizere

Proje Planina dahil edilir ve diizenli olarak giincellenir.
5. Glivenlik izinleri, kayit ve akreditasyon
5.1 Giivenlik izinleri

Gonilialer igin ulusal giivenlik prosediirlerinin gegerli oldugu durumlarda, Hitkiimet, gorevlendirmede

gecikmeleri 6nlemek igin giivenlik izni siireglerinin yeterince erken baslatiimasini saglar.
5.2 Kayit

Ek VII: Kayit ve Akreditasyon, belirtildigi tizere, COP Mavi Bélgesine erigim gerektiren gonitlliiler,

Konferansin agilisindan en geg alti (6) hafta snce BMIDCS Cevrimigi Kayit Sistemine (ORS) kayit
yaptirmalidir.

5.3 Akreditasyon

Géniilliler, ancak asagida belirtilen kosullarin saglanmasindan sonra akreditasyon konferans yaka kartlarini

alabilirler:
5.3.1 Kisisel verilerin sunulmas.
5.3.2 Uygun oldugu hallerde kimlik dogrulama ve giivenlik izni siiregierinin tamamlanmasi.

5.3.3 Zorunlu egitimlerin tamamlanmasi (Davrams Kurallar, oryantasyon, role 6zgi modiiller).




6. Goniillii gerekliliklerinde yapilan degisiklikler

6.1 Gaéniillii sayilar: ve kategorilerinde degisiklik
Géontilliilerin sayts: ve kategorileri, asagida belirtilen unsurlar dikkate alinarak Hiikiimet tarafindan
degistirilebilir:

6.1.1 Nihai mekén diizenleri,

6.1.2 Gozden gegirilmig operasyonel kapsam ve ihtiyaclar,

6.1.3 Giivenlik gereklilikleri,

6.1.4 Gilincellenmis proje plan: asamalar.

Asagida, belirtilen islevsel alanlarla sinirh olmamak iizere, g6niilli kategorileri ve hizmet siireleri

gosterilmigtir; nihai dagilim ortaklasa belirlenir.

6.2 Revize edilmis géniillii gerekliliklerinin kesinlestirilmesi ve onaylanmasi

Gozden gegirilmis goniilli gereklilikleri, genel operasyonel zaman ¢izelgesinde kararl

astirian tarihe kadar

kesinlestirilmeli ve sunulmalidir.

Bu son tarihten sonra yapilacak degisiklikler yalnizca istisnai durumlarda

kabul edilir. Nihai géniillii sayilari, mekdn erigimi, giivenlik, ulagim ve operasyonel gerekliliklerle uyumlu

olacak sekilde en ge¢ 30 Haziran 2026 tarihine kadar kararlastirilr.

Islev

Konaklama ve ulagim destegi

Havaalam saghk/ilk yardim destegi
Havaalam ulasim destedi

Sehir operasyonlar navigasyon destegi
Ulasim destegi

Mavi Bolge

Erisilebilirlik destegi

Vestiyer destegi

Delegasyon ofisleri ve Tanitim alam destegi
Lojistik destegi

Medya destegi

Tibbi/llk yardim destegi

Protokol destegi

Sira bekleme yénetimi destegi / Yiyecek ve icecek alanlar

Sira bekleme yinetimi destegi / Kayit ve akreditasyon
alam

Sira bekleme yénetimi destegi / Hizmet merkezi alam

Yan etkinlikler ve sergiler destegi

Sire

2-20 Kasim 2026
2- 20 Kasim 2026
2- 20 Kasim 2026
9- 20 Kasim 2026
2- 20 Kasim 2026

2- 20 Kasim 2026
2- 20 Kasim 2026
9-20 Kasim 2026
2-20 Kasim 2026
9-20 Kasim 2026
2- 20 Kasmm 2026
9- 20 Kasim 2026
2- 20 Kasim 2026
2- 20 Kasim 2026

2-20 Kasim 2026
9-20 Kasim 2026
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Yol bulma ve mekan hizmetleri i¢in navigasyon destegi

2-20 Kasim 2026

-



Ek XVIII: Yemek hizmetleri (Catering)

1. Genel hitkiimier

1.1 Yemek hizmetlerinin saglanmasi

Hiikiimet, masraflart kendisine ait olmak tizere, Konferans alaninda yeterli, gilivenli ve iklim dostu yemek hizmeti
saglar. Konferans stiresince hizmetlerin sorunsuz ve kesintisiz bir sekilde sunulmasin: saglamak igin yeterli insan,
teknik ve lojistik kaynaklar tahsis edilir. Miimkiin oldugunca nakit para gerektirmeyen yemek sistemlerine sncelik

verilmelidir,
1.2 Yemek hizmetlerinin uygun fiyathhg ve erisilebilirligi
1.2.1 Yemek hizmetleri, COP katilimeilarinim cesitliligi gbz 6niinde bulundurularak uygun fiyatlarla sunulur.

1.2.2 Kapsayieilik ve erigilebilirligi saglamak igin Konferans alaninin genelinde diisiik maliyetli yemek

secenekleri sunulur.
1.3 Beslenme, Kiiltiirel ve iklimle ilgili hususlar

Yemek hizmetleri:
1.3.1 Uluslararasi katilimetlarin dini inanglarina ve beslenme gerekliliklerine saygl gosterir.

1.3.2 Bol miktarda vejetaryen, vegan, gliitensiz ve alerjenlere duyarli alternatifler sunar.

1.3.3 Sunulan yiyecek ve igeceklerin iklim ayak izinin asgari diizeyde olmasini saglarken, aynt zamanda uygun

fiyat, yeterli miktarda bulunabilirlik ve menii cesitliligini korur,
1.3.4 Konferans programina uygun ¢alisma saatlerini siirdiiriir ve makul bir bildirim siiresi ile galisma saatlerini
uzatma imkani sunar.

1.3.5 Sekretarya tarafindan dnerilen konseptlere uygun olarak, baglica yemek servis noktalarinda uluslararas

meniiler sunar.
2. Proje ydnetimi ve operasyonel planlama

2.1 Yemek hizmeti operasyonel plam

Ek I’de atifta bulunulan personel, tedarik, mentiler, hizmet programlari, ekipman dagitimi, mutfaklar ve
difer Konferans faaliyetleriyle olan karsiliklt bagimhliklar kapsayan bir ikram operasyonel plani, ilk teknik

heyet ziyaretinin ardindan Sekretar yayla yakin igbirligi icinde hazirlanir.

Plan, asgari olarak asagida belirtilen unsurlari icerir:
2.1.1 Ek I'de atifta bulunulan 1-3 adet bityiik dlgekli ticari cateri Ing mutfags gx\tasarlm ingaat, ydgﬂem
ekipman, is akisi, giivenlik, operasyonel ve hijyen gerekllll!qi‘éﬁmﬁ}na’&lmt}ahl belirtmek

-

2.1.2 Catering personeli ve teknik persone] i lt;m ise alim ve- gorevl%n‘"dlrmegamap)gizelg leri.
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2.1.3 Iklim etkisi, beslenme gereklilikleri, uygun fiyat ve cesitlilik hususlarinin dikkate alinmasim saglayan

menil planlama ve tedarik programlari.

2.1.4 Konferans oturumlari, yogun donemler ve Sekretarya tarafindan diizenlenen etkinliklerle uyumlu

operasyonel programlar.
2.1.5 Mekdn isletimi, lojistik, giivenlik ve BMIDCS hizmet standartlari ile karsilikli bagimlilik haritas.
2.1.6 Zamaninda teslimat, kalite ve katilimcr memnuniyeti igin performans géstergeleri,

2.1.7 Personel eksikligi, tedarik kesintileri veya ekipman arizalar igin risk degerlendirmesi ve acil durum

planlari.
2.1.8 Operasyonel sorunlar i¢in net raporlama hatlari, hesap verebilirlik mekanizmalari ve tist mercilere bildirim
prosedtirleri.
2.2 Catering Proje yoneticisi
Hiikiimet, yemek hizmetlerinin planlanmasi, koordinasyonu ve izlenmesinden birincil olarak sorumlu yetkili
olarak bir Catering Proje y&neticisi atayacaktir.
2.3 Hizmet saglayiermn katilimi

Atanan hizmet saglayici(lar), uygun oldugu durumlarda, Ikram operasyonel planinin gelistirilmesine,
yilirtitilmesine ve diizenli olarak glincellenmesine katkida bulunur ve Hik(imet ile Sekretarya arasinda

yapilacak koordinasyon toplantilarina katthr.
3. Hesap verebilirlik ve izleme mekanizmalar

3.1 Ortak ilerleme degerlendirmeleri

Personel alimi, menii hazirlig) ve fiyatlandirma, tedarik zincirinin hazirhg ve hizmet kalitesinin zamaninda

saglanmast i¢in Sekretaryaya dlizenli ilerleme degerlendirmeleri yapilir.
3.2 fzleme

Huklimet, talep Uzerine siparigleri ve teslimatlari, fiyatlandirma kurallarina uyumu ve katilimeilarin geri

bildirimlerini takip eden merkezi bir catering izleme sistemi kurar.
3.3 Raporlama

Katilimcilarin yemek hizmetinden aldiklar: deneyimi etkileyen kritik konularda ger¢ek zamanl

glincellemeler iceren diizenli raporlar Sekreterlige sunulur.
3.4 Ortak diizeltici eylem plam

Gecikmeler veya hizmet eksiklikleri dahil olmak tizere Ikram operasyon planindan sapmalar, ortaklasa

kararlastirilan bir diizeltici eylem plani araciligiyla ele alinacaktir,
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4.1 Giivenlik izinleri ve ulusal giivenlik sorusturmasi

Mavi Bdlgeye erisim gerektiren ikram hizmetleri teknik personeli, ilgili ulusal makamlardan gerekli

glivenlik izinlerini almalidyr,
4.2 Kayt

Personel bilgileri, Ek VIII: Kavit ve Akreditasyon boliimiinde belirtildigi tizere, Konferansin baglamasindan

en az alt1 (6) hafta 6nce BM{DCS Cevrimici Kayit Sistemi aractliflyla sunulmalidir,
4.3 Akreditasyon

Yemek hizmetleri teknik personeli, ancak agagida belirtilen kogullarin yerine getirilmesinden sonra

konferans akreditasyon yaka kartini alabilir:
4.3.1 Kisisel verilerin sunulmasi,

4.3.2 Uygun oldugu hallerde kimlik dogrulama ve giivenlik izni siireglerinin tamamlanmas:.
5. Ek operasyonel gereklilikler

5.1 Tabelalar ve bilgiler

Ttim yemek hizmeti noktalari, mentiler, fiyatlar ve beslenme bilgileri (&6r. vegan, vejetaryen, gliitensiz) dahil

olmak tizere, katilimeilar icin agikea gortilebilen Ingilizce tabelalar saglar.
3.2 Katihmer akist ve hizmet verimliligi

‘Tlm yemek alanlari, katihmci aK1$inin sorunsuz olmasin; saglamak, sira bekleme siirelerini en aza indirmek

ve yogun donemlerde hizmet verimliligini korumak i¢in tasarlanir ve yonetilir,
5.3 Siirdiiriilebilirlik

Iklim dostu ve cevreye duyarl uygulamalar dogrultusunda, m{imkiin oldugunca siirdiiriilebilir ambalajlar,

mutfak esyalari ve servis malzemeleri kullanilr.
5.4 Saglik, giivenlik ve operasyonel esneklik

Yemek hizmetleri, gecerli tiim saglik, glivenlik ve hijyen standartlarina uygundur. Operasyonlar, yogun
dénemlere, Gngoriilemeyen degisikliklere veya zel taleplere uyum saglayacak esnekligi icerir ve hizmetin

stirekliligini ve kalitesini saglar.
6. Yemek hizmeti gerekliliklerinde yapilan degisiklikler

Yemek hizmetlerinin sayist, tiiri ve kapsami, operasyonel ihtiyaclart, katilimeilarin gerekliliklerini veya
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7. Yemek hizmetleri konsepti 6rnegi

Asagida bir yemek hizmeti konsepti drnegi 6zetlenmistir. Bu drnek, Yemek Hizmeti Operasyon Plani'nda

belirlenen ve Sekretaryayla istigare edilerek operasyonel ihtiyaglar, katiiimeilarin gereklilikleri ve alanin

3

uygunluguna gore degistirilebilir.

7.1 Food court tipi mekén diizeni

7.1.1 Cesitli yemek segeneklerini ayni anda sunmak igin birden fazla banko veya istasyon saglamak.

7.1.2 Ek I'de belirtildigi gibi bir adet food court tipi mekén diizeni.

7.1.3 2-20 Kasim 2026 tarihleri arasinda hizmet verir.

7.1.4 08:00 ile 19:00 saatieri arasinda agiktir,

7.2 Restoranlar

7.2.1 Ek I'de belirtildigi Gzere {i¢ ila dort restoran.

7.2.2 Restoranlardan biri 2-20 Kasim 2026 tarihleri arasinda; digeri 7-20 Kasim 2026 tarihleri arasinda faaliyete
girer.

7.2.3 Restoranlardan ikisi 08:00 ile 22:00 saatleri arasinda (makul bir siire Snceden bildirilmesi halinde ¢alisma
saatleri uzatilabilir); bir restoran ise 10:00 ile 20:00 saatleri arasinda agiktur.

7.3 Al-gitiir kahve noktalar

7.3.1 Sicak ve soguk igeceklerin yani sira atigtirmaliklar ve sandvigler sunan gesitli “al-gotiir” kahve noktalar:.

7.3.2 Bes kahve noktast 2-20 Kasim 2026 tarihleri arasinda; geri kalan noktalar ise 7-20 Kasim 2026 tarihleri
arasinda hizmet verir.

7.3.3 Bes kahve noktasi 08:00-22:00 saatleri arasinda; iki-iig kahve noktasi 08:00-22:00 saatleri
arasinda(uzatma esnekligi ile); geri kalan noktalar 08:00-20:00 saatleri arasinda agiktir,

7.4 Etkinlik ve yan etkinlikler

7.4.1 \"emek hizmetleri, etkinliZe uygun belirlenmis bir alanda saglanr, ancak yan etkinlik salonlarinin iginde
sunulmaz.

7.4.2 Etkinlik organizatériiniin talebi iizerine, hizmetler kokteyl veya oturmali formatta sunulabilir.

7.4.3 Davetlilere ikramlarin sunulmasindan etkinlik organizat&ril sorumludur,

7.4.4 Yiyecek-icecek siparisleri ve 5demeleri, COP resmi web sitesinde yayinlanan 6zel bir e-Portal iizerinden
yapilir.

7.4.5 1lgili tiim masraflar etkinlik organizatorii tarafindan karsilanir.

7.5 Toplant1 ve konferans salonlari igin su hizmetleri

eb/ﬂ’ig%ﬂ S*g. :ﬂlﬁgi bulunmalidir.
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7.5.1 Tiim toplanti odalarinda yeterli sayida ve kolay erisi




7.5.2 BMIDCS' nin taiebi lizerine, konferans salonlarindaki ana masada siselenmis su veya aliiminyum kutuda

siselenmis su ile bardaklar sunulur.
7.5.3 1lgili tiim masraflar Hiikiimet tarafindan karsilanir.
7.6 Agilis toreni, iist diizey oturum, VIP salonu
7.6.1 Yemek hizmetleri, belirlenen alanda saglanir.
7.6.2 Aperatifler ve cesitli sicak ve soguk icecekler sunulur,

7.6.3 Konugmacilar i¢in bardak ve siselenmis su saglanir.

7.7 Konferansin diizenlenmesiyle dogrudan ilgili operasyonel masraflar Hiikiimet tarafindan karsilanir,
Sekretarya tarafindan saglanan &zel teknik sistemler, dijital platformlar ve hizmetlerle ilgili
masraflar, Sekretarya tarafindan veya Kargihkh olarak mutabik kalinan masraf paylasim

diizenlemeleri yoluyla finanse edilir. Biiro toplantilar

7.7.1 Yetkili BMIDCS gorevlilerinin talebi tizerine, Biiro toplantist igin toplantiya uygun, ancak toplanti odas:

icinde olmayan belirlenmis bir alanda ikram hizmeti sunulur,

7.7.2 Toplant: diizenleyicisinin talebi lizerine, sicak ve soguk yiyecek ve icecek secenekleri iceren kokteyl veya

oturmalr formatta hizmetler sunulabilir.

7.7.3 Toplant: organizatorii, Biiro davetlilerine ikramlarin sunulmasindan sorumludur.

7.7.4 Yiyecek-igecek siparisi ve ddemesi, COP resmi web sitesinde yayinlanan 6zel bir e-Portal araciliiyla
yaptlir.

7.7.5 igili tim masraflar Sekreterlik tarafindan karsilanir.
7.8 Diger Ozel etkinlik ikramlar:

7.8.1 Organizatériin talebi lizerine, Ek I'de belirtildigi fizere, belirlenen alanlarda kokteyl tarzi veya oturmal;

etkinlikler diizenlenebilir.
7.8.2 Yemek hizmetleri, yetkili BMIDCS veya Katilimetlarin talebi tizerine de saglanabilir.
7.8.3 Siparis ve 6deme, COP resmi web sitesinde yayinlanan 6zel e-Portal iizerinden yapilir.
7.8.4 1lgili tiim masraflar etkinlik organizatorii tarafindan karsilanir.
7.9 VIP ikram Hizmetleri
7.9.1 BMIDCS’nin yetkili gérevlilerinin talebj lizerine, asagida belirtilen unsurlar i¢in yemek hizmeti sunulur
¢ Birlesmis Milietler Genel Sekreters
® Birlesmis Milletler Genel Kurulu Bagkani
¢ BMIDCS lcra Sekreteri
8 . Gdreve Gelecek COP Baskan
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7.9.2 Belirlenmis alanlarda sicak ve soguk igeceklerden olusan giinliik ikramlar sunulur.

7.9.3 Ilgili tiim masraflar Hiikiimet tarafindan kargilanir.




Ek XIX: Konferansin stirdiiriilebilirligi, karbon notrliigii ve erisilebilirligi

1. Stirdtiriilebilirlik ve gevre yénetim sisteminin uygulanmasi

Ev Sahibi Ulke Anlagmasi'nin 5. maddes; uyarinca, Hiikiimet, uluslararast alanda kabui gormiis en iyi
uygulamalara uygun olarak kapsamli bir stirdiiriilebilirlik ve gevre yénetim sistemi uygular. Bu sistem, bagimsiz
bir ligtincii taraf tarafindan dogrulanmig temel siirdiiriilebilirlik gostergelerinin izlenmesi, degerlendirilmesi ve
;‘aporlanmasxnl igerir. Iklim nétriiigii ve genel stirdiiriilebilirlik performanst, iklim ayak izi ve etkinlik
stirdiiriilebilirlik raporlari aracthiyla belgelenir ve gelecekteki COP ev sahiplerine bilgi vermek amaciyla edinilen

dersler paylasiiir.

2. Hedefler

Sekretarya ve Hitkiimet, asagtda belirtilen unsurlari gergeklestirmek iizere yakin isbirligi iginde galisir:
® Kaynak verimliligini artirmak,
® Cevresel etkileri en aza indirirken isletme maliyetlerini optimize etmek.
® Uriin ve hizmetlerin kalitesini iyilestirmek.
® Strdirilebilir etkinlik yonetimi icin en iyi uygulamalar: gelistirmek ve belgelemek.

® Sirdiiriilebilir davranislari tesvik etmek amaciyla tiim paydaglara stirdiiriilebilirlik ¢abalarini iletmek.

3. iklim Notrliigii

3.1 Emisyon azaltimi ve dengeleme

3.1.1 Hiikiimet, seyahat, etkinlik mekan isletimi, enerji, ikram hizmetleri ve geeici altyapr dahil olmak iizere
Konferansin diizenlenmesiyle iliskili sera gazi (GHG) emisyonlarini Onlemek, azaltmak ve dengelemek

icin tedbirler alir.

3.1.2 Kalan GHG emisyonlari, uluslararas: diizeyde taninan karbon azaltma veya giderme projeleri yoluyla

dengelenir. Sekretarya asagida belirtilen unsurlar saglar:
3.1.2.1 Katilimeilarin seyahat emisyonlarinin hesaplanmast,

3.1.2.2 Istnim zorlamasi endekslerine iliskin kilavuz.

3.1.2.3 Mevcut en iyi uygulamalara uygun olarak COP ile ilgili diger emisyonlarin tahmin edilmes;]
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3.2 Tedarikgi ve yiiklenicilerin mevzuata uygunlugu

Hilkiimet, tiim yiiklenicilerin ve tedarikgilerin kararlagtirilan gevre standartlarina uymasini ve emisyonlarin

azaltilmasina katkida bulunmasini saglar.
4, Temel stirdiirtilebilirlik onlemleri

Hilkiimetin uygulayacag: veya tesvik edecegi énlemlere iliskin 6rnekler sunlardir:

4.1 Konaklama

4.1.1 Enerji verimli otellere ve siirdiiriilebilir konaklama segeneklerine 8ncelik vermek.

4.1.2 Su ve enerji tasarrufu 8nlemlerini tegvik etmek.

4.1.3 Siirdiiriilebilirlik sertifikast standartiarini karsilayan konaklama tesislerini tesvik etmek.
4.2 Yemek hizmeti

4.2.1 Yerel kaynakl, mevsimlik ve diisitk karbonlu gidalara éncelik vermek.

4.2.2 Tek kullanimlik ambalajlari azaltin ve yeniden kullantlabilir veya giibrelenebilir tiriinleri tesvik etmek.
4.2.3 Atik ayrigtirma ve gida geri kazanim programlari uygulamak.

4.2.4 Yemek hiz}neti secimlerinin gevresel etkisini katilimeilara anlatmak.

4.3 Ulasim

4.3.1 Yiriiyiis, Pisiklet ve toplu tasima kullanimini tesvik etmek.

4.3.2 Dissiik emisyonlu veya elektrikli konferans araglari saglamak.

4.3.3 Ozel arag kullanimini azaltmak i¢in ficretsiz ulagim Kartlari veya servis araglar sunmak.
4.4 Kagit ve malzemeler

4.4.1 “Kagit kullanimini azaltma” politikalar: uygulamak.

_4:4,2~B’é§;,lma51 zorunlu belgeler i¢in geri doniistiiriilmiis ve sertifikals stirdUriilebilir kagit kullanmak.
443 Yaka kartlari, tabelalar ve promosyon iirtinlerinde tek kullanimlik malzemeleri azaltmak.
4.5 Gegici etkinlik alam altyapisi
4.5.1 Modiiler, yeniden kullanilabilir veya geri dontistiiriilebilir yapilar kullanmak.

4.5.2 Tagima mesafesini ve buna baglh emisyonlar en aza indirmek.

4.5.3 Isiklandirma ve teknik ekipman igin yenilenebilir enerji kaynaklar kullanmak.,

4.5 4 Jeneratorlerin gerekli oldugu yerlerde Hidrojenle islenmis Bitkisel Yag (HVO) veya biyodizel gibi diistik

emisyonlu yakitlar kullanmak.
4.6 Su yonetimi
4.6.1'Su tiiketimini ve verimliligini izlemek.
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4.6.2 Yeniden kullantabilir su siseleri ve stirdiiriilebilir su cesmeleri saglamak.
4.6.3 Konferans alant genelinde siirdiiriilebilir su kullanimin tesvik etmek.

4.6.4 Net toplama, ayirma, geri doniisiim ve bertaraf protokollerine sahip kapsamli bir atik yénetim sistemi

kurmak.
4.6.5 Yemekhane, tuvaletler ve tiim (¢/dis mekénlardan atiklarin zamaninda toplanmasini saglamak.
4.6.6 Atik ySnetimini genel mekén planlamasina ve operasyonel programlara entegre etmek.
4.7 Web site ve dijital hizmetler

4.7.1 Resmi COP web sitesinin uluslararas; stirdiiriilebilirlik ve diigtik karbonlu barindirma kilavuzlarma uygun

olmasini saglamak.
4.7.2 Yardimet teknolojiler i¢in destek de dahil olmak Uzere, erigilebilirlik agisindan web sitelerin; tasarlamak.
4.7.3 Miimkiin olan her yerde basil; materyallere alternatif dijital ¢éziimler; tesvik etmek.
4.8 Miras
4.8.1 COP sonrasi cevresel, sosyal ve ekonomik deger yaratma firsatlarimn, belirlemek,

4.8.2 Gelecek konferanslar i¢in en iyi uygulamalar ve ¢ikarilan dersleri belgelemek.
5. Sosyal siirdiiriilebilirlik ve erisilebilirlik

Hitkiimet, engelli bireylerin ve 6zel ihtiyaglar: olan diger katilimeilarin tam ve etkili katilimin saglamak igin

Gnlemler alir. Bu 6nlemler sunlart icerir:
5.1 Erisilebilir altyape
Rampalar, asanssrier, engelsiz tuvaletler, erigilebilir mobilya diizeni, otopark ve servis hizmetleri dahil
olmak iizere erisilebilir altyapu,
5.2 Yardima cihazlar ve yardimer araglar
Tekerlekli sandalyeler ve isitme cihazlani dahil olmak fizere yardimer cihazlar ve mobilite yardimlari.
5.3 Iletisim destefi
Genel kurul toplantilars igin canlt altyaz: ve uluslararas isaret dili terciimesi,

3.4 Bilgi ve yardim noktalar

5.4.1 Kayit alanlar ve heyet merkezleri dahil olmak tizere, etkinlik alam genelinde erisilebilirlik bilgileri ve

yardim masalar.
5.4.2 Engelli katihimeilara destek olmak iizere personel ve goniilliilerin egitimj.

5.4.3 Gériinmeyen engellere y&nelik hassasiyet, Grnegin, fark edilmeden destek sunmak igin aygicegi desenlj

boyun askilari veya bileklikler.

Sayfal70




5.5 Web sitesinin siirdiiriilebilirligi ve erisilebilirligi

Web sitelerini, diisiik bir Web Sitesi Karbon Puamn elde etmek amaciyla, uluslararas: web siirdiiriilebilirlik
kilavuzlarina uygun olarak tasarlamak ve web sitesini dogrulanmis yenilenebilir enerji kaynaklan iizerinden
sunmak. Ek olarak, web sitesinde sunulan bilgilerin yardimei teknolojilere giivenenler de dahil olmak lizere

cesitli kullanicilar igin erisilebilir olmasini saglamak amaciyla erisilebilirlik standartlarini takip etmek.
6. Proje yonetimi ve operasyonel planlama

6.1 Siirdiiriilebilirlik operasyonel plam

Tiim siirdiiriilebilirlik Snlemleri, ilk teknik heyet ziyaretinin ardindan Hitklimetin Sekretaryayla yakin
isbirligi icinde gelistirecegi bir Siirdiiriilebilirlik operasyonel planina entegre edilir. Plan sunlari igerir:
6.1.1 Uygulama zaman gizelgeleri ve kilometre taglar:.

6.1.2 Her bir 8nlem igin agik¢a tamimlanmig sorumluluklar ve gérevlendirilmig liderler.

6.1.3 Diger operasyonel alanlarla (konaklama, etkinlik mekédni, ulasim, yemek hizmetleri, atik y&netimi,

giivenlik ve bilgi ve iletisim teknolojileri) karsihkli bagimhhklar ve entegrasyon.
6.1.4 izleme, raporlama ve diizeltici eylem prosediirleri. |
6.1.5 Cevresel veya sosyal siirdiirlilebilirlik konularina yonelik risk degerlendirmeleri ve risk azaltma
stratejileri.
6.2 Siirdiiriilebilirlik ve erisilebilirlik Proje ydneticisi
Hiikiimet, asagida belirtilen unsurlardan sorumlu bir Strdiiriilebilirlik ve erisilebilirlik Proje yoneticisi atar:
6.2.1 Siirdiiriilebilirlik ve erisilebilirlik énlemlerinin uygulanmasini koordine etmek.
6.2.2 ilerleme ve performans g(’jsterge.leriniv Sekreterlige raporlamak.
6.2.3 Diger operasyonel alanlarla olan kargilikli bagimliliklari y6énetmek.
6.2.4 Cevre, erisilebilirlik ve giivenlik standartlarina uyumu saglamak.

6.2.5 Paydaslara ve katilimeilara en iyi uygulamalari aktarmak ve farkindalik olugturmak.

7. Hesap verebilirlik ve izieme mekanizmalari

7.1 Ortak ilerleme degerlendirmeleri
Tiim hedeflerin gerceklestirilmesini saglamak amaciyla Sekretaryayla ditzenli ilerleme degerlendirmeleri
yapilr.

7.2 Izleme




7.3 Raporlama

7.3.1 Stirdiiriilebilirlik ve erisilebilirlik énlemlerinin uygulanmasina iligkin raporlar,

1.3.2 Cikarilan dersler ve éneriler der]enqrek gelecekteki COP ev sahiplerine bilgi vermek ve kiiresel olarak en
iyi uygulamalart gelistirmek amaciyla dagitlir.

7.4 Ortak diizeltici eylem plani

,

Stirdiirtilebilirlik operasyonel planindan sapmalar, gecikmeler veya hizmet eksiklikleri dahil olmak tizere,

ortaklaga kararlastirilan bir diizelticj eylem plani araciligiyla ele alinir.

'.»}:\t . A ‘ B
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Ek XX: Temizlik ve Atik yonetimi

1. Genel hiikiimler

Ev Sahibi iilke olarak Hiklimet, Oturum Oncesi Toplantilar ve konferans siiresince tiim Konferans alaninin, ic ve
dis mekanlarin, yemek alanlarinin, toplanti odalarinin, banyolarn ve yardimer alanlarin temiz, hijyenik, glivenli ve

stirdiiriilebilir bir durumda tutulmasin: saglar.
Temizlik ve atik yonetimi hizmetleri, agagida belirtilen gerekliliklere uygun olarak sunulur:
1.1 Konferans ¢capinda operasyonel verimlilik

Konferansin yiiksek katilimer sayist ve karmagikligina uygun olarak, genis 6lgekte verimli bir gekilde

calismak.
1.2 Yasal mevzuata ve giivenlik kurallarina uyum

Saglik, giivenlik, hijyen ve gevre standartlarina uyum saglamak.
1.3 Siirdiiriilebilirlik uyumu

Atiklarin en aza indirilmesi, geri déniistim ve iklim dostu bertaraf uygulamalari dahil olmak tizere

siirdiriilebilirlik hedefleriyle uyum saglamak.
1.4 Konferans operasyonlariyla entegrasyon

.....

Mekan, yemek hizmeti, ulagim ve destek personeli lojistigi dahil olmak {izere diger operasyonel alanlarla

tam entegrasyon saglamak.
2. Temizlik operasyonlar

2.1 Temizlik hizmetlerinin kapsami
Temizlik hizmetleri asagida belirtilen unsurlari kapsamalidir:

2.1.1 Mutfaklar, yemek alanlari, yemek katlari, hazir yemek noktalar ve VIP yemek alanlar dahil olmak tizere

yiyecek ve igecek satig noktalar.

2.1.2 Konferans salonlari, genel kurul salonlari, yan etkinlik alanlar1 ve dinlenme salonlart,
2.1.3 Tuvaletler ve soyunma cdalari.
2.1.4 Koridorlar, merdiven bosluklari, asansorler, lobiler ve dig kamu alanlar.
2.1.5 Tamtim alanlar ve delegasyon ofisleri, Sekretarya galigma alanlar1 ve teknik odalar.
2.2 Tuvalet tesisleri gereklilikleri

Tiim banyo tesisleri agsagida belirtilen unsurlari igerir:
2.2.1 Sifon mekanizmali tuvalet armatiirleri.

2.2.2 Gizlilik ve giivenligi saglamak igin kilitlenebilir kapilar.

2.2.4 Sabunlukiar.




2.2.5 Kagit havlu veya mendil ve dagiticilar gibi el kurutma olanaklars,

2.2.6 Hijyenik atiklar i¢in ¢6p kutularr.

2.2.7 Hijyen ve erisilebilirligi saglamak icin diizenli temizlik, malzeme ikmalj ve denetim programlar1,
2.2.8 Hareket kabiliyeti kisitl; kisiler igin erisilebilirlik gerekliliklerine uyum.

3. Temizlik sikhig1 ve standartlari

3.1 Temizlik stk

Temizlik sikligy, alan tiirii ve kullanim yogunluguna gére belirlenir (6rnegin, sik kullanilan alanlar giinde

birkag kez temizlenir).
3.2 Temizlik hizmeti standartlar
3.2.1 Yogun saatlerde tuvaletler en az saat bas! temizlenir, malzemeleri yenilenir ve kontrol edilir.

3.2.2 Yemek servisi ve yemek hazirlama alanlari, diizenli atik toplama dahil olmak tizere sik; hijyen

protokollerine uyar.
3.2.3 Ortak alanlar stirekli izlenir ve gerektiginde temizlenir.
4. Atik yonetimi
4.1 Atik yonetimi plani
Hiikiimet, Sekretaryayla istisare halinde bir Atik y6netim plani hazirlar. Plan asagida belirtilen unsurlar
igerir:
4.1.1 Atik tiirlerinin belirlenmesi: organik, geri déniistiiriilebilir (plastik, kagit, cam, metal), tehlikeli ve genel
atiklar.
4.1.2 Titm konferans alanlarinda atik toplama noktalart, ¢op kutular ve yonlendirme levhalary,
4.1.3 Atiklarin birikmesini &nlemek amactyla sik ve zamaninda bertaraf edilmesine iligkin program,

4.1.4 Kompostlama veya bagka bir iklim dostu bertaraf yOntemi dahil olmak iizere, yemek hizmeti ve gida

atiklarinin islenmesine iligkin prosediirler.

4.1.5 Geri déniisiim hedefleri ve stirddiriilebilirlik géstergeleri.,
4.1.6 Yerel atik yonetimi yetkilileri ve lisansh hizmet saglayicilarla igbirligi.
4.2 C6p kutusu gereklilikleri

4.2.1 Ttim i¢ ve dig mekanlarda yeterli miktarda atik kutusu bulunur.
4.2.2 C6p kutulari, geri déniigiim veya kompostlama gesidine uygun olarak atik tiirfine gore agikea etiketlenir,
4.2.3 Yemek alanlarinda organik atiklar, geri doniistiiriilebilir atiklar ve genel ¢6p igin ayr1 ¢6p kutuiarr bulunur.
4.2.4 Cop kutulari, tagmay1 &nlemek icin diizenli olarak bosaltilir ve bakim vapilir,

5. Siirdtiriilebilirlik 6nlemleri

3.1 Tek kultanimltk plastikler

CoP _siir‘di'llrtilebi]irlik hedefleri dogrultusunda tek kullanim}




,6?4.2,::At1klliirm"top1anma sikli1.ve zamaninda yapilmasi.

5.2 Yeniden kullanilabilir ve kempostlanabilir malzemeler

Yeniden kullanilabilir veya kompostlanabilir malzemelere 6ncelik verilir.

5.3 Atik toplama
Miumkiin olan yerlerde enerji verimli atik toplama ve igleme ydntemleri uygulanir.

6. Proje yonetimi ve operasyonel planlama
6.1 Temizlik ve atik yonetimi operasyonel plam

Hiikiimet, ilk teknik heyet gezisinin ardindan Sekretaryayla koordineli olarak bir Temizlik ve atik y&netimi

operasyonel plani gelistirir. Plan gunlar: igerir:
6.1.1 Temizlik ve atik yonetimi ekiplerinin gérevlendirilme takvimleri.
6.1.2 Personel sayilar, vardiya gizelgeleri ve acil durum planu.
6.1.3 Yiyecek-igecek, ulasim, destek personeli', konaklama ve giivenlik ile karsilikli bagimhiliklar,

6.1.4 Zamaninda, verimli ve yiiksek kaliteli hizmetlerin saglanmasina yonelik izleme ve raporlama

prosediirleri.

6.1.5 Yogun trafik dénemleri veya beklenmedik atik artiglar igin risk degerlendirme ve azaltma stratejileri.
6.2 Temizlik ve atik yonetimi Proje yoneticisi

Hiikiimet, asagida belirtilen unsurlardan sorumlu bir Temizlik ve Atik Yénetimi Proie y&neticisi atar:
6.2.1 Ttim operasyon ekiplerini ve hizmet saglayicilart koordine etmek.
6.2.2 Operasyonel plana ve siirdiiriilebilirlik hedeflerine uyulmasini saglamak.
6.2.3 Sekretarya ve diger operasyonel liderlerle siirekli iletisim halinde olmak.
6.2.4 Hizmet performansi, olaylar ve diizeltici eylemler hakkinda raporlama yapmak.
6.3 Karsihikli bagimhliklar

Temizlik ve atik yonetimi operasyonlar: agagida belirtilen unsurlarla tam entegredir:

6.3.1 Genel Kurul toplantilari, yan etkinlikler veya VIP ziyaretleri sirasinda kesintilerin en aza indirilmesini

saglayan mekéin operasyonlari.

6.3.2 Yiyecek ve ambalaj atiklarinin zamaninda toplanmasini saglayan yemek hizmeti operasyonlari.
6.3.3 Araglarin temizligini saglayan ulagim ve servis hizmetleri.
6.3.4 Ortak alanlarin, lobilerin ve banyolarin bakimini saglayan konaklama hizmetleri.
6.3.5 Temizlik personelinin giivenli girisini saglayan giivenlik ve erisim kontroli,
6.3.6 Hesap Verebilirlik ve Siirekli lyilestirme
6.4 Performans ol¢iitleri

Anahtar performans gostergeleri suniart igerir:

64,1 Belir,lexietn tiim alanlarin temizlik seviyeleri.

&
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6.4.3 Hijyen, giivenlik ve erisilebilirlik standartlarina uygunluk.
6.4.4 Sirdiirilebilirlik ve geri déniisiim hedeflerinin gerceklestirilmesi.

7. Hesap verebilirlik ve izleme mekanizmalar

7.1 Ortak ilerleme degerlendirmeleri

Hiikiimet, Sekretarya ve hizmet saglayicilar arasinda, kaydedilen ilerlemeyi gézden gegirmek, aksakliklar;

tespit etmek ve diizeltici nlemleri uygulamak amaciyla dfizenli koordinasyon toplantilart yapilir,
7.2 Tzleme

Hijyen ve atik ydnetimi standartlarina uyumu saglamak amaciyla diizenli denetimler ve teftisler yapilir.
7.3 Raporlama

Temizlik programlari, atik toplama, ¢op kutulartmin doluluk durumu ve stirdiiriilebilirlik kurallarina uyumu

kapsayan giinliik durum raporlari Sekreterlige sunulacaktir.
7.4 Ortak diizeltici eylem plam

Kararlastirilan standartlardan veya programlardan herhangi bir sapma, hizmetin stirekliligini saglamak ve
Konferans’in hijyen ve siirdiiritlebilirlik standartlaring korumak amaciyla, Hiikiimet ve Sekretarya tarafindan

ortakiasa kararlastirilan bir diizeltici eylem siirecini baglatir.




" EkL Mekin ve faaliyetler

Boliim Konferans Odalart

Tablolar Eki

Table 1
Toplanti -| Oturma . | Masalardaki | Damgman | Fazla Toplam - | Ek 6zellikler®
“odasr* .diizeni | koltuksayis1 | koltuklar1 | koltuk | koltuk
v R o © . 1sayist | sayisi
Toplant1 Smuf 120 120 140 380 Podyum, altr konusmaci i¢in ana masa ve alti podyum mikrofonu, mobil kiirsii
Odasi 1 kablolamasi, 120 masa mikrofonu, iki el mikrofonu, spot 11tk ve isim gdsterme
- sistemleri, her iki ekrana da yayin yapan HD dome kamera, yayin/web yaymi/canli
m\ yayin/kayit igin MCR baglantis1 ve yeterli sayida kulaklik ve 11g111 ekipman ile
AE S 2 uzaktan geviri imkanlar (3 uzaktan dil}).

200 50 250 Podyum, alti konugmaci igin alth podyum mikrofonlu ana.masa, mobil kiirsii
kablolamasi1, 200 masa mikrofonu, dért el mikrofonu, spot 11tk ve isim gdsterme
sistemleri, her iki ekrana da yayin yapan HD dome kamera, yayin/web yaymi/canli
yayin/kayit icin MCR baglantisi, odada alti terciime kabini (4 ¢ift kisilik/2 ii¢ kisilik)
ve yeterli sayida kulaklik ve ilgili ekipman ile uzaktan terciime imkém (6 uzaktan
dil).

Toplant1 Kare 100 100 150 350 100 adet masa mikrofonu, iki adet el mikrofonu, spotlama sistemi, her iki ekrana da

Odas1 3 yaymm yapan HD dome kamera, yaym/web yaymiv/canli yaymn/kayit igin MCR
baglantisi, odada sekiz adet terciime kabini (6 adet ikili/2 adet iiglii) ve yeterli sayida
kulaklik ve ilgili ekipman ile uzaktan terciime imkani (uzaktan 8 dil).

Toplantt | Kare 100 100 150 350 100 adet masa mikrofonu, iki adet el mikrofonu, spotlama sistemi, her iki ekrana da

odas1 4 yaymn yapan HD dome kamera, yayin/web yaymnycanli yaym/kayit icin MCR

baglantisy ve yeterli sayida kulaklik ve ilgili ekipman ile uzaktan terciime imkanlarn
(uzaktan 3 dil).
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Toplanti . | Oturma . -| Masalardaki | Danisman | Fazla Toplam | Ek ézellikler®
odasr* - diizeni koltuk'sayis1  |-koltuklari | koltuk | koltuk - - ’
. sayist say1s1
™+.| Toplant1 Kare 100 100 150 350 100 adet masa mikrofonu, iki adet el mikrofonu, spotlama sistemi, her iki ekrana da
Odasi 5 yaymn yapan HD dome kamera, yaym/web yaymi/canh yaym/kayit icin MCR
baglantis1 ve yeterli sayida kulaklik ve ilgili ekipman ile uzaktan terciime imkanlan
(uzaktan 3 dil).
Toplant1 | Kare 100 100 150 350 100 adet masa mikrofonu, iki adet el mikrofonu, spotlama sistemi, her iki ekrana da
Odas1 6 yaym yapan HD dome kamera, yaym/web yaymi/canli yaymn/kayit igin MCR
baglantis1 ve yeterli sayida kulakiik ve ilgili ekipman ile uzaktan terciime imkanlart
(uzaktan 3 dil).
Toplants - | Kare 100 100 150 350 100 adet masa mikrofonu, iki adet el mikrofonu, spotlama sistemi, her iki ekrana da
Odas1 7 yaym yapan HD dome kamera, yayin/web yaymi/canl yaym/kayit igin MCR
o baglantis1 ve yeterli sayida kulaklik ve ilgili ekipman ile uzaktan terciime imkanlan
(uzaktan 3 dil).
Toplant1 | Kare 60 60 30 150 60 adet masa mikrofonu, iki adet el mikrofonu, spotlama sistemi, her iki ekrana da
Odasi1 8 yaymn yapan HD dome kamera, yaym/web yaymr/canli yaym/kayit icin MCR
BT baglantis1. Odada alt1 adet terciime kabini (4 adet ikili/2 adet iiglii) ve yeterli sayida
kulaklik ve ilgili ekipman ile uzaktan terciime imkéni (uzaktan 6dil).
Toplantr | Kare 60 60 30 150 60 adet masa mikrofonu, iki adet el mikrofonu, spotlama sistemi, her iki ekrana da
Odas1 9 yayin yapan HD dome kamera, yayin/web yayim/
canh yaym/kayit icin MCR baglantisi, odada dért terciime kabini (gift kisilik) ve
yeterli sayida kulaklik ve ilgili ekipman ile uzaktan terciime imkén (uzaktan 4 dil).
Toplantt | Kare 69 60 120 60 adet masa mikrofonu, iki adet el mikrofonu, spotlama sistemi, her iki ekrana da
Odasi 10 yayin yapan HD dome kamera, yaym/web yayiny/
canli yaym/kayit igin MCR baglantisi, odada dort terciime kabini (gift kigilik) ve
yeterli sayida kulaklik ve ilgili ekipman ile uzaktan terciime imkan1 (uzaktan 4 dil).
Toplant Kare 60 60 120 60 adet masa mikrofonu, iki adet el mikrofonu, spotlama sistemi, her iki ekrana da
Odasi 11 yayin yapan HD dome kamera, yayin/web yayiny/
S canh yaymn/kayit i¢in MCR baglantisi, odada dért terciime kabini (¢ift kisilik) ve

yeterli sayida kulaklik ve ilgili ekipman ile uzaktan terciime imkani.
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Toplanti | Oturma | Masalardaki | Damsman | Fazla Toplam | Ek 6zellikler®
odas* 1 diizeni, koltuk sayisi. | koltuklari | koltuk | koltuk - i
: - ! 1 sayist | sayisi ‘ N )
Toplantt Kare 40 40 80 20 adet masa mikroforiu, iki adet el mikrofonu, spot 151k siStemi, her iki ekrana da
Odas: 12 yaymn yapan HD dome kamera, yayin/web yayin/canl yaym/kayit icin MCR
baglantisi.
Toplantt Kare 40 40 80 20 adet masa mikrofonu, iki adet el mikrofonu, her iki ekrana da yayin yapan HD
,Odas1 13 dome kamera spot sistemi, yayin/web yayini/canh yaym/kayit icin MCR baglantisi.
Toplanti | Kare 40 40 80 20 adet masa mikrofonu, iki adet el mikrofonu, her iki ekrana da yaymn yapan HD
Odas:1 14 dome kamera spot sistemi, yayin/web yayini/canli yayin/kayit icin MCR baglantisz,
Toplant1 Kare 40 40 80 20 adet masa mikrofonu, iki adet el mikrofonu, her iki ekrana da yayin yapan HD
Odas1 15" | .~ dome kamera spot sistemi, yayin/web yayii/canh yayin/kayit igin MCR baglantisi.
Toplant1 Kare 40 40 80 20 adet masa mikrofonu, iki adet el mikrofonu, spotlama sistemi, her iki ekrana da
Odas1 16 yaymn yapan HD dome kameralar, yayin/web yaymni/canli yayin/kayit igin MCR
. baglantisi.
= ’:;‘:% -
gr"f_fopl\éﬁt,;”;’foq e 40 40 80 20 adet masa mikrofonu, iki adet el mikrofonu, spotlama sistemi, her iki ekrana da
éngs_'rj,I_"Zi{ N ‘\ yayin yapan HD dome kameralar, yayin/web vaymi/canly yaymm/kayit igin MCR
~ °’_r£\‘,ri = \\\ baglantist.
el -.: 4:'\1 1’ 3 f.‘M_! .:.
‘ﬂ:qﬁl’ah_g 4 3 jan1 | 40 40 80 20 adet masa mikrofonu, iki adet el mikrofonu, spotlama sistemi, her iki ekrana da
rSal.{é‘ﬁgl‘S - s yayin yapan HD dome kameralar, yayin/web yaymny/canli yayin/kayit igin MCR
\Q,f Fos | baglantist.
TRl e
Toﬁfﬁﬂ“’ Kare 40 40 80 20 adet masa mikrofonu, iki adet el mikrofonu, spotlama sistemi, her iki ekrana da
Odas: 19 yayin yapan HD dome kameralar, yayin/web yayini/canli yaym/kayit igin MCR
baglantisi, _
Toplantt | Kare 20 20 40 10 adet masa mikrofonu ve iki adet el mikrofonu, spotlama sistemi, her iki ekrana da
Odas1 20 yayin yapan HD dome kameralar, yayin/web yaymi/canli yaym/kayit igin MCR
baglantisi.
Toplantt | Kare 20 20 40 10 adet masa mikrofonu, iki adet el mikrofonu, spotlama sistemi, her iki ekrana da

yayin yapan HD dome kameralar, yayimm/web yaymi/canl yayin/kayit igin MCR
baglantisi.
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Oturma - -

Toplant:. , ‘Masalardaki ..|-Damsman | Fazla - | Toplam- | Ekézellikle ..

‘odast® ° | diizeni *"'| koltuk sayist” | koltuklan' " | koltuk ;| koltuk I R .

EE : CL oo T | sayist | sayist

Toplant Kare 20’ 20 40 10 adet masa mikrofonu, iki adet el mikrofonu, spotlama sistemi, her iki ekrana da

Odas1 22 yayir yapan HD dome kameralar, yayin/web yaymi/canli yayin/kayit igin MCR
baglantis1. ,

Toplanti Kare 20 20 Ekranlar/monitorler, 10 mikrofon ve masada priz.

Odasi1 23 '

Toplant: Kare 20 20 Ekranlar/monitorler, 10 mikrofon ve masada priz.

Odasi 24

Toplant1, | Kare 20 20 Ekranlar/monitérler, 10 mikrofon ve masada priz.

‘Odas1 25

Toplant: | Kare 20 20 Ekranlar/monitérler, 10 mikrofon ve masada priz.

Odast 26
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Ek I. Mekan ve faaliyetler
Boliim Yan Etkinlik Odalari

Tablo 2 L
"Yan Oturma | Masalardaki | Damusman | Fazla | Toplam | Ek 6zellikler - o , : ) T
“etkinlik | dilzeni | koltuk koltuklarr . | koltuk | koltuk R S ” N SR A j
salonlan6 - | sayst . sayis1 | sayisi7 Col \‘ CelL xf
Yan Tiyatro 200 Podyum, sekiz konusmaci igin ana masa ve sekiz podyum mikrofonu (en az 6), i{zdnﬁsméukﬁfé-ﬁsﬁ,
Etkinlik salonda kullamlmak iizere dort adet el mikrofonu, her iki ekrana da yaymn yapan HD dome
Salonu 1 kameralar (ana masa, konusma kiirsiisii ve salonu kapsayacak sekilde), vayin/web yayini/canlt
yaymn/kayit icin MCR baglantis, yeterli sayida kulaklik ve ilgili ekipmana sahip ii¢ adet terciime
kabini ve yan etkinlik organizatdrlerinin kendi terciimanlarini baglayabilmelerini saglayan
uzaktan terciime olanaklar (uzaktan 3 dil). Canli altyaz i¢in bir adet ek ekran,
Yan Tiyatro 200 Podyum, sekiz konusmaci i¢in sekiz podyum mikrofonlu {en az 6) ana masa, kiirsii, salondaki
Etkinlik konusmacilar igin dort el mikrofonu, her iki ekrana da yaym yapan HD dome kameralar (ana
Oda?2 masa, kiirsii ve salonu kapsayacak sekilde), yaymn/web yaymi/canii yaym/kayit icin MCR
baglantisi.
Yan Tiyatro 150 Konusmac1 kiirsiisli, alti konugmaci igin ana masa ve alti kiirsii mikrofonu, salondaki
Etkinlik konusmacilar i¢in dort el mikrofonu, her iki ekrana da goriintii aktaran HD dome kameralar (ana
Salonu 3 masay1, kiirsiiyli ve salonu kapsayacak sekilde), yayin/web yayini/canly yaywm/kayit icin MCR’ye
baglanti, yeterli sayida kulaklik ve ilgili ekipman ile donatilnug i terctime kabini ve yan etkinlik
organizatdrlerinin kendi terciimanlannt baglayabilmelerini saglayan uzaktan terciime imkam
(uzaktan 3 dil).
Yan Tiyatro 150 Podyum, alt1 konusmac i¢in alt1 podyum mikrofonlu ana masa, kiirsii, salondaki konusmacilar
Etkinlik i¢in dort el mikrofonu, her iki ekrana da yayin yapan HD dome kameralar (ana masay, kiirsiiyii
Salonu 4 ve salonu kapsayacak sekilde), yaym/web yaymi/canli yaymn/kayit icin MCR baglantisi.
Yan Tiyatro 150 Podyum, alti konusmaci igin altt podyum mikrofonlu ana masa, kiirsii, salon i¢in dort el
Etkinlik mikrofonu, her iki ekrana da yaym yapan HD dome kameralar (ana masayi, kiirstiyii ve salonu
Salonu 5 kapsayacak sekilde), yayin/web yaymi/canli yaym/kayit igin MCR baglantis1.
B e Etkili yon bnlmay1 saglamak amamyla yap: thmhk salon numaralar mekin haritasina gore degistirilir.

"7 Toglam koltuk sayls1 yaklaslk blr,afa'ﬁk Ethra,la'bpﬁhxhr ve bu sayi, Sekreterhgm Katilim alt birimi ile istisare edilerek uygun mekén tasannmina gére belirlenir.
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Masalardaki

Yan Oturma i | Damgman | Fazla | Toplam | Ek 6zellikler8

etkinlik* | diizem1 | koltuk I koltuklan | koltuk | koltuk )

salonlan6 - | sayi;s1 7 sayis: | sayisi7

Yan Tiyatro 150 Podyum, alt1 konugmac: i¢in ali podyum mikrofonlu ana masa, kiirsii, salon igin dort el

Etkinlik mikrofonu, her iki ekrana da yaym yapan HD dome kameralar {ana masayy, kiirsiiyii ve salonu

Salonu 6 kapsayacak sekilde), yayin/web yayimi/canli yayin/kayit igin MCR baglantis:.

Yan Tiyatro 100 Alti konugmaci igin ana masa ve alti podyum mikrofonu bulunan podyum, kiirsii, salon i¢in dort

Etkinlik el mikrofonu, her iki ekrana da yaymn yapan HD dome kameralar (ana masayl ve salonu

Salonu 7 kapsayacak sekilde), yaym/web yaymi/canli yaym/kayit igin MCR baglantisi, yeterli sayida
kulaklik bulunan ii¢ terciime kabini, podyum ve yeterli sayida kulakhk ile ilgili ekipman, uzaktan
terclime imkadni (uzaktan 3 dil), yan etkinlik organizatérlerinin kendi terciimanlarim
baglayabilmelerini saglar.

Yan Tiyatro 100 Podyum, alt: konugmaci igin ana masa ve alti podyum mikrofonu, kiirsii, salonda kullamlacak

Etkinlik dort el mikrofonu, her iki ekrana da yayin yapan HD dome kameralar (ana masayi, kiirsiiyi ve

Salonu 8 salonu kapsayacak sekilde), yayin/web yayini/canli yayin/kayit icin MCR baglantisi.

Yan Tiyatro 100 Podyum, alti konusmact igin alti podyum mikrofonlu ana masa, kiirsii, salon icin dért el

Etkinlik mikrofonu, her iki ekrana da yayin yapan HD dome kameralar (ana masay1 ve salonu kapsayacak

Salonu 9 sekilde), yaym/web yaymi/canl yayin/kayit igin MCR bagiantis:.
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Ek I. Mekin ve faaliyetler

Boliim
Tablo 3
Ozel.  |'Oturma, - ., | Masalardaki-| Danisman | Fazla . | Toplam | Ek ézellikler10 " . -
cetkinlikler,;|“diizeni- -~ | koltuk " | koltuklari | kéltuklar | kolfuk | .° '+ *.unfiee LT BT TR
im0 0 o0 | sayist S . say1519 B e JEAAES
Eylemi | ~ = " C S “E P - ‘ -
odalar1- R - . g TR -
dahil - | R s SO ;.
Ozel Kare 40 40 70 150 Masada 40 mikrofon ve salonda stant {izerinde dort el mikrofonu, dome kameralar ve
Etkinlik izleme sistemi, yeterli sayida kulaklik ve ilgili ekipman ile donatilimus ii¢ terciime kabini
Salonu 1 ve uzaktan terciime imkanlari (uzaktan 6 dil). Oda, MCR'ye baglanir.
Ozel Kare 40 40 70 150 Masada 40 mikrofon ve salonda kullanilmak {izere stanth dort el mikrofonu, dome
Etkinlik kameralar ve izleme sistemi ile uzaktan geviri imkanlar i¢in yeterli sayida kulaklik ve
Salonu 2 ilgili ekipman (uzaktan 3 dil). Oda, MCR'ye baglanir.
Ozel Tiyatro  (iig 200 Merkezdeki erisilebilir sahne; sekiz adet bafimsiz koltuk ve iki adet sehpa, hareket
Etkinlik tarafi seyirci ettirilebilir logolu kiirsii, dort adet el mikrofonu ve sekiz adet yaka mikrofonu, iki adet
Salonu 3 koltuklanyla, kulakliklt mikrofon, sahne igin dort adet el mikroformi, CANLI yayn igin MCR’ye bagh
bir tarafi 4 adet HD yaym kameras, yeterli sayida kulaklik ve ilgili ekipmana sahip iig adet terctime
ekranlar  ve kabini ve uzaktan terciime imkanlan (6 dil).
arka
perdelerle
gevrili
merkezi
yiikseltilmis
sahne)
Ozel Ziyafet 120 120 8 adet bagimsiz koltuk ve dért adet sehpa i¢in yer bulunan podyum ve (oturan)
Etkinlik konugmacilar igin koltuk seviyesinde stantlara yerlestirilmis 8 mikrofon, hareketli logolu
Salonu 4 kiirs®i, her biri 10 kisilik 12 adet yuvarlak masa, HLS/6zel etkinlikler sirasinda olasi
degisiklikler icin kolayca hareket ettirilebilen projeksiyon perdeleri/monitérler, 13 adet el
setag, I mikrofonu, 12 adet flipchart, 12 adet beyaz tahta ve masalarda priz, kameramanl: dolly
/o LAl "’f EE AN
)
R ; kglpk y151 yaklasx 1r ar’a};k /olarak behmh}i‘gnr ve bu say1, Sekreterligiin Katilim alt birimi ile istigare edilerek uygun mekén tasarimina gore belirlenecektir.
: ene? a gerekllllkl ne«iﬂd(at edxmgj{EkJ’ S ; paragraf, Konferans salonlan). Tabloda belirtilen diger 6zellikler, her odaya iliskin ek gerekliliklerdir.
< ~ e -
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Odas1 6

icin kademeli
oturma
diizenine
sahip
amfitiyatro
tarzi bir alan
saglanacaktir)

-Ozel " - |‘Oturma . | Masalardaki | Damgman | Fazla . - Toplam |'Ek 6zellikler10
etkinlikler,"| diizeni’ " | koltuk - keltuklan | koltuklar | koltuk
klim - say1si ' say1s19
- | Eylemi. ’
codalan -
dahil ot R - R R - -
tizerinde iki adet HB kamera, MCR baglantisi, yaym/web yaymi/canli yayin/kayit ve
uzaktan geviri imkanlan igin yeterli sayida kulaklik ve ilgili ekipman (uzaktan 3 dil).
Ozel Tiyatro/ 50 sandalye | Odanin 70 Sahne, alti adet koltuk, hareketli logolu kiirsii, alt1 adet el mikrofonu ve canli yaym/kayit
Etkinlik Ziyafet arka icin kameramanli dolly iizerinde iki adet HB kamera ile donatilmustir; ayrica uzaktan
Salonu 5 kisminda geviri imkanlart igin yeterli sayida kulaklik ve ilgili ekipman (uzaktan 3 dil) mevcuttur.
bes Arkada ikram ve belgeler igin ek masalar, dort adet flipchart.
yuvarlak
masada
20 koltuk .
Ozel Tiyatro 80 Sekiz adet bagimsiz koltuk ve iki adet sehpa, ddrt adet el mikrofonu ve sekiz adet yaka
Etkinlik (Action Hub mikrofonu, iki adet kulaklik mikrofonu, salon igin dért adet el mikrofonu, CANLI yaym

i¢in MCR'ye bagh 4 adet HD Yaymn Kameras: ve uzaktan ¢eviri imkanlan i¢in yeterli
sayida kulaklik ve ilgili ekipman (uzaktan 3 dil) ile donatilmis erisilebilir sahne. Salon,
MCR'ye bagl: olmalidir.
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Ek L. Tesisler ve operasyonlar

BoliimError! Reference source not found.

Tablo 4
Basmn Oturma. Masalard'aki Damisman ‘| Yedek . .} Toplam Ek Szellikler
toplantt - | dilzeni’ . | koltuk sayns1 | koltuklari - | koltuklar -| koltuk sayis1| - .
odasi ‘ ' _— o (yaklagik) ; ,
Basin Tiyatro 200 Yeterli sayida kulaklik ve ilgili ekipman ile donatilmusg iki terciime kabini, bir
Toplantt podyum, alt1 konugmaci i¢in alti podyum mikrofonlu ana masa, salondaki
Salonu 1 konusmacilar i¢in dért el mikrofonu, iki mikrofonlu bir logolu kiirsii ve ayakta
yapilan basin toplantilan igin yine iki mikrofonlu ilave bir hareketli logolu
kiirsi.
Basin Tiyatro 100 Yeterli sayida kulaklik ve ilgili ekipman ile donatilmsg iki terciime kabini, bir
Toplant1 podyum, alt1 konusmaci icin alti podyum mikrofonu bulunan ana masa,
Salonu 2 salonda kullanilmak tizere dért el mikrofonu, iki mikrofonlu bir logolu kiirsii.

Ek 1. Tesisler ve faaliyetler

BoliimError! Reference source not found.Tablo 5

Miktar | Madde Oda diizeni Koltuk kapasitesi | Giin
1 Toplant1 Salonu 1 (G77 ve Cin) Genel Kurul 2 900 2
1 Toplant1 Salonu 2 (Afrika Grubu) Genel Kurul 2 900
1 Toplant1 Salonu 3 (Kiigiik Ada Devletleri ve En Az Gelismis Ulkeler) Toplant1 Salonu | 380 4
2
12 Toplant1 odalan (bagkanlarin miizakere ekipleriyle yaptig: toplantilar veya Sekretarya/Hilkiimet tarafindan | Kare 20-80 7
ofis alam olarak kullamuian odalar)
1 Toplant1 Odas: (teyit edilecektir)- Biiro Toplantisi (yakininda yemek alan bulunan) Kare 60 1
o \Toplantl Salonu (tey ;I_i‘lae_erl‘gtir)- Yerel Topluluklar ve Yerli Halklar Platformu Kolaylastinc1 Caligma | Esnek/dairesel Ek II'e bakimz 4
A ”.a - , o b & '-Sf" ‘.\'
! 7 s a&? - "'/-'Q:* gl "J’" B
1 l'/{i ‘;QE (/:::"?(’;‘t: ""f"\
5 ﬁ)* - ¢ il ::' ::




4 Diger oturum &ncesi toplantilar (teyit edilecektir) Simf/kare 40-120-Genel 2
Kurul I
Ek L Tesisler ve faaliyetler
BéliimError! Reference source not found.Tablo 6
Toplant: odas:” | 'Oturma diizeni - Masalardaki Damgman | Fazla  koltuk | Teplam Ek bzellikler11
: koltuk sayist koltuklarr - . | sayis1 koltuk
. .. . . ] B . AR sayisi ,
Toplantt Odas1 3 | Simf 200 50 250 Yukaridaki Tablo 1'e gére donatilir. Oturumlarin
baglamasindan iki (2) hafta 6nce hazir olur.
Toplantt Odas1 8 | Kare 60 60 120 Yukaridaki Tablo 1'e gdre donatilir. Oturumlarin
baglamasindan bes (5) hafta énce hazir olur.
“:"‘E%}".b
“ﬂ'-:‘{i
S, i
R b
e
.i’/:s g .
£ 0 /H*q\ '
(N - RIS\
% VA
: A\ ?ﬁb}’femgjnkl oda gerekliliklerine dikkat ediniz (Ek I, paragraf 2, Konferans salonlart). Tabloda belirtilen diger dzellikler, her odaya iliskin ek gerekliliklerdir.
\ .—F e ¥ N
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Ek I. Tesisler ve faaliyetler

BolumError! Réference source not found.Tablo 7

Yiiriitme,

Yonetici Direktér/Bagkan/| Yonetici/koordinatdr|Standart Destek  |G77 velSTK BM
-|Sekreteri/COP Sekreter Sampiyon/Es calisma alani |ofisleri Cin ofisi |gruplan  kurumlar/bélgesel
Bagkam Yardiuncis1  [kolaylagtiric: - (genel) : " |gruplar
Bireysel ofis 50 m2 40 m2 20 m2 15m2 hayir hayir 50 m2 20 m2 15 m2
Ses yalitimli duvarlar |evet evet evet
Salon mobilyalar: (iki|1 1 2
kanepe, dort koltuk,
algak masa)
Bekleme odasi/alanm1 |10 koltuk 10 koltuk 10 koltuk
Bitisik toplant1 odast |24 koltuk 16 koltuk 30 koltuk |10 kisilik
Ofis igindeki toplanti 6 koltuk 4 koltuk 4 koltuk
masast ve sandalyeler
Masadaki zZiyaretgi|2 2 2 2 2 2
sandalyesi
Yonetici koltugu 1 1 1
Standart ¢aligma 1 1 evet 5 4 1
koltugu
Kilitlenebilir 1 1
gekmeceli yonetici
masasi
Kilitlenebilir 1 1 1 evet 5 4 1
cekmeceli standart
caligma masas1
Diziistii bilgisayarlar|1 1 1 1 1 # 5 4 1
masaya sabitlemek i¢in )
ﬁns;riggon‘lﬁaht yuvasi & ;
7 2

P
pa
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} | Yiiriitme Ydnetici Direkior/Bagkan/| Y énetici/koordinator| Standart Destek  [G77 ve|STK BM
- Sekreteri/COP |Sekreter Sampiyon/Esg caligmaalam |ofisleri  [Cinofisi [gruplart  |kurumlar/bdlgesel
. Bagkani Yardimeist  |kolaylagtinc (genel) gruplar

“I'Yiksek yonetici dolabi|1 1

Kilitlenebilir alcak]1 1 1 1 on  c¢aligma 2 2 1

dosya dolabi alani i¢in 1

Masa lambasi 1 1 1 1 5 4 1

Lamba (ayakly,|4 1

dimmerli)

Yaym 15181 1

Portmant 1 1 1 1 dort  ¢aligma 1 1 1

alam igin 1

Telefon — yerel/dahili |1 \ 1 1

Sekreter/patron telefon|1 1

seti, ulusiararas: hat

Diziistii bilgisayar 3 2 1

Ag baglantilart 3 3 3 1 1 3 4

Masaiistii yazica 1 1 1 1

Ag yazicist/MFP evet evet evet evet

Duvar prizleri 4 3 3 2 1 2 5 4 1

Uzatma kablolan 2 2 2 2 1 1 5 4 1

(Dort adet CEE 7/3

prizli linite)

Direkli bayrak Bagkan:  bir

(123 x 183 cm) };M baym%‘ ve

S A -.\\\u usa

— o ﬁ - - \\,
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Yiiritme Yonetici Direktor/Bagkan/| Yonetici/koordinatér| Standart Destek G77 ve|STK BM
Sekreteri/COP |Sekreter Samipiyon/Es calisma alani |ofisleri Cin ofisi |gruplart kurumlari/bolgesel
Bagkani Yardimcist kolaylastirici (genel) © |gruplar
ES: "ii¢ BM
bayragi
- |Konferans arka plan1 |2 adet: 2 x 3|12 x 3 metre
: metre katlanabilir

katlanabilir  |veya duvara
veya  duvarajmonte
asili

IPTV monitéri 1 1 1

Kagit ogiitiicii 1 1 Her baski

odasinda

Kagit sepeti 1 1 1

Destek ofisi ve/veya|l 1

toplanti odasinda

ikram masasi

Bitkiler/ evet evet

dekorasyon

. < N
'1‘.3\__‘? EN 5:/
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Error! Reference source not found.Error! Reference source not found. veError! Reference source not found. (Error! Reference source not found.Tablo 8

Kaynak '

Gereklilikleri

Miktar

Internet
(bkz. ek IV)

Garanti Sekretarya Internet ve VPN igin en az 1 Gbps bant gcmshgl,

Internet hizmeti yiiksek diizeyde erisilebilir ve giivenilir olmalidir (tercihen birincil hat olarak 1 hat ve yedek hat);

Internet kapasitesi, uydu konumlari (varsa) dahil olmak iizere konferans merkezinin fiziksel diizenine gbre yapilandinimah
ve dagitilmahdir,

1 Adet

Katilimeilar igin Wi-Fi hizmeti, bilgisayar merkezi, medya merkezi, web yayini/canli yaym ve sanal toplant: platformu dahil
olmak iizere en az 20 Gbps Internet bant genisligi.

Internet hizmeti yiiksek kullanilabilirlik ve giivenilirlik sunmalt ve goklu baglant1 ISP'si (tercihen farkli ISP'lerle aktif-aktif
yapilandirma) olmalidir,

Internet kapasitesi, uydu konumlar: (varsa) dahil olmak iizere konferans merkezinin fiziksel diizenine gore yapilandirilmah
ve dagitilmalidir.

1 Adet

Internet hizmeti, yiiksek performansh aktif ekipman ve pasif bilesenler tarafindan desteklenmelidir.

1 Adet

BGP Multihoming igin otonom sistem numarasina sahip C simifi alt aglar genel/resmi IPv4 adresi.

16

Personel ve bilgisayar merkezi Internet hizmeti i¢in URL filtreleme, gelismis kotii amacli yazilim korumasi, uygulama
kontrolii ve tehdit dnleme 6zelliklerine sahip, yiiksek kullanilabilirlige sahip web giivenlik hizmeti saglanmas: (tercihen
Cisco Umbrella).

Her Sekretarya ve katilime hizmeti i¢in, BM personeli giivenlik duvan kiimesi icin en az FortiGate 1801F serisine ve
katilimci giivenlik duvar kiimesi i¢in en az FortiGate 3001F'ye esdeger cihaz tabanl Yeni Nesil Giivenlik Duvar kullanan
giivenlik duvar kiimeleri.

Kesin model ve lisanslama konusunda Sekretarya BIT ile gériisiilmelidir.

Giivenlik duvari, raporlama igin ydnetim ve giinliik kaydi/analiz 8zelligini igermelidir.

Sekretarya gitvenlik duvan kiimesi, BM Sekreterligi idaresi altinda yonetilecektir. Okuma veya yazma erigimi, gizlilik
anlagmasi imzalanmug harici destek ekibine verilecektir. Giivenlik duvarina yénelik destek, kavram kanitlama, dagitim ve
isletim agamalannda saglanmalidir.

Tiim yénetim iglemleri COP 31 (NOC) tesislerinde gergeklestirilmeli ve yéneticilere tiim haklar verilmelidir:

Her iki kitme de agagida belirtilen minimum ozelliklere sahip olmalidir:

Sekretarya ag) igin site-site VPN,

MS Azure Bulutuna site-to-site VPN.

Tiim konferans siteleri VPN iizerinden giivenli bir sekilde baglanmalidir,

Saldir1 énleme sistemleri.

QoS.

Uygulama Kontrolii ve Web filtreleme.

Tiim fiber arayiizler fiber modiilii ile donatilmalidir.

Sanallagtirma.

K.iimeleme mekanizmasi.

2 grup
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- Gereklilikleri.

altyapi

VM-Ware hipervizorii icermelidir

Altyap1 asagida belirtilen unsurlari barindirmak igin kullanilacaktir:

Active Directory hizmeti.

Ag yonetim sistemleri.

Kayit hizmeti,

Giivenli Yazdirma hizmeti.

[P Adresi Yonetimi (DHCP)

Dagitilan tiim sunucularda Microsoft Defender for Server kurulmalidir. (Hem sanal hem de sirket igi sunucular);
SIEM'ler

Diger sanal cihazlar

Tam yedeklilik ag bilesenine sahip iki bagimsiz kiime (en az iki diigiim anizasina dayanikli)
Her diigiim agagida belirtilen dzelliklere sahip olmalidir:
o Diigiim bagina en az 32 gekirdek/64 15 pargacigina sahip 2 adet Intel Xeon ¢ift CPU.
Diigiim basina en az 1 TB RDIMM DDRS5.
Kiime basina 40 TB paylasimh depolama alan: (tamamen flash veya hibrit).
Diigiim bagina minimum 2 x 25 Gbps ag kapasitesi.
Fiber alici-vericiler ve ag anahtarlari ¢dziimiin bir par¢as: olmahdir.
Veeam gibi sanal makinelerin yedeklenmesi ve ¢ogaltilmasi i¢in harici depolama iigiincii taraf ¢éziimii.
/f’:a*reﬂm ve yonetimi desteklemek i¢in tiim yazilim, lisanslar ve destek dahil edilmelidir; bunlarla sinirli olmamak
& uz:éfe glanan ¢oziime bagli olarak):

:L\\
A“,,, > Q’«-Iercihen iSX VMware (En Son Siiriim).

5’ U V,M'le gunda Windows isletim sistemi bulunur, Sunucu Lisans: dahil edilmelidir

Kaynak . | Miktar
Sanal etki alami/baglam.
Forty Analyzer kullanilarak merkezi giinltik kaydi ve raporlama;
En az 25 jeton igeren jetonlar kullanilarak ok faktérlii kimlik dogrulama saglanmalidir.,
Giig Endiistri standardr UPS {initeleri (en az 30 dakika boyunca gii¢ kaynagin stirdiirebilen). Bu, erisim ve dagitim anahtarlart Toplam,
vb. i¢indir. kurulan
ekipmana goére
belirlenir
Endiistriyel standart UPS iiniteleri (en az 30 dakika boyunca gili¢ kaynagim siirdiirebilen). Bu, web yayim akig cihazlan vb, | Kurulan
igindir. ekipmana gore
toplam
Sekretarya ag alam Bilgi islem, ag ve depolama bilegenlerini tek bir sistemde birlestiren hiper biitiinlesik ¢oziim kullanan 6zel sanal altyapi. 2 bagimsiz
icin sistemler ve Coziim, Cisco UCS veya DellVxRail ile egdeger, saglam, Slgeklenebilir ve yiiksek kullamlabilirlie sahip olmali ve tercihen | grup. Veri

merkezi bagma
1 grup
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aynak -| Gereklilikleri = _ B : . ‘ : | Miktar
s .. NetApp CIFS, Windows DFS/CIFS paylasimlarim destekleyen yedekleme ve ¢ogaltma yazilimi; VEEAM.
e VSAN:
[P Adresi Yonetimi Sekretarya ve Katilimer Ag1 igin bir ag i¢inde IP adreslerini verimli bir sekilde yénetip dagitabilen DHCP hizmetinin
(IPAM) saglanmas1. Coziimiin asagida belirtilen kriterleri karsilamas1 gerekir:
Hem BM Sekreterligi hem de Katilimcet A1 igin bagimsiz olarak calismalidir.
Coziimiin tercih edilen bigimi, fiziksel bir cihaz veya sanal bir cihazdir (6r. Bluecat, Efficient IP).
Givenilirlik ve yedeklilik, siirekli ve giivenilir DHCP hizmetlerini saglamak icin ¢&ziimiin kritik unsurlandr.
Cozliim, BM Sekreterligi ag1 i¢in saniyede en az 200 kiralama islemini (maksimum 2.000 istemci) y6netebilmelidir.
(oziim, katilimet a1 igin saniyede en az 2.000 kiralama iglemini {(maksimum 50.000 istemci) isleyebilmelidir.
Tiim lisanslar dahil olmalidir,
Baglant: Birincil ve ikincil veri merkezi arasinda tek modlu fiber ciftleri. Miktar, nihai
(Veri merkezleri ile tasarima goére
LAN omurgasi degisebilir
arasinda) Birincil veri merkezi ile gekirdek anahtar odasi veya MDF'ler arasinda tek modlu fiber giftleri. Miktar, nihai
tasarima gore
degisebilir
Ikincil veri merkezi ile ¢ekirdek anahtar odast veya MDF'ler arasindaki tek modlu fiber ¢iftleri Miktar, nihai
tasarima gdre
degisebilir
Birincil veri merkezi ile kayit sunucu odas: arasindaki tek modlu veya ¢ok modiu fiber giftleri (mesafeye bagli olarak). Miktar, nihai
tasarima gore
degisebilir
Ikineil veri merkezi ile kayit merkezi arasindaki tek modlu veya ¢ok modlu fiber ciftleri (inesafeye bagl olarak), Miktar, nihai
Ikincil baglanti, birincil baglantidan aynlmalidir. tasarima gore
degisebilir
POC ve POC'yi gergeklestirmek igin yeterli agik alan, internet, elektrik, klima ve calisma alanlari; Yukarida
agamalandirma Alan, temel ekipman ve tiim aktif BT ag bilesenlerinin drneklerini barmndirabilmeli ve ¢alisma ve toplantilar icin uygun tamimlandid
(bkz. Ek IV) olmalidir. sekilde 1 Adet
Toplantr odast igin projektor ve ekran veya ekranli gevrimici toplant: kiti, beyaz tahta, en az beg adet 27 in¢lik monitdr
ekrant, caligma alani i¢in Wi-Fi ve kablolu ag ve yeterli sayida priz gibi ekipman.
[letisim Sabit hatlar (uluslararasi). 5
27 TeleToirseti. 5
Fo8 | Mitré$sftIgtune MDM've kaydedilebilen, Samsung Galaxy A36 5G'ye esdeger bir akill telefon. Telefon, koruyucu kilif, 450 adet cep
S Jkeruyucd ek¥an, USB-C sarj kablosu ve adaptér ile birlikte gelmelidir. telefonu ve
SLI{ERTR 550 adet SIM
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K aynak | Gereklilikleri - : Miktar )
Yukaridaki telefonlar ve resmi telefonlari olan personel igin, yerel aramalarda sabit ticretli, sabit ucreth veya uygun SMS kart (nihai say1
paketi, yaklagik 15-20 GB'lik yeterli yerel veri ve belirli numaralara atanmig eb'e uluslararas: aramalar igin arama havuzu SAL'a gbre

_ iceren SIM Kartlar. bildirilecektir)

C s Gergek sayi, nihai personel] atama listesine baglidir.

Diziistii bilgisayarlar | Personel/danismanlar/VIP'ler/STK'lar/DOC, bdlgesel gruplar vb. igin standart diziistii bilgisayarlar (100 diziistii bilgisayar 350

(bkz. Ek IV) igin tastma cantalar1 saglanacaktir).

Bilgisayar merkezi Konferans tesisindeki bilgisayar merkezlerinin nihai diizenine, dagilimina ve biyiikliigiine bagli olarak bilgisayar merkezleri | Yerlesim

biliytikligii i¢in standart diziistii bilgisayarlar (veya hepsi bir arada bilgisayarlar). planina gore

bkz. ek I) koltuk

Tiim diziisti sayismin

bilgisayarlarda %30'y

oiivenlik kilidi NOC personeli icin standart diziistii bilgisayarlar (teknisyenlerin ¢alisma alam). 50

bulunmaldir. NOC ve Kayit Yénetimi igin iist diizey diziistii bilgisayarlar 20
Yazma makinesi. 40
Toplant: odalar1 ve Genel Kurul I /1] igin standart diziistii bilgisayarlar (her toplant1 odasi i¢in sanal katilim gereklilikleri 64
harig). .

Toplant: odalar1 ve DOC'da sanal katilim i¢in iist diizey diziistii bilgisayarlar 100
Konferans tesisinin diizenine bagl olarak giivenlik kontrol noktalart ve kayit masasi icin standart diziistli bilgisayarlar. 90
Monitér Diziistii bilgisayarlarla kullanilmak izere DVI/HDMI arayiizlii 27 ing HD masaiistii monitdrler (personel ve danigmanlar 150 (¢ekirdek
igin). ekip geldiginde
50 adet
gereklidir)
Diziistii bilgisayarlarla kullanilmak {izere DVI/HDMI arayizlii 32 ing HD masaiistii monitdrler (personel ve danismanlar 75 (gekirdek
igin). ekip geldiginde
20 adet
gereklidir)
Diziistii bilgisayarlarla kullanilmak iizere DVI/HDMI arayiizlii 27 ing HD masaiistii monitérler (NOC igin) 50
Diziistii bilgisayarlarla kullanim igin DVI/HDMI arayiizlii 32 ing HD masaiistii monitérler (DOC igin) 35
NOC igin videowall ¢oziimii kullanilacaktir. Coziim, ekran alanimin esnek kullanimina olanak saglamalidir. Coziim, Barco 32 (diizenine
firiiniine esdegerdir. gore teyit
edilecektir)
C{MGR;&m videowall ¢6ziimii kullanilacaktir. Céziim, ekran alanimin esnek kullanimina imkan saglamalidir. Coziim, 32 (diizenine
ﬁﬁrco,,dﬁfnpné*esdegerdn gore teyit
edilecektir)
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¥4 vida (veya saglanan web kameralariyla uyumlu digerleri);
Coklu ag1 ayari.
Dénebilen tutamak.

K aynak - Gerekliliklers R - , - s . ; | Miktar
Barkod tarayici . ‘Tercthen Honeywell Voyager 1470g. Konferans tesisinin diizenine bagh olarak giivenlik kontrol noktalari, kayit 100
, masas)/dagitim masasi icin.
" [Kamera ve Standart Standli USB kamera (Logitech C920 gibi); 45 (diizenine
Tripodlar (Kayit alam | Stand/tripod: gore teyit
i¢in) 65 cm veya daha fazla yikseklige ayarlanabilir; edilecektir)

Dijital rozet

Samsung Galaxy Tab A9+ Wi-Fi SM-X210 128 Gb ile benzer veya daha iyi dzelliklere sahip, ayarlanabilir stantli tabletler.

45 (diizenine

digiimleri/baglantilan
(Wi-Fi baglantilan
dahil degildir)

(bkz. ek I ve III)

Giivenlik ve emniyet, Polis, Danigma masalari, Kayip esya masasi, Kayit arka ofisi, VIP ofisi vb.). Yaklasik xxx ¢alisma
alanl/masa.

imzalamak i¢in Onemli olan, bu cihazlarin hirsizhga kars1 bir kilitleme mekanizmasina sahip olmasidir gore teyit
tabletler (Kay1t alan: edilecektir)
i¢in)

[mza tabletleri icin Imza tabletleri igin dokunmatik ekran kalemi (sarf malzemesi). 100

stylus kalem (Kayit

Alant i¢in) _ .

Ag Ofisler/¢caligma alanlar1 (Bu, konferans merkezindeki tiim ¢aligma alanlarim kapsar; 8rnegin, BMIDCS personeli, UNDSS, Is yeri bagina 1

adet

Konferans tesisindeki bilgisayar merkezlerinin yerlesim plamina ve dagilimma bagl olarak, tak ve ¢alistir {(pnp-masa) dahil
olmak fizere bilgisayar merkezleri
- Koltuklarin %80'i diziistii bilgisayarlar, %20'si pnp-masalar icin

Diziistii
bilgisayar
basma 1 adet
Pnp-masa
bagina 1 adet

Toplant1 Odalan
Yerlestirme: 2 6n ve 6 salon &nii (FoH)

Toplant1 odasi
basina 8 adet

Genel Kurullar (Genel Kurul 1 ve Genel Kurul 2)

Konferans
gorevlileri
masas1 bagina
1 adet, 1 adet
sunum diziistii
bilgisayart,
Podyumdaki
her koltuk igin
1 adet, Fol'da
6 adet
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Kaynak - " Gereklilikleri . - Miktar
BM Personel toplanti odalar Toplant1 odas1
- 7 Yerlestirme: 1 6n ve 2 adet FoH'da basina 3 adet
Yazict/MFP Yazici bagina 1
adet
Kayit masasi Diziistii
bilgisayar
basina 1 adet
Yaka kartt
yazicisi basma
1
ES ve DES ofisi Ofis bagina 4
Yerlestirme: 1 diziistii bilgisayar, 1 yazicy, 1 video konferans, 1 yedek adet
Dijital Tabela ve Giinliik Program dahil IPTV IPTV basina 1
Giivenlik kontrol noktalan Diziistii
bilgisayar
basina 1
Yan Etkinlik Odas1 Toplant: odasi
Yerlesim: 2'si 6n tarafta ve 4'ii salonun 6n tarafinda (FoH) bagina 6
NOC ve DOC Masa basina 2
adet
Monitdr bagina
1
Web yaymu alani (DOC i¢inde yer alir) Masa bagina 3
adet
Medya alam (medya merkezi dahil), Nihai yerlegim planina gére dagitilir Yalklasik:
MCR tarafindan saglanan veri kablosu harig. ~1.500
Alan, IBC Ofisi, Yayinci, Medya merkezi ve stand-up pozisyonlarin: igerir
1JSB Flash Siiriicii Minipi kapasite 64 GB 50
#USBCLAN _ . USB-C LAN-Afldptagii 1.000 Mbps. 150
" |AGdpEREL 000 Mbps | f3~me, Qﬁ
(XY F Lo aa
LA R EE A . :—-'(r_\_’_l kad "\.r_fi
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aynak - Gereklilikleri B Miktar
USB C LAN USB C LAN Adaptérii 10 Gbps 10
Adaptorii 10 Gbps
USB-C-USB A USB-C- 4 baglant1 noktali USB-A Adaptérii 45
Adaptorii
USB- WLAN 5 GHz radyo destegi 20
Adaptorii
Cok islevli Cok iglevli yazici (personel alani) (A3/A4 renkli) (gerekli islevler igin referansa bakimz); hepsinde zimbalama ve siralama 28
vazicilar/yazicilar islevi bulunmalidur.
AirPrint zellifine sahip 5 GHz Wi-Fi yazicilar, 3
Kiiciik gok islevli yazic: (personel alani) (A4 renkli) (gerekli islevler icin referansa bakimz). 2
Konferans tesisindeki bilgisayar merkezlerinin yerlesim planina, dagilimina ve biiyiikliigiine bagl olarak, bilgisayar merkezi | 40
ve medya merkezi icin ok islevli yazici (50 bilgisayara 1 adet, ancak hizmet kullanilabilirligi icin merkez basma en az 2
adet) (sadece siyah-beyaz ¢ift tarafli baski ve A4).
Xerox Versa link C415 gibi kiiciik yazicilar; Air Print destegi ve USB kablosu bulunmalidir; A4 destegi. 60
BMIDCS igin kurumsal gitvenli bask: ¢oziimii (gerekli islevler igin referansa bakimz). 1
Katilmeilar igin kurumsal giivenli bask: ¢dziimii (gerekli islevler igin referansa bakiniz). 1
Kayit yazicist (tercihen Swiftcolor SCC-4000D gibi biiyiik boyutlu PVC kimlik karti miirekkep piiskiirtmeli yazicr); 24
alternatif bir model 6neriliyorsa, saticinin Konferans i¢in zamaninda tedarik edebilmesi amaciyla test ve onay i¢in yeterli
stire taninacak sekilde 6rnek cihazin erkenden temin edilmesi gerekir.
Yeterli miktarda sarf malzemesi.
Uretim dénemi boyunca yerinde destek
Cizici sarf HP DesignJet Z6 igin PAdetter Toner (2 tam toner seti ve 1 baski kafasi) Yukanda
malzemeleri tamimlandig
gibi 1 Adet
Yukandaki pAdetter icin Al kégit (HP A1 Q1445A). 3
BIT destek personeli | Yan ve arkada acikca gorillebilen ve iizerinde satici/pazarlama etiketi bulunmayan, iizerinde “ICT Support” (beyaz yaz1) Her BT destek
tkjti yazan yelek ve sapka (yerel iklime ve klimali ortama uygun polyester veya baska bir malzemeden yapilmus BM mavisi kit) personeli igin 1
(daha faz]a ayrinti ve numune Sekretarya tarafindan saglanacaktir). yelek ve sapka
Sanal katilim On ve arka tarafinda agik¢a goriilebilen ve iizerinde satic)/pazarlama etiketi bulunmayan, iizerinde “Digital production” VPT destek
teknisyeni (VPT) kiti | (beyaz yaz1) yazan yelek (polyester veya yerel iklime ve konferans klima ortamina uygun bagka bir malzemeden yapilmus) personeli, VPT
(daha fazla ayrint1 ve numune Sekretarya tarafindan saglanacaktir). bolge
i yoneticileri,
A AT AN Vet
FASER wy \ planlﬁylcllan
/ NN M ve Dijital
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bilgisayarlar ve
toplant: odalan i¢in
azilin

Office 365/2016 KMS, Microsoft 365 Defender for Endpoints veya diger benzer giivenlik ug noktast yazilimlar: ve saglanan
diger tiim ekipmanlar i¢in standart yazilim lisanslar1 dahildir. Tiim diziistii bilgisayarlar SCCM tarafindan kontrol edilmeli
ve yerel bir Active Directory ile bulut tabanl bir Microsoft Endpoint Manager (Intune) arasinda ortak olarak yonetilmelidir.

Kaynak - LGereklilikleri: . w0 TTA e T e ] Miktar | e,
. ' prodiiksiyon
asistanlar1 igin
- ; - 2 yelek
“|Harici sabit diskler Her'biri en az 8 TB 2
(bkz. Ek I) . )
Katilimeilann Hiikiimet, sagladif1 tiim ekipmanlar i¢in Ingilizce yazilim ve lisanslar saglayacaktir; buna en son Windows isletim sistemi, Ekipmanlarin

nihai sayisina
glre
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Not: Insan kaynaklari/uzmanhk (1 lot, yeterli sayida Uzmanlik ekibini ifade eder; kesin sayi, konferans diizeni/tasarimina gére gorlsiilmelidir).

Kaynak I Ihtiyaci Miktar
Teknik uzmanlik Sistem yéneticileri Yukarnida tammlandig: sekilde 1 Adet
(bke. ek TV) Wi-F1 yoneticileri Yukanda tamimlandir sekilde 1 Adet

Internet hizmeti uzmani

Yukanda tanimlandigi gibi 1 Adet

Giivenlik duvan yoneticileri

Yukarida tanimlandid gibi 1 Adet

Ag ve giivenlik altyapisi uzmanli g

Yukarida tammlandifi sekilde 1 Adet

Kablolama uzmanli

Yukarida tammlandif sekilde 1 Adet

Donanim destegi (Satici)

Yukarida tanimland: g1 sekilde 1 Adet

Kullanic: destegi/servis masasi

Yukarida tanimlandig: gekilde 1 Adet

Bilgisayar merkezi, medya merkezi, toplant: odalari, kat gérevlileri vb. igin kullanict
destegi/hizmet masasi/gorevli

Yukarida tammlandid: sekilde 1 Adet

Proje yonetim ekibi

Yukarida tammlandigy sekilde 1 Adet

Sanal katilim teknik ekibi

Yukarida tanimlandid: sekilde 1 Adet

- Sanal katilim teknisyenleri, bolge yoneticileri ve planlayicilar

Yukarida tanmimlandig sekilde 1 Adet

Dijital prodiiksiyon asistanlan

Yukarida tammlandig sekilde 1 Adet

Sanal toplant1 platformu yénetimi/destegi

Yukanda tamimlandig: sekilde 1 Adet

Web yayim yonetimi ve teknisyenler

Yukarida tammlandid sekilde 1 Adet

Ulusal frekans otoritesi uzmani

Yukanda tammlandig1 sekilde | Adet
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Madde . - . T, oL L POgellik o T | Sayr,
Cegitli A4 kagt tedarigi A4 fotokopi/bask: kagidi yapraklarr; ” 300.000
80 g/m?.
Kopyalama tiklamalan Siyah/beyaz fotokopi makinesi i¢in fotokopi/bask: klama sayis1. 400.000
Renkli fotokopi makinesi i¢in kopya/baski sayisu. 7.000
A-3 kagt stogu A3 fotokopi/baski kagidi yaprag. 25.000
Talep lizerine bakim ve kagit tedariki ve dagitimi. 1 Lot

Servis ybnetimi
personeli

Personel

s  Konferans sirasinda kullanilan tiim yazicilarin kagit tepsilerini diizenli olarak doldurmakla

sorumlu olacaktir. :
e  NOC'deki vazeilanin durumumu izlemeli ve gerektifinde toner gibi sarf malzemelerinin

degistirilmesi dahil olmak iizere bakim saglamalidir,

¢ Yazici kullammma ve bildirilen sorunlara iliskin giinliik istatistikler sunmalk
e  Tiim personel Ingilizce konusabilmeli ve teknik destek icin 7/24 hazir bulunmalidir
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Agreement

between

THE Government of the Republic of Tiirkiye

and

THE Secretariat of the United Nations
Framework Convention on Climate Change, the Kyoto Protocol and the
Paris Agreement

regarding
The thirty-first session of the Conference of the Parties to the

United Nations Framework Convention on Climate Change,

The twenty-first session of the Conference of the Parties serving as the
meeting of the Parties to the Kyoto Protocol

The eighth session of the Conference of the Parties serving as the meeting of
the Parties to the Paris Agreement

The sessions of the subsidiary bodies
and

other UNFCCC meetings

A,



The Government of the Republic of Tiirkiye, represented by the Ministry of Environment, Urbanization
and Climate Change of the Republic of Tiirkiye (hereinafter referred to as “the Government™), and the
secretariat of the United Nations Framework Convention on Climate Change, the Kyoto Protocol and
the Paris Agreement (hereinafter referred to as “the secretariat”), represented by its Executive Secretary

(hereinafter referred to as “the Executive Secretary™);

Recalling United Nations General Assembly resolution A/RES/40/243 of 18 December 1985

regarding conferences held away from United Nations Headquarters locations;

Recalling decision 18/CP.30, whereby the Conference of the Parties to the United Nations
Framework Convention on Climate Change (hereinafter referred to as “the COP”) accepted with
appreciation the offer by the Government to host the thirty-first session of the COP, the twenty-first
session of the Conference of the Parties serving as the meeting of the Parties to the Kyoto Protocol, the
eighth session of the Conference of the Parties serving as the meeting of the Parties to the Paris
Agreement and the sessions of the subsidiary bodies (hereinafter referred to as “the Conference™), from
9 to 20 November 2026 and requested the Executive Secretary to conclude a Host Country Agreement
with the Government of the Republic of Tiirkiye for convening the sessions, pursuant to United Nations
General Assembly resolution 40/243 and the provisions of United Nations administrative instruction

ST/AI/342;

Whereas the pre-sessional meetings of the least developed countries, the small island developing
States, the African Group and the Group of 77 and China (hereinafter referred to as “the Pre-sessional
Meetings”) are scheduled to be held from 3 November to 8 November 2026 inclusive;

Whereas the Government, at the request of the secretariat, agreed to host and assist the
secretariat in organizing additional meetings to be convened in the Republic of Tiirkiye after the entry

into force of this Agreement (hereinafter referred to as “the Other UNFCCC Meetings™);

Whereas the Government agreed to be responsible for the difference in cost between holding
the Conference in Bonn, Germany, and holding it in Antalya, Tiirkiye, and to provide facilities that are
environmentally sound and in accordance with the values provided for under the United Nations
Framework Convention on Climate Change (hereinafter referred to as “the Convention”), the

Kyoto Protocol and the Paris Agreement;

Affirming the principles of the United Nations Charter, the Government and the secretariat are

cammitted to uphold/ éﬁﬁiﬁﬁ?ﬁal human rights, dignity and worth of the human person, and equal
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rights of all participants participating in the Pre-sessional Meetings/Conference/Other UNFCCC
Meetings;

NOW, THEREFORE, the secretariat and the Government (hereinafter jointly referred to as “the

Parties™), have agreed as follows:

Article 1

Date and place of the Conference

L. The Conference and the Pre-sessional Meetings are scheduled to be held from 9 to 20 November
2026 and 3 to 8 November inclusive, respectively, at the COP31 Center, Expo Alani, Solak Mahallesi,
Alanya Karayolu 18.Km. 07112, Aksu, Antalya, Tiirkiye. The area within the aforesaid COP 31 Center
where the Conference and the Pre-sessional Meetings shall be held, including any area immediately
outside it that will be under the direct supervision and control of the United Nations Department of
Safety and Security (hereinafter referred to as “the UNDSS™) as agreed with the security authorities of
the Government, shall collectively constitute the Conference premises (hereinafter referred to as “the
Conference premises™). A site map clearly identifying the Conference premises shall be attached as an
annex to the Memorandum of Uﬁderstanding to be concluded between the Government and the
secretariat, pursuant to Article 10 of this Agreement. The general layout and the dimension of the
Conference premises will be finalised in agreement with the secretariat. Any alterations to the general
layout and the dimension after the signing of the aforesaid Memorandum of Understanding shall be

agreed in writing between the secretariat and the Government.

2. The meeting rooms/conference rooms or fully dedicated venues where the Other UNFCCC
Meetings will be held shall constitute the Other UNFCCC Meeting premises. The secretariat will inform
the Government of Other UNFCCC Meetings to be held in the Republic of Tirkiye as soon as it becomes

aware of them.

Article 2

Attendance at the Conference

l. In accdrdance with the provisions of the Convention, the Kyoto Protocol, the Paris Agreement
and the draft rules of procedure of the COP being applied, the Pre-sessional Meetings/Conference/Other
UNFCCC Meetings shall be open to the following types of part1c1pants (hereinafter collectively referred
to as “the Participants™):

Rf(pf' se;t;.;i:fsh;\@ﬂPartles to the Convention, Parties to the Kyoto Protocol and Parties
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b Representatives of observer States referred to in Article 7, paragraph 6, of the
Convention, Article 13, paragraph 8, of the Kyoto Protocol, and Article 16, paragraph
8, of the Paris Agreement;

{c) Representatives of the secretariat, United Nations, its specialized and related agencies;

(d) Representatives of observer organizations referred to in Article 7, paragraph 6, of
the Convention, Article 13, paragraph 8, of the Kyoto Protocol, and Article 16,
paragraph 8, of the Paris Agreement;

(e) Other persons invited by the secretariat in coordination with the Government.

2. The Executive Secretary shall designate officials of the secretariat and other officials of the
United Nations to attend the Pre-sessional Meetings/Conference/Other UNFCCC Meetings for the

purpose of servicing them.

3. The public meetings of the Conference shall be open to representatives of the media accredited

to the Conference by the secretariat in consultation with the Government.

Article 3
Inclusion

1. The Government and the secretariat shall plan and organize all aspects of the Pre-sessional

Meetings and the Conference in an inclusive and non-discriminatory manner.

2. Such consideration shall be applied across different components of the Conference in
accordance with this Agreement, and including by providing lactation/nursing rooms, care services and

culturally sensitive spaces for Indigenous Peoples and local communities.

3. The Government shall provide, inter alia, the facilities and services, including accessible
transportation and information and communications related to the Conference in accessible formats

required to enable the full participation of Participants with disabilities, as specified in annex XIX.

Article 4

Premises. facilities, equipment, utilities and services

1. The Government shall, at no cost to the secretariat and with its agreement, at its own
responsibility, provide such premises and facilities, equipment, utilities and services, as are necessary

for the Pre-sessional Meetings/Conference, as specified in the annexes to this Agreement, including:

PR te e
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for the secretariat to carry out its functions, as specified in



(8)] Equipment and facilities allowing the work of the Conference to be conducted in the

six official languages of the United Nations, as specified in annex I to this Agreement;

{c) Adequately furnished and equipped rooms, and as specified in annexes I and II to this
Agreement;
(d) Information and communication technology, internet connectivity and information

security services needed for the Pre-sessional Meetings/Conference, are specified in
annexes III and IV to this Agreement. The secretariat shall oversee the design,
implementation, operation and decommissioning/dismantling of the information and
communication technology facilities, including computer network, security measures

and the distribution of hardware and sofiware;

(e) The necessary utility services, such as water, electricity and internet services at the
Conference premises and secretariat’s communication by telephone or mail when such
communication is authorized by the Executive Secretary, or a person designated by him.
The Government shall ensure a stable and uninterrupted power supply at the Conference

premises.

2. The Conference premises shall be furnished, fully equipped and ready for use by the secretariat
at least 48 hours prior to the opening of the Conference and for 24 hours after the actual closure of the
Conference and shall remain at the disposal of the secretariat 24 hours a day throughout the duration of
the Conference. The area within the Conference premises to be used for the Pre-sessional Meetings shall
be furnished, fully equipped and ready for use by the secretariat at least 24 hours prior to the Pre-

sessional Meetings.

3. The area to be used for registration described in annex I to this Agreement shall be available
seven days prior to the beginning of the Pre-sessional Meetings. An area within the Conference premises
to be used as a server room for the computer equipment described in annex I to this Agreement shall be

available three weeks prior to the beginning of the Pre-sessional Meetings.

4. The Government shall ensure that adequate office space is available for use by the core
Conference team, comprising relevant secretariat staff and other staff, at least four weeks prior to the

beginning of the Pre-sessional Meetings, as specified in annex I to this Agreement.

3. The Government shall ensure that lockable storage space is available within the Conference
premises for the storage of goods needed for the Conference at least four weeks prior to the
commencement of the Pre-sessional Meetings or make available alternative storage space until the

premises are made available for use by the secretariat.

'Uf‘ztl'te..,Pre sessional Meetings and the Conference, the Government shall
\\ud equipment specified in annexes I and II to this Agreement.



Therefore, the Government shall provide an adequate number of qualified technical personnel for any
needed installation, maintenance, support and dismantling of all technical equipment, structures and
furniture, in accordance with Article 9, paragraph 2 of this Agreement. The technical personnel shall be

under the supervision of the Executive Secretary, or an officer of the secretariat designated by him.

7. The Government shall install and make available facilities for media representatives for the

coverage of the proceedings of the Conference as specified in annexes I and II to this Agreement. The -

Government shall appoint a host country media liaison officer, who will assist and liaise with the
secretariat in coordinating the media facilities and services for the Conference, and a host country
communications officer, who will assist and liaise with the secretariat’s spokesperson for the Conference

on messaging and substantive issues.

8. The Government shall, as described in annex XI to this Agreement, bear all transport costs,
insurance charges and related expenses for the outbound and return shipment between the secretariat or
any established United Nations office and the site of the Conference of all supplies and equipment
required for the adequate functioning of the Conference. The Government may alternatively provide, in

consultation with the secretariat, equivalent equipment at the Conference premises.

9. The Government shall appoint a transport liaison officer, who shall liaise with a transport liaison

officer designated by the secretariat, to ensure proper shipment of the goods needed for the Conference.

10. The Government shall ensure that an adequate number of automatic teller machines (ATM) are
available within the Conference premises for the duration of the Pre-sessional Meetings and the
Conference, as specified in annex IX to this Agreement. In addition, the Government shall ensure that
necessary electronic infrastructure is in place to allow cashless transactions by the Participants within

the Conference premises, either by using their credit or debit cards.

I1. The Government shall ensure that timely and quality catering services as specified in annex
XVIII to this Agreement, interpretation services as specified in annex X to this Agreement, and
transport services as specified in annex XIII to this Agreement, are available within the Conference
premises for the duration of the Pre-sessional Meetings and the Conference. Such services shall be made
available to all Participants on a payable basis at affordable prices and shall be equipped and operated
in consultation with the secretariat. Other services to be provided to the Participants shall be agreed
upon with the secretariat. Where such services are ordered by the secretariat/Participants and could not
be delivered by the service provider as agreed, due to the lack or organizational/logistical arrangements
to be provided by the Government nominated General Contractor, the Government will ensure that the

secretariat/Participants do not suffer any financial losses.

12. The Government shall make available affordable space, in consultation and agreement with the

secretariat, within the Conference premises to be used as pawhowwang“delegatlon office space

s

(hereinafter referred to as “the designated space™). The Govern e;ht may:¢ appor‘fit Q}} experienced




to manage the construction and allocation of pavilion and delegation office space, on its behalf. The
designated space being within the Conference premises is subject to Article 11, paragraph 7 of this
Agreement. Accordingly, this space too shall be exclusively subject to the regulations and rules of the
United Nations/secretariat. The secretariat in consultation with the Government and support of the
appointed entity will determine the space allocation. Subject to paragraph 11 of this Article, the
appointed entity will enjoy conditional exclusivity to provide goods and'services in the designated space,
Where necessary, the secretariat in consultation with the Government shall have the right to waive the
exclusivity enjoyed by the appointed entity. In any event, the exclusivity enjoyed by the appointed entity
shall not apply to the secretariat and the presidency. The Government and/or its appointed entity may
obtain a legally binding undertaking from those to whom pavilion, and delegation space is allocated, to,
inter alia, ensure charges for the use of the space are paid in advance and costs are paid for any damages
caused. The Government and/or the appointed entity will prepare the undertaking in consultation with

the secretariat and take into account secretariat’s recommendations and comments.

13. The Government, in consultation with the secretariat, shall ensure that vendors to be selected
for the direct provision of goods and services on a payable basis to the secretariat and other United
Nations agencies are not currently included in the Ineligible Suppliers List of the United Nations Global
Market Place. The Government shall also ensure that the selected vendors respect the privileges and
immunities of the secretariat and that of the other United Nations agencies, which may enter into
contracts/undertakings with these selected vendors. The Government shall also advise the selected
vendors not to use the names/logos of the secretariat and that of the other United Nations agencies,
without their prior written permission. To enable the secretariat and other United Nations agencies to
enter into contracts/undertakings with the selected vendors, the Government shall upon conclusion of
contracts with the selected vendors, inform the secretariat by official letter of the appointment of such
vendors, including names, details and contact persons, and a confirmation that applicable national

procurement regulations and rules have been adhered to.

14, The Government shall consult the secretariat with a view to obtaining its advice on entities of
concern with which the Government, as the host of the Conference, should not conclude
partnership/sponsorship agreements in connection with the Conference. Such advice by the secretariat
on potential partners/sponsors shall be provided at the earliest opportunity and with due consideration

of their climate integrity.

15. The Government shall not display within the Conference premises the name, logo or emblem
of any entity with which it has concluded an agreement in connection with the Conference without the
formal approval of the secretariat. Requests for such approval must be made in writing to the Director

of the Communications and Engagement Division of the secretarlat gwmg full details of the entity

P
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such terms and conditions as the secretariat deems fit given its status as a United Nations entity,

including on whether, how and where the name, logo or emblem may be displayed.

Article 5

Climate impact, reduction, and sustainability

1. In providing the Conference space, premises, equipment, utilities and services referred to in
Article 4 above, the Government shall ensure that there is no negative impact on the climate due to the
organization of the Conference. To this end, the Government and the secretariat work in constant
partnership to increase resource efficiency, improve the quality of products and services and optimize
costs while limiting negative impacts on the environment including the greenhouse gas emissions
associated with hosting the Conference to the extent possible. The Government will calculate the
remaining emissions, including those related to travel by all registered participants to the Conference by
making climate contributions or impact investment by supporting emission reduction or removal
projects. The secretariat shall provide the Government with a calculation of the greenhouse gas
emissions related to such travel consistent with accepted international standards and propose an
appropriate radiative forcing index. The Government shall also collaborate with the secretariat in
formulating and implementing a plan for additional sustainability measures, as outlined in annex XIX

to this Agreement.

2. The Government shall implement an internationally recognized sustainability/environmental
management system to plan, coordinate and report on the sustainability related aspects of the Conference
and shall ensure that such a system is evaluated and certified by an independent third party. The
Government shall ensure that a copy of the evaluation report is provided to the Executive Secretary

within two (2) weeks following its receipt and, in any case, no later than 30 June 2027.

Article 6

Medical facilities

1. The Government shall ensure that adequate medical facilities with personnel qualified in first
aid and in handling emergencies are available within the Conference premises. Immediate access and
admission to hospital shall be assured by the Government whenever required by a Participant. The
necessary transport from the Conference premises shall be constantly available during the Pre-sessional
Meetings and the Conference. Hospital services provided to the Participants shall be made available at

reasonable rates.

,:_._».,_mr,,:::‘
2. The Government shall ensure that adequate sani ffan.ys‘tgﬁc%;ﬁ‘xﬂg‘gnd hygiene protocg
. o,
et | »_‘:\
1Y
*§

S




3. For global health situations, including pandemic, the Government shall put in place measures

consistent with the guidelines of the World Health Organization, at its cost, necessary to protect the

health of the Participants and the local community, while at the same time enabling an effective,

inclusive and safe Pre-sessional Meetings/Conference/Other UNFCCC Meetings. If additional measures

may be necessary, they shall also be at the Government’s cost and shall be agreed between the Parties.

As required, the Government and the secretariat shall agree and communicate to Participants health

information, including on required conduct, which the Participants will be required to comply with. The

Parties shall nominate their focal points who will liaise with each other on matters related to this Article.

Article 7

Accommodation and transportation

1. The Government shall ensure that:

(a)

(b)

©

Adequate and easily accessible accommodation, including at hotels and residences, is
available to Participants at reasonable commercial rates. The Government shall engage
early with the hospitality sector and will use all means at its disposal to ensure that
accommodation rates do not go beyond the usual market conditions to enable ease of
participation of Participants, specifically from developing countries. The Government
shall provide information to ensure that Participants are informed of consumer rights in

respect of accommodation booking through the accommodation portal;

Affordable and easily accessible accommodation is available to Participants from
developing countries eligible for funding from the Trust Fund for Participation in the
UNFCCC process. Such accommodation reserved by the Government shall not be
priced more than fifty (50) per cent of the United Nations daily subsistence allowance
these participants will receive from the secretariat. The Government shall reserve such
accommodation for those Participants upon their request even if they are not in a
position to advance a deposit. The secretariat shall assist the Government in the
processing of such requests, including by advancing a deposit for the participants who

request it;
Adequate transportation is available to all Participants:

i.  To and from the airport before, during and after the Conference on a reasonable

commercial basis:

ii. Between the principal hotels listed in the accommodation portal and the
/Gﬁ'ﬁfg';'rem@ remises for the duration of the Pre-sessional Meetings/Conference,
// w'ﬁu?h Willbe Yt the expense of the Government as specified in annex XIIL.
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(d)

Vehicles with drivers for use by the secretariat and other United Nations officials
indicated by the Executive Secretary are available, at the expense of the Government,

as specified in annex XIV to this Agreement.

Article 8

Conference communications, websites and outreach activities

The Government shall ensure that:

(a)

(®)

(©)

In all public information and Conference-related materials issued by the Government,
and in media, press releases and briefings related to the Conference, the officially
recognized name or names of the Convention and of the meetings of Convention bodies

are used, as specified in annex VI to this Agreement;

In public and Conference information materials of the Government, internal and
external broadcast transmissions by the Government’s nominated host broadcaster, and
podium arrangements related to the Conference, the visual design of the Conference
premises, including the display of the official logos of the United Nations and the
Convention, are in accordance with the specifications in annex VI to this Agreement.
The Government shall provide free signals of the official proceedings and free working
space to media representatives accredited to the Conference. Live streaming links
related to the Conference are shared with national and international audiences in a
timely manner. Official information, announcements, and press materials related to the
Conference are published in a timely and accessible manner for international media.
The necessary coordination with the secretariat is undertaken in communicating official

Conference-related information to national and international audiences;

If the Government wishes to design and display a Conference logo and/or other graphic
or decorative eleents for inclusion within the specifications provided, the Government
and the secretariat shall agree upon the design of the co-branding and on the method of
display of such marks or elements in advance of the Conference, with a view to ensuring
that the secretariat’s logo is prominently displayed to reflect its status as the custodian

of the UNFCCC process;

The agreed Conference co-branding is displayed throughout the Conference premises,

including on electronic banners and screens;

The agreed Conference co-branding is displayed, inter alia, on paper posters/banners

welcommg the Part1c1pants to the Conference in the Republlc of Tiirkiye and other
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Conference premises, and on digital communication assets, such as websites, social

media channels and electronic banners and screens;

® The United Nations flag is prominently displayed at the entrance to the Conference
premises from the opening day of the Conference until its end, in accordance with
United Nations practice, and may be displayed at other designated places as agreed with

the secretariat;

(2) All official information concerning the sessions of Convention bodies is made available
on the secretariat website at http://www.unfcec.int. The Government shall make
available relevant information for inclusion on the secretariat website. Webcasting of
the official proceedings live and on demand, as agreed with the secretariat, shall also be
provided. The Government may create its own website and social media channels;
design, layout and content shall be compiementary and closely synchronised with the
Communications and Engagement Division of the secretariat. The nature of activities
carried out by the Government within the Conference premises during the Conference
related to communications and engagement, such as those for local non-governmental

organizations, media or communities, is agreed in advance with the secretariat,

(h) It undertakes initiatives to promote and facilitate the participation and engagement of
observer organizations, in the lead-up to and during the Conference and shall provide
facilities including space for their activities during the Conference both within and

outside the Conference premises.

Article 9

Overall Focal Point and Host Country Support staff and technjcal personnel

1. The Government shall appoint a representative experienced in conference management to_act
as an overall focal point, supported by technical leads for the respective work streams, between the
secretariat and the Government and to be responsible and to have the requisite authority, in consultation
with the secretariat official designated by the Executive Secretary, for implementing the Government’s

obligations under this Agreement.

2. The Government shall make available at its expense Host Country Support staff, as specified in
annex XVT to this Agreement, and technical personnel as required in the annexes, all fluent in English,
required in addition to the staff of the secretariat. Such Host Country Support and technical personnel

shall be available, as required:
[i;ﬁ;g*¢ ut the entire period of the Conference, including, when required,
d :{Lﬁg, the p[ﬁf‘:‘-\s"é“s"siioﬁ*xl period;
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(b) At least one week before the opening and at least three days after the closing of the

Conference;
(c) To maintain night services as may be required in connection with the Conference.
3. Such host country support and technical personnel shall be cleared by the Government’s security

authorities at least five weeks before the start of the Conference. Thereafter, on an exceptional basis

clearance of any late entries shall be carried out on an expedited basis.

4. Such host country support and technical personnel shall be guided by the highest ethical and
professional standards and are expected to behave with integrity and respect. The Government shall

ensure that relevant standards are fully understood.

Article 10

Police protection and security

I. The Government shall be responsible for providing, at its expense, such police protection and
security as may be required to ensure the efficient running of the Pre-sessional Meetings/Conference/

Other UNFCCC Meetings without interference of any kind.

2. Government police service shall be under the direct supervision and control of a senior officer
to be designated by the Government. He/she shall work in close cooperation with the United Nations
Event Security Coordinator appointed by the UNDSS for this purpose so as to ensure a peaceful and

secure atmosphere at the Pre-sessional Meetings/Conference.

3. Security within the Conference premises shall be the responsibility of the UNDSS, which shall
work with the secretariat and in close collaboration with the security authorities of the Government.
Security outside the Conference premises shall be the responsibility of the Government. The boundaries
of the two security zones and the modalities of cooperation shall be clearly defined by the Government
and the secretariat in a separate memorandum of understanding before the premises are handed over to

the secretariat.

4. The secretariat shall, with the cooperation of the Government, prepare its security plan for the
Conference premises based on a United Nations security assessment. This security plan shall be the

framework for all tasks relating to security within the Conference premises.

5. Without prejudice to the provisions of Article 11 below, the Government shall provide adequate
security outside the premises where the Pre-sessional Meetings/Conference/Other UNFCCC Meetings

will be held, to ensure a peaceful and secure environment.

6. The Government shall provide security equipment and seg; ‘gyg,pé? sgnnel to the secretariat at

the Government’s expense as specified in annex I to this Agr nt STlC -SEET)
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guided by the highest ethical and professional standards and are expected to behave with integrity and
respect. The Government shall ensure that this is well understood by each and every security personnel

who will be working within the Conference premises.

Article 11

Privileges and immunities

1. The Convention on the Privileges and Immunities of the United Nations, adopted by the General
Assembly on 13 February 1946 (hereinafter referred to as “the General Convention™), to which the
Republic of Tirkiye is a party, shall be applicable, mutatis mutandis, to the Pre-sessional

Meetings/Conference/Other UNFCCC Meetings. In particular:

(a) The secretariat shall enjoy the privileges and immunities within the Republic of Turkiye

as provided to the United Nations under Article I and II of the General Convention;

(b) Representatives of Parties and the observer States to the Convention, the Parties and
observer States to the Kyoto Protocol and the Parties and the observer States to the Paris
Agreement, participating in the Pre-seszional Meetings/Conference/Other UNFCCC
Meetings, shall enjoy the privileges and immunities provided under Article IV of the

General Convention;

(c) Officials of the secretariat and other United Nations officials participating in and/or
performing functions in connection with the Pre-sessional Meetings/Conference/Other
UNFCCC Meetings shall enjoy the privileges and immunities provided under Articles
V and VII of the General Convention;

(d) Any experts on mission for the United Nations or for the secretariat in connection with

the Pre-sessional Meetings/Conference/Other UNFCCC Meetings shall enjoy the

\ privileges and immunities provided under Articles VI and VII of the General
Convention.
2. Representatives of the specialized agencies and related organisations of the United Nations

participating in and/or performing functions in connection with the Pre-sessional Meetings/Conference/
Other UNFCCC Meetings shall, as appropriate, enjoy the privileges and immunities provided by the
General Convention and in the relevant agreements of the related organization, to which the Republic

of Tiirkiye is a party, respectively.

3. The representatives of observer organizations/other persons referred to in Article 2, paragraph
1(d) and (e), above shall enjoy immunity from legal process in respect of words spoken or written and
any act performed by them in connection with their :rthaﬁrﬁ_lgrm\t‘he Pre-sessional Meetings/

Conference/Other UNFCCC Meetings.
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4. The personnel provided by the Government under Article 9 above for the Pre-sessional
Meetings/Conference, and personnel provided for the Other UNFCCC Meetings, shall enjoy immunity
from legal process in respect of words spoken or written and any act performed by them in their official

capacity in connection with the Pre-sessional Meetings/Conference/Other UNFCCC Meetings.

5. Without prejudice to the preceding paragraphs of the present Article, Participants accredited
and issued badges by the secretariat to attend, participate and/or perform functions in the Pre-sessional
Meetings/Conference and invited for Other UNFCCC Meetings shall be immune from legal process
with respect to words spoken or written and any act performed by them in connection with their
participation in the Pre-sessional Meetings/Conference/Other UNFCCC Meetings, which immunity
shall continue to be enjoyed even after the closure of the Pre-sessional Meetings/Conference/Other

UNFCCC Meetings.

6. All persons referred to in Article 2 above and all persons performing functions in connection
with the Pre-sessional Meetings/Conference/Other UNFCCC Meetings/ shall have the right of entry into
and exit from the Republic of Tiirkiye and no impediment shall be imposed on their transit to and from
the Conference/Other UNFCCC Meetings premises, as specified in annex VIII to this Agreement. Visas
and entry permits, where required, shall be granted free of charge and as speedily as possible. For the
Pre-sessional Meetings/Conference, the Government shall issue special entry visas to those who need
one (hereinafter referred to as "COP31 Visa"), free of charge, through an official electronic visa portal,
as well as through diplomatic or consular representations of the Republic of Tiirkiye. COP31 Visa shall
be issued within seven (7) working days upon submission of a complete online visa application through
the official electronic visa portal or upon submission of a complete application to the diplomatic or
consular representations of the Republic of Tiirkiye. This information shall be included in the
confirmation e-mail sent to the Participants informing them of their registration. This does not exclude
the presentation by the Government to the Executive Secretary of well-founded objections based on law
concerning the entry of a particular individual. Such objections must relate to specific criminal, security
matters and not to nationality, religion, professional or political affiliation. On an exceptional basis,
those Participants who are confirmed and arrive in the Republic of Tiirkiye without a corresponding visa
shall be issued a visa at the airport of arrival. The Government shall appoint an official who shall act as
a liaison officer between the Government and the secretariat and shall be responsible for carrying out
the arrangements related to visas and entry permits. Without any prejudice to the above, the secretariat,
through its channels of communications, including on its website shall strongly encourage the
Participants to apply for the entry visa through the official electronic visa portal or diplomatic or consular
representations of the Republic of Tiirkiye as early as possible, but no later than three (3) weeks before

the opening of the Pre-sessional Meetings/Conference/Other UNFCCC Meetings, respectively.
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authority and control of the secretariat. These premises shall be inviolable for the duration of the Pre-
sessional Meetings/Conference/Other UNFCCC Meetings, as well as during the setup and dismantling
periods, except in the occurrence of fire emergency, where the inviolability of the Conference premises
shall be deemed lifted to address that emergency and the process detailed in paragraph 5 of the
Memorandum of Understanding for Security Cooperation, referred to in the paragraph 3 of Article 10,

hereof, shall apply.

8. The Government shall allow the temporary importation, relieved from payment of import duties
and taxes, of all equipment necessary for the Pre-sessional Meetings/Conference/Other UNFCCC
Meetings, including written, audio, video, photographic and other materials, and technical equipment
accompanying, shipped, or dispatched by secretariat/Participants and media representatives, and shall,
if necessary, promptly issue any necessary import and export permits for this purpose. Any such
temporary importation must be intended for re-exportation after the conclusion of the Conference/ Other
UNFCCC Meetings. The Government shall ensure that a system for clearance without undue delay of

such items for the Pre-sessional Meetings/Conference/Other UNFCCC Meetings is in place.

9. The secretariat and other United Nations organizations, including specialised agencies and
related organizations of the United Nations shall enjoy tax exemption from value added tax (VAT) in
the Republic of Tiirkive when making purchase of goods and services for official use in connection with
the Pre-sessional Meetings/Conference/Other UNFCCC Meetings, including when such purchases are
made by the Government on behalf of the secretariat at its request and to be paid for by the secretariat.
To facilitate this, the Government shall issue a VAT exemption letter to the secretariat within four (4)
weeks of the entry into force of this Agreement. The secretariat will provide the details of beneficiary
entities together with the goods and services subject to this paragraph to the extent possible. Any issues
related to the VAT exemption between the Government and the secretariat will be resolved amicably

through consultations.

10. The privileges and immunities provided under this Agreement are granted to ensure the proper

functioning of the Pre-sessional Meetings/Conference/Other UNFCCC Meetings.

11. Without prejudice to the privileges and immunities provided by this Agreement, all Participants
enjoying such privileges and immunities have the duty to respect the laws and regulations in force in

the Republic of Tiirkiye and have the duty not to interfere in its internal affairs.

12. The immunities provided to persons by this Agreement shall be waived where in the view of
the secretariat/United Nations/specialised agencies/related organizations it is believed that the
immunities would impede the course of justice and can be waived without prejudice to the interests of

the secretariat/United Nations/specialised agencies/related organizations. Where the immunity 1is

with the United Nations practice. .




13. Without prejudice to the General Convention, the Executive Secretary shall cooperate with the
Government to facilitate the proper administration of justice, secure the observance of police regulations
and prevent any abuse in connection with the privileges, immunities and facilities granted to Participants

under this Agreement.

Article 12

Financial arrangements

The Government, in addition to the financial obligations provided for elsewhere in this
Agreement, shall bear the actual additional costs directly or indirectly involved in holding the
Conference in Antalya, Tiirkiye rather than in Bonn, Germany. Such costs, which are provisionally
estimated to be USD 7,715,200, shall include, but not be restricted to, the actual additional costs of travel
and staff entitlements of the officials of the secretariat and other United Nations officials assigned to
plan for, service or attend the Conference, as well as the costs of preparatory missions required to plan
for the Conference, including those undertaken prior to the conclusion of this Agreement, and the cost

of information and cyber security and virtual meeting platform services.

Article 13

Pandemics and force majeure

1. If due to a pandemic or any force majeure situation (for example, strike, earthquake, war, civil
strife, invasion, terrorism, health emergency, revolution or any other acts of similar nature or force), the
Bureau of the governing bodies of the UNFCCC process (hereinafter referred to as the “Bureau™)
decides that the Pre-sessional Meetings/Conference are unable to proceed as scheduled and may require
postponement or cancellation, the secretariat and the Government shall consult and mutually agree on
the settlement of any matters, including relating to the funds provided by the Government referred to in
Article 12 of this Agreement, arising as a result of such postponement or cancellation. In case of
postponement, this Agreement shall remain in force and be modified to stipulate the new dates of the

Conference,y once mutually agreed, by exchange of letters between the secretariat and the Government.

2. In the event of postponement or cancellation of the Conference pursuant to the preceding
paragraph, the secretariat shall not be liable to repay or compensate the Government for any goods,
services, or facilities procured, or costs incurred whatsoever, in relation to or resulting from such
postponement or cancellation of the Pre-sessional Meetings/Conference. In the event of cancellation,

the secretariat shall return to the Government any part of the deposit and advances that is unspent and/or

)
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Article 14
Liability
1. The Government shall be responsible for dealing with any action, claim or other demand against
the secretariat, the United Nations and their officials, experts on mission or other persons performing

services on their behalf, in respect of any claims and liabilities resulting from operations under this

Agreement, in particular arising out of:

(a) [njury to persons or damage to or loss of property within the Conference/Other
UNFCCC Meetings premises as referred to in Article 1 above that are provided by or

are under the control of the Government;

(b) Injury to persons or damage to or loss of property caused by, or incurred in using the

transport services that are provided by or under the control of the Government;

(c) The employment for the Pre-sessional Meetings/Conference of the personnel provided
by the Government under Article 9 above, as well as the personnel made available for

the Other UNFCCC Meetings.

(d) Postponement or cancellation of the Pre-sessional Meetings/Conference pursuant to

Article 13 of this Agreement.

2. The Government shall indemnify and hold harmless the United Nations, the secretariat and their
officials, experts on mission and other persons performing services on their behalf in respect of any such
action, claim or demand, except where it is agreed by the United Nations/secretariat and the
Government, or, absent such agreement, where it is determined in accordance with Article 15 below,
that such damage, loss or injury is caused by the gross negligence or wilful misconduct of the United
Nations/secretariat or their officials or experts on mission or other persons performing services on their

behalf.

3. Without prejudice to the applicable legal framework, the secretariat shall cooperate with the
Government, as required, in identifying and sharing, where possible, relevant information to deal with

any action, claim or demand contemplated in paragraph 1 of this Article.

Article 15

Settlement of disputes

1. Any dispute between the Parties arising out of, or relating to this Agreement, which is not settled
by negotiation or another agreed mode of settlement, shali, a}he,neguest of either party, be submitted
to a Tribunal of three arbitrators. Each party shall appo; t orteﬁint@t{ato}' and the two arbitrators so
_:' Gm,?ﬂfﬂte{[' rlbtfn If either party does not
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appoint an arbitrator within three months of the other party having notified the name of its arbitrator, or
if the first two arbitrators do not within three months of the appointment or nomination of the second
one of them appoint a Chairperson, then such arbitrator shall be nominated by the President of the
International Court of Justice at the request of either party to the dispute. Except as otherwise agreed by
the Parties, the tribunal shall adopt its own rules of procedure, provide for the reimbursement of its
members and the distribution of expenses between the Parties, and take all decisions by a two-thirds
majority. Its decision on all questions of procedure and substance shall be final and, even if rendered in

default of one of the Parties, be binding on both of them.

2, Without prejudice to the right of either party in paragraph 1 of this Article 135, either party may,
at its discretion, consult the Bureau in the event of any issues as regards the implementation of this
Agreement. The Parties agree that the intent behind this consultation is to enable the Bureau to assist

the Parties in resolving the issue(s) amicably.

Article 16
Annexes

I. The annexes to this Agreement shall form an integral part hereof and unless expressly provided

otherwise, a reference to this Agreement constitutes, at the same time, a reference to any annexes hereto.

2. The standards and number of items listed in the annexes should be considered minimum -
standards and numbers. If the Government wishes to provide higher standards or more items than

requested by the secretariat, the Government may do so after prior consultation with the secretariat.

3. Notwithstanding the aforesaid, where required the Parties may mutually agree on adjustments

to the quantities set out in the annexes.

Article 17

Confidentiality and Data Protection

I. Information and data that are considered proprietary by either party or that are delivered or
disclosed by one party to the other party in the course of the implementation of this Agreement, and that
are designated as confidential, shall be held in confidence and treated in accordance with the instructions

of the party disclosing the information.

(a) The Government may disclose such information to the extent required by law, subject
to the provuons of the General Convention or relevant agreements of related

orgamz‘gtlons,u és @Pﬁhchble and providing the secretariat sufficient prior notice of a




request for the disclosure of such information to allow the secretariat a reasonable

opportunity to invoke privileges and immunities or approve such disclosure.

(b) The secretariat may disclose such information to the extent as required pursuant to the
Charter of the United Nations, its regulations, and rules, or as may be required by the

governing bodies of the secretariat.

2. The Parties commit to the accountable processing of personal data and ensure respect for the
human rights and fundamental freedoms of individuals, in particular the right to privacy. Subject to the
consent of Participants, the secretariat may provide access to the Government to personal data of
Participants for the purpose of facilitation of speedy issuance of visa. Additionally, subject to the consent
of the Participants, the secretariat may share personal data of Participants in connection with the Pre-
sessional Meetings/Conference/Other UNFCCC Meetings to ensure a peaceful and secure environment
for the Participants, on a case-by-case basis, to be determined by the secretariat. Any personal data shall
be shared or provided access to on such terms and conditions that may be agreed between the Parties in
a Memorandum of Understanding to be concluded between them. In any event, such data shall only be
used for the purpose it is shared and it shall only be made available to those Government officials who
need it for the aforesaid purposes. Such personal data shall be deleted/destroyed and swiped clean from

the computer and other relevant systems of the Government within four weeks of the closure of the

Conference.
Article 18
Other UNFCCC Meetings
l. The secretariat shall consult with the Government for the organization of Other UNFCCC

Meetings in the Republic of Tiirkiye, to be held after the entry into force of the present Agreement.

2. The secretariat shall fully fund all Other UNFCCC Meetings, unless otherwise agreed with the
Government on a case-by-case basis. The Parties shall agree the organizational, financial, and other
matters, as applicable, in relation to each Other UNFCCC Meeting organised in the Republic of Tiirkiye

by way of appropriate ad-hoc arrangements in accordance with this Agreement.

Article 19

Project Management

The Parties agree that the delivery of the Government’s obligations under this Agreement shall

be guided by project ﬁé’éﬁg‘é‘ﬁé@t&b‘gst practices- which s"hall‘apply to all deliverables in this Agreement.
P4 &b, @ g "
L/ at g

19




Article 20

Final provisions

L. This Agreement may be modified by written agreement between the secretariat and the
Government.
2. This Agreement shall enter into force on the date of receipt of a written notification from the

Government through diplomatic channels that all internal procedures for its entry into force have been
completed. Any amendment to this Agreement in accordance with paragraph 1 of this Artilce shall enter
into force in accordance with the procedure set out in this paragraph. The Government and the secretariat

agree to publish the legal text of this Agreement, upon its entry into force, on their respective websites.

3. The Government shall in consultation with the secretariat prepare a comprehensive report to be
submitted to the Bureau and present it at its next Bureau meeting after the Conference, highlighting
achievements and the challenges in the organization of the Conference and the implementation of this

Agreement. This report shall be finalised latest by 28 February 2027.

4. This Agreement may be terminated by either party after the closure of the Conference by written
notice to the other and shall terminate twelve months after the receipt of such notice. Notwithstanding
any such notice of termination, this Agreement shall remain in force until complete fulfilment or

termination of all obligations entered into by virtue of this Agreement.

IN WITNESS whereof the undersigned, being duly authorized to that effect, have signed this
Agreement.

DONE in Bonn on the 9% day of June 2026, in two originals in the English language, both texts
being equally authentic. The Republic of Tiirkiye shall provide the official translation of this Agreement
into the Turkish language.

For the Government of the Republic of For the secretariat of the

Tiirkiye United Nations Framework Convention on

Climate Change, the Kyoto Protocol

and the Paris Agreement

Mr. Muraf Kurum Mr. Simon Stiell

Minister of Environment, Urbanizatton Executive Secretary
and Climate Change
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Annex I: Premises and operations

1. General provisions
1.1 Conference premises general requirements

The Government shall ensure that the Conference premises are accessible, properly equipped,
fully functional and compliant with relevant international security standards, for example, EN
17879, NFPA 101, EN 13501-1 and/or NFPA 701 and ISO/IES 27001, as well as all the relevant
local regulations of the Republic of Tiirkiye to support the successful delivery of the Conference.

All arrangements shall be made in a manner that guarantees compliance with applicable
UNFCCC requirements, international accessibility standards, and the Government’s health and

safety regulations.
1.2 Project Management and Operational Planhing
1.2.1  General requirements

The Government shall provide comprehensive project management and operational planning
services to ensure the coordinated design, installation, operation, and dismantling of all
facilities. Project management shall ensure compliance with agreed technical specifications,

safety regulations, operational requirements, and timelines.

In cooperation of the secretariat, the Government shall act as the single point of coordination
for all subcontractors, suppliers, and technical service providers related to the premises and

operational delivery.
1.2.2  Project governance and coordination

e Designation of a dedicated Project Manager with overall responsibility for delivery, reporting,

and coordination.

‘decision-making authority.
\ @ : Regular coordination meetings with the Secretariat during design, set-up, live operations, and
. f - dismantling phases.

i .« ‘e Maintenance of an integrated project schedule covering all disciplines (structures, MEP, AV,

IT, catering, security, cleaning, and logistics).

Design coordination and technical integration
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1.2.4

1.2.5

1.2.6

1.2.7

1.2.8
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Production and maintenance of coordinated CAD drawings and space programs.
Management of interface points between temporary structures and permanent site
infrastructure.

Validation of technical submittals, method statements, and drawings.
Installation, Set-Up, and Dismantling Planning

Development of detailed build-up and dismantling schedules, including critical path activities.
Phased handover of areas to allow for early commissioning and testing where required.
Coordination of access and deliveries.

Protection of completed works during ongoing installation phases.
Operational readiness and Live Event Management

Preparation of an Operatronal Readiness Plan covermg staffing, access control, technical
support, and contingency procedures

Coordmat:on of rehearsals, technical tests, and commissioning of systems prior to opening,.
On-site project management presence during live operations to coordinate issue resolution and
change management.

Management of daily operational briefings with technical, facilities, and service teams.
Change management and issue resolution

Implementation of formal change control procedures for scope, layout, and technical
modifications.

Maintenance of issue and risk registers.

Rapid response and scalation protocols for operational and technical incidents during live

event phases.
Documentation and handover

Maintenance of up-to-date as-built drawings and technical documentation.
Provision of 6perational manuals for key systems where applicable.

Formal handover and acceptance procedures at completion of build-up and prior to
dismantling.

Post-event reporting including lessons learned and performance review.
Operational Continuity and Contingency Planning

Development of contingency plans for power, IT, AV, and critical systems failures.

Identification of backup resources and redundancy for mission-critical functions.

—..-.-.. 28
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This paragraph outlines the minimum readiness requirements for venues hosting the COP. It is
intended to guide potential event organizers and host countries in planning construction,

refurbishment, installation, and operational deployment activities.

While this timeline defines readiness in terms of weeks or months before the conference, the
secretariat may supplement this framework with exact calendar dates for each area or facility.
Detailed readiness schedules should be included in the venue operational plan and updated
regularly in coordination with all stakeholders. This readiness framework establishes
minimum expectations to ensure a smooth ﬁansition from construction to operations and to

support timely and efficient delivery of the conference.
1.2.9.1 Overall site availability

= 4 — 6 months before the Conference
e The full venue grounds shall be made available and fully accessible to the Government and its
contractors 4 — 6 months before the conference in accordance with the scope of the planned

construction and refurbishing works.
1.2.9.2 Civil works and core infrastructure

e To be completed before closure of floors and structures

s  All basic civil works and systems infrastructure must be installed and evaluated prior to the
closure of floors, walls, or temporary structures. Failure to complete these works at this stage
may significantly affect subsequent technical deployment and operational readiness. This
includes, but is not limited to:
o Water pipelines and drainage and sewage systems
o Power supply and distribution
o Audiovisual (AV) and security CCTV cabling
o Information Technology_ (IT) and data cabling

1.2.9.3 Back-of-House areas and equipment deployment

* Progressive, aligned with construction milestones

e Deployment of technical and operational equipment and supporting teams shall accom[sany
the construction and completion of basic civil works.

* Back-of-house areas shall be activated progressively, in alignment with:
o Delivery timelines
o Infrastructure readiness

o Technical installation schedules

I

<. v s, 0 Operational staffing timelines

é & ‘.‘ ﬁ‘!ﬂ‘ Ah 'ﬂ}{m‘
'_ ' . Thls phased approach ensures efficient installation and ?ﬁnnﬁgés \Bﬁ% or access,
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1.2.9.4 Workforce catering facilities

s  Aligned with workforce arrival
o Catering areas shall be made operational in parallel with the arrival of the workforce.
¢ Catering readiness shall scale in line with:
o Construction phases
o Technical setup phases
o Operational deployment phases
This ensures continuous support to on-site personnel throughout the preparation and event

lifecycle.
1.2.9.5 Advance team facilities

s 4-5 weeks before the conference
e Advance team facilities shall be made fully operational to enable early deployment and
coordination. These facilities shall support: -
o Meetings management teams
o ICT teams
o Security and safety personnel
* The availability of advance team facilities is critical to support the Government during the

final phase of on-site setup and transition to live operations.
1.2.9.5 Network Operations Centre (NOC) and Security Operations Centre (SOC)

e 4-5 weeks before the conference
¢ The Network Operations Centre (NOC) and Security Operations Centre (SOC) shall be fully
installed and operational.
o All core IT infrastructure shall be deployed, configured, and functional.
e Sufficient time must be allocated for:
o System debugging and fine-tuning
o Functional and stress testing
o Training of specialized operational personnel
¢ Readiness of the NOC and SOC is a prerequisite for integrated operational testing and

coordination across all venue systems.
1.2.9.6 Main entrance, security screening, and registration

o At least two (2) weeks before the conference
e Main entrance areas, including security screening and accreditation/registration zones, shall

be fully operational at least three (3) weeks prior to tifystart ﬁtflq"@{onference These areas

o s ,

must be ready to facilitate:
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o Training of security and registration personnel

o Registration of Government counterparts

o Registration of host country support staff

o Registration of technical personnel

o Early readiness enables phased accreditation and reduces congestion during final setup and
opening days. Registration data of personnel shall be submitted the UNFCCC Online

Registration System at least four (4) weeks prior to the start of the Conference as

referenced in the specific Annex VII: Registration and Accreditation

o Pre-Sessional Meetings and Substantive coordination facilities at least two (2) weeks
before the conference. These spaces must be available to accommodate early meetings,
briefings, and coordination activities.

o Bilateral meeting rooms

o Supporting Presidency and UN staff offices
1.2.9.7 All other Conference facilities

e At least two (2) weeks before the conference
e All event-facing facilities shall be completed, fitted out, and available for testing, Completion
at this stage allows sufficient time for technical rehearsals, dry runs, and operations personnel

familiarization.
1.2.9.8 Delegation offices and Pavilions

As per contractual agreements with the respective delegations, however no later than two days

before the start of the Conference.
1.3 Space and design

1.3.1 The space allocated for the facilities shall range minimum between 250,000 and 350,000
square meters.

1.3.2  Ensure sufficient space is provided in all rooms, open areas, and circulation zones.
1.4 Technical documentation

All COP facilities' floorplans in AutoCAD format (dwg), as well as equipment and furniture
Bill of Quantities, shall be provided to the secretariat in editable file format upon request during

all phases of the project.
1.5 Technical equipment

The technical equipment provided for meeting facilities must be transferable and could be .
-t-“‘_...._ .

deployed in any of the meeting facilities (integrable and sca/}bﬁé) ni‘
/4
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2. Plenary halls

2.1 Plenary halls general requirements

2.1.1

212

2.1.3

The Conference facility shall include two (2) soundproofed, fully accessible, conference-
branded, functional, and fully equipped Plenary halls.

The Plenary halls shall provide sufficient seating capacity for all Parties to the Convention
and participating intergovernmental and non-governmental observer organizations as per the

outlined Plenary specifications below:
Plenary hall seating capacity arrangements

Plenary | hall shall have a minimum capacity of 1,600 seats, including:

596 seats at tables,
596 adviser seats,

408 overflow seats.
Plenary 2 hall shall have a minimum capacity of 800 seats, including:

400 seats at tables,

400 adviser seats.

Plenary halls shall be decorated.

2.2 Plenary halls podium arrangements

The Plenary halls shall include a fully accessible podium with the following requirements:

221
2.2.2

223
2.2.4

2.2.5

2.25.1
2252

i

“ M1mmum of five (5) presets (the range of adjustable helght of the lectern should consider

o "‘-ﬂm

- accéssxblhty and tall speakers).
Y

WTwo ('2) medium-size gooseneck microphones, andf “ ,,//
" !

P R !
3“@;

Dimensions in centimetres: 80 cm (h) x 1800 cm (w) x 600 cm (d).

Accessibility ramp with gradient not exceeding 8 degrees with handrails at both sides, or
alternatively a wheelchair elevator

Stairs equipped with safety railing to access the podium from both sides.

Distance between the podium and the first row of seats on the floor: 850 centimetres to allow

for the movable secondary podium as referenced in section 2.3 Plenary halls secondary

podium arrangements and VIP seats during opening ceremony, High Level Segment (HLS)
and high-level events,

One (1) electrically adjustable COP-branded lectern to be provided which should:

Be connected to a wired controller in the teleprompter booth.

Have:

{ , 4 < 5 {
-:: .a’ 2 B %'k\.
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* 40 inches preview monitor.

2.2.5.3 The front part of the lectern must have enough space to attach a clearly visible Conference
branding.

2.2.5.4 One (1) national flag (123x183cm) with pole and one (1) UN flag (123x183cm) with pole
(220 to 240cm) and base no larger than 38 cm diameter and spreader are to be placed behind
the lecterns in the Plenary and be provided with adequate broadcast quality illumination.

2.:2.5.5 Be equipped with an electrically adjustable teleprompter/autocue device. The autocue system
should have a primary and a backup computer to operate and allow for live-edit capability of a
speech while displaying another speech. The operator will be in a soundproof booth
(W2400xD1600xH2150 mm) as close as possible to the secretariat desk in the plenary. A
screen displaying the live of the speaker (audio/video) feed must be provided for the operator

inside the booth.

2.2.6 Additional tables, located in the backstage area, should be available for catering to provide

water services to speakers
2.3 Plenary halls secondary podium arrangements

2.3.1 One (1) moveable secondary podium shall be available for installation in front of the main
podium on demand, dimensions in centimetres: 80 cm (h) x 1200 cm (w) x 300 cm (d).
2.3.2 Provision for a second lectern on the secondary podium shall include all necessary cabling to

the determined location.
2.4 Plenary halls head table arrangements
The head table arrangements on the podium shall include:

2.4.1 Ten (10) executive-style chairs at the head table.
2.4.2 Ten (10) conference chairs for support staff in second row.
2.4.3 Branded front cover protruding 10 cm above the top edge of the table (as per Annex VI

Recognized names and visual design

2.4.4 ) to conceal equipment/cabling and documents, and to allow the attachment of various
nameplates.

2.4.5 Sufficient power supply for three CEE 7/3 sockets per seat, including a separate power line
offering two CEE 7/3 sockets per seat for second row of chairs.

2.4.6  Presentation laptop on the head-table side closer to the lectern and routing panel to allow
.secretariat staff to switch to logo when using privately the head table laptop.

2.4.7 Intercom portable device connected to FOH control room.

...24.8  Central microphone on the head table with chalrperson«x;mtlon

[T=)
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2.5 Plenary halls VIP holding area backstage and support areas arrangements

2.5.1

2.5.1.1
25.1.2
2513
2514

2.5.2

2521

2522

2523

0?“ S‘l‘)i (6) chairs, and

VIP:

An adequately furnished VIP holding area backstage, facilitating VVIP preparations and

entrance to the stage, equipped with:

Twenty (20) lounge seats
Two (2) monitors minimum size of 55” displaying live feed or programme from the room
Sufficient storage area available nearby for any required stage furniture changes.

Related VIP areas shall be decorated.
Support arcas:

Conference officers’ area - on the side of the podium closer to the simultaneous interpretation

booths, consisting of/equipped with:

Three (3) tables,

Six (6) chairs,

Two (2) preview monitors of 40’to be placed on the table (showing the name-handling
system, main LED screen or any other signal referred to in section 2.7.3 LED screens and
visual display:),

One (1) desktop printer,

One (1) laptop,

Sufficient power, and

One (1) multifunctional printer with sorting and stapling capabilities shall be placed nearby

(backstage) in a soundproofed.

Secretariat and digitai clerk area, consisting of/equipped with:

Three (3) tables,

Six (6) chairs,

Two (2) preview monitors of 40°to be placed on the table,
Wired network connectivity, and

Sufficient power.

Earth Negotiations Bulletin area - adjacent to the area for the Secretariat and digital clerk area

{as outlined above), consisting of/fequipped with:

Three (3) tables,

Su icient power

Nl et
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2.6 Plenary halls conference participants tables and seating arrangements

2.6.1 As referenced in section 2. Plenary halls, 0 Plenary hall seating capacity arrangements.Error!

Reference source not found. Error! Reference source not found.

2.62 Table dimensions (in centimetres): 75 cm (h) % 150 cm (w) x 50 cm (d), to facilitate

- accessibility and accommodate the table microphone, country flag, name plate (measuring ca.
30 cm x 11 em, provided by UNFCCC) and laptops/documents if required.

2.6.3 The conference chairs on the plenary floor shall be arranged in a 2-plus-2 format behind each
table (2 seats at tables plus 2 advisers’ rows); the distance between the chairs shall be a
minimum of 80 cm.

2.6.4 The distance between the rows of tables shall be a minimum 180 ¢m to ensure accessibility
and safe egress in emergencies. |

2.6.5 First row tables, as well as some in the second and the third rows, shall be equipped with
modesty panels.

2.6.6 An additional row of fifty-three (53) comfortable seats is to be placed in front of the first row
of tables for ministers and dignitaries from the Government as well as senior UN officials.

2.6.7 For the High-Level Segment (HLS) one VIP holding area shall be set up on the left side of the
floor below the podium. The area is intended for speakers waiting to deliver their statement in

the plenary. This area should be equipped with:

2.6.7.1 Two (2) individual comfortable armchairs placed at an angle facing the plenary and the
podium.
2.6.7.2 Between both seats, an appropriately sized coffee table shall be placed and decorated with a

flower arrangement or a piece of art from the Government.

2.6.8 Six (6) tables for the distribution of headphones shall be inside the Plenary.

2.6.9 Distribution tables for documents shall be placed inside the Plenary, upon request.

2.6.10 Power supply: 4 CEE 7/3 sockets per table and sufficient power supply; a separate power line
with two CEE 7/3 per seat shall be provided to the second row, ideally.

2.6.11 The power sockets and cables at each table shall be tidy and attached safely to the table legs.

2.7 Plenary halls electronic systems arrangements
2.7.1  Electronic name-handling systems listing of delegates requesting to speak. The list shall:

2.7.1.1 Be generated from software control with the exact names of Parties/observers in English,
2.7.1.2 Show at least the next twenty-five (25) speakers,

2.7. 1 3 Indicate total number of delegations that have requested to speak.

T
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2.7.1.6 A technician will activate the microphone once the Chairperson has announced the speaker
and given the speaker the floor.

2.7.1.7 The information generated on the monitor showing the list of delegates requesting to speak is
to be extended and integrated into the host broadcaster’s mixing desk, which will be located
outside the plenary in an outside broadcasting (OB) truck.

2.7.1.8 A historical hard-copy list shall be generated at the end of the session, indicating which Party

took the floor and when.

2.7.2 Real time digital voting system, integrated into the microphone system on the plenary floor,
with “yes,” “no,” and “abstain” votes functionality selection. The vote results shall either be
displayed on the main screens as the final tally or showing the vote per Party (only Parties are
allowed to vote).

2.7.3 LED screens and visual display:

2.7.3.1 At least three (3) screens, suitably sized LED at a height 2.10 m above podium floor and
technical equipment for data and video displaying.

2.7.3.2 All LED screens with capability to display material from different sources simultaneously
(PiP) upon request.

2.7.3.3 The LED screens shall be embedded in a suitably sized (proportionate to the room

size/height), Conference branded, printed backdrop.
2.7.4 Remotely controllable digifal timer, which:

2.7.4.1 Counts and/or down

2.7.4.2 Changes colors

2.7.4.3 Equipped with a sound signal indicating the maximum time for speeches.

2.7.4.4 To make it visible to the audience, the digital timer shall be shown as a graphic overlay on the
main LED screens’ right bottom comer and should be visible to the speaker on the preview
monitor installed in front of the lectern (referred to in i)aragraph 2.2.5 above) or with the use

of a downstage monitor.
2.8 Plenary halls microphones arrangements:

2.8.1 One (1) conference microphone per Party in a 2-plus-2 seating arrangement (198 Parties)

2.8.2 One (1) microphone per observer organization (IGOs, UN and NGO constituencies) ina 1-
plus-1 seating arrangement (approx. 357 microphones, final number to be confirmed after
registration closes).

2.8.3 Six (6) hand-held and one headset microphone in both plenaries.

2 9 Plenary halls audio-visual and broadcast arrangements
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display the position of the speakers during interventions upon activation of their microphone,
with graphic overlay (or keying), showing the name of the speaker and the Party/observer
name. The graphic overlay (or keying) will be provided to the host-broadcaster control room

with the dirty-feed.

2.9.1.1 During interventions at the high-level segment, the country name of the speaker should be
displayed as an overlay graphic with a transparent background on the right top corner of the
main LED screens.

2.9.1.2 During interventions at regular sessions, the name of the Party/Observer name will be
displayed as an overlay graphic on the lower third of the screen with a transparent background

upon activation of microphone.

2.9.2 A separate geo-map display system for Chairs to identify the location of the Party requesting
the floor.

2.9.3 To deploy both systems, five 65-inch, downstage, cased monitors shall be installed in front of
the podium at an appropriate distance/angle, offering optimal visibility from the head table.

Each monitor should be able to switch source at any moment of the Conference.

2.9.3.1 One (1) showing the name-handling system,
2.9.3.2 One (1) showing the geo-map, '
2.9.3.3 Two (2) showing the content of the main LED screens, and

2.9.3.4 One (1) showing the timer or the main LED screens.

2.9.4 Both plenaries shall be equipped with appropriate visual and lighting design for TV
broadcasting.

2.9.5 Sound quality shall be homogeneously distributed throughout the space of the plenary;
additional sound system behind the head table and the lectern if required.

2.9.6 All Plenary technicians should be equipped with a Clear-com system to be able to
communicate with each other.

2.9.7 A podium large enough to accorﬁmodate up to thirty (30) TV and Photojournalists to be
positioned at the back of both plenaries. The podium should be approximately 8m x 3m with
safety barriers across the front and sides.

2.9.8 A five-tiered tribune (standing terraces), large enough to accommodate up to one hundred
(100) TV and Photojournalists to be positioned at the back of Plenary 1. The tribune should be

approximately 20m x 10m with safety barriers across the front and sides.

¢ The host broadcaster will provide live, uninterrupted, broadcast-quality coverage of speakers
from the head table and the floor from gavel to gavel. For detailed information, please refer to
Annex [I: Media and broadcast facilities and services mﬁgif’f agd'djrpﬁga
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For detailed information on the Virtual Participation, please refer to Annex X: Commercial

interpretation services

2.10 Plenary halls simultaneous interpretation

2.10.1 A system for simultaneous interpretation into the six (6) UN languages.

2.10.2 All interpretation booths shall have the capacity to switch to all seven (7) channels (floor, i.e.,
the speaker, and a channel for each language) and the option for remote interpretation
capabilities (up to eight (8) languages).

2.10.3 Two (2) or more additional booths should be available in the Plenary halls (for Parties wishing
to deliver their national statements in a non-UN language).

2.10.4 English, French, Spanish and Russian booth shall accommodate two (2) interpreters each (two
consoles).

2.10.5 Arabic and Chinese booths require a system whereby the English or French interpretation can
override thefloor, so that the Arabic and Chinese interpreters can interpret from these
languages without physically moving to either booth. Arabic and Chinese booths shal
accommodate three (3) interpreters each (three consoles).

2.10.6 Plenary Halls shall have, in addition, remote interpretation capabilities (up to nine (9)
languages).

2.10.7 Position of the booths shall be at least at the same height as the podium allowing a direct view

of it or otherwise equipped with a monitor showing the podium.
2.11 Plenary halls ICT arrangements

2.11.1.1For detailed information, piease refer to Annex [V: Information and communication

technology services: Infrastructure and End-user services
2.11.1.20ne (1) digital audio-recording facility,
2.11.1.30ne (1) virtual participation kit that will integrate the six (6} UN languages,

2.11.1.40ne (1) laptop on the head table for presentations, and one (1) laptop from the technical area

with presenter.

2.11.2 One (1) printer at the Conference Officers tables and one (1) printer needs to be placed nearby
(backstage) in a soundproofed space, in both plenaries.
2.11.3 LAN connections to be terminated at selected positions, including but not limited to the

podium, conference officers” area and technical area.




3. Conference rooms - description, design, and technical requirements

3.1 Purpose and function

Conference rooms constitute the core operational spaces of the conference venue and serve as
the primary locations for formal negotiations, coordination meetings, consultations, decision-
making processes, and bilateral meetings. Conference rooms are assigned varying levels of
prominence based on their function within the conference programme and are designed

accordingly in terms of size, layout, accessibility, and technical capability.
3.2 Room provision and classification
A total of twenty-six (26) meeting rooms shall be provided.

Conference rooms shall vary in size, format, and technical configuration. Details regarding

room capacities, layouts and specific technical requirements are set out in Addendum of Tables,

Table |

3.3 Baseline Requirements Applicable to All Conference Rooms
3.3.1  Accessibility

All conference rooms shall be fully accessible and designed in accordance with ISO 21542 or
equivalent internationally recognized accessibility standards, as applicable under Government

legislation.
Where a podium is provided, it shall:

e Have a height of 2040 cm.

e DBe accessible via a ramp suitable for wheelchair users.
3.3.2  Acoustic performance and HVAC

Conference rooms shall be designed to prevent acoustic interference and to ensure

confidentiality.

¢ Sound insulation performance shall be verified in accordance with ISO 16283.

e Background noise generated by building services shall be controlled and measured in
accordance with ISO 16032 and shail not exceed:
o NR 25-30 in conference and meeting rooms; and
el NR 20-25 in rooms with interpretation or official recording, unless otherwise agreed with
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3.3.3

mitigation measures, including the provision of additional equipment (e.g., headphones), shall

be implemented.

Each room shall be equipped with adequate air-conditioning and heating systems fitted with

industry-standard filters.
Power supply

Conference rooms shall be provided with a sufficient and stable power supply to support in-

room operations, illumination, and all audio-visual and ICT equipment.

Each tabie, including head tables, shall be equipped with four (4) CEE 7/3 sockets.
Adviser and overflow seating rows shall be equipped with two (2) CEE 7/3 sockets.

3.4 Furniture and physical layout

The head table shall:

o Be equipped with a modesty panel protruding 10 cm above the top edge to conceal
equipment, cabling, and documents; and

o Accommodate six (6) to eight (8) executive chairs and six (6) to eight (8) standard
conference chairs for advisers.

Standard conference tables (in centimetres): 75 cm (h) x 150 cm (w) x 50 em (d)

Standard conference chairs without armrests shall be provided in all conference rooms. Chairs

shall:

o Be of neutral design suitable for prolonged formal meetings.

o Ensure comfort, stability, and durability.

o Be lightweight and stackable.

o Comply with EN 16139 or equivalent international standards.

o Two (2) tables shall be provided at the front or inside each room for nameplates. In rooms
with interpretation, three (3) additional tables shall be provided near the entrance for
headphone distribution.

o Dedicated space with appropriate furniture shall be provided at the rear of the room for

technical AV and ICT staff and equipment.

3.5 Audio, video, and interpretation systems

All conference rooms shall be equipped with audio and video systems appropriate to their size,
format, and function, including LED screens or monitors. Selected rooms shall additionally be
equipped with cameras, spotting systems, webcasting and live-streaming capabilities, and

broadcast-quality lighting, as specified in Wg@k{“‘ﬁﬁtables Table 1
. Y




e Theatre and classroom formats
o Two (2) large LED screens positioned on either side of the stage or podium.
o Two (2) downstage monitors at the front of the stage or podium (or two 24-inch return
monitors on the head table).
s Square format
o A sufficient number of 55-inch monitors positioned inside the square for participants
o LED screens for advisers and overflow seating, preferably suspended from a truss
o Where truss suspension is not feasible, screens may be mounted on dedicated stands if they

do not obstruct sightlines or circulation.
All monitors shall:

® Receive feeds from a minimum of four (4) sources; and

e Support the simultaneous display of different content.
3.5.2 Cameras, spottirig, and name-handling

Rooms equipped with spotting systems shall include an adequate number of dome cameras
linked to the microphone system to display the active speaker. Picture-in-picture capability

shall be provided during presentations.
In rcoms with name-handling systems:

s 15 x 15 cm microphone signage shall be provided on both sides.
e Numbering shall begin with microphone no. | (Chairperson) and continue clockwise.

» The Chairperson microphone shall be assigned a dedicated camera position.

3.5.3 Interpretation systems

Rooms with interpretation booths shall be equipped with all necessary interpretation
infrastructure, including IR radiators, receivers, headphones, transmitters, sound mixers and

associated interfaces, to ensure full language access for participants.
3.6 Connectivity, control, and virtual participation
All rooms equipped with cameras shall be connected to the Master Control Room (MCR).

Audio and video connectivity shall:

e Support overflow between designated rooms.
¢ Ensure latency of less than two (2) seconds,

¢ Provide sufficient redundancy to maintain continuity.

. .Cori_fégé}icp rooms shall be equipped with audio-video mixi}/g—s?abig@s to support
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For detailed information on the Virtual Participation, please refer to Annex X: Commercial

interpretation services

A dedicated workspace for the Digital Clerk shall be provided near the Chair, including a desk,

wired connectivity and power,
3.7 Recording and archiving
Selected rooms, as identified in Addendum of tables, Table 1

, shall be connected to a recording facility operated by the Host Broadcaster for continuous

recording and archiving of proceedings.

A network link shall be provided for file transfer to the host recording control center.

For detailed information on recording requirements, please refer to Annex II: Media and

broadcast facilities and services media and broadcast coordination

For detailed information on archiving requirements, please refer to Annex V: Archiving

3.8 ICT infrastructure

[CT infrastructure shall support conference operations and AV signal transport and shall

include:

e " Networked presentation laptops (oné at the head table or designated square-layout position,
one for the technician);
s Virtual participation kits in designated rooms as follows:
© One (1) main virtual participation laptop
o One (1) project laptop
o Connectivity equipment for audio and video into the main participation laptop as well as
audio out of the mai'n participation laptop
o Connectivity equipment for audio and video out of the projection laptop
o One (1) wired headset (USB)
o Wireless presenters/clickers.
o Sufficient Internet and Wi-Fi capacity.
o Sufficient LAN connections, see Table 8
o and a networked file transfer system.
For detailed information on [CT infrastructure, pleas:{gﬁmorﬁnﬁﬁmw Information and"”__,\;:.:-\-.»»_~~.t..i_a .
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4. Media facilities

4.1 Purpose and function

Media facilities are a critical and one of the most complex components of the conference’s
infrastructure, serving as the primary interface between the negotiations and the global public.
They enable timely, accurate, and transparent dissemination of information to millions of
people worldwide, ensuring that the outcomes, decisions, and key messages emerging from the
COP reach governments, stakeholders, and the broader public in real time. By providing
journalists and broadcasters with dedicated workspaces, press briefing rooms, broadcast
positions, and reliable connectivity, the conference empowers media professionals to report
effectively. In doing so, media facilities play a central role in amplifying the impact of the
conference, strengthening public awareness, and reinforcing global momentum for climate

action.

Media facilities are comprised of a media center, which accommodates:

The Master Control Room

Cubicles and open plan workstations for TV, radio, online and print media.
Quiet rooms for radio interviews

Offices for host government and secretariat staff.

Storage cabinets and spaces for media equipment.

Other media facilities located outside the Media center include:

Press Conference Rooms

Creator Hub

TV Studios

Standup positions

Stakeout area for VVIP statements
SNG parking area

Flyways dishes space

The media center shall be open to media representatives 24 hours a day, including the rest day.

Services may be limited between 22:00 and 08:00hrs.

4.2 The Media center shall accommodate:

4.2.1

Master Control Room managed by the host broadcasting service, where all visual and audio
signals from the rest of the venue are received, recorded, archived, and distributed to the

cubicles and workstations outlined below.
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Space requirements and design specifications shall be determined once the host broadcaster is

appointed.
Cubicles and open plan workstations
Within the media centre, cubicles shall be provided to accommodate international, regional

4.2.2

and local broadcasters, as well as radio and text agencies
All cubicles must be lockable and provided with a set of three keys as well as a master key for

the IBC (International Broadcast Center) manager. All keys must be tagged, referenced, and

kept in a lockable key box

For detailed information on allocation, services and operations please refer to Annex II: Media
and broadcast facilities and services media and broadcast coordination

4.2.3 Large cubicles for TV and radio broadcasters
Fifteen (15) enclosed 32 sqm cubicles equipped with
Six (6) desks and 12 standard conference chairs (two per desk)

Two (2) IPTV meonitors, desk mounted
Individual SDI cable drops (with audio embedded, including all interpreted languages) from

the two plenaries, two press conference rooms and Special Event room 3
Provision of 3pcs SDI /XLR audio disembedders to be provided as advised by the IBC

Manager.

Hard-wired Internet (RJ45) for twelve (12) workstations/cubicle

Six CEE 7/3electrical strips with four outputs power supply per cubicle (13amp 4way)
The option to combine two cubicles by removing a wall or inserting a door into one of the

walls should be considered in the design phase

Medium cubicles for TV and radio broadcasters

4.2.4 i
Twenty-nine (29) enclosed 16 sqm cubicles equipped with
Five (5) desks and nine (9) standard conference chairs (two (2) per desk)

One (1) IPTV monitor, desk mounted
Some of these cubicles should be equipped with individual SDI cable drops (with audio
embedded, including all interpreted languages) from the two plenaries, two press conference

L]

rooms and Special Event room 3; (to be advised by the [BC Manager later)
The remaining cubicles should have a selectable matrix unit with SDI output to provide the
Host Broadcast feed from the two plenaries, two preﬁs conference rooms and Special Event

§ retzediTa M?%QS)
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4.2.14.4Key management:

Each cabinet must have three (3) keys.

All Lockers and keys should be numbered; keys must be stored in a lockable key box.

4.2.14.5A master key for all lockers should be provided to the IBC Manager.

4.3 Other media facilities located outside the Media center include:

4.3.1

43.1.1

43.13

43.14
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Press conference rooms specifications:

Two (2) press conference rooms shall be provided for press conferences/briefings by UN
officials, Conference Participants and representatives of civil society and shall be located as

close as possible to the conference plenaries, media center and VVIP areas.
Press Conference Room 1

Shall accommodate approximately two hundred (200) accredited correspondents, and

Shall have sufficient standing room for press photographers
Press Conference Room 2

Shall accommodate approximately one hundred (100) accredited correspondents, and

Shall have sufficient standing room for press photographers.
Press conference rooms general requirements:

The use of the two (2) Press conference rooms will be coordinated by the UNFCCC
Communications Team, who shall assign timeslots.

Additional press conference facilities shall be considered for the Leaders Event organized by
the Government.

The capacities and technical specifications indicated in the in sections Press Conference

Room 1 and Press Conference Room 2 are applicable. In addition, more technical

specifications are listed below in this section.
Press conference rooms lighting and stage

Conference visual design backdrop with co-branded Conference design,

Sufficient lighting for broadcast-quality TV coverage,

One (1) branded lectern with microphones. There should be no screen behind the lectern but a
conference backdrop,

Name plates need to be easily placeable on the head tables and visible to the audience,

One (1) table for nameplates near the podium; and

One (1) large clock with countdown function easily seen from the podium.

kY _ . . AN
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Minimum of four (4) broadcast quality cameras on tripods with full-frame

lens capability. More details on broadcast requirements are listed in Annex

II: Media and broadcast facilities and services media and broadcast

43.1.6

43.1.7
43.1.8

43.1.9

coordination

One (1) large screen at the side of the podium without a lectern,

Two (2) elevated 24-inche return monitors on tables,

Sound amplification sufficiently loud for the audience to clearly hear all times,

A podium at the rear to accommodate up to twenty (20) TV cameras and XLR distribution
units for sound distribution in English and floor language (10/10/10) in each room.
Cameras provided by the host broadcaster must be positioned on independent platforms to
guarantee stability of the image. )

AV mixing desk must be positioned either at the rear of the room or on the side, the AV

mixing desk should not be positioned on the podium of the TV cameras
Press conference rooms ICT arrangements:

All cameras shall be linked to the Master Control Room (MCR), where the signals are to be

mixed live before distribution.

Press Conference Rooms 1 and 2 are to have separate mixing facilities from Plenary Hall.

The direction of each room is to be handled from the mixing position through talkback to each
camera.

No subtitles in the press conference rooms will be necessary, the signals from these rooms

will be clean.

4.3.1.10See Addendum of tables, Table 4

4.3.1.11 for details on the press conference rooms specifications.

4.3.2

. Soundproof for professional recordings ~ §~ ¢ 7

Creator Hub

The Creator Hub is a centrally located working space for selected social media content

creators and influencers to produce content and to network.
Creator Hub (100 sqm) shall be equipped with:

Mix of comfortable furniture that work for recordings with a more informal feel: couches,

chairs, coffee tables and high table/highchairs,

v
e —=Itne,

o
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Appealing backdrops for social media conter;[,;{ggludm% rg:bf"'a*n{ied conference reference,
N

Professional lighting for video recordings, E‘F =




4.3.3

433.1

4332

4333

4334

4.3.4

434.1

4342
4343

Two (2) large LCD monitor (55 inches),

Switcher and cabling for laptop inputs,

Signage “Creator Hub.”

Adjacent office equipped with:

o Ten (10) workspaces (four (4) st.';lff members, two (2) Host Country Support Staff and four
(4) consultants),

o Storage room with twenty (20) lockers for creators’ equipment.

TV studios

Sixteen (16) TV studios, 5Sm x 6m are to be provided for broadcasters in selected prime

locations

Five (5) of the TV studios shall have a Fibre connection to a central position within the
Satellite Farm/SNG Parking.
Each TV studio is provided with:

2m high x100mm material partitioning between side-by-side studios.
Access to the Host Broadcasters pool feeds (TBC)
One (1) hard Wired RJ45 Internet connection.

Two (2) electrical strips 4way.

Broadcasters will have the opportunity to build their own backdrops/set up within their studio

space, all designs for studios must be approved by the UNFCCC.
Stand-up positions

Ten (10) stand-up positions, (5 serviced and 5 un-serviced) for TV broadcasters to make live
broadcasts shall be established at prime locations of the Conference venue.
Each stand-up position should be 2.5m long x 2.0m wide and have a 450 mm carpeted riser.

Serviced positions are provided with:

LAN cable connection
One (1) 4 socket electrical strip.
Pre-installed LED broadcast quality lighting.

Fiber connection to a central position within the Satellite Farm/SNG Parking.
Un-serviced positions are provided with:

One (1) 4 socket electrical strip

LAN cable connection )
Any.stand-ups positioned in an outdoor area should be provj é"ﬁ?{% able shelter to
# Ji R

) . £y DV Y
protect them from adverse weather.
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4.3.5

4.3.6

SNG Parking Area

The area should accommodate a minimum of five (5) SNG vehicles. (40-50 m? per SNG
vehicle)

32Amp and 16Amp power is to be provided in the Satellite Farm

For detailed information on applications and space management, please refer to Annex [I:

Media and broadcast facilities and services media and broadcast coordination

Flyaway dishes

One (1) 40-foot container with a staircase to access roof level for 2 (two) x flyaway dishes.
The flyaway dishes can be placed on top of the container and cables fed through windows or

openings into the container below for technical equipment.

4.3.6.1 In the event more flyaway are booked, advance information will be given to the host

broadcaster.

5. Side event rooms — description, design, and technical requirements

5.1 Purpose and scope

Side event rooms support observers, party, UNFCCC, and presidency side events as well as

NGO constituency coordination meetings held in parallel with the main conference programme.

These rooms are designed to accommodate presentations, panel discussions and audience
interaction, while enabling broadcasting, accessibility enhancements and operational support

appropriate to their functions.

5.2 Room provision and classification

A total of nine (9) side event rooms shall be provided.

Side event rooms shall be differentiated by size and technical capability. Detailed information
on room capacities, layouts and specific technical requirements is set out in Addendum of

Tables, Table 2

Unless otherwise specified, the baseline technical standards applicable to conference rooms, as

set out in section 3.1 Purpose and function, shall also apply to side event rooms.

5.3 Baseline requirements applicable to all Side event.rogms.

R .

- 5311 Accessibility
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Side event rooms shall be fully accessible in accordance with ISO 21542 or equivalen“r
internationally recognized accessibility standards. Podium access shall be step-free or

provided via ramps suitable for wheelchair users.

5.3.1.2 Acoustics performance and HVAC

Side event rooms shall be equipped with sound amplification systems sufficient to ensure
clear audibility for all participants under normal operating conditions. HVAC systems shall
support continuous occupancy without generating acoustic disturbance that interferes with

room usability.
5.3.1.3 Power supply

Side event rooms shall be provided with a sufficient and stable power supply to support

lighting, audio-viéu'al, interpretation, and ICT equipment.
5.4 Furniture and physical layout
Side event rooms shall include:

e A podium with a co-branded lectern, positioned on the right-hand side, equipped with:
o Conference branding
o A gooseneck microphones.

® A conference visual design co-branded backdrop; and

e Sufficient seating and circulation space to accommodate speakers, panellists, and audience
members. For details, please see Addendum of tables,Table 2

» Sufficient space shall be provided outside each side-event room to enable catering services,
upon request, by event organizers. Catering areas shall be equipped with appropriate
infrastructure, including furniture, electrical power supply, and where possible, water supply

and drainage.
5.5 Audio, video, and interpretation systems
5.51 Core AV
Each Side event room shall be equipped with:

» Adequate general and stage lighting.
¢ Audio-visual equipment with picture-in-picture capability.
e Audio and video mixers providing:
L iA c; 'L;S;Z_éj:“‘o%tput for the left-side display.
: . O\Qne cguﬁ){lt for the right-side display.
o {70 one O_:Utp}lt for return monitors.
s

""‘. FOR
il o
1
o L w
- o

3

Page 28 of 199



e Audio and video capture capability, including all required adapters and cabling.
Sufficient qualified technical personnel shall be provided to operate all AV systems.
5.5.2 Format-specific requirements
Side event rooms shall be equipped with:

* Two (2) large display screens positioned on either side of the podium.
¢ Downstage monitoring comprising: )

o Two (2) 24-inch return monitors on the head table.

o One (1) 24-inch return monitor at the lectern.

All displays shall:

» Be capable of receiving a minimum of two (2) different input feeds.

e Allow switching between sources at any time.
553 Microphones
Each Side event room shall be equipped with:

e A lectern microphone; and
o Table microphones for the head table

o Additional microphones as required to support panel discussions and audience.interaction.

5.5.4 Cameras

Side event rooms shall be equipped with a camera system comprising three (3) HD dome

cameras to capture:

e The head table.
e The speaker at the lectern.

e The audience.
HD camera feeds shall be available for all display screens.
5.6 Connectivity, control, and virtual participation

Side event rooms shall be connected to the Front-of-House (FOH) control room and the

Master Control Room (MCR), as applicable, to support:

e Centralized control of LED timer devices; and

e Broadcasting, webcasting, and live streaming on social media platforms.

Each room shall be equipped with an LED timer device, remotely controlled from the FOH

control room.
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Connectivity to captioning services shall be explored as an enhancement to accessibility and

disability inclusion, including:

e Automated captioning; and
e Virtual sign language interpretation capabilities within side event rooms.

» For detailed information on the Virtual Participation, please refer to Annex X: Commercial

interpretation services

5.7 Recording and archiving

Where applicable, side event rooms shall support audio and video recording and streaming.
Requirements for recording, broadcasting, and archiving are further detailed in Annex IV:

[nformation and communication technology services: Infrastructure and End-user services

Annex V: Archiving

5.8 ICT Infrastructure (Non-AYV)
Each Side event room shall be equipped with:

¢ Two (2) laptops for use by Side event assistants.
e  One (1) table.
e Two (2) desk chairs; and

e A dedicated power source located adjacent to the technical booth within the room.
5.9 Interpretation capabilities
Out of the nine (9) side event rooms, three (3) rooms shall be additionally equipped with:

* Interpretation booths and associated interpretation equipment; and

+ Remote simultaneous interpretation (RSI) capability.
5.10 Reference tables

Detailed specifications for side event rooms are provided in Addendum of Tables, Table 2

6. Special event rooms — description, design, and technical requirements
6.1 Purpose and function

.. The special event rooms are facilities for innovative, interactive, and multimedia activities by

the secretanat and the Govemment for activities focusedﬁ’ fia -»Pan‘,y«s&akeholder actor’s
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climate action and supporting the work of the COP Presidency and Climate High-Level

Champions and the Presidency Youth Climate Champions.

6.2 Room provision and classification

A total of six (6) Special events rooms shall be provided.

Conference rooms shall vary in size, format, and technical configuration. Details regarding
room capacities, layouts and specific technical requirements are set out in Addendum of Tables,

Table 3

. Within the area, sufficient space, and catering infrastructure (furniture, electricity, water
supply/drainage) shall be available to provide catering services upon request from the event

organizers.

6.3 Baseline requirements applicable to all special events rooms

6.3.1

6.3.2

6.3.3

Accessibility
All conference rooms shall be fully accessible and designed in accordance with ISO 21542 or

equivalent internationally recognized accessibility standards, as applicable under Government

legislation.
Where a podium is provided, it shall:

Have a height of 2040 cm; and

Be accessible via a ramp suitable for wheelchair users.
Acoustic performance and HVAC

Special event rooms shall be equipped with sound amplification systems sufficient to ensure
clear audibility for all participants under normal operating conditions. HVAC systems shall
support continuous occupancy without generating acoustic disturbance that interferes with
room usability. Where noise generated by building services compromises the proper conduct
of meetings, including room usability or speech intelligibility, appropriate technical and
operational mitigation measures, including the provision of additional equipment (e.g.,

headphones), shall be implemented.

Each room shall be equipped with adequate air conditioning and heating systems fitted with

industry-standard filters.

Power supply

Conference rooms shall be provided with a sufficient and stable power supply to support in-

room operatlons illumination, and all audio-visual and ICTM&P _,é)ment

Each table mcIudmg head tables, shall be equ1pp Awn-h f l’ M)%EE 7/3 sockets J
o
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Adviser and overflow seating rows shall be equipped with two (2) CEE 7/3 sockets.

6.4 Furniture and physical layout

Detailed specifications for special event rooms layout are provided in Addendum of Tables,

Table 3

Standard conference tables (in centimeters); 75 cm (h) x 150 cm (w) % 50 cm (d)

Standard conference chairs without armrests shall be provided in all conference rooms. Chairs
shall:

o Be of neutral design suitable for prolonged formal meetings.

o Ensure comfort, stability, and durability.

o Be lightweight and stackable; and

o Comply with EN 16139 or equivalent international standards.

Two (2) tables shall be provided at the front or inside each room (when applicable) for
nameplates. In rooms with interpretation, three (3) additional tables shall be provided near the
entrance for headphone distribution.

Dedic;ned space with appropriate furniture shall be provided at the rear of the room for
technical AV and ICT staff and equipment.

Decoration for the stage — plants, colored/concert lighting, etc., and a conference visual design

co-branded backdrop.

6.5 Audio, video, and interpretation systems

All conference rooms shall be equipped with audio and video systems appropriate to their size,
format, and function, including LED screens or monitors. Selected rooms shall additionally be
equipped with cameras, spotting systems, webcasting and live-streaming capabilities, and

broadcast-quality lighting, as specified in Addendum of tabies, Table 1

50-inch monitor, installed by the entrance of each special event room to display the

programme, | USB stick shall be provided for each screen. Format-Specific AV Requirements.

Theatre Format

o Two (2) large LED screens positioned on either side of the stage or podium

o Two (2) return monitors at the front of the stage or podium (or two 24-inch return monitors
on the head table)

Square Format

o A sufficient number of 55-inch monitors positioned inside the square for participants

o LED screens for advisers and overflow seating, preferably’ ,s_u%ﬁdegﬁfrom a truss

. . A .
o Where truss suspension is not feasible, screens may b /fg_&ouﬁ'teﬂ o‘l{lv'd&dl ted stands, if

: . . . i PNy =
they do not obstruct sightlines or circulation ( S .:’.’G’ " *.},. - *1’,..&\3
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All monitors shall:

e Receive feeds from a minimum of four (4) sources; and

e Support the simultaneous display of different content.
6.5.1 Cameras, spotting, and name-handling

Broadcast quality cameras platforms and dollys with operators, for more
details on camera specifications and service requirements, please refer to
Annex II: Media and broadecast facilities and services media and broadcast

coordination

_Rooms equipped with spotting systems shall include an adequate number of dome cameras

linked to the microphone system to display the active speaker. Picture-in-picture capability

shall be provided during presentations.

6.5.2 Interpretation systems
Rooms with interpretation booths shall be equipped with all necessary interpretation
infrastructure, including IR radiators, receivers, headphones, transmitters, sound mixers and

associated interfaces, to ensure full language access for participants as per Addendum of

tables, Table 3

6.5.3 Special event rooms electronic systems arrangements:

6.5.3.1 16-channel {minimum) soundboard,

6.5.3.2 Sound equipment for musical performance and backline/instruments.

6.5.3.3 Lighting controls on faders to dim lighting on stage and particularly near screen(s).
6.5.3.4 Clearcom to connect camera/switching, lighting, sound, technical direction.
6.5.3.5 Countdown timer (for spéakers) next to on-stage video monitors,

6.5.3.6 Remote “clicker” to advance slides from stage,

6.5.3.7 Live editing/switching equipment and monitors for live camera projection to-screen(s) in a

closed room,
6.5.3.8 Platforms to accommodate cameras for webcasting/live streaming

6.6 Connectivity, control, and virtual participation

All rooms equipped with cameras shall be connected to the Master Control Room (MCR).

P’,.,;-ev*“";:?fw.-.__é:ldlo and video connectivity shall: 2
& v .. ¢ Provide picture-in-picture capability, e,
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e Ensure latency of less than two (2) seconds; and
e Provide sufficient redundancy to maintain continuity.
Special event rooms shall be equipped with audio-video mixing capabilities to support

broadcasting, webcasting, live streaming and recording via the MCR.

A dedicated workspace for the Digital Clerk shall be provided near the Chair, including a desk,

wired connectivity and power.

For detailed information on Virtual Participation, please refer to Annex X: Commercial

interpretation services

6.7 Special event rooms technical personnel

e Sound technician,

o Video technician experienced in switching between multiple videos, live coverage and
optimizing submitted videos by panellists that may need format conversion,

e Backline technician (for specific events only),

¢ Stage assistant,

o Dedicated backstage AV crew (for specific events only), and

e (limate controls or technician on call to make immediate adjustments as requested by

UNFCCC staff.
6.8 Recording and archiving
Selected rooms, as identified in Annex [, Table 3

, shall be connected to a recording facility operated by the Host Broadcaster for continuous

recording and archiving of proceedings.

A network link shall be provided for file transfer to the host recording control center.

e For detailed information on recording requirements, please refer to Annex II: Media and

broadcast facilities and services media and broadcast coordination

¢ For detailed information on archiving requirements, please refer to Annex V: Archiving

6.9 ICT Infrastructure

ICT infrastructure shall support conference operations and AV signal transport and shall

- “-include:
- '1. \"i-




Networked presentation laptops (one at the head table or designated square-layout position,
one for the technician).

Virtual participat-ion kits in designated rooms.

Wireless presenters/clickers.

Sufficient internet and wi-fi capacity.

A minimum of four (4) land connections; and

A networked file transfer system.

For further details, please refer to Annex [V: Information and communication technology

services: Infrastructure and End-user services

6.10 Requirements applicable to Special events rooms 1&2:

The square Special event rooms | and 2 shall be further equipped with:

Sufficient monitors and screens as required by square settings,

HD audio/video mixer

HD dome cameras

6.11 Requirements applicable to Special events rooms 3 in semi-circular theatre seating layout:

Broadcast quality lighting, audio, and video equipment (dome cameras, audio/video mixers,
audio/video capture, adapters, and cabling) to allow live streaming on Facebook Live,
YouTube and other social media platforms and recording and archiving.

Branded lecterns shall be placed on the side of the podium, equipped with Conference and
Climate Action co-branding and a gooseneck microphone.

Two (2) LED screens (minimum 4 x 2.25 meters) positioned left and right of the stage at
appropriate height,

Two (2) downstage monitors, all able to receive feed from a minimum of two (2) different
sources and switch the source at any time,

A technical production room equipped with adequate electrical power and space for all AV
equipment and operators as well as a dedicated Internet connection,

Broadcast cameras cabled to the MCR with camera operators and technical staff to work in a

shift system (more detail on broadcast requirements in Annex II: Media and broadcast

facilities and services media and broadcast coordination

A PA/sound system, a switcher and cabling for laptop inputs, the camera signals should allow

for webcast/live streaming throughout the Conference, a}g,:,ystefﬁlf‘ﬁsf'-ﬁg\c‘ebook live sessions on
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Three (3) down stage monitors to enable the speakers to see their presentations and/or what is
appearing on the main projection screen;

Lighting technician.

6.12 Requirements applicable to Special events room 6: amphitheatre-style space in tiered

seating:

An amphitheatre-style space with a seating capacity of approximately eighty (80) participants
in tiered seating shall be provided for the Action Hub programme.

Broadcast quality lighting, audio, and video equipment (dome cameras, audio/video mixers,
audio/video capture, adapters, and cabling) to allow live streaming on Facebook Live,
YouTube and other social media platforms and recording and archiving.

Branded lectern shall be placed on the side of the podium, equipped with Conference and
Climate Action co-branding and a gooseneck microphone.

Two (2) LED screens (minimum 4 x 2.25 meters) positioned left and right of the stage at
appropriate height,

Two (2) monitors 557, all able to receive feed from a minimum of two (2) different sources
and switch the source at any time to be oriented toward the main corridor,

Eight (8) lapel microphones,

Two (2) headphone microphones _

Eight (4) handheld microphones (4 for stage and 4 for floor)

A technical production room equipped with adequate electrical power and space for all AV
equipment and operators as well as a dedicated Internet connection,

Broadcast cameras cabled to the MCR with camera operators and technical staff to work in a

shift system (more detail on broadcast requirements in Annex [I: Media and broadcast

facilities and services media and broadcast coordination

)

A PA/sound system, a switcher and cabling for laptop inputs, the camera signals should allow

for webcast/live streaming throughout the Conference, as well as Facebook live sessions on
the UNFCCC social media channels and/or external partners’ channels, also concurrently,
Three (3) down stage monitors to enable the speakers to see their presentations and/or what is
appearing on the main projection screen;

Lighting technician.

6.13 Reference tables

Detailed specifications for Special event rooms are provided in Addendum of Tables, Table 3
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6.14 Marrakech Partnership Lounge

The Marrakech Partnership Lounge (approx. 500 m2) is an open space for gatherings of
participants and special guests and shall be flexible enough to serve as a lounge or reception

area, connecting all closely located Special Event rooms.

The detailed furnishing and layout, including toilet facilities, will be designed in close

cooperation between the Government and the secretariat and will include:

» Four (4) soundproofed bilateral rooms (six seats each) adjacent to the Lounge, which may be
arranged together with the VIP/green rooms.

e A storage area for stage furniture (lounge chairs, side tables, highchairs) and any additional
equipment.

¢ Five (5) monitors, 70-inch, connected to a digital multi-feed video mixer to allow them to be
operated individually or jointly and display similar or different content while receiving signals
from the interior of all Special event rooms or another external device.

e Six (6) laptops (1 per room and 1 video player), and

e Five (5) USB sticks.

6.15 UNFCCC Climate Action office shall include:

e The office shall include:
o Ten (10} workspaces,
o One (1) meeting table for twelve (12), and
o Printing facilities.

e An office space for the eight High-Level Champions and Youth Climate Champicns and their
support staff delivering events in the Global Climate Action area with, the office shall include:
o Thirty (30) standard workspaces,
© A meeting room for 30,

o One (1) printer.
7. Facilities operations support and technical support services
7.1  Facilities operations support and room management

7.1.1  Availability of qualified technical staff

The Government shall, at its own expense, appoint and make accessible to the secretariat
sufficiently qualified, English speaking, staff to oversee installation, testing, documentation,

maintenance, smooth operations, and business contmulg in all conference rooms.
P@




7.1.3

7.1.3.

The team shall be placed under the general co-supervision of the Government and the
secretariat to provide services on site and in shift arrangements within the established

operating hours and service period as per the specifications below. A
Staff qualifications and roles

1 Area coordinators/ technical room managers will have:

Working knowledge of English,

Minimum of 3 years’ experience in meetings management,
Ability to work independently and in teams,

Capable of analysing and troubleshooting issues, and

Able to prepare technical and statistical reports.

7.1.3.2 Room managers will provide conference, and operations support in conference rooms and

7.1.4

7.1.4.

other facilities as follows:

Plenary halls
Meeting rooms
Press conference rooms

Special and side event rooms
Staff job responsibilities

Under the guidance of the UNFCCC secretariat, the responsibilities of the technical area and

room managers include:

1 Coordination and reporting - liaise, coordinate with, and report to the UNFCCC secretariat
Meeting Management Team (MMT) on matters related to rooms set-up and technical

operations, and rooms and equipment suitability and usage.

7.1.4.2 Technical setup and equipment management:

Oversee the timely and accurate technical set-up of the assigned areas/rooms/ facilities in
accordance with the specific requirements and timelines.

Ensure timely availability, testing and smooth functioning of all technical equipment and
related services before the start of the conference, and before each scheduled meeting during
the conference.

Consult with the technical teams inside each room to ensure the timely rearrangement and
smooth running of the assigned rooms during the scheduled events.

Manage, recharge, distribute, and collect equipment used by participants during the scheduled
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7.1.4.3 Issue reporting - inform and seek guidance from the Meeting Management Team on any

issues arising from the technical operations in the rooms.
7.2 Troubleshooting / Technical helpline number
7.2.1 Helpline provision

7.2.1.1 The Government shall provide a telephone number that can be used by the secretariat to report
any operations or technical related issues.

7.2.1.2 Images of issues may also be sent to the helpline number via available instant messaging
systems.

7.2.1.3 The helpline must be answered during operating hours two (2) weeks before the start of the

conference and up to 24 hours after the closing gavel.
7.2.2 Issue types and logging

7.2.2.1 Likely issues: functional issues such as malfunction of sanitary facilities, room temperature
concerns, audio-visual technical issues in meeting rooms, etc.

7.2.2.2 Calls, actions, and resolution timings must be formally logged/shared.
8. Facilities for pre-sessional meetings

8.1 Government responsibility

8.1.1 The Government shall make available adequate facilities for pre-sessional meetings, as
specified in the table below, and related security arrangements one (1) week before the start of

the Conference.

8.1.2  Pre-sessional meetings should take place in the main Conference location. .
8.2 Pre-sessional meetings room requirements

8.2.1 Forroom requirements, please refer to general conference room standards in Annex I,
paragraph 3.1 Purpose and function.
8.22 The exact requirements and set-up shall be determined in close cooperation with the

secretariat.
8.3 Pre-sessional meetings ICT and technical facilities

8.3.1 ICT facilities, including sufficient Internet, Wi-Fi capacity and a computer centre equipped
with sufficient plug-and-play outlets, networked laptops and two networked multifunctional
printers, dome camera shall be ready and fully evaluated no less than one week before the

start of the pre-sessionals.

See‘h%ddendum of tables Table 5




8.4 Pre-sessional meetings technical staff

Technical staff required for the pre-sessionals shall include sufficient AV, IT and medical

personnel, and security support staff.
8.5 Pre-sessional meetings: commercial services
Services offered on a commercial basis:

Catering — for further details, please refer to Annex XVIII: Catering

services

8.5.1 Interpretation services — for further details, please refer to Annex X: Commercial

interpretation services

8.5.2 DSA office requirements

8.5.3 Location and accessibility
The DSA office (60 m2) shall be:

8.5.3.1 Easily accessible to pre-sessional Participants
8.5.3.2 Located near the Information counter

8.5.3.3 In a central and accessible area clustering services for Participants.
8.5.4 Equipment and layout
The DSA office shall be equippéd with:

8.5.4.1 Two (2) Safes (for safe specifications refer to Annex I, paragraph 17.1.4 Safes:),
8.5.4.2 Five (5) Standard workspaces with network connections for laptops,

8.543 Wi-Ficoverage,

8.5.4.4 One (1) multifunctional printer,

8.5.4.5 Fifteen (15) chairs (5 for the workspaces and 10 for the waiting area), and

8.5.4.6 A partition between the workspaces and the waiting area.
9. Office facilities

9.1 Office facilities general requirements
9.1.1 The secretariat and other supporting United Nations agencies require workspaces, including:

9.1.1.1 Soundproof executive offices,
9.1.1 2 Open plan workspaces,
9.1.1; 3 Staff meeting rooms, and

L9l L4 Copy rooms.
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9.1.2.1 COP Presidency,
9.1.2.2 VIP Participants,
9.1.2.3 NGO constituencies and the regional groups.

9.1.2.4 Each office location must be provided with sufficient sanitary facilities.

9.1.3 Offices (including soundproof executive offices and staff meeting rooms, general office areas
and copy rooms) for the UNFCCC secretariat and other United Nations staff, according to the
number of staff designated by the Executive Secretary, as well as those for the Presidency of
the Conference, shall be fully set up, equipped and operational ten (10) days prior to the start
of the Conference if not otherwise indicated.

9.1.4 Location, finishings, and detailed clustering and layout of offices, staff meeting spaces and
office service areas as well as the distribution of equipment and furniture in such areas shall
be agreed in close cooperation with the secretariat taking into consideration the function of the
office and its link to a specific Conference space or service.

9.1.5 The Government should consider making office provisions for the eventual participation of its
Head of State or Government or other Government authorities, similar to the offices described
in Annex [, paragraph 9.4.4 UNFCCC Executive Secretary (ES) area.

9.1.6 Office facilities technical and environmental standards
9.1.6.1 In all prefabricated areas, attention should be given to:
e Ventilation,
e Lighting,
e Air conditioning,

o Heating, and

e Adequate soundproofing.
0.1.6.2 Temperature shall be constant and even throughout.

e The specific concepts for these operations shall be assessed in close consultation with the

secretariat during the technical missions.
9.1.7 Office facilities furniture and equipment
Offices shall be furnished and equipped according to:

9.1.7.1 Structure of the work teams in the secretariat (e.g., divisions, subdivisions, teams)
9.1.7.2 United Nations grade of its occupant as per Addendum of tables, Table 6
9.1.7.3

_9 1 7.4 In very limited and exceptional cases, ergonomic office furniture such as adjustable or OF
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Open and circulation areas outside office areas shall provide sufficient space for:
»  Lounge furniture,
s  Sockets,
e  Water dispensers,
¢ [PTV monitors, and

* Waste management systems.
9.2 Advance team facilities
92.1 UNFCCC Advance team facilities

9.2.1.1 Advance UNFCCC team facilities should be fully set up, equipped and operational five (5)
weeks prior to the start of the Conference and remain operational one week after closure.

9.2.1.2 Facilities include:

s  Thirty — fifty (30 — 50) standard workspaces,

e One (1) networked and shared multifinctional printer with scanning function,
e [T network (LAN and Wi-Fi) with adequate Internet capacity,

¢ Adequate number of smartphones, and

e JCT computer support services.
9.2.2 UNDSS Advance team facilities

9.2.2.1 Advance office facilities for UNDSS shall be set up, equipped and operational four (4) weeks
prior to the start of the Conference.

9.2.2.2 Facilities include:

e Ten (10) standard workspaces,,

¢  One (1) meeting roo:n for twenty (20) people,

*  One (1) networked and shared multifunctional printer with scanning function,
e IT network (LAN and Wi-Fi) with adequate Internet capacity,

e Adequate number of smartphones, and

e ICT computer support services.
9.2.3 UNFCCC shipments and consignments area facilities

Approximately 200 m? of secure storage area for UNFCCC shipments and consignments, with
external access for deliveries by car or truck, should be made available four (4) weeks before
the start and one (1) week after the closure of the Conference, equipped with sufficient

workspaces and managed by the officially appointed freight forwarder or the general
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9.2.4.1 Two (2) meeting rooms, selected from Table 1
9.2.4.2 ,shall be available and operational as per schedule below to support the Conference logistical

organization, including:

e Services and set-up coordination meetings,
e Briefings to diplomatic missions

e Security briefings.

9.2.4.3 Exact capacity and availability are to be confirmed in accordance with the scope and needs of

the Conference’s preparations activities.

9.2.5 See Addendum of tables, Table 6
9.2.6 for details.

9.3 VVIP facilities
9.3.1 VVIP facilities size and location

9.3.1.1 Total area required: approximately 5000 m?

9.3.1.2 Designed as a single block and close to Plenary I to ease the movement of VVIPs and security
arrangements.

9.3.1.3 Selected area will have restricted access during the High-Level Segment (HLS) and should
not affect the circulation and transit routes to other areas of the Conference venues when in

use.
9.3.1.4 The VVIP facilities shall include sufficient and adequate toilet facilities for VVIPs’ exclusive

use.
9.3.2 VVIP entrance requirements
9.3.2.1 The VVIP entrance shall be designed as:

e Separate entrance accessible to vehicle motorcades,

e  Weather- and view protected, and

e Ideally close to the VVIP lounge and Plenary 1.

e Shall be used by Heads of State and Government and their entourages and requires sufficient

space for security screening and handshake.
9.3.3 VVIP stakeout area for media moments

Stakeout area for VVIPs (outside of conference plenaries and/or VVIP Lounge) for media

moments, such as statements and photo-ops, shall be equipped with:

* Broadcasting cameras on a raiser with broadcast lighting (more detail on requirement in

TR
Annex II Media and broadcast facilities and services m€d1méi’fa l;;ﬁd,cast coordination
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934.2

93.4.3

9344

9.3.5.

9.3.5.1

9352

9.3.6

Conference backdrop,

One (1) lectern with branding,

Sound system, audio-box incl. two hand microphones for media and s
Sufficient stanchions,

One (1) national flag (123 x 183 cm) with pole, and

One (1) UN flag (123 x 183 cm) with pole (220 to 240 cm).

VVIP lounge

The VVIP lounge (4000 m2) for gatherings of Heads of State and Governments (HoS/G) and
special guests (VVIP+3) attending the opening ceremony and other functions shall be secure
and shall provide sufficient space and be flexible enough to serve as a loungg,
dining/reception room.

A dedicated lounge area for approximately twenty-five (25) United Nations senior officials
and other authorities, within the VVIP lounge, and include copy/print facilities.

The detailed furnishing and layout of the room will be designed in close cooperation between
the Government and the secretariat.

Four (4) VVIP soundproofed private lounges (40 m2 each) for special guests shall include:

Lounge furniture,
Conference backdrop,
One (1) catering table and

Floral decoration.
Family-photo area

Location, adjacent or near the VVIP lounge, shall be equipped with sufficiently sized steps to
accommodate the number of HoS/G participating at the COP.
The family photo location shall be equipped with:

Branded backdrop,
Broadcast quality lighting,
Adequate space for media, and

Mobile sound system for public announcements in the VIP area.
Security holding and VVIP advance team briefing office

Security holding and VVIP advance team’s briefing office should be located next to the VVIP

lounge for use by authorized security personnel accompanying VVIPs.




9.3.7.1 Executive lounge area for eight (8) people with:

9.3.8

9.3.9

Small catering area for refreshments,

Green decoration,

UN flag.

Holding/waiting area with a photo corner and a branded backdrop.
Office for the Secretary-General’s support team:

o Six (6) standard workspaces,

o Printing and shredder equipment,

One (1) meeting room for twenty (20) people with:

o Table microphones,

o LCD screens and

o Online conference kit,

Ore (1) separate bilateral room for twenty (20) people,
Dedicated restroom for exclusive use, including:

o Two (2) principal chairs

o Eighteen (18) entourage seating spaces.

All the spaces listed above should be furnished with a UN flag on stand.
United Nations Secretary-General (UNSG) Climate Change team office

Office area (70 m2) with one (1) manager and ten (10) standard workspaces and printing

equipment located within the UNSG office area.
President of the General Assembly office

Office (60 m2) comprised.of one (1) executive office furnished with an executive desk and

lounge seating area for eight (8) people.

9.3.10 Bilateral and trilateral meeting rooms area

9.3.10.1Fourteen (14) soundproofed bilateral rooms (20 m2 each) shall be made available in the VIP

.- Coffeg table,
" Floral: dg‘e'_gration, and

: Adé‘qua’te !li:'ghting for photo opportunities.

area, furnished with:

Two (2) principal armchairs,
Eight (8) advisers chairs,
Conference backdrop,

Two (2) flag poles (210 to 240 cm),
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9.3.10.20ne (1) soundproofed trilateral room (30 m2) shall be made available in the VIP area,
furnished with:

o  Three (3) principal armchairs,

e  Twelve (12) advisers chairs,

o Conference backdrop,

e Three (3) flag poles (210 to 240 cm),
s Coffee table,

e Floral decoration, and

e Adequate lighting for photo opportunities.
9.3.10.3Each room shall have two (2) accesses:

e One from the back, exclusive for VVIPs

e One from the front for non-VIP members of the delegations and the Media.

9.3.10.4A desk and a chair for the area management shall be available at the entrance to the bilateral

rooms arca.

9.3.10.5The rooms should have two (2) separate doors, to allow leaders to enter from one door and the

media from the other door.
9.4 UNFCCC offices
The UNFCCC offices shall include the following:
9.4.1 Main entrance(s) lobby
The Main entrance(s) lobby shall be equipped with:

¢ Reception desk/workspace for two (2) people, and

* Seating area with six (6) armchairs for visitors.
9.4.2 COP Presidency area (subject to Presidency requirements)
Subject to Presidency requirements, the COP Presidency area may include the following:

9.4.2.1 COP President’s suit:

¢ Conference-branded executive office,
*  Waiting area,
e (Catering space,
¢ Branded room equipped with:
. 7o .Broadcast-quality light,
o ENG broadcast camera,

o IFB “E‘:quipment,
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o Earpiece,
o Microphone, and

o One (1) private restroom.

9.4.2.2 Meeting room connected to the COP President’s executive suit and equipped with:

¢ Table microphones,
e [CD screen on stand, and

¢  Online conference kit (board table for 25),

9.4.2.3 Four (4) director-grade offices,
9.4.2.4 Two (2) support staff offices (10 to 20 standard workspaces each),
9.4.2.5 One (1) staff meeting room (board table for 10).

9.4.3  Chief Negotiator Office (subject-to Presidency requirements):
9.43.1 Chief of negotiations suite:

e Conference-branded executive office,
e Waiting area,
e Catering space,
¢ Branded room equipped with:
o Broadcast-quality light,
¢ ENG broadcast camera,
o IFB equipment,
o Earpiece,
o Microphone, and

o One (1) private restroom.
9.4.3.2 Meeting room and equipped with:

e Table microphbnes,
s LCD screen on stand, and

e Online conference kit (board table for 25),

9.4.3.3 Four (4) director-grade offices,
9.4.3.4 Two (2) support staff offices (10 to 20 standard workspaces each),
9.4.3.5 One (1) staff meeting room (board table for 10).

9.4.4 UNFCCC Executive Secretary (ES) area
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9.4.4.1

9.44.2

9443
5444

94.4.5
94.4.6

9.4.5

9.45.1
9452

94.53
9454

9.4.6

9.4.6.1
9.4.6.2
9.4.6,3"
94.6.4

947
. %

N

-

Conference branded executive office/suite with a screen on stand and an online conference
kit, stand lights and a quiet room (12 m?) provided with broadcast light in the quiet room

complementing the lounge furniture.

Meeting room connected to the executive office/suite equipped with:

Board table for twenty-five (25)
Table microphones,
LCD screens on stand, and

Online conference kit

Front office with three (3) standard workspaces,

Support office with:

Six (6) standard workspaces,
Two (2) manager offices,
Waiting area,

Catering space,

Six (6) table or stand lights to be provided in the office lounge

Broadcast light in the quiet room complementing the office/ lounge furniture.
Deputy Executive Secretary (DES) area
An area of 100 m?, comprised of:

Deputy executive office

Meeting room connected to the deputy executive office and equipped with:

Board table for sixteen (16) people,
Table microphones,

LCD screens on stand and a virtual participation kit.

One (1) manager’s office

Support office with four (4) standard workspaces.
SBI and SBSTA Chair area
The SBI and SBSTA Chair area shall comprise of:

Two (2) director offices,
Two (2) manager offices,

©ne (1) support office with twenty (20) standard workspaces, and

L
Orie (1), soundproofed meeting room with twenty (20) ch
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9.4.7.1

9.4.8

e  One (1) desk,
o l:':%r@ (1) desk chair,
2t 6nekﬂ) lockable roll-container,
é‘ :H: Or;e (L) lockable low filing cabme
sk

Two (2) senior director areas, each comprising:
Senior Director office, furnished with:

One (1) director desk,

Orie (1) desk chair on wheels,

Two (2) visitor chairs,

One (1) round meeting table with chairs for six (6) people,
One (1) lockable roll-container,

One (1) lockable low filing cabinet,

One (1) coat hanger,

One (1) paper basket,

One (1) table lamp,

Minimum 4 power plugs, and
One (1) support office with:

Two (2) manager office and

Two — four (2 — 4) standard workspaces.
Director offices
Eleven (11) Director’s offices equipped with:

One (1) desk,

One (1) desk chair,

One (1) lockable roll-container,
One (1) lockable low filing cabinet,
One (1) meeting table,

Six (6) visitors’ chairs,

One (1) coat hanger,

One (1) paper basket,

One (1) table lamp, and

Minimum 4 power plugs each.
Managers’ offices

Twenty-four (24) Manager’s offices equipped with:
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e Two (2) visitors’ chairs,
e  One (1) coat hanger,

e One (1) paper basket,

e One (1) table lamp, and

e  Minimum four power plugs each.
9.4.10 Standard workspaces

9.4.10.1An estimate number of standard workspaces based on the final agreed Staff Assignment List
(SAL) for substantive secretariat and Host Country Support Staff.
9.4.10.2Each workspace shall include:

e  One (1) desk,

* One (1) desk chair,

@ One (1) lockable roll-container under the desk,
® - One (1) desk lamp,

e  One (1) paper basket,

e  Minimum four (4) power plugs, and

e One (1) low filing cabinet shared between two workspaces.

9.4.10.3Final number, location, layout, and clustering to be provided after approval of the Staff
Assignment List (SAL) by UNFCCC Executive Secretary.

9.4.11 UNFCCC staff meeting rooms

Four (4) UNFCCC staff meeting rooms for about thirty-two (32) people each within the office

area with:

s Square layout,

s Sixteen (16) seats at tables plus sixteen (16) adviser seats.

s Equipped with LCD screen and conference system sufficient for online meetings.

o The virtual participation kit should be a Microsoft Teams—certified video conference device

with ability to accommodate other platforms such as Zoom.
9.4.12 Copy / Print rooms

¢ An adequate number of copy/print rooms with equipment in the staff areas shall be provided
=Ty,
1as per reqmrements under Annex IV: Information and communication technology services:
+ .M %

Infrastructure and End-user services

Error‘ Refe‘rl'ence source not found.Each Copy/Print roor,u.ahg.‘ld include:
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o Sufficient space for one table, and

o Two (2) MFP’s and print paper storage.
9.4.13 UNFCCC staff relaxation rooms

e Four (4) soundproofed relaxation rooms (each 10 m2), furnished with:
¢ One (1) Single bed,
o 3-seaters sofa or chaise lounge, and
o One (1) table lamp in the UNFCCC staff or nearby quiet area.

e The rooms shall have blackout curtains.
9.5 Other offices and facilities

Other offices and facilities, to be located separate from UNFCCC offices above, shall include
the following:

9.5.1 United Nations and Chairperson's area
9.5.1.1 Lounge area with the following specifications and equipment:

e (Capacity for approximately twenty-five (25) United Nations senior officials and other
authorities, k
* Location should be adjacent to the VVIP Lounge,

e Shall include copy/print facilities and equipment.
9.5.1.2 Four (4) soundproofed offices for the regional groups:

e One (1) office for the G77 and China, equipped with:
o One (1) manager and four (4) standard workspaces and
o One (1) meeting room for thirty (30) people connected to the above workspaces.
e Three (3) offices (1 office each) for the African Group, SIDS and LDCs:
o Each shall be equipped as a single manager office,
o Location should be separate from the UNFCCC offices, and

o Shall include copy/print facilities and equipment.
9.5.2 NGO constituencies area
The offices for NGO constituencies comprise of:

9.5.2.1 Ten (10) offices (20 m? each) with four (4) standard workspaces each (includes one for the
informal groups).

9.5.2.2 Location should be separate from the UNFCCC offices but located ideally within the Side

A ’ . h .:L;“--E;,yents and Exhibits area. ﬁ/ﬁ:&*ﬁ.
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9.5.2.5 Meeting room with 15-person capacity where NGO constituencies meet for consultations and

which they manage the booking for on their own.
9.5.3  Other facilities
9.5.3.1 Quiet room/Meditation/prayer rooms for males and females:

e Size: 30 m? each

e Located in quiet and fully accessible areas, and adjacent to toilet facilities

» Equipped with adequate lights, furniture and/or prayer carpets.

9.5.3.2 Nursing room:

e Size: 10 m?

e Located in the main entrance area (after security screening and before badge scanning
stations)

o Furnished with:
o One (1) changing table,
¢ Two (2) comfortable armchairs,

o One (1) small fridge, and

o One (1) hygiene waste bin.
9.5.3.3 Delegate lounges:

e Distributed throughout the Conference venue,
e Number to be determined in relation to the size of the premises, and

e Preferably close to coffee corners.
9.5.3.4 Three — four (3-4) designated outdoor smoking areas:

e Located within the security perimeter,

o Equipped with ashtrays.

9.5.4 See Addendum of tables, Table 7

9.5.5 Error! Reference source not found. for details on office type and related equipment.
9.6 Security and safety facilities

Security facilities follow the same standard and finishing as UNFCCC offices, shall include the

following;:
Ty,
9.6.1 United Nations Security offices oW Hf

9.6.1.1 Director and manager offices:

Y
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® One (1) additional filing cabinet each.
9.6.1.2 Front office:

® Two (2) workspaces for assistants
e  Printing facilities, and

e Two (2) paper shredder.
9.6.1.3 Media and Observer organizations security coordinator office:

e Six (6) workspaces

® One (1) meeting with four (4) meeting chairs.
9.6.1.4 Fire safety coordinator office:

e Six (6) workspaces

e One (1) meeting table with four (4) meeting chairs.
9.6.1.5 Host Country Safety and Security Liaison personnel office:

s Eight (8) workspaces

e Landline telephone.
9.6.1.6 Local security personnel office:
e Two (2) workstations.
9.6.1.7 Red zone Liaison Officers office :

e Three (3) workstations
¢ One (1) meeting table with four (4) meeting chairs,

e Landline telephone.
9.6.2 Security control centre

e Size: 200 m?
e Soundproofed
e Eight (8) workspaces
e Equipped with:
o CCTV recording and

o Live monitoring via videowall containing minimum of six (6) 55-inch monitors and

workstations with operators.
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’ 9}.6.7.2 : All (f_}ate“_:!areas need sufficient light for proper ser

—rt
-

9.6.3.3 Large enough to allow security officers to load/unload weapons using a bullet trap and to store
and recharge all other equipment (radios and multiple radio chargers, torches, megaphones,
etc.).

9.6.3.4 Incorporate following requirements:

» Lockable solid door.

e Minimum one (1) fire-resistant safe (s) which can hold one hundred ten (110) weapons.

e Two (2) lockers with pigeon-holes for the storage of ammunition magazines.

e One (1) table for the handout of weapons.

* One (1) storage cabinet for security equipment.

e One (1) table for radio chargers.

e Sufficient electrical power outlets to operate charging stations for approximately one hundred
ten (110) radios.

¢  One (1) bullet trap for loading and unloading weapons.
9.6.4 Security lounge areas

e Equipped with sofas,

e Seating for minimum twenty (20) officers on break,
e Three (3) workspaces, and

o Two (2) separate break areas for local security.

e Exact location along the Venue to be determined in the planning phase.
9.6.5 Security staff meeting room:

e Capacity of twenty (20) seats for daily security briefings and emergency coordination.
e Technical requirements to be determined in close cooperation with the secretariat

¢ Equipped with projection equipment, whiteboard, and flipchart.
9.6.6  Security check area:

* Size: minimum +3,000 m? with sufficient space for queues, security screening and equipment
s Four (4) individual depth-check rooms (m/w), and

» Lockable storage for unauthorized objects.
9.6.7 Security screening points
9.6.7.1 Outside security posts (gates) should be provided with:

.., Heatmg, light and electricity (preferably containers) and

£ 22T g
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9.6.8 Medical facilities

9.6.8.1 The prO\}ision of medical services for the Conference should be based on an estimated amount
of 15.000 Participants and staff, and

9.6.8.2 With a statistical amount of up to eighty (80) clinic patients per day during the event.

9.6.8.3 On-site clinics/first aid points with relevaﬂt medical personnel and including the following:

9.6.8.4 At least two (2) fully equipped medical first aid points comprised of three (3) rooms each:
waiting area, medical examination room and first level treatment room:.

9.6.8.5 Located in easily accessible area both for Participants and ambulance personnel.
9.7 ICT facilities
9.7.1 General provisions

» The below reflects the overall requirements by the UNFCCC
» The final design and actual deployment may deviate in agreement between the Parties while

ensuring the functional requirements are met.
[CT facilities shall include the following;
9.7.2 Network Operations Centre (NOC)

¢ Adequate soundproof space (~300 m?),

e Secure access control or lock,

s  Within proximity or a direct connection to the primary server room,

* Configured to accommodate at least forty (40) workspaces,

e Videowall with forty (40) monitors installed, and

e Five (5) desks for testing area.

s Sufficient number of IP surveillance system to ensure full visibility of the NOC (minimum

two (2) cameras).
The NOC is integrated with;
9.7.2.1 ICT Service Coordinator arca:

e  Two (2) desks
» Small meeting room table, and

e Transparent internal walls to the NOC.
9.7.2.2 ICT Government Liaison Office area:

Lo =
e Minimum five (5) workspaces, and / G £
’ P . B W
. b . o _}A -t .
.o -Transparent internal walls to the NOC. *3: N e ")
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e (all centre,
e Minimum ten (10) workspaces, and

e Transparent walls to NOC.

9.7.2.4 Overflow area

9.7.2.5 Crisis management room:

e One (1) medium-sized meeting room with minimum twenty (20) seats

e Presentation screen

e  Whiteboard.
9.7.2.6 Locker room

e Sufficient lockable cabinets, and

e Coat hangers.

9.7.2.7 ICT Storage and workshop room:
s  Size to be confirmed.

9.7.2.8 Network and layout requirements:

o All access VLANS from different distribution areas shall be made available.
o Layout of NOC should be decided in consultation with UNFCCC.

* Online conference kit including a PA system to be provided in NOC
9.7.3 Digital Operations Centre (DOC)
9.7.3.1 Location, space, and security

e The Digital Operations Centre (DOC) must provide approximately 200 m? of operational
space.

e [t must be near the Network Operations Centre (NOC) and the Media Control Room (MCR).

e The DOC must have secure access control, including electronic access control or smart-lock
mechanisms.

e The DOC must include a main operations area, a meeting room, and a storage room,; the
storage room must have its own dedicated lock.

e  The DOC must be equipped with two independent 10A electrical power circuits to support
continuous operation of technical equipment.

o T thOC must be supported by redundant networking, redundant electrical power, and

pooled redundant hardware to ensure uninterrupted operations.
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o The final layout and internal configuration of the DOC must be defined in consultation with
the UNFCCC. _
s The DOC must contain a minimum of forty-six (46) workspaces.
e Additionally:
o Seventeen (17) extra chairs or equivalent arrangements for peak times,
o Seven (7) tables for peripheral use,
¢ One (1) printer,
o Twenty (20) desktop monitors,
o Seventeen (17) laptops for local staff,
o Five (5) high-end laptops for post-production editing.
o Nine (9) tablets for the zone managers with MS Teams client to enable access to all DOC

communications and COP-i
9.7.3.3 Audio and video monitoring capabilities

¢ The DOC must have access to all audio and video input streams from all meeting rooms.

e The DOC must be capable of connecting and managing multiple input and output streams
simultaneously for monitoring and operational management

9.7.3.4 Cabling and routing (SDI)

e Forty-two (42) SDI cables:
o Forty (40) for meeting rooms
o One (1) for the stakeout area
o One (1) spare
e Routing options:
o A routing matrix capable of routing forty-two (42) cables to forty-two (42) endpoints, or
o Routing performed in the MCR matrix under DOC instructions.

9.7.3.5 Video wall and display equipment

» Forty-two (42) large TV screens mounted on one wall for live COP monitoring.
» Ten (10) video wall controllers capable of grouping four (4) screens into one logical monitor.
e Ten (10) high-end laptops to drive the ten (10) video wall controllers.

9.7.3.6 DOC Specific Equipment

e A computer rack containing streaming equipment capable of streaming fifteen (15) meeting or
equivalent desktop equipment.
e Controllers capable of managing streaming equipment for multiple meetings simultaneously

form dedicated worképaces in the DOC

" 9.7. 3 7 Meetmg area
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o  Twelve (12) seats
e One(1)table
e One (1) whiteboard

e One (1) projector or large TV screen
9.7.3.8 Storage room requirements

e The DOC must include a dedicated, lockable storage room for secure equipment handling.
e The storage room must provide sufficient space to store:

o Spare AV and IT equipment

o Cables, power units, adapters, and peripherals

o Backup laptops, tablets, and operational accessories
9.7.3.9 Network access

o  Wi-Fi
o UNFCCC Staff
o Plug-and-play
e Cabled networks
o UNFCCC Staff
o Webcast network
o Virtual participation network

9.7.3.10Communication requirements
DOC must provide direct communication channels to technicians in the MCR
9.7.4  Additional ICT storage space:

e Size of 20 m?, and

¢  Within proximity to the registration area.
9.7.3 Data centres
Two (2) Data centers that are:

9.7.5.1 Minimum area of 45 m? each,

9.7.5.2 Compliant with data center industrial standards (TIA-942), including:

e  Connectivity,
e Airconditioning/cooling systems,
) Power management, and

el
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o If secured with electronic access control devices, the solution must have logging of
accesses and the ability for staff to access the logs remotely.
e Location requirements:
o Both data centres easily accessible from the Conference area.
o Location of the primary data centre agreed between the Secretariat and the Presidency.
o The secondary data centre located within an acceptable distance in terms of accessibility

and fulfilling business continuity requirements.

Data center can be substituted with a “ready-to-use” or pre-configured mobile data center that
integrates all essential compbnents including but not limited to backup power systems or
uninterruptible power supplies (UPS), cooling solutions, temperature, pressure and humidity

sensors, surveillance cameras, server, and networking racks.
9.7.6  Secure patch room

9.7.6.1 Access control systems, by physical lock and key or electronic lock for all network switches.
9.7.6.2 Physical security should be maintained through key control for physical locks or remote

monitoring for electronic access logs.
10. Conference services facilities
Conference services facilities shall include the following:
10.1.1 Main entrance area / Security and Registration
10.1.1.1Security screening and registration hall for Participants that has:

¢ Combined area of 5,000 m?, and
e  Weather-protected queueing area outside.

¢ Pre-screening area with approximately 500 m? for queuing inside the hall.
10.1.1.2Screening equipment:

e Straight line of X-ray machines and walk-through metal detectors,

e Spaced to prevent electromagnetic interference.
10.1.1.3Queuing space:

e Minimum 1,000 m? in front of registration,

e Sufficient stanchions, signage, and counter availability signal system for managing long

queues.
10.1.1.4Staff break area: ' et
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10.1.1.5UNFCCC Registration area:

: AN A
-10 1.2 M‘e?tll;l"g r?oms area / A N\

A g .
? - o o‘%’,_ﬂz

Registration area readiness: fully functional and equipped six (6) weeks before the

Conference.

Front desk counter space with:

o Straight counter (44 m long),

o Each front counter able to accommodate:
—  One (1) printer (size dimensions 50x 50x50 cm) per workspace
—  Thirty-six (36) workspaces on high stools, and
—  With blue (Hex code #5B92ES5) photo walls with sufficient overhead portrait-type

LED floodlights for optimal photoshoot of the Participants to be taken for the
database, and queuing system. (Signage and stanchions).

o Three (3) accessible counters/workstations to be more spacious than other workspaces:
—  Located at one end with clear indications for queuing,
— Separators/extensions as required.

Lockable office space with:

o Size of 310 m?,

o -Ventilated lockable server room (15 m?),

o Storage room (15 m?),

o Both accessible from the registration office,

o Adjacent area with a desk and three (3) chairs for collection of pre-printed badges,

o Staff welfare room for registration staff accessible from the back office,

o Three (3) lockable doors towards the counters (front side), thereof one (1) door close to the
accessible counters,

o Thirty-six (36) workspaces,

o Three (3) large shredders or secure paper disposal bin (80 [),

o Lockable cabinets,

o Printing facilities, and

o One (1) multi-functional printer.

Side space near registration area

o At least two (2) counters assigned to Accessibility Desk, providing rudimentary
information e.g., on transport, directions, and available services for participants with
accessibility requirements.

o United Nations Security and safety offices as per paragraph 9.6.1 United Nations Security

ofﬁces

$
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Meeting room assignment counter (6 m long) with six (6) workplaces,
Backdrop "

Space for queuing,

Located close to the meeting rooms,

Soundproof office space (160 m2):

o Twenty (20) standard workspaces

o Meeting table for twelve (12)

o Adjacent 20 m? storage area (or within specified office space if space allows)

10.1.2.2Conference rooms attendant’s office:

Soundproof office areas (150 m?),

Two (2) directors offices,

One (1) manager office,

Twelve (12) standard workspaces,

Six (6) single tables, and

Large meeting table for ten (10) staff,

Located near the main meeting area,

Printing /copying facilities with multifunctional copiet/printers with stapling and sorting
functions,

Number to be determined at later stage.

10.1.2.3United Nations security office:

Four (4) standard workspaces for the security area coordinator,

Ten (10) easy chairs for securit); officers on break.

10.1.2.4The Government should consider the provision of office space for its own Operations team

10.1.3

like those described above.

Plenary rooms area

10.1.3.1Interpreters lounge (60 m?) composed of:

10.1.4

10.1.4.

Lounge area (sofa, armchairs, tables, and chairs) for twenty-six (26) people, and
Two (2) standard workspaces, .

Located near the plenaries.

Delegations’ services hub (ca. 1200 m?), located close to the main entrance:
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10.1.4.2Information desk counter

e 10 m long,

* Eight (8) counter workstations,
Adjacent soundproof back-office space for operations services coordination team with:

o Twenty-four (24) workspaces,
o One (1) manager office, and

o One (1) meeting room with twelve (12) seats.
10.1.4.3Lost and found counter:

* 4 m long,
» For three (3) staff,
s Connected to one (1) with:

o Two (2) workspaces, and
o Lockable storage area with sufficient lockable cabinets and coat hangers for lost items.

10.1.4.4 Accommodation services counter:

¢ Sufficient counter with four (4) workstations, and

s  One (1) office with eight (8) workspaces for each of the services.
10.1.4.5Catering, Commercial interpretation and Shipment and consignment service counters:
e Sufficient counter with four (4) workstations, and

e One (1) office with six (6) workspaces for each of the services.

For interpreters in charge of commercial interpretation services a dedicated lounge should be

available.
For Shipment and consignment, a medium size storage behind the counter or nearby.

10.1.4.6Catering, Interpretation and Shipment and consignment service transport services, national
telephone carrier and tourism:
» Sufficient counter with two (2) workstations for each service and

e One (1) office with four (4) workspaces for each of the services.

10.1.4.7DSA office:

‘e 60 m?

e Equipped with:
-0 Two (2) safes (for spemﬁcatlons refer to 17.1.4 Safes:),

‘. i o}f Elve (5) standard workspaces, and

t
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10.1.4.8 One (1) cloakroom:

» 100 to 500 m? depending on the needs of the conference,

s Managed by the general contractor.
10.1.5 Side events and Exhibits coordination team office

10.1.5.1Located close to the side event rooms,

10.1.5.2Soundproof office space (160 m?) with:

o One (1) entrance,
o One (1) printer,
o Sixteen (16) desks of which:
— Two (2) are standard workstations with laptops and lockers located close to the

entrance,
— Four (4) are standard workstations with lockers and lockable cabinets located further

from the entrance,
10.1.5.3Two (2) meeting tables for twenty (12) people.
10.1.6 Computer centres

10.1.6.1Computer centers should have adequate spaces to accommodate about 200 tables and 400
chairs to provide access to the Internet using laptops.

10.1.6.2Exact size and number of computer centers depend on the layout of the facilities and the

number of Participants, including bloggers, as specified in Annex IV: Information and

communication technology services: Infrastructure and End-user services

10.1.6.3_but a minimum space provision of 300m? for each center is expected.
10.1.6.4Each computer center shall have at least one (1) lockable I'T service counter including two (2)
highchairs.

10.1.6.5Equipment for each computer center will be planned according to fhe_following calculations:

e Fifty per cent (50%) of seats with laptops,
e Fifty per cent (50%) of seats with a network connection and twenty (20) per cent with only
Wi-Fi.
10.1.6.6Printing services should be provided for all areas in each computer center based on one (1)
multifunctional printer for every fifty (50) seats (minimum 2 per computer center).

10.1.7 Earth Negotiations Bulletin (ENB) reporting team area:

» Twenty (20) standard workspaces, and

e One (1) printer.




11. Exhibition space

11.1.1 UNFCCC-managed pavilion space including archiving exhibition will have a prime and
accessible central location (300 m?).

11.1.2 Exhibit space for fifty (50) fully accessible exhibits:

11.1.2.1Directional signage for exhibit booths (to guide visitors to different booths within the exhibit
space),
11.1.2.2Near to the side event rooms’ area,

11.1.2.3Each exhibit (ca. 2x2 meters) should be equipped with:

o Low small round table,

o Two (2) low armchairs,

o Lockable low cabinet,

o Pinwall for AQ posters,”

o 2 m high top board reflecting the name of the exhibitor (confirmed by the UNFCCC),

o Separate signage reflecting the number of the exhibit booth and lighting.

o Each booth should be equipped with:

o One (1) 55-inch monitor equipped with easily accessible USB and HDMI ports to support
autoplay of videos.

o The booth will also include an extension cable with four (4) CEE 7/3 sockets and sufficient
power supply for all electrical equipment.

o IT solutions should be provided to realize sustainable measures and to foster electronic
dissemination of exhibit materials.

o The exhibit booths should be arranged in a2 manner conducive to dynamic flow and
interaction of Participants around a lounge s;:ating area.

¢ Ten (10) poster boards for exhibits related information must be provided in this area.
12. Areas and services on commercial basis

Delegation pavilion and office space (ranging between 10,000 -and 49,000 m? at previous COPs)

available on a commercial basis to be managed by and bookable from the general contractor.
13. Catering facilities (General Catering area requirements)

13.1.1 Catering areas with sufficient seating capacity, and restroom facilities, in accordance with the
number of Participants

13.1.2 Requlrements include:
i'.L w“

13.1.2. I Size: 5"500 6,000 m? across multiple food courts and indoor/outdoor seating arrangements,
n13 1.2. 7 Two three (2 —3) restaurant areas (approx 800 m? each), w}h‘lﬂtc'he‘rmnd indoor/outdoor
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7 13.16. 1Loading / delivering / storage: With adequate tru%ﬂiaﬁégs‘i}
-, . Yy 4 .

13.1.2.3Approx. 3,000 — 4,000m? multiple canteen areas for Host Country Support Staff and technical
staff, with walking distance minimized, which can jointly cater for up to 1,400 staff at peak -
capacity.

13.1.2.4Catering spaces adjacent to the side and special event rooms for coffee break and reception
services to event organizers.

13.1.2.5Coffee corners adjacent to the main circulation areds, exhibition, and eress areas, serving
basic beverages and snacks during the operating hours of the specific areas; and

13.1.2.6Multiple designated banquet areas to accommodate 20 - 200 guests per event, with an
accessible booking office located in an accessible area with other central services, as

referenced in Annex XVIII: Catering services

e The number of designated banquet areas is subject to space availability.
e The availability of sound and presentation equipment in the designated banquet areas is

recommended.

13.1.2.7Three (3) large commercial catering kitchens with an estimation of 1,000 m? depending on

final configuration, to support food service operation across:

" o Main Food Court Areas,
¢ Delegate Offices & Meeting Rooms,
s (Country Pavilions,
e VIP/ Ministerial Catering,

» Satellite Snack & Beverage Stations.
Design and layout

13.1.3 The facility layout is optimized for a continuous, linear workflow, designed to facilitate the
progression of raw materials through receiving, storage, preparation, cooking, baking, and
plating stages while minimizing operational cross-traffic and potential cross-contamination
zones.

13.1.4 The specific configuration is determined jointly by the secretariat and the selected catering

provider and in review of the requirements of the operation.
Equipment and materials specifications

13.1.5 The kitchen is provisioned exclusively with heavy-duty, commercial-grade appliances built
for rigorous, continuous use in a professional environment, and fully compliant with the
required water and gas supply, electrical connections, and drainage systems

13.1.6 Key infrastructure components include, but are not limited to:
s;i:f;gi?gge delivery entrance with a
F Y >
coveted area and scanning, temperature checks 7n§\‘i‘msp(e§_ti_m\1's 's?atlj&-p.
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13.1.6.2Refrigeration/freezing: Commercial walk-in units (coolers and freezers) with specific
temperature monitoring systems to ensure HACCP (Hazard Analysis and Critical Control
Points) compliance.

13.1.6.3Cooking line: High-capacity ranges, convection ovens, industrial fryers, griddles, and broilers,
specified according to menu demands.

13.1.6.4Ventilation and fire suppression: A comprehensive mechanical exhaust system with
commercial-grade hoods and an integrated, automatically deploying fire suppression system
(wet chemical agent), compliant with local fire safety codes.

13.1.6.5Sanitation: Three-compartment sinks, commercial dishwashers, and dedicated hand-washing
stations installed in strategic locations and a display of dishwashing system.

13.1.6.6Waste management: System to segregate: Food waste, recycling streams, general waste,
cooking oil collection, hazardous material (if applicable). Cold room for organic waste in

warm climates, washable surfaces, direct access to removal trucks

13.1.7 Materials and construction

13.1.7.1All primary work surfaces, equipment, and structural finishes are specified for durability,
sanitation, and ease of maintenance:

13.1.7.2Surfaces: The extensive use of stainless steel for prep tables, backsplashes, and equipment
exteriors is mandatory to provide non-porous, corrosion-resistant surfaces that meet stringent
hygiene standards.

13.1.7.3Flooring: Heavy-duty, slip-resistant, quarry or epoxy flooring with integral cover base
moulding is installed throughout the operational area to facilitate intensive wash-down
procedures and inhibit bacterial growth.

13.1.7.4Walls: Food-safe, durable finishes (e‘g., FRP panels over appropriate substrate) are used in all

food contact and preparation zones.
14. Back of House (BoH)

14.1 General description

The Back of House (BOH) areas shall comprise all non-public operational, technical, and
service support spaces required to ensure the efficient, safe, and continuous operation of the
conference facilities. BOH areas shall be physically separated from Front of House (FOH) and

accessible to authorized personnel only.

The BOH layout shall be designed to optimize staff and logistics flows, minimize cross-

circulation with delegates, and support phased installation, operation, and dismantling.
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14.2 Functional areas

14.2.1

14.2.4

The following areas shall be provided as a baseline and adjusted based on event scale, technical

complexity, and operational model for each COP Venue.
Logistics and storage areas

General BOH storage
Technical equipment storage
Furniture storage

Consumables / supplies storage
BOH service roads

BOH Service and safety road

Vehicular manoeuvring zones / Turning Areas
Access, loading, and zoning

Secure loading and unloading areas shall connect directly to BOH logistics corridors.
Minimum loading bay / service access zone:

BOH access points shall be access-controlled and segregated from FOH.

BOHY zoning shall support separate access for technical, catering, cleaning, and contractor

teams.
Host Country and technical staff operations areas

Venue operations office

Contractor / Technical coordihation office
Host country and technical staff briefing room
Workforce rest area

Workforce catering areas

Waste management and sustainability areas

Waste sorting area (per zone)

Temporary waste holding area
Infrastructure requirements (summary)

Redundant power and data for critical BOH technical areas.
Mechanical ventilation for all techriical and equipment rooms.

F ire detection, emergency llghtmg, and compliant esce}tpg:reﬂwswvill}‘in BOH.
"".r

asen



14.2.7

CAD and planning notes

BOH areas shall be clearly zoned and labelled in CAD drawings.
Allowance shall be made for cable routes, technical risers, and overhead or underfloor

distribution.

Space standards shall be considered minimums and increased where interpretation, broadcast,

or hybrid event functions are required.

15. Electrical power management plan

15.1.1

15.1.2

15.1.3

15.14

15.1.5

15.1.6

A power management plan, including a crisis management and business continuity plan, must
be well documented and communicated four (4) weeks before the start of the Conference.
The preliminary power distribution and management plan should be discussed and simulated
during the ICT POC (Proof of Concept) to prepare the concept for secured and highty
available power supply (UPS + Electrical power) for all active IT components.

The power management solution, including an emergency power supply should be deployed
across the entire Conference facility (United Nations precinct), with special attention, paid to
sensitive technical areas such as security infrastructure, registration, Plenaries, server,
International Broadcaster Centre (IBC), UNFCCC offices and network switching
rooms/cabinets to ensure business continuity even in the event of grid failure.

All uninterrupted power supply (UPS) units provided need to have [P-based monitoring
functionality.

All active components will be provided with UPS units and isolated power circuits to protect
from power surges and irregularities. UPS units provided must include a
management/monitoring module.

The necessary monitoring tools, software and licenses for the power management system and

the UPS units shall be provided and installed in the Network Operation Center (NOC).

16. Security system

The security system shall include the following:

16.1.1

Radio communications system

16.1.1.1Allow individual security officers to communicate by portable radio.

16.1.1.2The network should be supported by a repeater station allowing communication with all areas

16.1.1.3The system shall have:

L

SRS

(110) individual earpieces,

" Vln
e W

e
‘Two hundred (200) battery units,

of the Conference center.

One hundred and ten (110) individual portable radio units complete with one hundred and ten

f
i
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* Multiple charger system, and

e Central radio base station;
16.1.2 Walk-through metal detectors (40 units)

16.1.2.1Thirty (30) for the main entrance,
16.1.2.2Three (3) for the VVIP entrance,
16.1.2.3Five (5) at the Blue to Green Zone gate, and
16.1.2.4Two (2) at the Vehicle Screening Area

16.1.2.5Number and distribution to be confirmed following security assessment visit.

16.1.3 Handheld metal detectors (40 units)
16.1.4 X-ray machines for luggage (40 units), including:

16.1.4.1Two (2) large ones for bulky luggage at each main screening area (4 in total), and

16.1.4.2Two (2) radiation safety technicians for maintenance.

16.1.4.3Fifteen (15) big plastic baskets and fifteen (15) small plastic baskets (airport standard) per X-
ray machine,

16.1.4.4Forty (40) compatible tables for loading and offloading items from the X-ray machines

(confirmed as above).
16.1.5 Badge-scan pillars and accessories (25 units)

16.1.5.1Twenty-five (25) badge-scan piliars (80 x 40 x 40 cm),

16.1.5.2With power and network capability,

16.1.5.3The possibility to secure laptops with a Kensington lock for security scanner kits, and

16.1.5 4Twenty-five (25) high stools for staff servicing in this position.

16.1.5.5Description and technical specifications of the security scanner kit can be found in Annex [V:

Information and communication technology services: Infrastructure and End-user services

. paragraph 2.4.2 Barcode scanner. _
16.1.5.6The number of security scanner kits (laptop and barcode scanners) will depend on the final
Conference center layout.

16.1.5.7Number of security entry and exit points and will be determined in consultation with the

United Nations Chief of Security.
16.1.6 Security personnel

16.1.6.1Sufficient number of security personnel shall be in civil security uniforms.
16.1.6.2This security team shall operate and provide assistance to the United Nations security team in

the areas of X-ray and magnetometer screening at the venue access points, for access control
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16.1.6.3A full team is required for the 12-hour day shift (7 a.m. to 7 p.m.) and a reduced team for the
12-hour night shift (7 p.m. to 7 a.m.).

16.1.6.4Number to be confirmed after security assessment visit.

16.1.6.5All security personnel provided should be unarmed and dressed uniformly.

16.1.6.6No national military or police uniform or insignia should be worn.
16.1.7 Surveillance and Monitoring Systems (CCTV)

CCTYV plan to be shared with UNDSS six (6) weeks prior to the opening to allow time to
provide feedback and planification of the different elements. Video monitoring and recording
systems placed at all access points and in the Plenaries. Remote access to existing Conference
center CCTV system from the security control center. All recordings must be accessible for 1
month after closure of the Conference. After this period, sanitization of data should be

performed.
The following aspects will be covered:
16.1.7.1Software:

e Vendor selection: Choose an [P-based CCTV system from a major vendor known for
reliability and industry standards. Opt for a single-vendor solution for all components
(cameras, NVRs, software, analytics) to ensure compatibility and ease of integration.

e Implement analytics features: create an alarm if a person or vehicle enters an area or crossing
line. To have facial recognition and license plate recognition (LPR), at all entrances, exits and
checkpoints to enhance security and streamline access control.

e Object search capabilities: The security system should offer a comprehensive basic search
functionality that allows operators to efficiently locate and review specific events or activities
within the recorded footage. This search capability should include the following features:
Event sear‘ch, bookmark search, selected area search with different time stamps. The security
system should include advanced analytics for object search, enabling operators to find
individuals based on specific appearance attributes. This functionality should encompass the
following criteria:

o Gender: The system should allow searches to be refined by the gender of the individual,
enhancing the accuracy of results.

o Colour: Operators can specify the colour of clothing or other visible items to narrow down
search results quickly.

o Uploaded Images: Users can upload a picture of a person, even if the face is not clearly

visible. The system will perform a similarity search, comparing the uploaded image against
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a  Maps: must have different colour maps. To one main map you must have the option to put
different areas with different coloured zones with saved views and other maps.

e Export: to e;cport video with specific format with different cameras with different time slots,
export in pdf format with option to add comments and change area of interest from exported

picture.
16.1.7.2Cameras

e Camera types: Deploy a variety of cameras, including PTZ (pan-tilt-zoom), fixed bullet, and
fixed dome cameras, in some areas fisheye and multi-head, ideally with built-in IR
capabilities.
» Utilize 6-8 MP cameras for wide areas and 3-6 MP cameras for narrow security screening
tasks.
» For extra wide areas it is recommended to use cameras up to 30 MP or more.
e Wi-Fi cameras
o Ensure comprehensive coverage of the site perimeter and interior spaces, with no blind
spots.

o Maintain a maximum distance of 35 meters for a six (6) MP camera with 90-degree angle
of view.

o In areas near plenary rooms must be at least 60 pixels per meter with 60 meters view on.30-
meter distance.

o To facilitate the coverage of key areas that may change along the conference UNDSS
requires a minimum of 15 Wi-Fi__ 33 CCTV Cameras with PTZ capabilities which will be

mounted at specific places within 4 hrs during the conference upon UNDSS requirements.
16.1.7.3Implementation:

e All areas must be covered with CCTV cameras with optimal resolutions.

e Face recognition cameras must be installed across locations in narrow areas, to detect online
requested persons.

e To have PTZ camera inside and outside PTZ cameras with wiper and IR, to see all gates and
doors to have ability to track persons by operator.

e For security screening area for one side to have a four (4) MP camera before scanning, to
check what was placed in the box before scanning. TO have three (3) MP from ceiling to line
to see what was picked up from the box. Four (4) MP camera for face recognition, who was
cross metal detector and *MP fisheye or 4 MP 2 pc for overview area. One four (4) MP

camera before and after the security screening area.
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e Good to have coloured areas and numbers on area, for easy identification of incidents and to
facilitate navigation for guests. Green 12, Green 15, Yellow 5, Blue 33

e Organize areas that guests cannot access to areas where they can locate only support
personnel. Support personnel can access guest areas but must be tracked by access control
using another method. It must be happening in special created places, which will help to stop
guests accessing unauthorized areas.

e All exits must be covered with analytics, face recognition, LPR for cars and must be identified
leaving the person with access control or scanning badge.

e Access to CCTV network infrastructure must be controlled with cameras and access control
system.

e Must have back up monitoring room - at least 50% from main monitoring room

¢ All systems for CCTV system must have redundant power supply.

e The service provider shall designate 7—8 qualified CCTV technical operators to ensure

continuous coverage through a shift-based work system.
16.1.7.4 Areas to be covered:

¢ Fixed Position Cameras:

o Entry /Exit doors of the screening areas of the Biue Zone.

o Screening lanes (X-ray and Metal Detectors).

o Entry door to VVIP and VIP area.

o Area in front of the weapon storage room (door) and the weapons safe.
s PTZ Dome Cameras:

o Access and exit areas in front of the Blue Zone (gate). Main entrance, VVIP gate, VIP Gate

tbe., delivery gate, etc.

o Plenary room(s).

¢ Vehicular drop off point in VVIP area.

o All main movement areas and public zones outside buildings.

o Main corridors in Conference areas / Media and NGO activity areas.

o Power generator areas.

o Critical IT Infrastructure.

o Hazardous material storage areas.
16.1.8 NVR (Network Video Recorder):
All CCTV positions/camera videos must be recorded for investigation purposes.

J;‘,w The video files must be easily extractable from the system and to be saved in the system as

AR :{ ’ 6wellxas on an external memory device. The recording

~
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* Redundancy and Recording: Implement a redundant recording setup where each camera
streams to two different NVRs clusters and must be one failover server per cluster.

e Performance Margins: Design the NVR system with a 20-30% margin in network bandwidth
and performance to fnanage peak loads without system failure.

¢ Clustering: Support clustering to allow seamless administration and operation across all

NVRs, simplifying management.
16.1.9 Video display

e  Workstations: Establish a monitoring centre equipped with a sufficient number of
workstations— three (3) operator workstations with two (2) monitors each for every two
hundred fifty-six (256) cameras, with an additional two (2) monitor workstation for key
personnel (e.g., UN officers).

e Videowall: eight (8) monitors 55 inch per each two hundred fifty-six (256) cameras, allowing
operators to manage videowall through the CCTV interface or directly through videowall
workstation. with the option to use the centre screens on full size display for individual
cameras. '

e (Camera status monitoring: use a single monitor to display the status of all cameras, with -

colour indicators to represent each camera's operational state.
16.1.10 Fire alarm system/control panel

» The Government should ensure the entire Conference site/venue is compliant with the
Government’s fire and safety code and, where practical, or where no Government legislation
exists, the International Fire Code.

* It will be required to install a fire detection and alarm system (hardwired or wireless). The fire
alarm system should have an integrated stand-alone public address system and emergency
pOWeEr source.

¢ The fire alarm system should cover the entire Conference venue (including temporary and
permanent structures), and all system devices should be addressable.

e To receive alarms and dispatch personnel, the fire alarm panel should be in the control room
next to the operator’s desk, The fire alarm panel should sound an acoustic alarm and be able
to display the zone/location in which the alarm has been detected. '

e The fire alarm system should be able to operate in an “event” or “silent” mode, where all
information and signals entered the system are heard only in the Fire Control Center and
Security Control Center; no public fire alarm is issued to the general area. However, once the
investigation is over and if the UN DSS-appointed Incident Commander decides on the

T . evacuation process, the system must issue an alarm sigll‘g,i.:jtg_,._t_k;g gffected areas.
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e A fire alarm technician should be present on-site during Conference hours to ensure system
operability. After working hours, a contact number for the fire alarm service company must be
available, with the ability to immediately dispatch a technician should the need arise.

e The HC fire department, in consultation with the DSS designee, should deploy a sufficient
number of personnel and necessary apparatus to support Blue Zone operations. They should
conduct regular fire safety inspections of the event site to ensure that it is safe for all
participants. In the event of an emergency, relevant personnel must remain on standby for
immediate response. They must inspect all buildings and structures, conduct drills and
exercises to evaluate the fire safety systems, deploy firefighters and fire apparatus to the
venue in the event of a fire, provide assistance to injured individuals, and conduct search and
rescue operations in the event of a major incident. '

e The HC Government, in consultation with the UN DSS designee, should ensure that an
adequate number of fire safety wardens (preferably HC fire department personnel) are
distributed throughout the venue. to ensure that buildings and facilities are safe and that there
are no fire safety violations posing risks to Conference participants, visitors, or premises.

e The HC fire department should ensure fire safety wardens are trained in situation-specific
objectives:

o Establishing immediate and orderly action in emergencies.

o Defining responsibilities for all relevant personnel and areas.

o Prioritizing action plans for decision-making.

o Minimizing the effects of accidents on people, facilities, and the environment.
o Preparing human and material resources for safeguarding lives and assets.

o Defining emergency procedures.

o Documenting the resources used in emergency control.

o Training internal personnel and technical staff for emergency situations

s Server and emergency battery power supply for security systems

o All servers, or electronic components as well as emergency battery devices which are
necessary for the secure and continuous operation of all security systems should be in a
separate room accessible only through the Security Control Room (Server Room). This
server room requires independent and sufficient cooling and sound proofing as well as a

connection to the emergency power supply.
16.1.11 Weapons control and security screening equipment

*  One (1) firearm unloading station (weapons clearing tube).
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Eight (8) megaphones with spare batteries (and chargers if applicable).
Mobile fencing as necessary to delimit area under control of the United Nations.

One thousand (1000) control stanchions/tensa barriers (airport type).

16.1.13 Public communication systems

Public Announcements system (P.A.) for the entire venue should be available and operated

from the Security control center.

16.1.14 Emergency, medical and accessibility equipment requirements:

Six (6) Wheelchairs and

Three (3) first-aid kits, four AED Automated External Defibrillators,
One (1) Emergency Medical Bag,

Ten (10) boxes of disposable medical gloves.

Twenty (20) torch lights

17. Other requirements

Other requirements shall include the following:

17.1.1

17.1.2

17.1.3

Signage and way finding

Signage and way finding concept for the venue,

Door signs for offices and meeting rooms,

Signage for service cbunters, exhibition Booths, screening and registration lanes,

Media centre signage, ‘

Sufficient number of signs to guide Participants through the premises and dedicated signage,
following the existing branding and layout as provided by the secretariat, promoting the Code
of Conduct for UNFCCC events, displayed prominently throughout the venue.

All layouts with the Conference design and co-branding, strategic placement of QR-codes,
names of meeting rooms, text, and arrows for the directional signs to be determined in close

consultation with the secretariat.
Conference backdrops

Twenty (20) Portable/foldable/self-standing Conference backdrops (3.30 x 2.20 m) with
Conference branding and UNFCCC logo (number and location to be determined, e.g., offices

of Executive Secretary, Presidency, VIP areas and bilateral rooms).

Trolleys:

Two (2) manual 4-wheeled trolleys (small: 40 x 60 cm and b1g 70 x 10Q cm) for transportmg

documents and equipment.
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17.1.4

17.1.6

17.1.7

17.1.8

Safes:

Three (3) safes (inside measurements 650 x 450 x 350 mm) with two (2) keys each to be

placed:

Two (2) in the DSA office,
One (1) in the entourage entrance at VVIP.

Office equipment and materials:

Thirty (30) flip charts with sufficient markers and paper stock.

Thirty (30) pinboards on wheels and sufficient pins.

Ten (10) whiteboards with pens and sponges for dedicated areas.

One (1) white magnetic dry erase board with five (5) different colour pens and one hundred
fifty (150) magnetic data cards to assist with managing resources and the duty/roster schedule
and thirty (30) high-security integrated Cable Lock in the UNDSS Security Control Centre.
Ten (10) paper shredders (for confidential documents) of 45 L. Two (2) out of the ten (10) to
be heavy duty for large volumes of shreddin.g, with a capacity of minimum 601

Twenty (20) wastepaper bins (secure, closed bins to dispose of confidential files and
documents, about 70 L), such that recycled material cannot be removed from them once

deposited.
Water dispensers:

Minimum one hundred (100) water dispensers (able to dispense hot and cold water, minimum
18.9 L), including continuous refills (water bottles and cups), in conference rooms and )
dedicated areas. In addition, freshwater provisions shall be catered, including glasses,
exchange and replenishment, head tables in plenary rooms and meeting rooms as requested in

the daily meeting schedule.

Laptop security:

Provisions for laptop security on desks to attach Kensington lock.
Lockers:

Racks with a total of three hundred (300) individual metal lockable boxes (lockers) with key
locks and two (2) keys each to be deployed in accessible places in staff office areas.

The dimensions of each metal box should be larger than 50 x 40 x 20 cm.
Electrical adapters:

Up to four hundred (400) adapters for connecting electronic equlpmeg;f_.such as staff laptops

Ve, e,
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17.1.10 Flag poles:

s  Qutdoors:
o Two (2) outdoor flag poles with outdoor double-sided flags for the main entrance of the
Conference venue, _ '
o Two (2) flag poles with flags for the VVIP entrance to display the national and UN flags.
o Height of the poles and related flag size to be determined in close cooperation with the
secretariat.
e [ndoors:
o Eighteen (18) United Nations (W123x L183 cm) with poles (220 to 240 ¢m high),
o Twelve (12) National indoor flags of identical size with poles (220 to 240 cm high),
o Placed in Plenary I and Plenary II, press conference rooms, VIP lounge and selected

offices.
18. Internet Protocol Television Services (IPTV)

e AnIPTV system with a minimum of fourteen (14) programme channels shali be installed to
display proceedings, floor, and English audio feeds, from the two plenary rooms and the two
press conference rooms, with a channel for programme playback, two channels to display the
Conference and side event meetings programme, and the ability to connect and display the
programme of meetings, which will be delivered from laptops (provided). The [PTV system
and meeting room assignment system is to be integrated into the broadcasting arrangements.
An IPTV system is to be used so that all screens and content can be controlled from a central
control server/location. Channel switching on screens at specific locations will be called upon
at short notice; therefore, a fast and efficient system infrastructure should be provided. Each
IPTV requires a LAN cable connection.

e One hundred (100) high resolution monitors (minimum 50 inches) and four (4) high resolution
LED screens (minimum 120 inches), including stands {minimum 160 cm), transport and
installation, shall be made available throughout the Conference site, including in selected
offices of the secretariat and in the VVIP lounge as follows:

® One (1) monitor in each of the following offices with the option of manually changing from
the meetings schedule to any of the proceeding’s channels:

o United Nations Secretary-General, !

o Executive Secretary,

o COP President,
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o Media information offices.

e Two (2) monitors in the Meetings Management Team (MMT), meeting room assignment and
two (2) in the Intergovernmental Support and Collective Progress (ISCP) -COP team offices
as follows with the option of manually changing to any of the proceeding’s channels:

o one (1) monitor displaying the meetings, and
o one (1) monitor displaying the side event schedule.
s Fifty (50) Monitors installed in pairs as follows:
o one (1) monitor displaying the meetings, and
o one (1) monitor displaying the side event schedule or any other Conference meetings

selectable by the secretariat.
The fifty (50) monitors shall be in proximity to:

o Media information counter,

o Information counter,

o Meeting room assignment counter,
o Plenary I and Plenary II,

o Press Conference Rooms 1 and 2,
o Computer centres,

o UN and regional groups offices,

o Meeting rooms,

o Side event rooms,

o Exhibits area,

o Corridors within the Conference centre, and
o UNFCCC office area.

e Sixteen (16) monitors with the ability to follow the proceedings in Plenary I, Plenary II and
the two (2) Press conference rooms, as well as the daily programme schedule in the writing
press media area to be split as follows:

o Eight (8) monitors to be dedicated to the programme channels, and
o Eight (8) monitors to be dynamically controlled from the MCR with the ability to override
for the integration of alert notices creatéd on and linked to a PC.

s  Four (4) high resolution LED screens (120 inches) to be installed in the VVIP lounge, with the

option of manually changing from the meetings schedule to any of the proceeding’s channels.
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Annex IT: Media and broadcast facilities and services media and broadcast

coordination

1. Media and broadcast coordination

The following requirements for the provision of media facilities, logistical arrangements and

information services to media representatives are intended to ensure maximum attendance by media

representatives and worldwide coverage of the Conference.

1.1 Responsibilities of the UNFCCC Communications team

1.1.1

1.1.2

Strategic communications, including communications policy, coordination on media issues
with the COP President, briefings, interviews with the Executive Secretary and other senior
officials, preparation of press releases, press reviews, and liaison with the Department of
Global Communications (DGC) in New York and communications officers from the United
Nations system attending the COP; and

Managing the media facilities and services for writing, broadcasting, digital and social media,
press accreditation, establishment and operation of the IBC, liaison with the host broadcaster,
press conference room management, media access to plenaries and high-level events, and

services to be provided to the Secretary-General and liaison with the Government media team.

1.2 Media coordination by the Government

1.2.1

1.2.2

1221
1.2.2.2

1.2.2.3

The Government shall appoint a Communications liaison officer to ensure close and efficient
coordination between the secretariat and the Government authorities in media relations
matters, as well as a media operations liaison officer to ensure delivery of media facilities and
the host broadcast service.

The Government Communications liaison officer plays an essential role in:

Contributing to the formulation of a communications strategy to promote the Conference,
Mobilizing local and foreign media interest in the Conference by widely distributing
UNFCCC background information and accreditation forms and by holding press conferences
and press seminars with senior Government officials,

Raising public awareness of the Conference in the Government through a variety of public
relations activities, which could include providing special supplements in major local
newspapers and special radio and TV programmes on local broadcdsting networks,

Creating a Government Conference home page in consultation with the secretariat and
producing posters and banners for display in central city locations,

Assisting the UNFCCC accreditation team by providing-information and, where required,
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1.2.3  The Media liaison operations officer plays an essential role in:

1.2.3.1 Cooperating closely with the UNFCCC media team in managing the media facilities.and any
special media arrangements during the Conference,

1.2.3.2 Working closely with the UNFCCC media team in the effective delivery of the host broadcast
service,

1.2.3.3 Supporting the UNFCCC media team in the organization and management of media pools in

the plenary hail and high-level events.
2. Media participation and accreditation

2.1 Media accreditation and participation

Media participation in sessions of the Convention bodies is subject to accreditation by the
UNFCCC. The secretariat follows the official accreditation policy and requirements of the
United Nations and makes special arrangements for bloggers and other online media

representatives as agreed under the secretariat’s digital media project.
2.2 Media accreditation procedures and eligibility

2.2.1 Applications for media accreditation shall be made on the UNFCCC website at
http:/funfcec.int. Media accreditation is strictly reserved for bona fide members of the press
(print media, photo, radio, TV, film, news agencies and online news services) who fully meet
United Nations press accreditation requirements. Applicants shall not be accredited or
registered in more than one capacity (e.g., media/delegation/NGO), except as agreed under the
digital media project.

2.2.2 Requests for accreditation may be denied where applicants cannot establish that they are
professional journalists or where applications are incomplete. Representatives of NGOs and
advocacy groups wishing to report on the Conference for their own online, print, radio or
television services shall be accredited in a different category and provided with facilities in an
online publishing space in the exhibits area.

2.2.3  Accreditation shall be granted upon presentation of valid press credentials, consisting of:

2.23.1 A copy of the completed accreditation form submitted online,

2.2.3.2 A letter of assignment on the official letterhead of a media organization signed by the
publisher/assignment editor, editor-in-chief or bureau chief or director of the TV/radio
programme, specifying the name and job title of the journalist; and

2.2.3.3 A photocopy of a valid press card/work pass.

2.2.4  Freelance journalists shall be subject to the same requirements and must provide clear

. =sugvidence that they are on assignment from a specific news organizatiog or publication.
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2.2.5 Members of the press who have previously been accredited for UNFCCC conferences may
use the fast-track accreditation procedure indicated on the accreditation form. Photos for the
press badge will be taken at the Conference venue when the badge is issued.

2.2.6  Subject to agreed deadlines, the secretariat shall open press accreditation at least three months
before the opening of the Conference. The Government shall be required to assist the
secretariat in distributing information about press accreditation as widely as possible to local
media, foreign correspondents, press clubs and news égencies in the Government. The online
accreditation form and procedures can be found on the UNFCCC website.

2.2.7 Press accreditation shall be granted by a UNFCCC accreditation officer, who shall consult
with the Government media liaison officer to determine the validity of local press credentials
as required. Clearance of any pending press accreditation requests shall be granted without

delay.
3. Media facilities
For detailed information, please refer to Annex I, section 4Media facilities.
4. Host broadcast service
4.1 Appointment and scope of the Host Broadcaster

The Government shall appoint a host broadcaster, at least six (6) months prior to the opening of
the Conference, to provide national and international television and radio broadcasters
accredited to cover the Conference with live video and audio feeds of the Conference
proceedings in Plenary [, Plenary Il, the two press conference rooms and Special Event room 3.
The host broadcaster shall also provide the video and audio feeds for IPTV coverage and

webcasting/live streaming.
4.2 Host Broadcaster liaison and oversight

The Government should also consider appointing a Host Broadcast Liaison officer to coordinate

between the Host Broadcaster and the UNFCCC to ensure quality and cost control.

4.3 Live coverage rights and costs arrangements

The host broadcaster, acting as official television/radio agent of the Conference, shall provide
live coverage of all public proceedings of the Conference. Television and radio signals should
be provided free of charge to all broadcasters accredited for the conference as well as to [PTV
and UNFCCC webcasting,. In case the host broadcaster does not provide all AV services, the
host broadcaster shall be required to work closely with the AV partner to ensure seamless signal

provision and high-quality audio feeds.
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4.4 Broadcast scheduling

The host broadcaster will follow the daily schedule provided by the UNFCCC to understand

what proceedings should be broadcast or recorded. The [BC Manager will hold daily meetings

with the Host Broadcaster to run through the next day’s schedule and address any concerns or

issues. During the days of the Leaders’ Summit, the Government will have control of which

proceedings are live broadcast, and the Government should work closely with the Host

Broadcaster to develop a schedule for these days.

4.5 Other television services and cost arrangements

In addition to the live signals, the Host Broadcast may offer other television services, including

play-out facilities, on a commercial basis. Broadcast clients shall also be charged for any

transmission costs, including line and satellite costs. The host broadcaster shall make the

necessary administrative arrangements to provide these services to accredited TV and radio

broadcasters. The Government should ensure that communication costs charged to broadcast

clients are at standard international rates to meet the TV and radio coverage needs of national

and international broadcasters.

4.6 Host broadcast camera provision and feed distribution

4.6.1

the conference site as laid out in the table below.

The Host Broadcaster shall be required to provide broadcast quality cameras in rooms across

Room Camera Location Distribution
requirements
Plenary hall | Seven fixed pans, tilt | Three of the fixed cameras *Clean’ feed to all
I and and zoom Broadcast | will be located at the rear of broadcast cubicles
Plenary hall | quality cameras. Five | the hall. Two in the center to and workstations
II fixed on tripods and | capture wide and close shots within the media
camera risers (2x2 and one to the left of the center.
meter and a camera | center to capture the lectern.
man 2x] meter) and | The other two (60x lens
two on dolly wheels. | capability) will be located at ‘Dirty’ feed (with
the front of the hall to capture | subtitle graphics) to
speakers from the floor. The the LED screens in
two cameras on dolly (40x the room, [PTV
lens capability) will be at the | monitors and
front of the hall/in the aisles to | Webcasting team.
provide cutaways and support
capturing speakers.
.| Press Four broadcast Two should be positioned at ‘Clean’ feed to all
o :Copference quality cameras, two | the back of the room to ,,....._,_:}Eiroadcast cubicles
“|'Room 1 and | fixed on tripods and ‘rafworkstations o
§ A g
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camera risers and
one on dolly wheels

remaining two should be
positioned at the front of the
stage to capture questions
from the floor and provide
cutaways

[PTV mounitors and
webcasting team.

Special
Event
Room 3

Four HD broadcast
quality cameras two
fixed on tripods and
camera risers and
two on dolly wheels

Two positioned at the back of
the room for shots of the
stage, and the two on dolly
wheels positioned at the front
of the room to capture the
sides of the stage/audience
interaction and to provide
cutaways

‘Clean’ feed to all
broadcast cubicles
and workstations,
IPTV monitors and
webcasting team.

Stakeout
Area

One broadcast
quality camera fixed
on tripod and camera
riser

Located at the rear of the area
with a head on shot of the
lectern

‘Clean’ feed to all
breadcast cubicles
and workstations,
[PTV monitors and
webcasting team.

VVIP areas

At the discretion of
the Government

Consideration should be given
to positioning Host Broadcast
cameras at the handshake
location, family photograph
and in any other rooms that
will be used for Leader
activity

‘Clean’ feed to all
broadcast cubicles
and workstations,
IPTV monitors,
webcasting team,
and any additional
live-streaming
services for the
Government

4.6.2

All cameras are to be cabled to a live production mixing desk and linked to an operations

room or OB truck, where the signals-are to be mixed live before distribution, and the direction

of each room is to be handled from the mixing position through talkback to each camera.

4.6.3

4.7 Master Control Room (MCR) establishment and signal management

Plenaries and Press conference rooms are to have separate mixing facilities.

The host broadcaster shall establish and equip an MCR within the media center to monitor,

manage, control, and distribute all signals. The MCR should be in direct voice contact with the

IBC manager, webcasting/live streaming, all mixing positions, recording archiving and any

other office considered necessary, and provide assistance with all technical aspects relating to

the installation of the Host Broadcast service.
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4.8 Space for Host broadcast service

'The Host Broadcast should also identify space within the media center for galleries, production

offices and any other offices required to deliver the Host Broadcast service.
4.9 Satellite farm establishment and operation

The host broadcaster shall also establish and manage the Satellite Farm.

4.10 Dubbing service

4.10.1 The host broadcaster shall establish dedicated positions within the MCR, including computefs
linked to the servers on which the filmed material is stored. Where requested by any
broadcaster, delegate or other party approved by the IBC manager, meetings shall be dubbed
free of charge in a universal digital format (mp4 or equivalent). In this regard, the host
broadcaster shall make available fifty (50) 32GB USB flash drives, to be managed by the IBC
manager and considered disposable. During the leaders’ summit, any media officer from any
country can request copies of public meetings held in both plenaries, special meeting rooms,
and press conference rooms.

4.10.2 For ease of managing dubbing requests an online system is to be established against password
access to enable broadcasters to download meetings required direct from the onsite servers.

This facility is restricted to onsite use only.
5. Photography and videography services
5.1 Secretariat-appointed photography services

The Government shall fund a professional photographer and two photography editors for the
duration of the conference to ensure close and efficient coordination between the secretariat and
the Government authorities. The team shall be appointed and supervised by the secretariat to
take high-quality photographs of the conference and promptly publish them on the UNFCCC

Flickr account and provide to other stakeholders and social media.
5.2 Secretariat-appointed videography services

The Government shall fund a professional videography team and its equipment. The team is
comprising of two (2) camera operators and two (2) video editors for the duration of the
Conference to ensure close and efficient coordination between the secretariat and the .
Government authorities. The team shall be appointed and superlvised by the secretariat to
record, edit, and publish high-quality video material for the conference on the UNFCCC

wébsite and social media channels, and to produce daily wrap up videos.
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5.3 Government photography services

The Government shall, at its own expense, provide their own photographic services of the
Conference, the high-level segments and other highlights and events for publication on the
conference websites, associated social media channels and for sharing with Conference

Participants.
5.4 Identification of official photography and videography teams

The Government should consider a way to make official photography and videography teams
identifiable (e.g., t-shirt, vest) so that they are able to have appropriate access in the plenary

rooms and other event spaces across the Conference venue.
6. Provision of Webcast/Live streaming signals
6.1 Provision of audio and video signals via the MCR

All audio and video signals to be webcast/live stream shall be provided at the webcast/live

streaming room through the MCR:

e SDI(BNC male plug, maximum full I—ID 1,920 x 1,080 pixels) with embedded audio signal
(digital audio with -18dbFS),

e language 1 (floor) -> SDI audio group | (audio channel 1 and 2),

* language 2 (English) > SDI audio group 2 (audio channel 3),

e language 3 (country language where the Government decides to add an additional language

feed) -=> SDI audio group 2 (audio channel 4).
6.2 Provision of data video signals for webcast/live streaming

All data video signals (of all projected presentations and films) to be webcast/live stream shall

be provided at the DOC by the host broadcaster’s service provider:
e  HDMI or DVI (connection and resolution to be advised), unencrypted, without signal.
7. Meeting recording

Recording should be treated distinctly from archiving services, for further details please refer to

Annex V: Archiving

Recordings files are mainly dedicated for transcription and streaming/uploading to external platforms.

7.1 Government-appointed Liaison officer responsibilities

_7.1.'1 . +.Ensure that sufficient personnel and equipment are available'to provide meeting recording

‘ aservmes covering all meetings which require it, e ‘“r«..,
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7.1.2, Ensure all technical crew have sufficient spé;al e% eX emsg‘ can analyse and troublgghoot
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7.1.3  Control their respective services to ensure recordings are complete, accurate, correctly named

and of adequate quality.

7.1.4 Coordinate with Conference Affairs/Meetings Management Team (Recordings) on the service
delivery, and in line with the instructions in the UNFCCC official booking system.

7.1.5 Respond to any inquiry which may arise relating to meeting recording services during the

entire conference, including pre-sessional meetings period.

Coordinate resolution of any technical issues or identified errors immediately.

7.2 Meeting recording description

7.2.1 The meeting proceedings are audio or video recorded on request, from start to end without

any interruption, following the instructions stipulated in the UNFCCC official meeting room

booking system.

7.2.2  All Recordings shall be named and organized in accordance with the Name Convention
guidelines provided by Conference Affairs/Meetings Management Team:

7.2.3 For instance:
“Date (YYYYMMDD)_Start Time (00:00)-End Time (00:00) Room name Event

Title Floor Format.”
7.3 Audio recordings format

The audio recordings shall be made in MP3 format, containing of floor and English languages.

e Format: MP3

e Codec: MPEG-1 Layer III
e Bitrate: 128 kbps CBR

e Sampling rate: 48 kHz

e Bit depth: 16 bits

e Channels: Mono
7.4 Video recordings format

The video recordings shall be made in high resolution quality (WAVE format), containing the

floor and all interpreted languages, complied to the minimum technical requirements below:

e Container: MP4 -
e Codec: H.264 (AVC), High Profile
e Frame dimension: 1920x1080
e Frame rate: 25 fps
e Bitrate: 12-16 Mbps
. * “Sample rate: 4:2:0, 8 bits
. C‘oc(iech:;'h(‘iioz AAC
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e Audio: 48 kHz, 192 kbps, stereo.
Video recordings shall contain camera and Teams meeting or presentation and contain a master

SMPTE time code.
7.5 Uploading timing

7.5.1  All files shall be uploaded to the Conference Affairs/Meetings Management Team designated
digital repository (One Drive).

7.5.2 The use of any APP / software to facilitate the synchronisation or uploading of the recording
files requires a prior authorization by the UNFCCC Cybersecurity unit at least one month
before the start of the Conference.

7.5.3  Audio files shall be uploaded immediately after the end of the meeting.

7.5.4 Video files shall be uploaded within two (2).hours after the end of meeting, except video of
plenaries and press conferences which shall be uploaded as soon as possible but no later than

the end of the day, unless a special urgent request is communicated.
7.6 Ownership

The recordings of the meeting are the intellectual property of UNFCCC.

7.7 Scope

The recording services shall cover the entire conference, including pre-sessional meetings as

necessary.
7.8 Technical coordination

7.8.1 The secretariat would be available to explain technical details on requirements, share
experience with the prospective vendor and respond to their inquiries if any.

7.8.2 The testing of the recording systems and services design and configuration shall be run jointly
with the secretariat. The testing criteria will be provided by the secretariat in due course. Any

issue identified shall be discussed for potential adjustment or reconfiguration.
7.9 Service provider coordination:

7.9.1 The service provider shall obtain the authorization from the secretariat before sharing or
releasing any copy of the meeting recording.

7.9.2  The onsite HC technical crew shall not record any event unless specified in the UNFCCC
booking system, and shall not share any file in the rooms, unless authorized by Conference

Affairs/Meetings Management Team.
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7.10 End-of-conference data removal

All recorded files and any data on the hosting server(s) shall be deleted at the end of the

conference upon receipt of the confirmation from the Conference Affairs/Meetings
Management Team Officer about the completion of Recording sharing.
8. Copyright and use AV footage

division.

Host broadcast footage, defined as broadcast-quality material and excluding content available via
webcast downloads, shall be made available for use without charge solely for the duration of the COP

The host broadcaster may retain such footage for archival purposes; however, any use of the footage

following the conclusion of the COP shall require prior licensing by the UNFCCC Legal Affairs
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Annex III: Information and communication technology services: Service

overview and governance

1. ICT services overview

ICT is responsible for all IT services including pre-planning, oversight during and decommissioning
post COP. The Government is responsible to provide requested equipment as per standards outlined,
technical expertise and local workforce. To this end, the Government will make available a technical
lead from the onset with relevant experience for the service implementation to join the leadership of

the combined COP31 ICT team.

The secretariat is responsible for distributing all ICT devices (laptops, tablets, mobile phones)
allocated by the Govenﬁnent for use during the COP to end-users and for ensuring their full return to
the Government following the COP. In this context, the Secretariat will designate a staff member with
the necessary technical and oper;itional expertise to carry out this service and will provide the

Government with the details of said staff member.

The secretariat and the Government team shall agree on the areas of responsibility for the overall
Conference ICT service in general, the tools and methodology and the frequency of reporting. The
Jjoint team shall compose the various workstreams that will be tasked with the delivery of the various
conference ICT services, including Digital platform services, information and cyber security,
Infrastructure, and services. The various service leads will together form the governance body for the
service delivery and work with the selected project management tool to provide regular updates to the

ICT and COP31 leadership throughout the project.

Each workstream lead will be tasked with the management and reporting on their respective work
packages as per agreed timeline, including tracking any risks related to service delivery and ensuring

the alignment with the high-level ICT milestones.

The Government shall provide the necessary physical ICT infrastructure, including connectivity and
network capacity. The secretariat shall provide the core digital platforms, software licenses and

technical systems required for UNFCCC meeting services.
2. Planning and conceptualization

2.1 Service governance

(3




governance workstream comprises the leadership of the various ICT workstreams and leads in

decision making, coordination of cross cutting activities and escalation resolutions.

22 Roles and responsibilities

The ICT governance team has the responsibility to ensure that resources dedicated to the
conference are optimized to deliver value. To this end, the roles, and responsibilities across the
various workstreams are distributed to ensure that teams are composed to provide the most
competence and experience to the assigned tasks. Other tasks of the combined ICT Service

governance team include, but is not limited to:

o Stakeholder management — Keeping other relevant COP 31 players in the loop on activities
* Value realization and managing expectations

o Ensuring the appropriate tools and frameworks are used in delivering the service

» Continuous checks for continuous improvements based on past experience

e Vendor and contract management

* Performance management and reporting

s Finance and resource management

¢ Incident, problem and change management
2.3 Workstreams

The ICT implementation will be organized into four (4) main workstreams to ensure effective
planning, coordination, and delivery of specialized technical functions required for the
conference. Each workstream will be composed of representatives from the Secretariat ICT

staff, Government, and designated vendors with expertise in the respective technical domain.
2.3.1 Infrastructure and End-user service

The Infrastructure and End-User Services workstream will focus on the design, deployment,
and operation of the core ICT infrastructure required to support the conference. This includes
intérnet, network connectivity, network security, wired and wireless services, server and

endpoint devices, printing services, and conference-specific ICT facilities e.g., Server Room

and NOC. The workstream will ensure that all infrastructure components are secure, resilient,
scalable, and aligned with conference operaticnal requirements. It will also oversee the PoC,
provisioning, configuration, and maintenance of end-user devices and services to ensure
participants, delegates, and secretariat staff have reliable access to ICT resources throughout

the conference.

Cyber security ._..__\

The Cybersecurlty workstream will be responsible for safi garcﬁr% tP{e'mﬁ\ﬁdennahty
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assessments, implementing security controls, monitoring threats, and ensuring compliance
with applicable information security standards and policies. The workstream will coordinate
vulnerability assessments, security audits, incident response planning, and real-time
monitoring during the conference period. It will also ensure that appropriate data protection
measures, secure authentication mechanisms, and post-conference data sanitization procedures

are implemented.
2.3.3 Digital platform

The workstream will be responsible for the deployment of all services related to the streaming
of virtual meetings to the internet. This includes the support in meeting rooms, management of
the DOC, coordination with AV stakeholders, Webcasting, and dissemination through the

digital platform.
2.3.4 User support, end user services and equipment

The User Support workstream will be responsible to support the conference participants,
delegates, and secretariat staff during the event mainly IT related. This includes establishing
helpdesk services preferably with ticketing systems, providing on-site/field technical support
teams, and guidance materials. The workstream will coordinate training, technical
staff/personnel onboarding, managing shift and real-time support to ensure effective

utilization of ICT services.
2.4 Tools and methodology

The COP 31-ICT project forms an integral component of the overall COP 31 programme,
which encompasses multiple operational, logistical, and administrative workstreams beyond
ICT. The ICT workstream will be implemented in alignment with the broader conference
project governance framework and timeline to ensure seamless integration with other functional
areas. The implementation will follow internationally recognized project management
methodologies, project management certification such as Project Management Professional
(PMP) best practices or PRINCE?2 principles or equivalent. A structured, stage-based approach
covering planning, proof of concept, deployment, operational support, and dismantling phases
will be applied. Clear governance arrangements, defined roles and responsibilities, risk
management processes, and quality assurance mechanisms will support effective coordination
with the overall conference management structure and ensure timely delivery and compliance

with operational and security requirements.

To support coordination, transparency, and integration with the overall conference planning
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platforms to facilitate coordination among Secretariat ICT teams, Government counterparts,
vendors, and other conference workstreams. These tools will enable real-time progress tracking,
risk, and issue management, change control, and consolidated reporting, ensuring that ICT
implementation remains fully aligned with and responsive to the broader conference project

objectives and milestones.

3. Timeline and activities

The project plan/timeline will include all aspects of ICT service for the Conference, such as design,

proof-of-concept/staging, set-up, operation, dismantling/decommissioning, and sanitization of I'T

systems.

3.1 ICT Technical Missions

The technical missions shall take place as agreed with the Government. The objective of these .
missions is to finalize the service and technical designs with COP 31 ICT team of the
Government together with selected or prospective ICT vendors and suppliers, and to ensure that
all ICT implementation requirement and the timeline such as proof-of-concept (PoC)
preparations, associated technology and equipment, deployment, roll-out, and the operational

model]—are clearly understood by all stakeholders.

3.2 Proof of Concept and Staging

cerst

. Network and Infrastructure Expért,

The POC and staging is a series of activities focusing on the preparation, deployment, testing
and security audit of systems and network configuration. Activities will include the deployment
of all network equipment, servers, and all required services, followed by network, service and
security penetration testing of the core network infrastructure. Staging of the network and
systems must use the same equipment that will be used in actual deployment of the COP 31 or
at least the same model, type and the same version of software and operating systems/firmware.
This involves the provision of sufficient and conducive space, a networking environment with
sufficient Internet connection, power supply and support for a temporary technical workshop to
facilitate simulation of the COP Conference IT services prior to the mass deployment at the
facility identified for the conference venue. This space shall also provide the planning and
design environment for the ICT core team. The POC is an intensive technical workshop that
should begin at least eight (8) weeks prior to the Conference ICT deployment and will span
three to four (4) weeks, excluding the preparatory activities. Timeline of the PoC and staging
will begin in August 2026 and must be completed no later than mid of September 2026. The

following secretariat ICT personnel will be present on-site to support and guide the
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Identity Management Expert and
Cyber Security Expert.

The PoC and Staging include the following activities:
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Preparation of the POC and staging

The preparation shall begin prior to the start of the POC. This will ensure that the logistics and
resources are available and sufficient to cover the objective of services within the limited

timeframe available.

The secretariat ICT personnel will be involved remotely during the POC preparation stage and

on-site during the actual exercise.
Key activities include:

Finalizing the infrastructure requirements, including_the design and conceptualization of
network and security

Preparing the facility for the POC including space, furniture, electricity, cooling system and
internet lines.

Managing ICT logistics and resources, which include active and passive components as well
as required expertise for the POC

Setting up the foundation system like data center and core network
POC environment installation and service activation

The first two (2) weeks of POC will begin with the installation and service activation.
Minimum two distribution networks must be built but preferably the complete distributions

network concept should be simulated, and the configuration templates prepared.
Key activities include:

Establishing POC connectivity according to the agreed POC design.
Network design and configuration and IP addressing scheme.

Installation and configuration of two Firewall clusters for staff and participants network and

'site-to-site VPN tunnels.

Installation and configuration of redundant Internet lines
Installation and configuration of backbone switching including Core, Distribution and Access,
data center in a high availability configuration including out-of-band management network
Building up redundant server farms clusters, installation and configuration virtual machines,
backup storage and related network appliances. The virtual machines shall be configured for
serwce activation including but not limited to Active Directories, Domain Name Servers,
Dg{Ci_P Secure Printing systems, network momtormig,:ﬁr'd(‘ r%g?g!:s,ystems network and
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3.2.3 POC testing, validation, and fine-tuning

Comprehensive testing will be carried out on during the third to fourth week of the POC and

follow up fixes and fine-tuning must be implemented thereafter.
Key activities include:
3.2.3.1 Network testing, including:

o Secure connectivity
o Reachability and routing
¢ Secure wireless access

o High availability or redundancy.
3232 Service testing, including:

o DHCP and DNS functionality

o Active Directory integration

o Secure printing services

o Laptop imaging and software deployment

o SIEM and Logging Systems

o Network and system monitoring

o Service desk and ticketing systems

o Virtual meeting Services

o Registration services including badge printing

o Internet access for staff and participants
3.2.3.3 Security audit and penetration testing

This testing is part of the Information and Cyber Security activity.
3.2.4 POC documentation, wrap-up, and other activities

Prior to the POC up to the conclusion some documentation will be required and uploaded into

SharePoint folder. Documentation will include the following but not limited to:

3.2.4.1 High level and low-level network infrastructure design
3.2.4.2 Secure Printing service design
3.2.4.3 Network and system configuration
3.2.4.4 Validation and Acceptance test
3.24.5 Risk-register
3.2.4.6 Support and expert contact details
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3.2.4.8 Deployment and service operational strategy

3.2.4.9 Implementation of T service management application for configuration, incidents, request
and change management

3.2.4.101mplementatioﬁ of configuration ménagement database (CMDB) for servers and active
network equipment

3.2.4.11Energy and power management distribution
3.2.5 Expert team composition for POC and staging
The POC and staging phase involves a team of experts in the following areas:

3.2.5.1 Internet routing (BGP)

3.2.5.2 LAN switching and routing (preferably Cisco with Software Defined Architecture approach).
3.2.5.3 Wireless LAN with the assurance (High-density and large-scale environment)
3.2.5.4 Network Firewall; including VPN.

3.2.5.5 Virtual infrastructure / Hyperconverge system (preferably VMWare).

3.2.5.6 Backup and storage system (e.g., Veeam)

3.2.5.7 Identity Management (preferably Microsoft Active directory).

3.2.5.8 Microsoft Azure and Cloud Services expert.

3.2.5.9 Network Security related like Network Access Control and content filtering
3.2.5.101P Address Management (DHCP)

3.2.5.11Network management and monitoring systems.

3.2.5.128ecurity Information and event manégemen_t systems (SIEM)

3.2.5.13IT Service management application

3.2.5.14Virtual participation in hybrid meetings and webcasting.

3.2.5.158ecurity expert (auditing).

3.2.5.16Desktop management and hardening.

3.2.5.178ecure printing solution (e.g., Papercut, Uniflow)

3.2.5.18Computer imaging, software, and applications

3.3 Deployment and roll-out of ICT services

The deployment and rollout of ICT services will begin either before or immediately after the
PoC. The process will begin with the installation of backbone fiber and copper cabling between
the main distribution frames (MDFs) and server rooms; as well as between intermediate
distribution frames (IDFs) and distribution rooms. This approach is intended to prevent delays
associated with physical infrastructure deployment. The cabling design, network room ‘

locations, and Wi-Fi access points installations must be fuglx,gordinated and aligned with the

. venue’s construction layout. Fom x‘;(& N
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3.3.1

3.3.2

3.3.3

334

3.3.5
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Internet service

Robust Internet connection configured for high availability and distributed throughout the
Conference premises via cable (primary connectivity) and wireless (backup connectivity)
networks. [nternet lines shall be installed, terminated and fully operational at least six (6)
weeks prior to the start of the conference at a reduced bandwidth capacity (e.g., 2 GBps). The
bandwidth shall then be upgraded as per-requirement no later than three (3) weeks before of

the conference begins.
Local Area Network

Active and passive network components; network operations and monitoring software; cabled
and wireless network infrastructure covering the entire Conference premises to facilitate
access to local and online resources over the provided network infrastructure securely by
network authentication. The total number of network nodes will depend on the final layout

design and is detailed in the bill of quantities.
Wireless LAN (Wi-Fi)

Wi-Fi access points will be implemented primarily to support high-density and large-scale
environments up to ~40,000 concurrent clients. An open Wi-Fi SSID called “PlugNPlay” will
be provided for participants, and additional secured SSIDs dedicated to specific networks and
other use cases. The number of installed access points will range from approximately 1,500 to
3,000 and will scale based on the size and configuration of the conference venue. There shall
be no other Wi-Fi networks at the conference venue (Blue zone) to avoid conflict and

potential interruption of the core conference Wi-Fi service.
Data Center/Server Rooms

Primary and secondary server rooms shall be deployed and sufficiently spaced out for high
availability, business continuity, security, and resilience, featuring redundant power and’
cooling, structured cabling, virtualized servers with redundant storage, and secure, monitored
access. They will provide continuous network connectivity and centralized monitoring,

supported by on-site technical staff to ensure uninterrupted operation throughout the event.
Registration center and security checkpoints .

Secure network for the secretariat conference access control and badging system, including

the provision of barcode readers, signature tables/iPads and badge printing kits.

Computer centers




3.3.7

3.3.8
339
3.3.10
3.3.11
3.3.12

Media computer center provision of (a) pool(s) of computers and printers for use by media in
proximity to the media area.

Network Operations Center (NOC);

Security Operations Center (SOC) (can be housed within the NOC)

Digital Operations Center (DOC)

Staff offices, VIP offices etc.

Meeting rooms.

3.4 Information and Cyber security audit

3.4.1
3.4.2
3.4.3
3.4.4
3.4.5
3.4.6
3.4.7

To protect information, assets, and conference proceedings, as well as to ensure a strong
cybersecurity posture throughout the preparation and the delivery of the conference, a dedicated
cybersecurity workstream and project organization will be established to operate in close
collaboration with the main [CT combined COP 31 ICT team. Both shall be jointly working
towards ensuring adequate security controls are specified, designed, and implemented at every
stage of the conference delivery. A description of the governance, scope, roles, and
responsibilities of the cyber security workstream is detailed in Annex I of the Exchange of

Letter document. Key milestones include:

A Threat and Risk Assessment to evaluate the threat landscape specific to COP

The definition of cybersecurity requirements across ICT services and components

The implementation of a security event monitoring solution to support security operations
An independent information security audit of the ICT solution

Prioritization and remediation activities following outcomes of the audit

Security operations and execution of the incident handling and response process

Post-conference data sanitization in compliance with applicable standards

3.5 Dismantling and Data sanitization

Following the conclusion of the conference, all active components will be systematically
decommissioned, powered down, and dismantled in a controlled manner to minimize

operational risk and prevent equipment damage. Network and server equipment will be clearly

- labeled, documented, and safely removed from the venue.”

All devices capable of storing data including servers, storage systems, firewalls, switches,
wireless controllers, and management platforms will undergo secure data sanitization using and
reset factory procedures. Permanently remove system configurations, user credentials, logs, and

any residual operational-data.

Data samtlzatlon w1ll B‘é Lgd by cyber security team to verlfy and document prior return to

storage, o;ﬁdlsposal ensurlng‘conﬁdentlahty, comphgﬂé’e ngh Q__ ‘m@tlon security standards,
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and protection against data leakage. The dismantling process shall be supported by qualified

technical personnel to ensure a safe, orderly, and auditable shutdown of all ICT services.
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Annex IV: Information and communication technology services:

Infrastructure and End-user services

1. Communication services
1.1 Telephony service

The Government shall make available five (5) landline international with the telephone sets to

be installed for UNDSS. This requirement could be fulfilled through VoIP systems.

1.2 Smartphones

1.2.1  The Government shall provide smartphones (with suitable carrying case, charging cable and
power adapter) with English-language menus, the devices should meet requirements to be
enrolled into Microsoft Intune mobile device management solution which will be provided by
UNFCCC. Please refer to the bill of quantity for detailed specifications and quantity required.

12.2 A limited number of smartphones with SIM cards included shall be made available from entry
on duty to the last working day of the core team and staff members assigned to the pre-
sessional meetings. All SIM cards should have a package of flat rate of local calling, sufficient
local data for internet service with min 10 GB per month and can be topped up on needed
basis. Approximately one hundred (100 sim cards require international calls to be enabled.
Cellular coverage should be adequate throughout the Conference facility to ensure good signal
and connectivity and to avoid congestion. The devices provided should have unrestricted

access to popular social media applications and services throughout the event.
1.3 Radio communications system

Radio ecommunications system, consisting of radio units and charger, to allow individual
technical staff servicing the Conference to communicate by portable radio during the
Conference and equipment set-up and dismantling. If necessary, the network should be
supported by a repeater station allowing communication with all areas of the Conference center.
Special arrangements should be made to ensure appropriate encryption and isolation where the

United Nations security team uses the same radio technology.
2. Computer hardware and software provisioning

The Government shall provide the secretariat with computer hardware and software including its
licenses for secretariat staff and Conference participants to work efficiently and to facilitate
negotlatl ns"Thls will inciude all necessary end-user equipment and systems such as laptops,
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2.1 Laptops and monitors

Two different types of laptops are required, the standard and the high-end type with the
following requirement. The number of quantities for each type and distribution is detailed in the

bill of quantities. The laptops shall be sourced from recognized manufacturers such as Dell, HP,

or Lenovo etc.

2.1.1 Standard laptops

Standard laptops will be used for routine daily work by the secretariat staff, government local

staff, registration, and computer centers with the following minimum specifications:

2.1.1.1 Ultra 7 165U vPro (12MB, 12 Cores, to 4.9GHz)

2.1.1.2 Integrated Intel Graphics

2.1.1.3 14" FHD+ (1920 x 1200) AG, Cview+, 400n

2.1.1.4 Integrated SMP IR webcam

2.1.1.5 No Fingerprint Reader (or disabled)

2.1.1.6 32GB: LPDDRS5x, 6400 MT/s

2.1.1.7 512GB, M.2 2230, TLC Pcle G4 NVMe, SSD

2.1.1.8 65W AC Adapter - EU power plug

2.1.1.9 3-Cell 57W ExpressCharge, ExpressCharge Boost

2.1.1.10Wireless adapter to support latest standard e.g., Wi-Fi 6E/7

2.1.1.11Bluetooth 5.4 Technology Wireless Card

2.1.1.12No WWAN

2.1.1.131 Gbps Ethernet Adapter (preferably RJ45)

2.1.1.14US QWERTY keyboard, English/International

2.1.1.15USB cabled mouse

2.1.1.16No Operating System required; the laptops will be imaged using our standard image deployed
using a deployment tool.

2.1.1.17Basic Onsite Service
2.1.2 High-end laptops

2.1.2.1 The high-end laptops will be used for specific area or specific need such as Network
Operation Center, Digital Operation Center, Meeting Rooms, archiving and recording. The
following specification is required.

2.1.2.2 Ultra 9 185H vPro (24MB, 16 Cores, to 5.1GHz)

2.1.2.3 NVIDIA RTX 2000 Ada 8GB GDDR6

2 1,24 16" FHD+ (1920 x 1200), 500nits

2 l 2.5 Integrated FHD HDR'IR webcam
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2.1.2.7 64 GB LPDDR5x 7467 MT/s

2.1.2.8 1 TB M.2 2280, Gend Pcle NVMe SSD Class 40

2.1.2.9 165W E5 Type C - EU power plug

2.1.2.106-Cell 100Whr Lithium battery

2.1.2.11Wireless adapter to support latest standard e.g., Wi-Fi 6E/7

2.1.2.12Bluetooth 5.0 Wireless Card

2.1.2.13No WWAN

2.1.2.141 Gbps Ethernet Adapter (preferably RJ45)

2.1.2.15US QWERTY keyboard, English/International

2.1.2.16USB cabled mouse

2.1.2.17No operating system required; the laptops will be imaged using our standard image deployed
using a deployment tool.

2.1.2.18Basic Onsite Service -
2.1.3 Laptop imagés

2.1.3.1 The Government shall be responsible for creating three (3) laptop images to be used for the

following services.

o Computer and media centers as well as special offices.
o Meeting rooms, including side-event and special events rooms.

o NOC and DOC

2.1.3.2 The image shall include the latest operating systems (Windows 11 Enterprlse) and all required
application, including security endpoint protection, antivirus, Microsoft Ofﬁce web-browsers
etc. The detailed list of applications will be specified in the Bill of quantity.

2.1.3.3 The image shall also include high-definition JPG files for desktop backgrounds and
screensavers, scaled or adjusted to match the size and resolution of the provided monitors. All
backgrounds and screensavers must align with the visuat design and logos approved by the
Secretariat.

2.1.3.4 The secretariat ICT team will provide two (2) images for Staff and Registration use. Minimum
of four (4) sample of laptops for (2 for each type) shall be provided to the secretariat prior to
the POC for image testing and validaltion.

2.1.4 Desktop monitors

2.1.4.1 32 Inches energy efficient and high-resolution monitor from a recognized manufacturer (e.g.,
Dell, HP etc.) that supports 4K. With Adjustable stand Height, tilt, and swivel.

2. 1 4 2 27 Inches energy efficient and high-resolution menitor from_a.xecogmzed manufacturer (e.g.,
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2.2 Multifunctional printer

2.2.1

Government shall provide Multi-functional Printer (MFP) integrated with a secure printing
solution. At least two (2) types of printers; high capacity and medium capacity printer shall be
provisioned based on operational requirements and sourced from reputable manufactures such
as Xerox, Canon, or Epson Related requirements to the secure printing solution. The quantities
and distribution of each printer type including the consumables are specified in the Bill of

Quantities.
High-capacity printer

An enterprise -grade high-capacity multi-functional printer with capabilities for printing,
copying, and scanning such as HP LaserJet Enterprise MFPs, Epson Work Force Enterprise
AM-Series, Canon image FORCE C5100 Series etc.

2.2.1.1 Minimum Printing speed of 55-75 pages per minute (ppm) for laser models, 40-60 ISO ppm

for high-capacity inkjet engines

2.2.1.2 Scan up to Up to 180 images per minute (ipm) and support color and monochrome scanning

to both email and OneDrive

2.2.1.3 Paper capacity of 2,000-4,000+ sheets input; up to 4,000-sheet finishing output
2.2.1.4 With ADF that supports Duplex and high capacity

2.2.1.5 Supports paper size A4 / Letter / Legal and A3

2.2.1.6 Color and Black and white

2.2.1.7 Network adapter with monitoring capability (SNMP v3)

2.2.1.8 Stapling, hole-punching, booklet making

2.2.1.9 Energy efficient

2.2.1.10Compatibility with market leading enterprise print management (e.g., papercut, uniflow etc.).

2.2.2

Medium-capacity printer

An enterprise -grade medium capacity multi-functional printer with capabilities for printing,

copying, and scanning.

2.2.2.1 Minimum Printing speed of 33 ppm

2.2.2.2 Paper size A3 and A4

2.2.2.3 Color and Black and white

2.2.2.4 Duplex printing, ADF (Auto Document Feeder)

2.2.2.5 Network adapter with monitoring capability (SNMP v3)

2.2.2.6 At least 3 printers should have a Wi-Fi adapter for air print

2, 2 2 ’7 Compatlblllty with market leading enterprise print m

nta('e g papercut, uniflow.etc.)
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The Government shall provide all consumables for the multi-functional printers, this includes toner or

ink cartridges, maintenance kits, printing papers, staples etc. Please refer to Consumables for the

multi-functional printers

Table 10

in the Addendum of tables.

2.3 Software applications and licenses

The government shall provide software and its licenses, this include software Development
tools (e.g., Microsoft SCCM, Microsoft Intune, or a recognized professional deployment tool),
IT Service management tool for tracking ICT incidents and requests during the conference as

well as other applications that may be needed.

Microsoft 365 applications including antivirus will be provided through the conference
Microsoft tenant managed by UNFCCC and requirements are included in the additional
document to HCA.

2.4 Registration equipment

In addition to the laptops above, the government shall provide the following registration

equipment. Detailed quantities are specified in the Bill of Quantities
2.4.1 Badge printer

2.4.1.1 Badge printer will be used at the registration counters to produce participant badges with the
following specifications:

2.4.1.2 An oversized PVC credential inkjet printer preferably equivalent to the Swiftcolor SCC-
4000D _

2.4.1.3 Minimum two (2) sample devices must be supplied in advance and tested during the POC to

enable validation and approval prior to a procurement from the supplier.

. 2.4.1.4 TCP/IP printing

2.4.1.5 PVC print size: please refer to Annex VII: Registration and Accreditation

2.4.1.6 ,paragraph 6.1.1.
2.4.1.7 On-site vendor support shall be provided during registration open hours,

2.4.1.8 Sufficient toner and consumables including waste toner unit.
2.4.2 Barcode scanner

=+ Barcode scanners shall be deployed at security checkpoints and distributed across various

sy

¥ z{’r’é%$ to managelparticipant entry and exit points. The devices shall be sourced from reputable
L g, -

W mgmﬁ_‘acturers and be equivalent to the Honeywell 1470G.
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L

Page 103 of 199




2422
2423
2424
2.4.25
2426
2427

2.4.3

2.43.1
2.43.2
2433
2434
2435
2.43.6
2.43.7
2438

2.4.4

2441
2442
2443
2444

245

2.45.1
24.52
2453
2454
2455
2.4.5.6
2457

2.5 Accessories and consumable

2.5.1 -liiﬁéibgth mouse and US QWERTY keyboard
. 252 “USB flath drive with min 64 GB storage

e

Handheld design with stand.

Ability to scan barcodes or QR-codes from screens (mobile phones and laptops).
Standard USB-A or USB-C connectivity.

Support for USB keyboard interface mode.

Configurable preamble/prefix to transmit control character F8.

Configurable suffix to transmit ASCII code 013 (carriage return) as end-o- transmission

Signature tablets

The tablet will be used at the registration desks for electronic signature, shall be equivalent to

Samsung Galaxy Tab A9+ Wi-Fi SM-X210

Screen size of 11 inches

Full HD resolution or higher

At least 128 GB storage capacity

8 GB Memory or higher

WLAN support for 5GHz frequency

Power charger and cable included

Capability for secure mounting

Supplied with a tablet holder/stand with at least 180-degree rotation, adjustable height and
angle, and the ability to be securely attached to a desk

Web-camera

Equivalent to or higher than Logitech 920s HD PRO WEBCAM
Full HD resolution
Minimum 3 Megapixel

Supplied with adjustable stands or tripod
Stylus Pen

Supplied with signature tablets
Styles must be secured/lockable
No battery/not chargeable
Approximately 15 cm length
Light weight

Support for touch screens

Acrylic or metal mounts to secure the pen on the counter ___....

¥ . I
. ‘[ .'» i-
. 3

[
EYd (-
i, v

F)
- Page 104 of 199




2,53
2.54
2.5.5
2.5.6

USB to Ethernet Adapter 10 Gbps
USB to Ethernet Adapter 1 Gbps
USB to Wi-Fi Adapter support for 5 Ghz

Toners for plotter

3. Network and internet connectivity services

3.1 Internet service

The Government shall provide minimum of 20 GBps total to meet the operational needs of the
secretariat and conference Participants, covering Conference requirements and providing a
secure VPN service to the secretariat headquarters in Bonn, Germany, as well as UNFCCC
Microsoft Azure cloud tenant. Please note that this requirement does not cover Internet services

provided to TV broadcasters.

The final design may include a range of passive and active components, such as routers,
switches, cabling, and related accessories. A minimum of sixteen (16) class C (/24) subnets of
public IP addresses along with a public autonomous system {AS) for BGP multihoming shall be

provided from the relevant Regional Internet Authority.

Internet connectivity shall be fuliy redundant, highly available and reliable and able to support
up to 40,000 Internet clients simultaneously. The service shall be configured for multihoming,
preferably using different Internet Service Provider. Internet links shall terminate through
separate physical entry points and independent point-of-presence (PoP) to ensure geo-
redundancy with each redundant link capable of supporting the total expected load

independently.

No active components or services (e.g., packet filtering, sniffing, bandwidth management, etc.)
shall be configured upstream without clearance of, or consultation with, the secretariat. All
types of VPN services, including personal, remote access, mobile VPNs and site-to-site VPN

must not be blocked from the conference network.

3.2 Secure local area network

The Government shall establish a secure Local Area Network (LAN) covering the entire area

- under UN control for use by the secretariat and Participants during the Conference and shall

provide clear documentation of its design and implementation. The LAN shall be configured in
accordance with the requirements outlined in section 3.2.1 —3.2.3 in this annex and shall be
designed to meet the secretariat’s requirements for security, performance, high availability,

manageability, scalability, and quality of service (QoS).
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3.2.1

the Conference. All active network components shall be centrally monitored and remotely
accessible from the Network Operations Center (NOC) using secure protocols such as SSH and
SNMPv3 to enable proactive monitoring and rapid troubleshooting and shall generate security
event logs in a format compatible with the security information and event management system

provided by the security contractor.

The deployment of network access control using IEEE 802.1X, supported by robust and reliable
systéms such as Cisco ISE, shall form part of the network security strategy, with authentication
mechanisms inciuding certificate-based, account-based, and/or MAC-address-based methods,
extending to the Conference wireless network. All Conference VLANS shall be accessible and
manageable by the NOC, and private networks within the Conference venue shall not be

permitted without prior clearance from the ICT secretariat.
Backbone network infrastructure

To ensure a high degree of resilience, the network backbone shall preferably be based on the

following:

3.2.1.1 High performance, high availability, reliable switching, and routing capability at the core;

preferably Cisco Catalyst 9500 series or above.

3.2.1.2 Distribution and access layer management that strikes a balance between security,

performance, and ease of operation; preferably Cisco Catalyst 9300X series.

3.2.1.3 Modular and cluster technology with minimum 2 x40 Gbps port channel connectivity at the

core switch.

3.2.1.4 Virtual routing at the core switch to route securely between segments preferably SDA fabric

managed by Catalyst Center.

3.2.1.5 Secure authentication network (NAC) on secretariat cable and Wi-Fi network for laptops,

telephones, printers supported by reliable and highly available authentication server, i.e.,

Cisco Identity Service Engine.

3.2.1.6 Ability of the core switch to collect data traffic centrally for analysis e.g., NetFlow, separate

hardware might be required.

3.2.1.7 RADIUS/TACACS: access control through an authentication and authorization server for all

active components, enabling tracking and accounting systems.

3.2.1.8 Ability of the network at the central core to detect and prevent security attacks from the

internal network, with a sufficient monitoring system.

3.2.1.9 Network access control for staff and computer Center network.

3.2.1.10Scalability: easily extendable to other remote/satellite locations using available wide area

3.2.1. 111ntegra}ed/ netwoéﬁ’ma\agement and monitoring capability; and

network (WAN) technology if required (e.g., pre-sessional network);
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3.2.1.12A separate out-of-band management connection from NOC to both data centers must be
implemented.

3.2.1.13Minimum 2 x 10 Gbps at distribution layer with ability to aggregate for redundancy.

3.2.1.14Minimum 2.5 Gbps to Wi-Fi access points with Advanced PoE support.

3.2.1.15Minimum 1 Gbps with category 6 standard copper to desktop; and

3.2.1.1610 Gbps category 6 standard copper to desktop for specified area at the media center, DOC,
and NOC '

3.2.1.17Direct/dedicated connectivity (preferably dark fiber) between the primary data Centre and the

registration center.
3.2.2  Cabling

Structured cabling shall form the foundation of the Conference network infrastructure,
providing primary wired connectivity for staff and other critical workspaces and
complemented by Wi-Fi services to support mobility and operational resilience. It must full

fill the following requirements:

3.2.2.1 The cabling system shall be designed and implemented in accordance with recognized
industry standards such as TIA-568-B and shall incorporate a hierarchical and redundant
architecture comprising Main Distribution Frames (MDFs), Intermediate Distribution Frames
(IDFs), and redundant server and network equipment rooms to ensure high availability and
fault tolerance.

3.2.2.2 Preferably single-mode fiber optic cabling shall be deployed for backbone connections
between server rooms, MDFs, and IDFs, based on distance and performance requirements,
while horizontal cabling to end-user workspaces shall meet a minimum Category 6 standard.

3.2.2.3 All cabling, including patch cords, shall be provided as part of a complete end-to-end
deployment, fully tested, certified, and clearly labelled at both ends and documented in
coordination with technical staff.

3.2.2.4 Cable lengths to desktop outlets shall allow flexibility for workspace configuration, and the
required number of network nodes shall be provisioned as specified in the Bill of Quantities.

3.2.2.5 All connectivity cabling shail be clearly documented using a standardized labelling and
records system and shall be physically secured to prevent public access and reduce the risk of
accidental damage or malicious tampering.

3.2.2.6 Network switches and associated active equipment shall be installed within physically and
electronically secure server rooms, MDFs, and IDFs, equipped with electronic access control

systems and environmental controls, and designed to support scalable expansion, efficient

el
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3.2.2.7

3.2.2.8

3229

3.2.3

3.2.3.1

3232

3233

3234
3.2.35

3236

3237

3238
3239

All active network components shall be clearly labelled and securely mounted in lockable
racks. Cable management systems shall be properly installed and labelled in accordance with
an agreed naming convention with UNFCCC.

All patch panels shall be housed in secure, appropriately sized racks, and clear, accurate
documentation of rack layouts, labelling, and configurations shall be provided.

Cabling engineers shall be equipped with industry-standard testing and verification tools (such
as NetAlly, Fluke, or equivalent) to validate cable performance, functionality, and end-to-end

connectivity to the network switches.
Power management

Reliable power management shall be an integral component of the Secure Local Area
Network (LAN) design to ensure high availability and operational continuity for all critical
network infrastructure including network equipment, data center, registration system and

webcast equipment.

A well-distributed and fully documented power supply architecture shall be implemented,
incorporating uninterruptible power supply (UPS) systems for all critical active components.
A well-distributed and documented power supply with UPS system for all critical active
components including webcast equipment.

All UPS systems shall be capable of sustaining power supply for a minimum of 30 minutes in
the event of power outage.

All UPS units to be securely mounted inside the network racks.

Provision of all necessary certified power cables, adapters, and electrical connections/outlet
cables.

UPS system shall include [P-based monitoring functionality to be provided, including
monitoring system software and shall be manageable by ICT and continuously monitored by
the NOC.

Clearly documented electrical power management.

Only certified power cables can be used in all areas.

In case an active equipment (AV and ICT) has two power supplies, one must be connected to

UPS while the other ore to direct power.

3.2.3.10Two energy sources must be provided for all network racks.

3.2.3.11To ensure high network availability, all network/av equipment must have dual power supplies,

one connected to UPS and the other one connected to direct power source:

3.3 Wireless LAN (Wi-Fi)




3.3.2

3.33

3.3.4

3.3.5

3.3.6

current standards with controller-based functionality, modern encryption, high availability,
and performance, 802.11 a/g/n/a/ax and latest Wi-Fi 6E/7 standard on 2.4, 5 and 6 GHz
frequency, PoE-enabled access points with clean-air technology and very high-density
support. Usage of stadium-type or d‘irectional antenna and other external antennas should be
considered for internal high-density zones such as plenary rooms. The use of European
regulatory domain (-E domain) to provide broad range of frequencies to avoid high channel
utilization. Wireless LAN to be configured in line with the requirements outlined in annex V.
A preferred solution is Cisco with the latest solutions such as Catalyst 9800, Cisco Catalyst
center and DNA Spaces. Signs with information on Wi-Fi availability should be provided
around the Conference area.

The Government shall be responsible for monitoring radio frequencies and rogue access
points (including those that may be brought onto the venue by the media or other Participants)
that may interfere with the proper functioning of the wireless LAN

(Wi-Fi). If the venue is near the airport, the airport authority shall be consulted to prevent any
Wi—Fi frequency interference with the airport radar.

A comprehensive site survey shall be conducted prior to the design and deployment of the Wi-
Fi network to ensure optimal coverage, capacity, performance, and security. The site survey
shall assess physical layout, building materials, sources of interference, user density, and
expected traffic patterns, and shall inform access point placement, channel planning, power
levels, and redundancy requirements. The findings of the site survey shall be documented and
used as the basis for the final Wi-Fi design and deployment plan, subject to review and
approval by the ICT secretariat.

All access points and other networking equipment shall be installed securely such that it is
protected against malicious tampering.

The wireless LAN shall be configured and supported by highly capable and experienced Wi-
Fi engineers for high-density and Conference environment.

Deploying network access control through 802.1x, utilizing robust and reliable systems like
Cisco [SEs, is part of the network security strategy. Network authentication options may
include certificate-based, account-based, and/or mac-address, and this will also extendvtp

conference wireless network.

3.4 Active directory services

e T Ll
R | "%!
‘ [

The local infrastructure shall be implemented as a domain-based network using Microsoft
Active Directory. Two separate networks will separate a security domain for UN secretariat and
the COP network. The secretariat ICT will be responsible to manage a secretariat owned Active ]
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centralized user account management, access control, and security policy enforcement through
Group Policy Objects (GPOs). All laptops and other applicable endpoint devices provided for
use during the Conference shall be joined to the Active Directory domain and shall be managed
and controlled by the Domain Controllers, including the application of security baselines,
configuration policies, software updates, and access restrictions. The Active Directory
environment shall be designed to ensure high availability, resilience, and compliance with I[CT
security requirements, with appropriate logging, monitoring, and administrative controls in

place.

3.5 Secured data center/Server rooms

Primary and secondary server rooms shall be designed in accordance with industry standards
for high availability (business continuity), security, and resilience. The facility will incorporate
redundant power (dual feeds, UPS, and backup generators), cooling (N+1 configuration), server
farm cluster, firewalls, network connectivity (redundant core switches and multiple Internet
links) to ensure continuous operation. The server room will be secured with controlled access
and monitoring (CCTV) according to TIA-942 standard, utilize structured cabling and airflow
management, and host virtualized servers and redundant storage for high availability.
Centralized monitori‘ng and on-site technical support will be provided to ensure stable,

uninterrupted services throughout the event.

The two server-rooms shall be located at minimum distance of 500m apart to ensure enough
redundancy. Each server room shall provide adequate space to accommodate at least two (2)
server racks and four to six network and patch panel racks and other equipment such as UPS
units and cooling systems. Primary server room must be situated within proximity to the

Network Operations Center (NOC).

3.6 Network and Security Operation Center (NOC and SOC)

The Network Operations Center (NOC), which shall also house the Security Operations Center
(SOC), will serve as the central control for monitoring, managing, and maintaining the
Conference’s ICT systems and network infrastructure. The NOC/SOC will provide real-time

visibility into network performance, security logs and events, and service availability, enabling

proactive incident detection, rapid troubleshooting, and coordinated response to any disruptions.

The facility shall be equipped with a high-resolution video wall equivalent to 40 screens,
allowing simultaneous monitoring by ~40 support engineers in different area, with role-based
access controls to ensure that only authorized personnel can interact with specific data and

systems.
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4. Secure printing solution

A Secure Printing Solution shall be implemented to support the confidential and controlled printing
needs of the Conference participants and secretariat staff while reducing the risk of information
leakage and operational inefficiencies. The government shall provision two systems of secure printing
separating “staff” and “participant” systems to ensure the independency and security. The solution
must be robust, secure, reliable, and highty available from the recognized vendor such as Papercut and
Uniflow. The solution must include software, licenses, and support throughout the POC, deployment

and operation.

4.1 The following features shall be configured for Participant from mobile devices/laptops:

Send print requests to print@cop.xx

Receive OTP in inbox, Latency < 1 minute
One Job - One CTP

OTP deleted after login

OTP deleted after job is released

Delay after entering the code < 10s

Max number of pages per print job: 50

Number of copies: 1, with NO possibility to change

Notification by email in case number of pages is exceeded.

Accepted file formats (. Doe, PDF, XLS, jpg, jpeg, png)

Default two-sided with NO possibility to change

4.2 The following feature shall be configured for Participant from Computer Center Laptops:

OTP pops-up with a message to close within 20 seconds

No job will be sent before the pop up close

Job will be cancelled if the pop-up stays open for more than 20 sec
One Job - One OTP

OTP deleted after login

OTP deleted after job is released

Max number of pages per print job: 50

Number of copies: 1, with NO possibility to change

Notification in case number of pages is exceeded.

4.3 The following features shall be configured for Partlclpen.t-ﬁm.Secretarlat Staff:

L‘;;Ts?\; Print from PDF
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Print from Doc

Print from Excel
Print from PPT
Print from Outlook

Default two-sided with possibility to change from App

Default two-sided with possibility to change from device

Scan to Email

Scan to user OneDrive
Default 300 DPI with possibility to change
Copy default B/W with possibility to change

Default two-sided with possibility to change

Pool job using HQ code

Hide user code

Intuitive interface
Scan-To-USB
Print from USB .

Stappled printout

Possibility to map print queue via GPO

5. ICT support services
5.1 Computer and specialized technical support

5.1.1 The Government shall, at its own expense, appoint and make accessible to the secretariat
English-speaking qualified technical staff to design, test, install, document, maintain, support,
and dismantle the network and all its components. The team shall be placed under the general
supervision of the secretariat. As per the bill of quantity (ICT) below, all services shall be
organized on site and in shift arrangement within the established service period, and all
technical staff shall be English speaking and available to work shifts.

5.1.2  Technical staff shall be provided with easily identifiable clothing/uniform — such as a plain,
unbranded vest with the words “ICT Support” clearly printed on the front and back — to make
them more visible and distinguish them from Participants. See the bill of quantity (ICT) below
for further information. '

5.1.3  All technical staff support services shall be available on weekends and holidays unless agreed

otherwise with the secretariat. .
“i§T1'4- Depending on the service area, on-site support shall be available from 07:30 to 22:00 hrs. for
r"f ,». w0l fm :fhi duration of the Conference unless specified otherwise ( = dm’{ﬁg,irhe.hlgh level
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appropriate alert system able to coordinate with the monitoring efforts of cyber security
experts.

5.1.5  From 22:00 to 07:30 hrs. a sufficient number of technical staff should be present in NOC and
alert the technical staff responsible in case of failure of services.

5.1.6  The secretariat shall provide application support for its own systems used during the
Conference (e.g., registration, security scanning and control, document editing, document
management and publishing, secretariat website maintenance, meeting management and
scheduling).

5.1.7 On-site support shall also be made available for specific teams during planning, POC, set-up,
operations, and decommissioning (including secure sanitization of 1T equipment) as agreed
with the Conference planning teams.

5.1.8 More specific technical requirements and estimated effort required are included in the Bill of

quantity (ICT).
6. Specialized expertise
6.1 General requirements for professional experience and skills

All experts shall have:

6.1.1 A minimum of 3 years’ experience working in a multicultural, multi-gender enterprise
environment,

6.1.2 Work independently and in teams,

6.1.3 Be able to analyze and troubleshoot issues and prepare technical reports, and

6.1.4 Have a working knowledge of English.
For overview, please refer to Addendum of tables, Table 9
Error! Reference source not found.

6.1.5 Expertise in operating systems and related software, including Microsoft, Windows, UNIX
(e.g., Linux), ESX VMWare, and secure printing.

6.1.6  Applicable certifications: Microsoft Certified Solutions Expert (MCSE); Microsoft Azure
Infrastructure and Deployment, VMware Certified Advanced Professional 5 — Data Center
Administration (VCAP5-DCA); etc. -

6.2 Internet expertise

6.2.1 Expertise preferably provided on-site by Internet service provider.

6.2.2 Expertise in Internet service management, including monitoring, troubleshooting and traffic

analySIS )
62.3 Serv1ce10 be pr.&‘owded in shift arrangement within the estﬁﬂsi}éd;e}‘vyce period, with
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6.3 Firewall administration

6.3.1

6.3.2

6.3.3

6.3.4
6.3.5

6.3.6

Proven experience in the deployment and management of FortiGate firewalls in complex
high-usage network environments. _

Sound knowledge of LAN and WAN planning, design, deployment, and integration and
troubleshooting network-traffic-related incidents.

Service to be provided in shift arrar'lgement within the established service period, with
monitoring outside the service period.

Daily reports to be provided on usage and issues observed; and

Applicable certification: FortiGate Certified Security Expert or certification for Firewall
provided.

The experts should preferably be provided by the principal vendor and have direct access to a

vendor’s TAC.

6.4 Network and Security Infrastructure expertise (including cabling personals)

6.4.1
6.4.2

6.4.3

6.4.4

6.4.5

6.4.6
6.4.7

6.4.83

Professional expertise, with proven experience in deployment of ICT at large events.

Sound knowledge of LAN/WAN and dotlx related planning, design, deployment, integration,
and support.

Network expert must have knowledge with Cisco and other related network technologies such
as routing, switching, spanning tree, dhep, snmp, netflow, Cisco Prime, Cisco DNAC, SDA
network etc.

Network security expert must have knowledge of security related products like Cisco ISE,
Cisco Umbrella, dotlx, tacacs and radius.

Service to be provided in shift arrangement within the established service period, with
monitoring outside the service period. .

Adequate number of cabling personnel to cover all cabling/patching requirements; and
Applicable certifications: CCNP; Cisco Certified Network Associate (CCNA); Cisco Certified
[nternetwork Expert (CCIE). .

The experts should preferably be provided by the principal vendor and have direct access to a

vendor’s TAC.

6.5 Wi-Fi expertise

6.5.1 Professional expertise with proven capability and experience in deployment of wireless
infrastructure at large events/conferences in high-density, complex, and large environment to
provide best Wi-Fi experience to the users. _ _

6.5.2 Sound knowledge of Cisco w1reless,t’e/ b,n’or oéi} "an adio frequency, including planning,

N
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6.5.3  Familiarity and experience with Cisco and other tools related Wi-Fi network technologies
including management software such as Cisco DNA center, Cisco DNA Spaces, Cisco Prime,
Ekahau site survey tools etc.

6.5.4  Service to be provided in shift arrangement within the established service period, with
monitoring outside the service period.

6.5.5 Experts expected to work with the national frequency management authority using modern
Wi-Fi analyzers to monitor and maintain a reliable Wi-Fi environment and intervene as
appropriate; and

6.5.6  Applicable certifications: CCIE Enterprise Wireless; CCNA; CCNP; CCIE.

6.5.7 The experts should preferably be provided by the principal vendor and have direct access to a
vendor’s TAC.

6.6 Hardware support

6.6.1 Preferably provided by the equipment supplier/vendor.

6.6.2 Responsible for set-up and installation of all equipment as well as PC imaging/cloning,
maintenance, replacement, and dismantling (including secure sanitization of IT equipment)
and

6.6.3 . Familiarity with Microsoft SCCM, Microsoft Intune, or similar systems.
6.7 User support/service desk/steward/ess

6.7.1  User groups: secretariat staff, computer centers, media center, Wi-Fi users and Participants in
general, except those under commercial services.

6.7.2 Limited support to be provided to the core team upon arrival.

6.7.3  All support/service desk/steward/ess to be on site one week before the start of the pre-
sessional workshops and Conference.

6.7.4  Each support shift to include two Microsoft Office Specialists certified in Microsoft Office

programs and Windows operating systems:

6.7.4.1 Familiarity with issue ticketing systems (registering, issuing, and tracking [T support
requests).

6.7.4.2 Familiarity with all operating systems and software being deployed at the Conference,
including Windows 10, Microsoft Office 365, and tablets (e.g., 2-in-1 devices).

6.7.4.3 Troubleshooting first-level network connectivity issues and standard ICT office peripherals, -

_such as printers, tablets, and scanners.

o

" 7. B111 of quantlty (ICT)

Non—human resources such as equipment, software, licenses, and eleq];mc,g&(gne lot refers to a

sufﬁment number of units; the exact number should be dlscusse}idiased%n 6' ﬁlgéted participation

of Conference facilities, layout, and design).
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See Addendum of tables, Table 8

8. Project Management

8.1 ICT Project Manager

The Government shall appoint an ICT Project manager to oversee operational implementation,

including:

8.1.1 Participate as a member of the Government organizing team,

8.1.2 Serve as the liaison with the UNFCCC secretariat,

8.1.3 Reporting progress and issues regularly to the secretariat

8.1.4 Be available as of the first technical mission and until the end of the project;

8.1.5 Be responsible for project management, including doc'umentation and project tracking, and
work in coordination with the overall COP Project Manager;

8.1.6  Be familiar with project management tools such as Microsoft Project;

8.1.7 Be responsible for overseeing shift arrangements within the various support teams and
keeping the secretariat Project Manager up to date on all project-related issues;

8.1.8 Have demonstrable experience with projects of a similar scale and complexity; and

8.1.9 Hold a project management certification such as PMP, Prince2 or equivalent.
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Annex V: Archiving

1. Archiving
11 Government—appointéd Liaison officer responsibilities

1.1.1  Ensure a comprehensive understanding of UNFCCC archiving requirements, liaise with
Administration and Operations division for clarification sessions as necessary.

1.1.2  Ensure the availability of adequate personnel and equipment to provide archiving services for
all required meetings.

1.1.3  Ensure that all technical staff possess the requisite specialized competencies, including
post-production and video-editing skills, analytical and troubleshooting abilities,
report-writing skills, and a working knowledge of English.

1.1.4  Ensure full compliance with UNFCCC archiving requirements throughout the event.

1.1.5 Coordinate with Administration and Operations division on the design, configuration, and
testing of systems, archiving setups, and archiving processes, and obtain formal approval
before deployment.

1.1.6 Oversee service delivery to ensure all archiving files are complete, accurate, properly labeled,
and meet required technical standards.

1.1.7  Ensure the timely submission to Administration and Operations division of all archival files,
no later than four hours following each meeting.

1.1.8 Respond promptly to all inquiries related to archiving services throughout the conference,
including the pre-sessional period.

1.1.9 Coordinate the immediate resolution of any technical issues or identified deficiencies.

1.1.10 Ensure proper handover to Administration and Operations division of all hard drives

containing the complete set of archival files at the conclusion of the conference.

1.2 Archiving requirements and compliance

1.2.1 The archiving service provider shall review all requirements specified in the annexes to the
Host Country Agreement and seek clarification from Administration and Operations division
when needed.

1.2.2  The service provider shall design the archiving service to ensure that adequate personnel and
equipment are available for effective delivery. '

1.2.3  The service provider shall submit the archiving system configuration, workflow diagram, and

archiving specifications to Administration and Operations division for review and approval

prior to 1mplementat10n

Archlvmg systems,;processes and service conﬁguratlons shall b? te:sit?d:agd validated in

coordmatlon V’wth\fﬁ\‘dmmlstranon and Operatlons division. &ﬁ{mmi%txiatlﬁn gnﬁ\Operatlons

provic ’ Qf t:-hé7 G@P A‘ny 1§’sﬁes identified

', ] \ ]
» (‘ . - . 4 l,
. '“’“an._ .‘;" i o ,“..1\ N . /
. S .,5 NGy S e ]
< s & F et fa Vg i
e Page 117 of 199 Tve s i': R
> it T lay et P
ey e




1.25

1.2.6

during testing shall be addressed through appropriate adjustments or reconfigurations,
allowing adequate time for completion before the start of COP.

Archiving systems and processes may be operationalized only upon receipt of formal
authorization from Administration and Operations division.

Audio and video archive material shall be delivered to Administration and Operations division
within four (4) hours after the conclusion of each meeting, in accordance with the archiving

requirements specified in the UNFCCC official booking system.

1.3 Archive format and technical standards

1.3.1

1.3.2

1.3.2.1

1322

For meeting rooms managed by the host broadcast company (e.g., plenary halls, press
conference rooms), video archive materials containing floor audio, and each interpretation
channel as separate audio track shall be provided to Administration and Operations division,

in accordance with the minimum technical specifications outlined below.

Container MXF (OP-1a)

Video codec VC-3 (Avid DNxHD)
Resolution 1920x1080

Aspect Ratio 16:9

Video frame rate 25 fps

Video bitrate . 120 Mbps

Color Sampling: 4:2:2

Audio codec Uncompressed PCM
Bit depth 24

Audio sampling freq 48 klHz

Timecode Continuous timecode
For all other meeting rooms not managed by the host broadcast company,

Audio archive materials of the floor and all interpreted languages shall be provided to
Administration and Operations division in accordance with the minimum technical

specifications outlined below.

o Format: WAV (uncompressed PCM)
o Sample rate: 48 kHz
o Bit depth: 16-bit or higher

Video archive materials for each meeting shall be provided in MP4 format, meeting the

e
=l

e
minimum technical specifications 4 ntllhe'ﬂ beio
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o Video codec
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1.3.3

o Resolution 1920x1080

o Aspect Ratio 16:9

o Video frame rate 25 fps

o Video bitrate 10 Mbps
o Color Sampling 4:2:0

o Audio codec AAC

o Audio sampling freq 48 kHz

Each archiving file shall contain only one meeting recording, covering the entire duration
from the official start to the official end. Recordings shall be split into separate files when

extended breaks occur.

1.3.4  All archival materials shall be accurate, correctiy labelled, and of adequate technical quality.

1.4 Delivery of archival materials

1.4.1

1.4.2

1.4.3

1.4.4

1.4.5

1.4.6

1.4.7

1.4.8

1.4.9

Archival files shall be labelled and organized in accordance with the naming conventions and
filing structure provided by Administration and Operations division.

Files shall be segregated according to their designated information-sensitivity categories, with
appropriate access controls implemented to prevent unauthorized access.

The service provider shall grant Administration and Operations division read-only access to
all archival files stored on the provider’s server through dedicated bandwidth, in addition to
the bandwidth allocated for conference operations.

All archival files shall be uploaded to the host server storage for access by Administration and
Operations division no later than four (4) hours following the conclusion of each meeting.
Sufficient network cabling shall be provided to connect the workstation of Administration and
Operations division on-site office with the host server storage.

Any errors reported by Administration and Operations division shall be analyzed and resolved
within two (2) days of notification.

A daily meeting shall be held with Administration and Operations division to review
identified issues, report on resolution progress, and discuss any required corrective actions.
An official MS Teams communication channel shall be established for efficient information
exchange and status updates between Administration and Operations division and
Government service provider.

At the conclusion of the conference, the service provider shall deliver to the Administration
and Opérations division one complete set of hard drives containing all meeting recordings

intended for archiving, including all video content, floor audio, and all interpretation channels.

4 1 4 10 “Al] data stored on the hostmc server(s) shall be securely pu _,_gg_.\at the end of the conference,
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Annex VI: Recognized names and visual design

Full name:
Short name:

Second reference name:

Third reference name:
Acronym:

Full name:

Short name:

Second reference name:

Full name:

Short name:

Fuil name:

Short name:

Second reference name:

Acronym:

Full name:

Acronym:
Full name:
Acronym:
General name:
Acronym:

Full name:

Short name:

the United Nations Framework Convention on Climate Change

the Climate Change Convention

the Convention _

United Nations Climate Change (used for promotional purposes)
the UNFCCC

the secretariat of the United Nations Framework Convention on
Climate Change, the Kyoto Protocol, and the Paris Agreement
the United Nations Climate Change Secretariat

the secretariat

the Kyoto Protoco! to the United Nations Framework Convention on
Climate Change
the Kyoto Protocol

the 31 session of the Conference of the Parties to the
United Nations Framework Convention on Climate Change
the UNFCCC Conference of the Parties

the Conference of the Parties

COP 31

the 21 session of the Conference of the Parties serving as
the meeting of the Parties to the Kyoto Protocol
CMP 21

the 8 session of the Conference of the Parties sefving as the meeting of
the Parties to the Paris Agreement
CMA 8

United Nations Climate Change Conference (only for use in public

information releases)
COP 31/CMP 21/CMA 8

The Government of the Republic of Tiirkiye

the Government

For communications and outreach purposes, the Conference is called the “United Nations Climate

Change Conference in 2026, in Antalya”.

The specification for the Conference design and co-branding should follow the UNFCCC Conference

branding guidelines. Conference design and co-branding require approval by UNFCCC.




Annex VII: Registration and Accreditation

1. General provisions

The Government, as Host Country, shall ensure that all workforce (including Host Country Support
Staff, Volunteers, Technical staff), invitees, authorized personnel, and any individuals requiring
access to the Conference Blue Zone are registered and accredited efficiently, reliably, and in

accordance with the Host Country Agreement (HCA).
2. Governance structure and responsibilities
2.1 Designated primary points of contact

The Government shall appoint a Registration Focal Point as the primary contact for all

registration- and accreditation-related matters. The Registration Focal Point shall:

2.1.1  Participate as a member of the Host Country Organizing Team.

2.1.2  Serve as the liaison with the UNFCCC secretariat.

2.1.3  Ensure the timely submission, verification, and approval of registration requests.

2.1.4  Oversight of all registration personnel

2.1.5 Coordinating with Government security services for vetting processes.

2.1.6 Coordinating with the Government agencies and institutions on establishing a process for

registration of Host Country Guests,

2.2 Registration coordination and operations team

The Government shall establish a Registration coordination and operations team responsible

for:

2.2.1 Verification and clearance of submitted personal information.

2.2.2 Maintain a secure, up-to-date database of all registered and accredited personnel.

2.2.3 Being present during the sessional period to resolve real-time issues related to Government
personnel registration and the vetting process.

2.2.4 Communication with the secretariat team on special cases related to workforce and technical
personnel registration

2.2.5 Coordinating registration with accommodation, security, workforce, transportation, venue
management, and other operational streams.

2.2.6 Ensuring the delivery of required operations of registration personnel and resources

K Ty .‘i"'i;. 5 P
N .
b . 'i':: P - 3
O !
fo e P X . ﬁ\_
¢ oY 3 . 3
LN I8 \Q«,! g : o K
. 17} - o fE e
I TS R B : ! by
E P L R ; i l,._- N
Y g ' d . '
T e & ‘f A7
Vs V% ¥ l‘“ s

N

%

2
'.Gks'



N

S SO I T ¥

i e & [ ]
4.1.2 ;Pr906§ses for regular, late, or emerger

3. Registration principles
3.1 Compliance with security and data protection

All registration procedures shall comply with national security and data-protection regulations
while ensuring timely processing to avoid any impediment to participation or conference

operations.
3.2 Registration re'quirements and process,

3.2.1 The Government shall ensure that all workforce (Host Country Support Staff, Volunteers,
Technical staff) submitted through the secretariat Online Registration System (ORS) have
been vetted and cleared by its national security authorities prior to transmission to the
secretariat.

3.2.2  All personal data for Government-registered individuals must be submitted through the ORS
to ensure timely processing and issuance of badges.

3.2.3 The Government shall ensure that all security support staff are recruited in a timely manner,
vetted by the appropriate security authorities, and handed over to UNDSS for submission to
the ORS.

3.2.4 The Government, in close coordination with the UNFCCC secretariat, shall establish a
dedicated process to ensure authorized personnel can access the ve‘ni;e before the area comes

under UNDSS control for Blue Zone.
3.3 Submission of personal data necessary for registration

3.3.1 The Government shall submit to the UNFCCC, at least six (6) weeks before the start of the
Conference, the full list and details of all technical staff, invitees, and authorized personnel
requiring access to the Blue Zone.

3.3.2 The UNFCCC secretariat shall work with the Government, in good faith, to accommodate late

submissions if justified by delayed employment, contracting, or assignment.
4. Project management and operational planning

Registration and accreditation arrangements shall align with project management principles, including
early planning, risk mitigation, defined ownership, monitoring, reporting, and close cooperation with

the UNFCCC secretariat.
4.1 Registration operational plan

The Government shall prepare a Registration operational plan in coordination with the

- ~=-wsegretariat. The plan shall include:
’43}1:1_ Rc?g%iq‘é_étration timelines and milestones.
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4.1.3 Interdependencies with accreditation, workforce planning, security, and venue readiness.
4.1.4 Monitoring and reporting mechanisms.

4.1.5 Contingency arrangements for system outages or equipment failure.
4.2 Registration Project manager

The Government shall appoint a Registration Project manager to oversee end-to-end operational

implementation, including:

4.2.1 Managing timelines, deliverables, and interdependencies.

422  Ensuring functionality and readiness of registration facilities and systems.

4.2.3 Coordinating with Registration coordination team on technical personnel registration

4.2.4 Reporting regularly to the secretariat and Host Country Organizing Team.

4.2.5 Coordinating the process for access control before and after the period when it is not under

UNDSS control.
5. Communication and information sharing
5.1 Government communication responsibilities

The Government shall ensure that clear and timely information is provided to all internal

departments contributing personnel, including:

e Registration procedures and deadlines.
e Required personal data and documentation.
e Security vetting requirements.

e Badge collection procedures.
5.2 Secretariat information and support responsibilities
UNFCCC secretariat shall provide:

s Updates on ORS functionality, deadlines, and any procedural changes.
¢ Notifications on registration exceptions or eligibility issues.
o Training and support for Government registration counterparts and registration clerks

e Statistical reports and other registration-related updates.
5.3 Coordination and communication channels

Effective communication channels shall be maintained between the Registration focal point,

Government security authorities, workforce management, and the secretariat.
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6. Provision of registration materials and equipment

6.1 Provision of registration materials

The Government shall provide, at its own cost, all physical and technical materials necessary

for Conference registration and accreditation, including:
6.1.1 PVC Badges
6.1.1.1 CR-100 Landscape (95,000 units)

o  67mm (h) x 99mm (w)
e Pre-punched Smm clip hole

e Security hot stamp “UNFCCC?” (grey/silver/metallic)
6.1.1.2 CR-100 Portrait (12,000 units)

e  99mm (h) x 67mm (w)
e Pre-punched Smm clip hole

e  Security hot stamp “UNFCCC” (grey/silver/metallic)
6.1.1.3 Lanyards (85,000 units)

o Pantone 2925 C.
e Cord width minimum 20mm.

e  Printed “UNFCCC” and website in white on blue background, with optional COP logo.
6.1.1.4 With plastic safety breakaway and lobster hook.
6.2 Provision of registration equipment

The Government shall provide registration printers, and all related equipment as specified in

Addendum of tables, Table 8§
. including backup units and consumables.

6.2.1 The Government shall be prepared to supply additional materials should shortages occur

during the Conference.
7. Registration system integration and performance
7.1 Integration

The Government shall fund enhancements to the ORS, analytics module, and any required
infegration with other Government platforms (e.g., checking participant registration for visa

purposes) to ensure operational efficiency.
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7.2 Deadline for integration

The approach, deliverables, and timelines for these enhancements shall be finalized jointly with

the secretariat by 30 April 2025.
8. Risk mitigation and exceptional cases
8.1 Registration-related risks and compliance

8.1.1 Potential registration-related risks, including security clearance delays, incomplete data, or
late personnel changes, shall be identified early, and addressed jointly with the secretariat.

8.1.2 If a registrant cannot be cleared or processed due to legal or security restrictions, the
Government shall immediately notify the secretariat.

8.1.3  Unresolved issues may affect Government compliance under the Host Country Agreement.
8.2 Exceptional and emergency registration procedures
The Government shall establish procedures for:

8.2.1 Expedited registration for urgent operational needs.
8.2.2 Exceptional cases requiring senior level approval.

8.2.3 Emergency accreditation solutions if systems fail.
9. Accountability and monitoring mechanisms

9.1 Joint progress reviews

Regular coordination meetings shall be held between the Government, the secretariat, and
relevant operational stakeholders (including venue, security, and ICT teams) to ensure seamless

registration operations.
9.2 Monitoring

The Government shall maintain a central registration monitoring system to track submissions,

approvals, exceptions, and processing times.
9.3 Reporting

Regular statistical reports shall be provided to the secretariat throughout the preparatory period,

with more frequent reporting as required during peak phases.
9.4 Joint corrective actions

Deviations from agreed timelines, processing failures, or security-related issues shall trigger a

corrective action process coordinated with the secretariat to ensure uninterrupted Conference

operations.
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Annex VIII: Visa Facilitation and Issuance

1. General provisions

1.1 Visa facilitation

The Government, as the Host Country, shall ensure that all Conference Participants, including
Party delegations, observers, United Nations personnel, media, civil society, youth, and other
stakeholders, are able to obtain visas efficiently, reliably, and free of charge. Visa arrangements

must comply with the Article 11 of the Host Country Agreement (HCA).
1.2 Visa processing timelines

The Government shall proactively anticipate visa timeframes and deadlines, including both
traditional consular visas and electronic visas (e-Visas). The Government shall take all

measures to expedite visa processing and prevent delays that could impede participation.
2. Governance structure and responsibilities
2.1 Visa coordination team

The Government shall establish an internal Visa coordination team to ensure:

2.1.1 Verification of submitted documentation.
2.1.2 Consistency in issuing visas.
2.1.3 Communication with the secretartat on potential issues affecting participant eligibility.

2.14 Alignment with accommodation, and other logistical arrangements.
3. Visa issuance principles
3.1 Visa provision for participants

The Government shall provide visas to participants from all countries requiring a visa for entry,

in accordance with Article 11 of the HCA.
3.2 Registration requirements and process

3.2.1 Inaccordance with Article 11 of the HCA, once a participant is registered in the UNFCCC
Online Registration System and has submitted a complete online visa application through the
official electronic visa portal or upon submission of a complete application to the diplomatic
or consular representations of the Republic of Tiirkiye, the visa shall be issued within seven
(7) working days.

3.2.2  Visa provision shall prioritize online visa issuance is feasible to reduce participant burden,

£y
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3.2.3 Ife-Visas or consular processing are not possible, the Government shall provide for visa
issuance at ports of entry, ensuring coordination between port authorities, airlines, and the
secretariat to prevent disruptions:

3.2.4 Visas shall be issued free of charge, with fees or costs absorbed by the Government, including
any associated administrative processing.

3.2.5 All visa processing shall be in line with established procedures and Article 11 of the HCA,

while balancing the operational needs of the Conference.
4, Project management and operational planning
4.1 Visa operational plan

The Government shall develop a Visa operational plan in coordination with the secretariat,

including:

4.1.1 Timelines for early notification to participants regarding visa requirements,

4.1.2 Processing deadlines for all categories of participants,

4.1.3 Contingency measures for late arrivals or emergency requests,

4.1.4 Interdependence with accommodation, transportation, accreditation, and security
arrangements,

4.1.5 Monitoring and reporting mechanisms to track visa issuance, delays, or exceptions.
4.2 Visa Project manager

The Government shall appoint a Visa Project manager to oversee operational implementation,
including: .

4.2.1 Participate as a member of the Host country organizing team,

4.2.2 Serve as the liaison with the UNFCCC secretariat,

4.2.3 Ensuring timely issuance of \'fisas, issue resotution and coordinating with consulates,
embassies, and ports of entry,

4.2.4 Reporting progress and issues regularly to the secretariat,

4.2.5 Maintaining a secure and confidential record of visa applications,

4.2.6 Regular coordination meetings shall be held between the Government, consular authorities,
port authorities, and the secretariat to ensure seamless visa operaticns and address emergent

issues.
5. Communication and information sharing
5.1 Government communication responsibilities
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5.1.3 Guidance on travel, airport entry procedures, and any special arrangements for dignitaries.
5.2 Seccretariat information and support responsibilities
The UNFCCC secretariat shall provide the Government with:

5.2.1 Updates on registration changes that may affect visa issuance,
5.2.2 Notifications of any special requirements or exceptions.
5.2.3 Effective communication channels shall be maintained between the Visa focal point,

accommodation team, port authorities, and the secretariat to mitigate potential disruptions.
6. Risk mitigation and exceptions

6.1 Early identification of visa issues

Potential visa issues due to national laws or restrictions shall be identified early and addressed

in consultation with the secretariat.
6.2 Notification of unresolved visa restrictions

Any delegation or participant unable to obtain a visa shall be flagged immediately.
6.3 Exception and contingency procedures

Procedures shall be in place to handle exceptions, including expedited processing, diplomatic

facilitation, or emergency arrangements at ports of entry.
7. Accountability and monitoring mechanisms
7.1 Joint progress reviews

Regular coordination meetings shall be held between the Government, the secretariat, and

relevant operational stakeholders to ensure seamless Visa operations.
7.2 Monitoring

The Government shall maintain a central visa monitoring system recording applications,

approvals, delays, and exceptions.
7.3 Reporting

Weekly reports shall be provided to the secretariat, with real-time updates on critical issues

affecting participant attendance.
7.4 Joint corrective actions

The Government and the secretariat shall collaborate to overcome any problem arising from
2 NEIR
mren!;iu participation.
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Annex IX: Financial services

8. Availability of ATMs

e The Government shall ensure that adequate number of automatic teller machines (ATMs) are
available within the Conference premises for the duration of the pre-sessional meetings and
the Conference.

*  ATMs shall be fully operational with adequate cash supply, maintenance, and technical

support to ensure uninterrupted service.
8.1 Cashless transaction infrastructure

8.1.1 The Government shall ensure that necessary electronic infrastructure is in place to allow
cashless transactions by the Participants within the Conference premises, either by using their
credit or debit cards, and mobile electronic payment methods.

8.1.2  The infrastructure shall be tested and operational prior to the start of the Pre-sessional

Meetings, with redundancy and contingency plans to avoid service disruptions.
9. Project planning and management
9.1 Financial services operational plan

A Financial services operational plan shall be developed in close cooperation with the

secretariat, covering:

9.1.1 Deployment timelines for ATMs and electronic payment systems.

9.1.2 Interdependencies with venue operations, catering, retail, and participant services.

9.1.3 Responsibilities and accountability of the Government, service providers, and technical teams.

9.1.4 Risk assessments, including potential downtime, technical failures, and security issues, with
mitigation measures.

9.1.5 Monitoring mechanisms and performance indicators to ensure timely deployment and

operational continuity.
9.2 Financial services Project manager

9.2.1 The Government shall designate a Financial services Project manager responsible for
coordination, deployment, monitoring, and timely resolution of any operational issues related

to ATMs.

9.2.2 Regular coordination meetmgs shall be held between the Government, service providers, and

T the secretarrat to track progress resolve issues, and ensure all financial services are fully
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9.2.3 The Financial services Project manager shall submit regular status updates to the secretariat,
including verification of ATM functionality, cash availability, and electronic payment

readiness.
10. Accountability and monitoring mechanisms
10.1 Joint progress reviews

Any deviations from the operational plan n shall be addressed through a jointly agreed

corrective action plan to ensure uninterrupted financial services during the Conference.
10.2 Monitoring and reporting

The Government shall maintain an incident reporting and response system to promptly resolve

financial services disruptions or participant concerns.
10.3 Joint corrective actions

Deviations from timelines, or failure to provide financial services, shall trigger a corrective

action process coordinated between the Government and the secretariat.
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Annex X: Commercial interpretation services

1. Appointment of interpretation service provider

To facilitate the provision of interpretation services at the conference, the Government shall appoint
an interpretation service provider for delegations to request and contract bilingual interpreters, both in-
person and remote, for their activities. The interpretation types to be serviced could be Simultaneous,

Whispering, Consecutive, or Sign language.

The UNFCCC provides MS Teams meetings for virtual participation, including for those with
interpretation. The provider shall inject the interpreted languages into these MS Teams meetings for
all meetings with interpretation, irrespective of the providers of the interpreters and irrespective of in
person or remote interpretation.The provider shall not have exclusivity right; participants and event
organizers using remote interpretation services shall have the right to contract other service providers

or use their own interpreters if they choose to.
2. Interpreter qualifications

The appointed provider shall engage professional high-level interpreters, who are certified at national
or international level. International interpreters working either from/to English and/or French are

preferred.
3. Language coverage

The services shall include all six (6) UN languages (Arabic, Chinese, English, French, Russian and

Spanish) and as many other languages as possible.
4. Booking and availability of services

The service shall be available for bookings via the Government Conference website at least six (6)
weeks before the start of the sessions to receive and process advance requests by delegations and
requests by the secretariat for its own pre-sessional meeting as referenced in Annex [, Facilities for

pre-sessional meetings

The above-mentioned interpretation section should include an online SI/RSI booking form, and should

state the services rates list, the overtime policy, the cancellation policy and any other relevant terms

and conditions or guidelines.
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6. Interpretation service counter

paragraph 10.1.4.5.

The appointed provider will be requested to staff and equip for the duration of the Conference the
commercial interpretation service counter space available for this purpose in the Service hub Annex 1,
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Annex XI: Shipment and freight forwarding

1. General provisions

Pursuant to Article 3, paragraph 9, of the Host Country Agreement, the Government shall bear all
transport costs, insurance charges and related expenses for the shipment, from the United Nations
offices in Bonn to the site of the Conference and back, of all supplies and equipment required for the

adequate functioning of the Conference.
2. Appointment of freight forwarder

2.1 Role of the freight forwarder

The Government shall appoint a freight forwarder (“shipper™) to operate the warehouse and
handle the reception, storage and distribution of shipments and consignments arriving to the
Conference venue, including shipments and consignments from other freight forwarders

contracted by Conference Participants.
2.2 Shipments and consignments procedures

The system established for processing of shipments and consignments, will be described in a
document titled “shipments and consignments” which will be produced jointly by the appointed

shipper and the secretariat.
2.3 On-site presence

The shipper shall set up an office at the Conference premises to handle on-site enquiries and

delivery requests.
3. Freight forwarder responsibilities

3.1 The shipper shall:

3.1.1 Be a freight forwarder company capable of handling domestic and international transport (by
air, sea, land, or rail). -

3.1.2 Be capable of conducting customs-clearance services and on-site handling for UNFCCC and
exhibitors’ consignments. ‘

3.1.3  Assist with the complete temporary import customs procedures for customs invoices and
necessary paperwork.

3.1.4 Have a worldwide network of experienced and specialized agents to manage all consignments

sent to a desngnated warehouse for the Conference

Offer a comprehenswe frelght handling service, mcludmg,rer:epponhstorage and delivery of
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methods, and collecting and reloading them onto transport vehicles again after the
Conference; and offer sufficient storage space and staff to collect and store empty cases/boxes
and return them, if required, after the Conference for repacking and transport to the country of
origin.

4. General requirements

4.1 Packaging responsibilities and limitations

The secretariat’s equipment and materials for shipment shall be readily packed in solid file
boxes (60 x 30 x 35 cm, up to 15 kg) or solid flight cases of various dimensions. The packed
equipment and materials shall be deposited in and returned to central points at both shipment
destinations. Therefore, the shipper shall not be responsible for packing/unpacking or in-house

collection/distribution.
4.2 Point-to-point transportation services

The shipper shall organize point-to-point pick-up from UNFCCC office premises in Bonn,
Germany, and deliver to the Conference venue(s) and vice versa, including loading and

unloading,.
4.3 Provision of qualified personnel -

The shipper shall provide for collection and delivery a sufficient number of qualified and
physically suitable/capable personnel with sufficient command of the English language. If cost-
relevant, the shipper shall define regular and irregular working days/hours of the personnel

engaged.
4.4 On-site coordination and reporting

The shipper shall handle all consignments and deliveries on site in close cooperation with the

secretariat and provide necessary statistics as requested.
4.5 Designation of a focal point

The shipper shall designate one contact person/focal point in the shipper’s office responsible for

the entire work order.
4.6 Briefing and supervision of personnel

The shipper’s management/supervisor shall meet with the secretariat’s designated focal point

‘ for briefing and shall fully instruct his/her personnel before each shipment.




4.7 Provision of on-site storage and office facilities

The shipper shall provide one storage facility (approx. 200 sqm) inside the Conference venue
and operate an office (a designated consignment counter with two workspaces) accessible to all

Conference Participants.
4.8 Provision of external warehouse and nightly transfers

The shipper shall provide a second, warehouse facility outside the Conference venue, to receive
incoming delivery during regular working hours. The service by the shipper will include the
transfer of received goods from the external warehouse to the storage facility inside the
Conference venue (Blue Zone) on daily basis (or upon request), during night-time (from 22:00

to 06:00 hrs.).
4.9 Provision of transport vehicles

The shipper shall provide adequate vehicles for shipments of various sizes, with cargo lift,

including a truck with hydraulic platform that can accommodate more than 500 kg.
4.10 Provision of handling equipment

The shipper shall provide additional equipment such as pallets, pallet shifters/forklifts,
wrapping and fixation materials for containers and furniture and trolleys. In addition, the
shipper shall provide at least one forklift and five pallet lifters capable of handling 2,000 kg

each.
5. Mode of transport

The shipper shall use the fastest, most direct, economical, and environmentally friendly mode of

transportation from Bonn, Germany, to the designated warehouse for the Conference, and vice versa.
6. Shipper qualifications

e The shipper shall have the ability to conduct customs clearance paperwork, clearly
distinguishing items to be returned to the secretariat in Bonn, Germany, from those items for
other Participants.

e The shipper shall have experience in handling shipments for conferences, trade fairs or other
large events.

e The shipper shall have experience of handling United Nations shipments and implementing

customs procedures and other exemptions for United Nations property.




7. Indemnification and insurance

7.1 Indemniﬁcation

Full indemnification shall be provided for the secretariat against damage to or loss of its

property by the shipper or delays or failures by the shipper.

7.2 Insurance

7.2.1

7.2.2

Full-coverage insurance shall be provided for any loss or damage to secretariat property

(technical equipment, conference and registration equipment, documents and office supplies,

exhibition materials, etc.) during transport, pick-up and/or delivery.

Full legal-liability insurance shall be provided.

8. Shipment schedule, weight and volume estimates and dates of arrival

8.1 Shipment No. 1

Freight flow:
Address:

Pick-up date:
Arrival date:
Delivery address:
Estimated weight:

Estimated volume:

8.2 Shipment No. 2

Freight flow:
Address:

Pick-up date:
Arrival date:
Delivery address:
Estimated weight:

Estimated volume:

8.3 Shipment No. 3

Freight flow:
Address:

-Pick-up date:

Atrival date:

Delii\gex'j{ address:

-
1
A

Outbound

UN-Campus, Platz der Vereinten Nationen 1, 53113 Bonn, Germany
August-September 2026

September 2026

Designated warehouse for the Conference

1,000 kg tbe

12 m’ tbe

Outbound

UN-Campus, Platz der Vereinten Nationen 1, 53113 Bonn, Germany
September-October 2026

October 2026

Designated warehouse for the Conference

2,000 kg tbe

30 m’ tbe

Outbound
UN-Campus, Platz der Vereinten Nationen 1, 53113 Bonn, Germany
October 2026

November 2026




S
r

Estimated weight:

Estimated volume:

8.4 Shipment No. 4

Freight flow:
Pick-up address:
Pick-up date:
Arrival date:
Delivery address:

Estimated weight:

Estimated volume:

2,500 kg tbe

50 m? the

Inbound

Designated warehouse for the Conference

November 2026 )
November-December 2026

UN-Campus, Platz der Vereinten Nationen 1, 53113 Bonn, Germany

5,500 kg tbe

85 m® the
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Annex XII: Conference shuttle transportation sérvices

1. General provisions
1.1 Availability of free of charge conference shuttle services

The Government shall, at its own expense, provide free-of-charge, climate-friendly shuttle

transportation services for all accredited Conference Participants.
1.2 Service standards, period, coverage, and frequency

These services shall operate from the start of the pre-sessional meetings through the official

closing of the Conference, ensuring continuous, timely, safe, and reliable access to and from:

e Conference venues.

¢ Designated hotels.

e Official event locations; and

e Other areas as mutually agreed with the secretariat.

¢ Shuttle services shall be sufficiently frequent to accommodate expected participant flows and

peak-time demand to avoid overcrowding and delays.
1.3 Sustainability objectix"es

To the extent possible, the shuttle fleet shall consist of electric vehicles (EVs), hybrid vehicles,
or other certified low-emission options, in support of the Conference’s sustainability objectives.
Where full deployment of low-emission vehicles is not feasible, the Government shall outline
compensatory measures, phased adoption, or alternative sustainability practices in the Shuttle

Operations Plan.
2. Fleet composition and requirements
2.1 Fleet composition
The Government shall ensure that the shuttle fleet includes adequate numbers of:

2.1.1 Buses.

2.1.2 Minibuses.

2.1.3  Electric, hybrid or other low-emission large-capacity vehicles preferred. Other vehicles only
where necessary due to operational constraints and with accompanying justification.

2.1.4  Other appropriate large-capacity vehicles to meet the operational requirements identified in

- the first technical mission and subsequent planning sessions.
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2.2.1 Be maintained in good operational condition.

2.2.2 Meet national and international environmental, safety and accessibility standards, including
availability of ramps or lift-equipped vehicles where required.

2.2.3 Comply with national and local regulations.

2.2.4 Display route signage, visibility markings, and participant information materials.

2.2.5 Bescheduled in sufficient quantity to prevent excessive waiting times and ensure smooth flow

of delegates during peak hours.
3. Electric vehicle charging infrastructure

The Government shall ensure the presence of sufficient charging stations, fast chargers, or battery-

swap systems in proximity to venues, depots, or operational hubs.
4. Shuttle network and service standards

4.1 Shuttle network:

The shuttle network shall include:

4.1.1  Fixed routes connecting accommodation clusters to the Blue Zone and other Conference
venues.

4.1.2  Express routes during peak hours, where feasible.

4.1.3 A late-evening or extended-hours service supporting Conference negotiation schedules.

4.1.4  Accessible transport options for persons with disabilities.

4.2 Service schedule

Service schedules, route maps, and operating hours shall be clearly published on the COP

website, mobile app, and onsite signage.
5. Project management and operational planning

5.1 Conference shuttle operational plan

A Conference shuttle operational plan shall be developed in close cooperation with the

secretariat following the first technical mission. The plan shall include:

5.1.1 Deployment timelines for the shuttle fleet, staffing, and logistical arrangements.

5.1.2  Driver schedules, training requirements, shift allocations, and standby or contingency staffing.

5.1.3 Route planning, scheduling, and interdependency mapping with venue operations,
accreditation, security, and commercial transport services.

5.1.4 Traffic managerhent coordination, including pick-up/drop-off points, load zones, and flow

management.
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5.1.7 Monitoring, data collection, and reporting mechanisms to ensure real-time service oversight.
5.1.8 Risk assessment and mitigation measures, including contingencies for traffic disruptions,

weather events, driver shortages, or mechanical failures.

5.2 Transport Project manager
The Government shall designate a Transport Project manager who shall be responsible for:

5.2.1 Overseeing overall planning, route planning, fleet deployment, driver operations and
sustainability oversight.

5.2.2 Coordinating with the secretariat, traffic authorities, accommodation focal points, and other
relevant Government entities.

5.2.3 Ensuring full alignment with the operational plan and agreed timelines.

5.2.4 Submitting regular service performance and readiness reports to the secretariat

5.2.5 Ensuring the operational plan objectives are met, including sustainability targets.

5.2.6 Submitting regular reports containing operational data and environmental metrics.
6. Driver requirements and training ‘
All drivers shall:

e Be fully licensed and trained.

o Undergo relevant security clearance procedures.

e Receive briefings on Conference procedures, security protocols, and emergency response
measures.

o EV operation and energy-efficient driving techniques.

* Passenger management and accessibility procedures.

* Adhere to assigned shifts and rest-time requirements.
7. Communication and information sharing
7.1 Shuttle service communication channels
The Government shall ensure clear communication of shuttle services through:

7.1.1 The COP website and mobile application.
7.1.2  Digital and physical signage at venues and hotels.

7.1.3  Real-time updates on schedule changes, delays, or route adjustments.
7.2 Accessibility of shuttle route and schedule information

Route maps, timetables, and accessibility information shall be easily accessible to all

- .. Participants via the/CC),E:%;:_b‘_site, app, and onsite signage.
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8. Accountability and monitoring mechanisms

8.1 Joint progress reviews

Regular coordination meetings shall be held between the Government, the secretariat, transport

authorities and services providers to review progress against the operational plan, including
sustainability targets.

8.2 Monitoring and reporting
The Government shall maintain an incident reporting and response system to promptly resolve
transport disruptions or participant concerns.

8.3 Joint corrective action plan

Any deviations from agreed timelines, fleet readiness, or service standards shall trigger a joint

corrective action plan, ensuring continuity and quality service.

9. Adjustment of shuttle requirements

9.1 Shuttle operations

Conference shuttle routes, frequency, fleet size, and operating hours may be amended by mutual

agreement between the Government and the secretariat to reflect operational needs, participant
flows, or updated Conference schedules.

9.2 Power and charging infrastructure

Any required changes to energy provision, charging infrastructure, or sustainability protocols

shall be coordinated as early as possible with all relevant stakeholders.
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Annex XIII: Commercial transportation services

1. General provisions
1.1 Availability of transport

The Government shall ensure that adequate transportation is available to all Conference
Participants on a commercial basis, at reasonable prices, for use during the pre-sessional

meetings and the Conference.
1.2 Service standards

Services shall be provided in a manner that ensures timely, safe, and reliable access to and from

Conference venues, official events, and designated hotels.
1.3 Sustainability objectives

To the extent possible, the shuttle fleet shall consist of electric vehicles (EVs), hybrid vehicles,

or other certified low-emission options, in support of the Conference’s sustainability objectives.
2. Fleet composition and requirements
2.1 Rental fleet composition

The fleet of vehicles available for rental shall include:

2.1.1 Vehicles with drivers.
2.1.2  Vehicles without drivers; and
2.1.3  Various categories, including sedans, minivans, minibuses, and buses, to meet different

participant needs.
2.2 Rental fleet requirements

Vehicles shall be maintained in good operational condition, meet applicable safety standards,

and comply with local regulations.
3. Booking and payment
3.1 Access to transportation booking and payment

Conference participants shall be able to procure and pay for transportation services via a

dedicated e-Portal published on the COP official website.

3.2 Booking system requirements

: i o> <The booking system shall be user-friendly, secure, ‘gm'd‘i iFEEdSvith other Conference
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4. Project management and operational planning
4.1 Commercial transportation operational plan

A Commercial transportation operational plan shall be developed in close cooperation with the

secretariat following the first technical mission. The plan shall include:

4.1.1 Deployment timelines for fleet availability.

4.1.2  Staffing and driver schedules, including contingency coverage.

4.1.3 Interdependencies with other operational areas such as venue logistics, shuttle services,
security, accommodation, and catering.

4.14 Monitoring and reporting mechanisms to ensure service quality, vehicle availability, and
timely resolution of issues.

4.1.5 Risk assessment and mitigation measures for fleet shortages, traffic disruptions, or unforeseen

operational challenges.
4.2 Transport Project manager
The Government shall designate a Transport Project manager responsible for:

4.2.1 Coordinating all fleet operations and driver management.

4.2.2 Liaising with the secretariat, service providers, and other relevant Government entities.
4.2.3 Ensuring adherence to the operational plan and agreed timelines.

4.2.4 Submitting regular status reports to the secretariat, including fleet readiness and operational

performance metrics.
5. Accountability and monitoring mechanisms

5.1 Joint progress reviews

Regular coordination meetings shall be conducted between the Government, service providers,
and the secretariat to review progress against the operational plan, resolve issues, and ensure

timely deployment of transportation services.
5.2 Monitoring and reporting

The Government shall maintain an incident reporting and response system to promptly resolve

transport disruptions or participant concerns.
5.3 Joint corrective action plan

Any deviations from the operational plan shall trigger a corrective action précess, jointly agreed

by the Government and secretariat, to maintain continuity and quality of transportation services




Annex XIV: Transportation services for United Nations officials

1. General provisions

1.1 Availability of transport

1.1.1 The Government, at its own expense, shall make available the transportation resources listed

below. _
1.1.2  All vehicles must be available on a 24-hour basis, with drivers operating on a structured work

shift system to ensure continuous coverage.

1.2 Safety and licensing compliance

Vehicles and drivers must meet all applicable safety, licensing, and operational standards.
2. Project management and operational planning

2.1 Transport operational plan

A detailed Transport operational plan —covering fleet composition, driver assignments,
schedules, deployment timelines, and interdependencies with other COP operations—shall be

developed in close cooperation with the secretariat following the first technical mission.

The plan shall include, at minimum:
® Vehicle readiness schedules and maintenance plans.
¢ Deployment schedules aligned with venue operations, accreditation processes, and secretariat-

led workstreams.
e Assignment of trained drivers, with identification of roles, shifts, and areas of responsibility.

* Risk assessments and contingency plans for vehicle or driver shortages, traffic disruptions, or

other operational delays.
¢ Reporting lines, accountability mechanisms, and escalation procedures for operational issues.

» Performance indicators for timely deployment and effective utilization of vehicles.

2.2 Transport Project manager

The Government shall designate a Transport Project manager as the primary accountable

official for fleet and driver deployment, ensuring adherence to schedules, maintenance

standards, and operational protocols.

3. Driver security clearances and registration

3.1 Security clearance =
= el
¢, 3.1:1: Drjvers requiring access to the Blue Zone must offain the xfécd%’_s.ﬁ. Wecurity clearances fFot
U : . J=oozzme " Y .
~ ~= the relevant national authorities. - Xulle
3 i KRS - '{1 Y {
. 7 A E !1 - g [ .
> » ,é¥ ‘\E;‘ e
. S R e
l‘ . ‘- e g
. o Page 144 of 199> .
"'-‘?‘M;ﬁrx

g LR




3.1.2 The Government shall ensure that security clearance processes are initiated sufficiently early

to avoid delays in vehicle deployment.
3.2 Registration process

Personnel details, including driver information and clearances, shall be submitted via the
UNFCCC Online Registration System no later than four (4) weeks prior to the start of the

Conference, as referenced in_ Annex VII: Registration and Accreditation

4. Accountability and monitoring mechanisms
4.1 Joint progress reviews

The appointed service provider(s), where relevant, shall contribute to the development,
execution, and regular updating of the Transport operational plan, and participate in

coordination meetings with the Government and secretariat.
4.2 Monitoring

Regular progress reviews shall be conducted in coordination with the secretariat to monitor

vehicle readiness, driver availability, and compliance with the Transport operational plan.
4.3 Reponiting

Regular reports shall be prepared jointly between thé Government appointed focal point and the

secretariat, with real-time updates on critical issues affecting the fleet.
4.4 Joint corrective action plan

Any deviations from the agreed operational plan or schedule shall be addressed promptly

through a jointly agreed corrective action plan.
5. Transport requirement and adjustments

The number, types, and deployment of vehicles and drivers listed in the table overview below, may be
amended by mutual agreement between the Government and the secretariat to reflect the evolving

operational needs of the Conference.

Vehicle type To be used by: Period

[xExecutive car/sedan UNFCCC Executive Secretary 1 - 23 November 2026
1xExecutive car/sedan UNFCCC Deputy Executive Secretary 1 - 23 November 2026
1xMini-van,,§;seater UNFCCC Management when alternative 3 October - 24 November
' I 37}&. Y transport arrangements are not: avalla‘b’l_'e_:___“\:_" 2026
fllem-van 8- seat"&r Same as above ' p ’i - &.1 w ‘\\2 23 November 2026
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1xMini-van, 8-seater

United Nations Security Management Team

5 October - 24 November
2026

1xMini-van, 8-seater

United Nations Secretary-General’s
management team

6 - 22 November 2026

2xMini-van, 8-seater

United Nations Head of Agencies management

7- 227November 2026

2xMinibuses

United Nations Security Management Team

6 October - 24 November
2026

2xMinibuses

United Nations Secretary-General’s support
team

According to the event
calendar.

2xMinibuses,20-seater

UNFCCC operations core team

29 September - 24
November 2026

2xMinibuses,20-seater

UNFCCC teams

27 October - 22 November
2026 :

2xM iriibuses,ZO-seater

United Nations Department for General

Assembly and Conference team (Interpreters)

9 - 22 November 2026

3xBuses, 30-seater

United Nations Security team

31 October - 24 November
2026

3xBuses, 30-seater

UNFCCC team

7 - 23 November 2026

IxArmored vehicle

United Nations Secretary-General

8 - 22 November 2026
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Annex XV: Accommodation for the Conference Participants

1. General provisions
1.1 Awvailability and affordability of accommodation

The Government is responsible for ensuring that adequate and easily accessible
accommodation, including at hotels and residences, is available to participants at reasonable
commercial rates. Accommodation must reflect the diverse needs and resources of Parties,
observer organizations, media, youth, civil society, technical personnel and all accredited

participants.
1.2 Affordable accommodation availability

An adequate supply of budget accommodation—including hostels, affordable hotels, university
or dormitory-style rooms, and regulated private rental options (serviced apartments, short-term

rentals, homestays}—shall be made available at transparent and predictable prices.
1.3 Accommaodation booking platform (e-Portal)

1.3.1 A centralized accommodation governance and booking platform should be confirmed as early
as possible.

1.3.2  The platform shall list all official lodging options and provide real-time information on
availability, pricing, accessibility features, and distance to the Conference venue.

1.3.3  The Government shall communicate, in advance and through the accommodation e-Portal:

1.3.3.1 Booking and payment deadlines; Cancellation policies.
1.3.3.2 Check-in and check-out procedures.

1.3.3.3 Requirements for security-cleared accommodation.
1.4 Engagement with the Accommodation sector

1.4.1 To meet these obligations, the Government shall initiate timely and proactive engagement
with the full accommodation sector—including hotels, hostels, serviced apartments, university
housing, guesthouses, and regulated private rental platforms.

1.4.2 Early coordination is essential to secure sufficient room availability, and establish

accessibility, sustainability, and quality standards.
1.5 Appointment of a designated Accommodation agency

For effective management and oversight, the dedicated accommodation agency is responsible

for:
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1.5.3 Sufficient single-occupancy contingent of rooms is reserved.

1.54 Managing reservation requests and allocations.

1.5.5 Ensuring transparent, fair, and predictable pricing.

1.5.6 Maintaining dedicated contingencies for low-budget groups and late operational requirements.

1.5.7 Ensuring accessibility and safety standards, including for persons with reduced mobility.

1.6 Minimum accommodation standards and room allocation criteria applicable to all

conference participants

1.6.1 All rooms must meet minimum standards of safety, security, accessibility, sustainability, and
hygiene, and proximity to the Conference venue.

Room requirements shall take into account:

1.6.2  Single occupancy is the standard room allocation criteria for all Conference participants.
1.6.3 Phased arrivals linked to Pre-sessional meeting timelines.
1.6.4 Adequate accessible rooms for participants with disabilities or reduced mobility.

1.6.5 Included services and facilities shall include:

1.6.5.1 High-speed, secure Wi-Fi suitable for operational work.

1.6.5.2 Daily breakfast with service hours adapted to early departures and shift work.

1.6.5.3 Secure in-room or front-desk storage sufficient for valuable items (e.g., paslsports, laptops).
1.6.5.4 24-hour operational support, including safe transport links.

1.6.5.5 Accessibility-compliant facilities (e.g., step-free access, elevators, accessible bathrooms).
1.6.5.6 Sustainability features (energy-efficient systems, waste reduction, environmentally

responsible operations).
2. Project management, operational planning, and interdependencies
2.1 Accommodation operational plan

A Comprehensive Accommodation operational plan shall be developed by the Government in
close cooperation with the secretariat following the first technical mission. The plan shall

include:

2.1.1 Room allocation timelines (advance, interim, final).
2.1.2  Interdependencies across transportation, security, accreditation, and venue operations.
2.1.3 Requirements for accessible and low-cost accommodation.

2.1.4  Procedures for booking changes, cancellations, and surge needs.

2.1.5 Mechanisms for monitoring price compliance and availability commitments.




2.2.1 Coordinating accommodation providers,

2.2.2 Liaising with the secretariat and relevant Government entities,

2.2.3  Ensuring timely implementation of the operational plan,

2.2.4 Managing issues related to cancellations, accessibility, overbooking, or participant
complaints,

2.2.5 Submitting regular progress reports to the secretariat.
2.3 Interdependencies
Operational interdependencies must be addressed across:

2.3.1 Transport planning, including shuttle route alignment,

2.3.2  Security (VIP accommodation, protected zones),

2.3.3 Accreditation timelines (early arrivals),

2.3.4 Venue operating schedules,

2.3.5 Leaders’ Summit, High-level segment, and protocol-related requirements,

2.3.6 Accommodation clusters shall align with shuttle routes, accessible mobility pathways, and
emergency response planning.

3. Accountability and monitoring mechanisms

3.1 Joint progress reviews

Regular coordination meetings shall be held between the Government, accommodation
providers, and the secretariat to monitor implementation of the Accommodation operational

plan.
3.2 Monitoring

The Government shall maintain a central accommodation monitoring system tracking

availability, pricing compliance, accessibility metrics, and participant feedback.

3.3 Reporting

Regular reports shall be provided to the secretariat, with real-time updates on critical issues

affecting participant accommodation.
3.4 Joint corrective action plan

Any significant deviation from agreed plans - such as insufficient room availability or pricing

irregularities - shall trigger a joint corrective action process between the Government and the

secretariat.




Annex XVI: Host Country Support Staff®

1. General provisions
1.1 Recruitment of Host Country Support Staff (HCSS)

The Government shall, at its own expense, recruit and make available qualified Host Country

Support Staff for the positions listed in section 6.
1.2 Working hours and rest

Host Country Support Staff may be required to work extended hours if necessary for the
effective delivery of COP operations, provided such hours do not exceed the daily and weekly

limits established by the Host Country’s labor laws and ensure adequate rest breaks.
1.3 Host Country Support Staff conduct and qualifications

1.3.1 Host Country Support Staff shall demonstrate professionalism, reliability, and conduct
consistent with United Nations values. -
1.3.2  English language skills are required; knowledge of another official United Nations language is

desirable.
2. Project management and operational planning
2.1 Host Country Support Staff operational plan

2.1.1 A detailed Host Country Support Staff operational plan - including scope, deliverables,
staffing profiles, milestones, and interdependency mapping - shall be developed in close

cooperation with the secretariat following the first technical mission.

The plan shall be an integral component of the overall COP Workforce plan and shall include

at minimum:

2.1.1.1 Recruitment timelines for each category of staff,

2.1.1.2 Onboarding, induction, and training schedules,

2.1.1.3 Reporting lines, supervision arrangements, and functional responsibilities,

2.1.1.4 Dependencies between Host Country Support Staff roles and secretariat-led workstreams,

2.1.1.5 Risk identification and mitigation measures (e.g., recruitment delays, security clearance
delays, staffing gaps), '

2.1.1.6 Performance indicators to ensure accountability for timely delivery.
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2.2 Host Country Support Staff Project manager

The Government shall designate a Host Country Support Staff Project manager as the primary
accountable official for ensuring timely recruitment, deployment, and performance of Host

Country Support Staff.
2.3 Service provider engagement

Any appointed service provider(s) engaged to support Host Country Support Staff management
shall:

» Contribute to development and maintenance of the operaticnal plan,
¢ Participate in regular coordination meetings,
e Maintain updated recruitment, training, and deployment data,

e Implement welfare and communications activities as assigned.
3. Accountability and monitoring mechanisms

3.1 Joint progress reviews

The Government and secretariat shall conduct regular progress reviews against the operational
]

plan, focusing on:

3.1.1  Recruitment, selection status and onboarding,
3.1.2  Training progress,

3.1.3 Deployment planning and readiness,

3.1.4 Emerging operational risks,

3.1.5 Welfare and conduct-related concerns.
3.2 Monitoring

The Government shall maintain a central monitoring system tracking status of recruitment,
selection, onboarding, training, deployment, availability of contingencies, absences from work,

shifts arrangements and welfare and conduct-related feedback.

The secretariat will deem to provide timely information to the Government appointed focal

points about absences from work and welfare and conduct-related feedback.
3.3 Reporting

Regular reports shall be exchanged between the Government and the secretariat, with real-time

updates on critical issues affecting Host Country Support Staff.

3.4 Joint corrective action plan
\-ﬁ'ﬁ’ml

2or de Mefa\]?:s‘shall be addressed”

Cil oy,

A - i A -.'.=~‘ 4y

' §on Dul Ny, MRS
. . L SN Han P

T A
e&.“f»."‘,i RET RS

Page 151 of 199 N RADS, :
L EREY
s etat




4, Welfare and well-being of Host Country Support Staff

4.1 General welfare provisions

The Government in close collaboration with the secretariat, shall ensure that Host Country
Support Staff are provided with safe, healthy, and fair working conditions, in accordance with

applicable national labor laws and international standards.
4.2 Welfare measures ‘

Appropriate welfare measures shall be in place, including but not limited to:
4.2.1 Working hours and rest

4.2.1.1 Reasonable working hours and mandatory rest breaks.

4.2.1.2 Clear, predictable shift schedules communicated in advance.
4.2.2 Meals, hydration, and break areas

4.2.2.1 Provision of adequate meals and hydration throughout working hours, always ensuring
accessibility to water.
4222 Designated workforce catering spaces that are hygienic, safe, and sufficiently equipped to

accommodate staff during breaks.

4.2.3 Health and safety

4.2.4  Access to medical services and emergency support,

4.2.5 Briefings on venue safety, emergency exits, heat stress mitigation (if relévant), and reportiqg
structures.

42.6 Uniforms and equipment

4.2.6.1 Provision of uniforms or identification garments where relevant, ensuring comfort,
practicality, and visibility appropriate to assigned roles.
4.2.6.2 Adequate workspace, equipment, and [T resources for the effective performance of their

duties.
4.2.7 Transportation

Where required, the Government shall provide safe transport arrangements, particularly for

early/late shifts or remote facilities
4.2.8 Concerns and issues reporting mechanism

4.2.8.1 The Government shall establish a mechanism for staff to raise concerns related to welfare,
safety, or working conditions, and shall address such concerns promptly in coordination with

the secretariat. )
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4.2.8.3 Welfare considerations shall be integrated into the operational plan, including risk

assessments and mitigation strategies, and updated regularly based on operational needs.
5. Security clearances, registration, and accreditation
5.1 Security clearance

All Host Country Support Staff must receive the required security clearances from the relevant

national authorities.

The Government shall ensure that security clearance processes are initiated early enough to

avoid delays in deployment.
5.2 Registration

Personnel details shall be submitted through the UNFCCC Online Registration System (ORS)
no later than six (6) weeks prior to the start of the Conference, as referenced in Annex VII:

Registration and Accreditation

5.3 Accreditation
Host Country Support Staff shall receive accreditation Conference badges only after:

5.3.1 Submission of personal data.
5.3.2 Completion of identity verification and security clearance processes as applicable.

5.3.3 Completion of mandatory trainings (Code of Conduct, induction, role-specific modules).
6. Adjustments to staffing requirements

The number and categories of Host Country Support Staff (HCSS) listed below may be amended by
mutual agreement between the secretariat and the Government to ensure alignment with the final

scope of work, evolving operational needs, and any updates to the operational plan.

Final revision of Host Country Support Staff requirements should be submitted by 30 June 2026.

Changes to the above will be accepted only on an exceptional and case-by-case basis.

Count Role Period
1 Administrative assistant from 4 to 12 November 2026
8 Archive assistants [Audiovisual]
1 x Archive assistants from 4 to 21 November 2026
7 x Archive assistants from 7 to 20 November 2026
. 1“"~e’~«, Catering services aseistants from 6 1;9_-2'1"“ f),v?;}ﬂul;\er 2026
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1 x conference clerk

from 6 to 20 November 2026

2 x conference clerks

from 7 to 20 November 2026

5 x conference clerks

from 8 to 20 November 2026

7 x conference clerks

from 9 to 20 November 2026

41

Conference room assistants:

9 x Conference room assistants

from 8 to 22 November 2026, working flexible
time

32 x Conference room assistants

from 8 to 22 November 2026, split across two
shifts

Conference services assistants

from 29 October to 24 November 2026

COP Creator Hub assistants

from 8 to 22 November 2026

Data entry clerks

from 22 October to 20 November 2026

R oA NN

Distribution counter clerks

from 27 October to 20 November 2026

Virtual participation technicians

from 28 October to 20 November 2026

N-]

Virtual participation zone managers

from 28 October to 20 November 2026

Virtual participation planners

from 28 October to 20 November 2026

Digital platform support assistants

from 27 October to 20 November 2026

Digital Platform support coordinators

from 27 October to 20 November 2026

Executive team assistants

from 3 to 21 November 2026

Facility clerks

from 30 September to 25 November 2026

Global climate action assistants

from 9 to 19 November2026

30

ICT support assistants

4 x ICT support assistant

from 12 October to 25 November 2026

3 x ICT support assistant

" from 1 to 20 November 2026

2 x ICT support assistant

from 1 to 21 November 2026

21 x ICT support assistants

from 6 to 20 November 2026

Information counter clerk

from 27 October to 20 November 2026

Lost-and-found assistants

1 x Lost-and-found assistant

from 4 to 21 November 2026

2 x Lost-and-found assistants

from 5 to 22 November 2026

Media information desk clerks

from 8 to 20 November 2026

Media pool organization assistants

from 8 to 20 November 2026

12

Meeting room assignment assistants:

4 x Meeting room assignment assistants

from 27 October to 20 November 2026

i

8 x Meeting room assignment assistants
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I x Protocol assistant

from 6 to 20 November 2026

1 x Protocol assistant

from 7 to 20 November 2026

70 Registration desk clerks:

40 x Registration desk clerks from 23 October to 20 November 2026

30 x Registration desk cle'rks from 23 October to 17 November 2026
2 Research and administrative assistants  from 7 to 20 November 2026
2 Research and communication assistant  from 7 to 20 November 2026
3 Secretaries/Note-taker:

1 x Secretary/note-taker for G77 & from 6 to 20 November 2026

China support

1 x Secretaries/note-taker from 6 to 20 November 2026

1 x Secretaries/note-taker from 7 to 20 November 2026
22 Side event and exhibit assistants from 7 to 19 November 2026
3 Sustainability/Accessibility officers from 12 October to 20 November 2026
3 Transport dispatcher assistants from 12 October to 22 November 2026
6 UNFCCC Pavilion assistants from 9 to 20 November 2026
12 Ushers from 8 to 11 November 2026,

and from 17 to 18 November 2026
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Annex XVII: Volunteers

1. General provisions
1.1 Mobilization of volunteers

The Government shall, at its own expense, mobilize, train, and make available a sufficient

number of qualified Volunteers to support the effective and timely delivery of COP operations.

1.2 Working hours and rest

Volunteers may be required to work extended hours during peak operational periods,. provided
such hours follow the Government’s laws governing volunteer service and ensure adequate rest

breaks.
1.3 Volunteers conduct and qualifications

1.3.1 Volunteers shall demonstrate professionalism, reliability, and conduct consistent with United

Nations values.
1.3.2  Fluency in English is required for roles involving public interaction; knowledge of another

official United Nations language is desirable.
2. Project management and operational plan

2.1 Volunteer operational plan

A Volunteer operational plan shall be developed jointly by the Government and the secretariat

following the first technical mission.

The Plan shall be an integral component of the overall COP Workforce operational plan and

shall include at minimum:
2.1.1  Scope and deliverables

2.1.1.1 Categories and numbers of Volunteers required, linked to functional areas and operational
needs. .
2.1.1.2 Role profiles, tasks, and expected outputs for each Volunteer category.

2.1.1.3 Required skills, language competencies, and physical or technical requirements.
2.1.2 Timelines

2.1.2.1 Mobilization and outreach schedule.

2.1 2 2 Screening, selection, and onboarding timelines.
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2.1.3.1 Reporting lines, supervisory arrangements, and daily coordination mechanisms.
2.1.3.2 Identification of designated Volunteer Coordinators.

2.1.3.3 Procedures for monitoring attendance, performance, and conduct.
2.1.4 Interdependency mapping
A detailed matrix identifying dependencies between Volunteer functions and:

2.1.4.1 COP Joint Government and UN Operational team workstreams.
2.1.4.2 Host Country Support Staff (HCSS).
2.1.4.3 Technical service providers.

2.1.4.4 Security, safety, transport, venue operations, and accreditation processes.
2.1.5 Risk Management
Risk identification and mitigation measures shall be included for:

2.1.5.1 Mobilization shortfalls.

2.1.5.2 No-show or high dropout rates.

2.1.5.3 Inadequate language or functional skills.
2.1.5.4 Welfare or safety concerns.

2.1.5.5 Late accreditation or access challenges.

2.1.6 Performance indicators
The operational plan shall include KPIs to track Volunteer readiness and operational
reliability, including;:

2.1.6.1 Mobilization completion rate.

2.1.6.2 Training completion and attendance.

2.1.6.3 Deployment punctuality and task fulfilment:
2.1.6.4 Supervisor satisfaction metrics.

2.1.6.5 Reporting of incidents, grievances, and resolutions.
2.2 Volunteer Project manager

The Government shall designate a Volunteer Project manager as the primary accountable

official for ensuring timely mobilization, training, deployment, and well-being of Volunteers.
2.3 Service provider engagement

Any appointed service provider(s) engaged to support Volunteer management shall:

.“

Contmbute to development and maintenance of the qper.aﬁogal plan,
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* [mplement welfare and communications activities as assigned.
3. Accountability and monitoring mechanisms

3.1 Joint progress reviews

The Government and the secretariat shall hold bi-weekly (or mutually agreed) progress review

meetings to monitor implementation of the operational plan, focusing on:

3.1.1 Mobilization and selection status.
3.1.2 Training progress.

3.1.3 Deployment planning and readiness.
3.1.4 Emerging operational risks.

3.1.5 Welfare and conduct-related concerns.
3.2 Monitoring and reporting

Regular reports shall be provided to the secretariat, with real-time updates on critical issues

affecting Volunteers,
3.3 Joint corrective action plan

Any deviation from the agreed staffing numbers, timelines, training levels, or deliverables shall

trigger a jointly agreed corrective action plan, with shared tracking of actions and outcomes.
4. Welfare and well-being of Volunteers

4.1 General welfare provisions

The Government, in close collaboration with the secretariat, shall ensure that Volunteers are
provided with safe, healthy, and fair working conditions, consistent with national laws

governing volunteerism and international good practice. Welfare provisions shall include:
4.2 Welfare measures

Appropriate welfare measures shall be in place, including but not limited to:
4.2.1 Working hours and rest

4.2.1.1 Reasonable working hours and mandatory rest breaks,

4.2.1.2 Clear, predictable shift schedules communicated in advance,
4.2.2  Meals, hydration, and break areas

4.2.2.1 Provision of adequate meals or meal allowances during shifts,

4.2 2 2 Contmuous access to safe drinking water,

PG
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4.2.3.1 Access to on-site medical services and emergency support.
4.2.3.2 Briefings on venue safety, emergency exits, heat stress mitigation (if relevant), and reporting

structures.
4.2.4 Transportation

Where required, the Government shall provide safe transport arrangements, particularly for

early/late shifts or remote facilities.
4.2.5 Uniforms and equipment

4.2.5.1 Provision of volunteer uniforms, vests, or identification garments.

4.2.5.2 Adequate equipment or materials necessary for the role (e.g., tablets for info desk volunteers).

4.2.6  Concerns and issues reporting mechanism

4.2.6.1 The Government shall establish a mechanism for Volunteers to raise concerns related to
welfare, safety, or working conditions, and shall address such concerns promptly in
coordination with the secretariat.

4.2.6.2 Volunteers shall receive training on the UNFCCC Code of Conduct, Host Country Code of
Conduct, and reporting mechanisms.

4.2.6.3 Welfare considerations shall be integrated into the Project Plan, including risk assessments

and mitigation strategies, and updated regularly
5. Security clearances, registration, and accreditation

5.1 Security clearances

Where national security procedures apply to volunteers, the Government shall, ensure that

security clearance processes are initiated early enough to avoid delays in deployment.
5.2 Registration

As referenced in Annex VII: Registration and Accreditation

, Volunteers requiring access to COP Blue Zone must be registered in the UNFCCC Online
Registration System (ORS) no later than six (6) weeks before the opening of the Conference.

5.3 Accreditation
Volunteers shall receive accreditation Conference badges only after:

5.3.1 Submission of personal data.
5.3.2 Completion of identity verification and security clearance processes as applicable.

53.3 Completion of mandatory trainings (Code of Conduct, i Og)du&trmnwrglc-spemﬁc modules).
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6. Adjustments to Volunteer requirements

6.1 Amendment of volunteer numbers and categories

6.1.1
6.1.2
6.1.3
6.1.4

The numbers and categories of Volunteers may be amended by the Government, taking into

account:

Final venue layouts,
Revised operational scope and needs,
Security requirements,

Updated Project plan milestones.

Below are indicative Volunteer categories and service period, not limited to mentioned

functional areas listed; the final allocation to be determined jointly.

6.2 Finalization and approval of revised volunteer requirements

Revised Volunteer requirements must be finalized and submitted by the date agreed in the
overall operational timeline. Changes after this deadline shall be accepted only on an
exceptional basis. Final Volunteer numbers shall be agreed upon no later than 30 June 2026,

aligned with venue access, security, transportation, and operational requirements.

Function Period
Accommodation navigation support 2 to 20 November 2026
Alrport medical/First-aid support 2 to 20 November 2026
- Airport navigation support 2 to 20 November 2026
City operations navigation support 9 to 20 November 2026
Transportation support 2 to 20 November 2026
Blue Zone
Accessibility support 2 to 20 November 2026
Cloakroom support 2 to 20 November 2026
Delegations’ offices and Pavilion support 9 to 20 November 2026
Logistics support 2 to 20 November 2026
Media support 9 to 20 November 2026
Medical/First-aid support 2 to 20 November 2026
Protocol support 9 to 20 November 2026
Queue management support / Food and beverage areas 2 to 20 November 2026

Queue management support / Registration and accreditation area 2 to 20 November 2026

Queue management support / Services hub area

2 to 20 November 2026

#

9 to 20 November 2026 """

9 to 20 November 202}6"& )
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Sustainability and waste management support 2 to 20 November 2026

Wayfinding and venue services navigation support 2 to 20 November 2026




Annex XVIII: Catering services

1. General provisions

1.1 Catering services availability

The Government shall, at its own expense, provide adequate, safe, and climate-friendly catering
services at the Conference premises. Sufficient human, technical, and logistical resources shall
be deployed to ensure smooth and continuous delivery of services throughout the Conference.

To the extent possible, preference should be given to cashless catering systems.
1.2 Catering services affordability and accessibility

1.2.1  Catering services shall be provided at affordable prices, considering the diverse nature of COP
participants.
1.2.2  Low-cost food options shall be made available across Conference premises to ensure

inclusivity and accessibility.
1.3 Dietary, cultural, and climate considerations

Catering services shall:

1.3.1 Respect the religious beliefs and dietary requirements of international participants.

1.3.2  Provide ample vegetarian, vegan, gluten-free, and allergen-aware alternatives.

1.3.3  Ensure that food and beverages offered have a minimal climate footprint while maintainiflg
affordability, adequate availability, and menu variety.

1.3.4  Maintain operating hours that accommodate the Conference schedule, with the ability to
extend hours given reasonable notice. —

1.3.5 Offer international menus at main catering locations, in accordance with recommended

concepts provided by the secretariat.
2. Project management and operational planning
2.1 Catering operational plan

A Catering operational plan—covering staffing, procurement, menus, service schedules,
equipment deployment, kitchens as referenced in Annex I and interdependencies with other
Conference operations—shall be developed in close cooperation with the secretariat following

the first technical mission.
- u.»'.‘:,..‘
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2.1.2 Recruitment and assignment timelines for catering staff and technical personnel.

2.1.3 Menu planning and sourcing schedules, ensuring consideration of climate impact, nutritional
requirements, affordability, and variety.

2.1.4 Operational schedules aligned with Conference sessions, peak periods, and secretariat-led
events.

2.1.5 Interdependency mapping with venue operations, logistics, security, and UNFCCC service
standards.

2.1.6  Performance indicators for timely delivery, quality, and participant satisfaction.

2.1.7 Risk assessment and contingency plans for staffing shortages, supply disruptions, or
equipment failures.

2.1.8 Clear reporting lines, accountability mechanisms, and escalation procedures for operational

issues.
2.2 Catering Project manager

The Government shall designate a Catering Project manager as the primary accountable official

for planning, coordinating, and monitoring catering services.
2.3 Service provider engagement

The appointed service provider (s), where relevant, shall contribute to the development,
execution, and regular updating of the Catering operational plan, and participate in coordination

meetings with the Government and the secretariat.
3. Accountability and monitoring mechanisms
3.1 Joint progress reviews

Regular progress reviews shall be conducted with the secretariat to ensure timely staff

recruitment, menu preparation and pricing, supply chain readiness, and service quality.

3.2 Monitoring

The Government shall maintain a central catering monitoring system tracking on-demand

orders and deliveries, pricing compliance, and participant feedback.
3.3 Reporting

Regular reports shall be provided to the secretariat, with real-time updates on critical issues

affecting participant catering experience.
3.4 Joint corrective action plan

ny deviations from the Catermg operatlonal plan, mcludmg delays or sqﬁfcej@x‘tﬁﬁ\hall
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4. Security clearances, registration, and accreditation

4.1 Security clearances and national vetting

Catering services technical staff who require access to the Blue Zone must obtain the necessary
security clearances from the relevant national authorities.
4.2 Registration

Personnel details shall be submitted via the UNFCCC Online Registration System at least six

(6) weeks prior to the start of the Conference, as referenced in Annex VII: Registration and

Accreditation

4.3 Accreditation

Catering services technical staff shall receive accreditation Conference badges only after:

4.3.1 Submission of personal data,

4.3.2 Completion of identity verification and security clearance processes as applicable.
5. Additional operational requirements
5.1 Signage and information

All catering points shall provide visible signage, including menus, pricing, and dietary

information (e.g., vegan, vegetarian, gluten-free) in English, clearly displayed for participants.
5.2 Participant flow and service efficiency

All catering service areas shall be designed and managed to ensure smooth participant flow,

minimize queuing times, and maintain efficient service during peak periods.
5.3 Sustainability

Sustainable packaging, utensils, and service materials shall be used whenever possible, in line

with climate-friendly and environmentally responsible practices.
5.4 Health, safety, and operational flexibility

Catering services shall comply with all applicable health, safety, and hygiene standards.
Operations shall incorporate flexibility to accommodate peak periods, unforeseen changes, or

special requests, ensuring continuity and quality of service.

6. Adjustments to catermg\.r\‘qunrements

e
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The number, type, f dﬁcope o'f{(:a'/f;h‘&r services may be amended by mutual agreement between the

r“:“

Government and t e.'isecr‘etgi(lat 10, reﬂec? operational needs, participant requirements, or update

Conference sched
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7. Example of a catering concept

An example of a catering concept is outlined below. It may be amended in line with operational needs,

participant requirements, availability of space, as determined through the Catering Operations Plan

and in consultation with the secretariat.

7.1 Food court style set-up

7.1.1
7.1.2
7.1.3
7.14

Providing multiple counters or stations to offer a variety of meal options simultaneously.

One food court-style set-up, as referenced in Annex [: Premises and operations.

Operational from 2 to 20 November 2026.
Open from 08:00 to 19:00 hrs.

7.2 Restaurants

7.2.1
7.2.2

7.2.3

Three to four restaurants, as referenced in Annex I: Premises and operations

One restaurant operational from 2 to 20 November 2026; two restaurants operational from 7
to 20 November 2026.
Two restaurants open from 08:00 to 22:00 hrs (with flexibility to extend given reasonable

notice); one restaurant open from 10:00 to 20:00 hrs

7.3 Grab-and-Go coffee points

7.3.1

7.3.2

7.3.3

Various “grab and go” coffee points offering hot and cold beverages as well as finger
foods/sandwiches.

Five coffee }Soints operational from 2 to 20 November 2026; remaining points from 7 to 20
November 2026

Five coffee points open from 08:00 to 22:00 hrs; with two-three coffee points open from
08:00 to 22:00 hrs (with flexibility to extend); remaining points open from 08:00 to 20:00 hrs.

7.4 Action and side events

7.4.1 Catering services shall be provided in a designated area convenient to the event, but not inside
side event rooms.

7.4.2 Upon request by the event organizer, services may be provided in cocktail or seated format.

7.4.3 The event organizer is responsible for serving invited guests.

7.4.4 Ordering and payment for catering shall be done via a dedicated e-Portal published on the
COP official website '

7.4.5 All related charges shall be borne by the event organizer.

7.5 Water services for meeting and conference rooms ’J,,-_;‘me«..
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7.5.2 Bottled water or aluminium cans bottled water with glasses shall be provided on the head
table in conference rooms upon request by UNFCCC.

7.5.3 All related charges shall be covered by the Government.
7.6 Opening ceremony, High-level segment, VIP Lounge

7.6.1 Catering services shall be provided in the designated area.
7.6.2 Finger foods and a selection of hot and cold beverages shall be offered.

7.6.3 Bottled water with glasses shall be provided for speakers.

7.7 Operational costs directly related to the organization of the Conference shall be borne by
the Government. Costs related to specialized technical systems, digital platforms and
services provided by the Secretariat shall be financed by the Secretariat or through

' mutually agreed cost-sharing arrangements. Bureau meeting/s

7.7.1 At the request of authorized UNFCCC officials, catering shall be provided for the Bureau
meeting in a designated area convenient to the meeting, but not inside the meeting room.

7.7.2  Upon request by the meeting organizer, services may be provided in cocktail or seated format,
with a selection of hot and cold food and beverages.

7.7.3  The meeting organizer is responsible for serving invited Bureau invitees.

7.7.4  Ordering and payment for catering shall be done via a dedicated e-Portal published on the
COP official website

7.7.5 All related charges shall be borne by the sécretariat.

7.8 Other Special event catering

7.8.1 At the request of the organizer, cocktail-style or seated events may be provided in designated

areas, as referenced in Annex I: Premises and operationsCatering services may also be

provided at the request of authorized UNFCCC or Participants.
7.8.2  Ordering and payment shall be done via the dedicated e-Portal published on the COP official
website.

7.8.3  All related charges shall be borne by the event organizer.
7.9 VIP Catering services
7.9.1 At the request of authorized UNFCCC officials, catering shall be provided for:

o United Nations Secretary-General

* President of the United Nations General Assembly
e UNFCCC Executive Secretary
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7.9.2 Daily refreshments with a selection of hot and cold beverages shall be provided in designated

areas.

7.9.3 All related charges shall be borne by the Government.
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Annex XIX: Sustainability, carbon neutrality and accessibility of the

Conference

1. Implementation of sustainability and environmental management system

Pursuant to Article 5, of the Host Country Agreement, the Government shall implement a
comprehensive sustainability and environmental management system in line with internationally
recognized best practice. This system shall include monitoring, evaluation, and reporting of key
sustainability indicators, verified by an independent third party. Climate neutrality and overall
sustainability performance shall be documented through climate footprint and event sustainability

reports, with lessons learned shared to inform future COP hosts.
2. Objectives
The secretariat and the Government shall work in close partnership to:

* Increase resource efficiency.

s Optimize operational costs while minimizing environmental impacts.

e Improve the quality of products and services.

e Develop and document best practices for sustainable event management.

* Communicate sustainability efforts to all stakeholders to promote sustainable behaviors.
3. Climate Neutrality

3.1 Emissions reductions and offset

3.1.1 The Government shall implement measures to avoid, reduce, and offset greenhouse gas
(GHG) emissions associated with hosting the Conference, including travel, venue operations,
energy, catering, and temporary infrastructure.

3.1.2  The remaining GHG emissions shall be offset through internationally recognized carbon

reduction or removal projects. The secretariat will provide:

3.1.2.1 Calculations of participant travel emissions.
3.1.2.2 Guidance on radiative forcing indices.

3.1.2.3 Advice on estimating other COP-related emissions in line with current best practice.
3.2 Supplier and contractor compliance

The Government shall ensure that all contractors and suppliers adhere to agreed environmental

. standards and contribute to reducing emissions.
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4.1 Accommodation

4.1.1  Prioritize energy-efficient hotels and sustainable lodging options.
4.1.2  Promote water- and energy-saving measures.

4.1.3 Encourage accommodations that meet sustainability certification standards.
4.2 Catering

4.2.1 Prioritize locally sourced, seasonal, and low carbon foods.
4.2.2  Reduce single-use packaging and promote reusable or compostable items.
4.2.3 Implement waste sorting and food recovery programs.

4.2.4 Communicate environmental impact of catering choices to participants.
4.3 Transport

4.3.1 Encourage walking, cycling, and public transport.
4.3.2 Provide low-emission or electric conference vehicles.

4.3.3  Offer free transport cards or shuttles to reduce private vehicle use.
4.4 Paper and materials

44.1 Implement “paper-light” policies.
4.4.2 Use recycled and certified sustainable paper for unavoidable printing.

443 Reduce single-use materials in badges, signage, and promotional items.
4.5 Temporary venue infrastructure

4.5.1 Use modular, reusable, or recyclable structures.

4.5.2 Minimize transportation distance and associated emissions.

4.5.3 Employ renewable energy sources for lighting and technical equipment.

4.54 Use low-emission fuels such as Hydrotreated Vegetable Oil (HVO) or biodiesel where

generators are necessary.
4.6 Water management

4.6.1 Monitor water consumption and efficiency.

4.6.2 Provide reusable water bottles and sustainable water fountains.

4.6.3 Encourage sustainable water use throughout the Conference venue.

4.6.4 Deploy a comprehensive waste management system with clear collection, sorting, recycling,
and disposal protocols.

4.6.5 Ensure timely waste removal from catering, bathrooms, and all interior/exterior spaces.

4.6.6  Integrate waste management into overall venue planning and operational schedules.




4.7 Website and digital services

4.7.1  Ensure the official COP website meets international sustainability and low-carbon hosting

guidelines.
4.7.2  Design websites for accessibility, including support for assistive technologies.

4.7.3  Promote digital alternatives to printed materials wherever feasible.

4.8 Legacy

4.8.1 Identify opportunities to deliver environmental, social, and economic vatue post-COP.

4.8.2 Document best practices and lessons learned for future conferences.
5. Social sustainability and accessibility

The Government shall implement measures to ensure full and effective participation of persons with

disabilities and other participants with specific needs. This shall include:

5.1 Accessible infrastructure

Accessible infrastructure, including ramps, elevators, barrier-free restrooms, accessible

furniture layout, parking, and shuttle services.
5.2 Assistive devices and aids

-Assistive devices and mobility aids, including wheelchairs and hearing loops.
5.3 Communication support

Real-time captioning and international sign language interpretation for plenaries.
5.4 Information and assistance points

5.4.1  Accessibility information and help desks throughout the venue, including registration areas
and delegation hubs.

5.4.2  Training of workforce and volunteers to support participants with disabilities.

5.4.3  Consideration for non-visible disabilities, e.g., sunflower lanyards or wristbands for discreet

support.
5.5 Website sustainability and accessibility

Design websites by following established international web sustainability guidelines with a
view to achieving a low Website Carbon Score and host the website on verified renewable
energy. In addition, follow accessibility standards to ensure that the information presented on

the website is accessible for a variety of users, including those relying on assistive technologies.
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6. Project management and operational planning
6.1 Sustainability operational plan

All sustainability measures shall be integrated into a Sustainability operational plan, developed
By the Government in close coordination with the secretariat following the first technical

mission. The plan shall include:

6.1.1 implementation timelines and milestones.

6.1.2  Clear responsibilities and designated leads for each measure.

6.1.3 Interdependencies and integration with other operational areas (accommodation, venue.
transport, catering, waste management, security, and [CT).

6.1.4 Monitoring, reporting, and corrective action procedures.

6.1.5 Risk assessments and mitigation strategies for environmental or social sustainability issues.
6.2 Sustainability and accessibility Project manager

The Government shall designate a Sustainability and accessibility Project manager responsible

for:

6.2.1 Coordinating implementation of sustainability and accessibility measures.
6.2.2 Reporting progress and performance metrics to the secretariat.

6.2.3 Managing interdependencies with other operational areas.

6.2.4 Ensuring compliance with environmental, accessibility, and safety standards.

6.2.5 Communicating best practices and awareness to stakeholders and participants.
7. Accountability and monitoring mechanisms

7.1 Joint progress reviews

Regular progress reviews shall be conducted with the secretariat to ensure all objectives are

met.
7.2 Monitoring

The Government shall maintain a central system that will monitor all sustainability and
accessibility measures continuously during the planning phase and throughout the Conference,

including participant feedback.
7.3 Reporting

7.3.1 Reports on sustainability and accessibility measures implementation.

7.3.2 Lessons learned and recommendatlons shall be compiled and disseminated to inform future




7.4 Joint corrective action plan

Any deviations from the Sustainability operational plan, including delays or service shortfalls,

shall be addressed through a jointly agreed corrective action plan.




Annex XX: Cleaning and Waste management

1. General provisions

The Government, as Host Country, shall ensure that all Conference premises, indoor and outdoor
spaces, catering areas, meeting rooms, bathrooms, and auxiliary spaces are maintained in a clean,

hygienic, safe, and sustainable condition throughout the Pre-sessional Meetings and Conference.

" Cleaning and waste management services shall be delivered in accordance with the following

requirements:
1.1 Operational efficiency at conference scale

Operate efficiently at scale, commensurate with the high volume of participants and complexity

of the Conference.
1.2 Regulatory and safety compliance

Ensure compliance with health, safety, hygiene, and environmental_standards.
1.3 Sustainability alignment

Align with sustainability objectives, including waste minimization, recycling, and climate-

friendly disposal practices.
1.4 Integration with conference operations

Be fully integrated with other operational areas, including venue, catering, transportation, and

support staff logistics.
2. Cleaning operations

2.1 Scope of cleaning services
The cleaning services shall cover:

2.1.1 Food and beverage outlets, including kitchens, dining areas, food courts, grab-and-go points,
and VIP catering zones.
2.1.2  Conference rooms, plenary halls, side-event spaces, and lounges.
2.1.3 Bathrooms, locker rooms, and changing facilities.
- 2.1.4  Corridors, stairwells, elevators, lobbies, and external public areas.

2.1.5 Pavilions and delegation Offices, secretariat workspaces, and technical rooms.

2.2 Bathroom facilities requirements A
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2.2.2  Lockable doors to ensure privacy and security.

2.2.3 Handwashing stations with hot and cold running water.

2.2.4 Soap dispensers.

2.2.5 Hand drying facilities, such as paper towels or tissue and dispensers.

2.2.6 Disposal bins for sanitary waste.

2.2.7 Regular cleanihg, restocking, and inspection schedules to ensure hygiene and accessibility.

2.2.8 Compliance with accessibility requirements for persons with reduced mobility.
3. Cleaning frequency and standards

3.1 Cleaning frequency

Cleaning frequency shall be defined per area type and use intensity (e.g., high-traffic areas

cleaned multiple times per day).
3.2 Cleaning service standards

3.2.1 Bathrooms shall be cleaned, restocked, and inspected at least hourly during peak periods.
3.2.2 Catering and food preparation areas shall follow strict sanitation protocols, including
continuous waste removal.

3.2.3 Common areas shall be monitored continuously and cleaned as needed.
4. Waste management
4.1 Waste management plan

The Government shall prepare a Waste management plan in consultation with the secretariat.

The plan shall include:

4.1.1 Identification of waste streams: organic, recyclable (plastic, paper, glass, metal), hazardous,
and general waste.

4.1.2  Waste collection points, bins, and signage across all Conference spaces.

4.1.3  Schedule for frequent and timely removal of waste to prevent accumulation.

4.1.4  Procedures for handling catering and food waste, including composting or another climate-
friendly disposal.

4.1.5 Recycling targets and sustainability indicators.

4.1.6  Collaboration with local waste management authorities and licensed service providers.
4.2 Waste bin requirements

4.2.1 Waste bins shall be available in sufficient quantity across all indoor and outdoor spaces.

4 2127 Bms «ghall be clearly labelled for type of waste, aligned with recycling or composting streams.
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5. Sustainability measures
5.1 Single-use plastics
Single-use plastics should be minimized in alignment with COP sustainability objectives.
5.2 Reusable and compostable materials
Reusable or compostable materials should be prioritized.
5.3 Waste collection

Energy-efficient waste collection and treatment methods shall be applied where feasible.
6. Project management and operational planning
6.1 Cleaning and waste management operational plan

The Government shall develop a Cleaning and waste management operational plan in

coordination with the secretariat after the first technical mission. The plan shall include:

6.1.1 Deployment timelines for cleaning and waste management teams.

6.1.2  Staffing levels, shift schedules, and contingency coverage.

6.1.3 Interdependencies with catering, transport, support staff, accommodation, and security.
6.1.4 Monitoring and reporting procedures to ensure timely, efficient, and high-quality services.

6.1.5 Risk assessment and mitigation strategies for high-traffic periods or unexpected waste surges.
6.2 Cleaning and waste management Project manager

The Government shall appoint a Cleaning and Waste management Project manager, responsible

for:

6.2.1 Coordinating all operational teams and service providers.
6.2.2 Ensuring adherence to the operational plan and sustainability targets.
6.2.3 Maintaining ongoing communication with the secretariat and other operational leads.

6.2.4 Reporting on service performance, incidents, and corrective actions.

6.3 Interdependencies
Cleaning and waste management operations shall be fully integrated with:

6.3.1 Venue operations ensuring minimal disruption during plenaries, side events, or VIP visits.
6.3.2 Catering operations, ensuring timely removal of food and packaging waste.
6.3.3  Transport and shuttle services, ensuring cleanliness of vehicles.

.6’3 4' s A,ccommodahon services, maintaining common areas, lobbies, and bathrooms.
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6.4 Performance metrics
Key performance indicators shall include:

6.4.1 Cleanliness levels of all designated areas.
6.4.2 Frequency and timeliness of waste removal.
6.4.3 Compliance with hygiene, safety, and accessibility standards.

6.4.4 Achievement of sustainability and recycling targets.
7. Accountability and monitoring mechanisms

7.1 Joint progress reviews

Regular coordination meetings shall be held between the Government, secretariat, and service

providers to review progress, identify bottlenecks, and implement corrective measures.

7.2 Monitoring

Regular inspections and audits shall be conducted to ensure compliance with hygiene and waste

management standards.

7.3 Reporting
Daily status reports shall be provided to the secretariat, covering cleaning schedules, waste
collection, bin fullness, and sustainability compliance;

7.4 Joint corrective action plan

Any deviations from agreed standards or schedules shall trigger a corrective action process,
Jointly agreed by the Government and secretariat, to ensure continuity of service and

maintenance of Conference hygiene and sustainability standards.
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Addendum of Tables

Annex I: Premises and operations

Section Conference rooms

Table 1
Meeting | Seating = | Seats | Adviser | Overflow | Total | Additional specifications®
room* - | style at seats seats seats | -
tables

Meeting | Classroom | 120 120 140 380 | Podium, head table for six speakers with six podium microphones, cabling for mobile

Room | lectern, 120 table microphones, two handheld microphones, spotting and name handling
systems, HD dome camera mix to both screens, link to the MCR for broadcasting/
webcasting/live streaming/ recording, and remote interpretation capabilities (3 remote
languages) with sufficient headphones and related equipment.

Meeting | Classroom | 200 50 250 | Podium, head table for six speakers with six podium microphones, cabling for mobile

Room 2 lectern, 200 table microphones, four handheld microphones, spotting and name handling
systems, HD dome camera mix to both screens, link to the MCR for broadcasting/
webcasting/ live streaming/ recording, Six interpretation booths in the room (4 double/2
triple) and remote interpretation capabilities (6 remote languages) with sufficient
headphones and related equipment,

Meeting | Square 100 100 150 350 100 table microphones, two handheld microphones, spotting system, HD dome camera mix

Room 3 to both screens, link to the MCR for broadcasting/webcasting/live streaming/recording,
Eight interpretation booths in the room (6 double/2 triple) and remote interpretation
capabilities (8 remote languages) with sufficient headphones and related equipment.

4 Meeting room numbers will be changed in line with venue mapping to enable effective wayfinding,

5 Please take note of the general room requirements (annex I, paragraph Error! Reference source not found.. Error! Reference source not found.. Further specifications mentioned in the table

are additional requirements to each room.
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Meeting | Seating | Seats | Adviser.| Overflow. |- Totals Addigp;gal‘ nees
room?. style at . |'seats: . |'seats .. |'se T :
o tables BT B - 2 LA £ :

Meeting | Square 100 100 150 350 | 100 table microphones, two handheld microphones, spotting system, HD dome camera mix

room 4 to both screens, link to the MCR for broadcasting/webcasting/live streaming/recording, a7 '
remote interpretation capabilities (3 remote languages) with sufficient headphone¥ agdh
related equipment. / /;5‘“ 2

Meeting | Square 100 100 150 350 [ 100 table microphones, two handheld microphones, spotting system, HD dome caﬁlﬁr@ f‘niﬂ Ny

Room 5 to both screens, link to the MCR for broadcasting/webcasting/live streaming/recor&'r@ﬁhjia ERk
remote interpretation capabilities (3 remote languages) with sufficient headpho%g\s:;ﬁn@ f 3
related equipment. Sudodr

Meeting | Square 100 100 150 350 | 100 table microphones, two handheld microphones, spotting system, HD dome camera mix

Room 6 to both screens, link to the MCR for broadcasting/webcasting/live streaming/recording, and
remote interpretation capabilities (3 remote languages) with sufficient headphones and
related equipment.

Meeting | Square 100 100 150 350 | 100 table microphones, two handheld microphones, spotting system, HD dome camera mix

Room 7 to both screens, link to the MCR for broadcasting/webcasting/live streaming/recording, and
remote interpretation capabilities (3 remote languages) with sufficient headphones and
related equipment.

Meeting | Square 60 60 30 150 | 60 table microphones, two handheld microphones, spotting system, HD dome camera mix

Room 8 to both screens, link to the MCR for broadeasting/webcasting/live streaming/recording. Six
interpretation booths in the room (4 double/2 triple). and remote interpretation capabilities
(6 remote languages) with sufficient headphones and related equipment.

Meeting | Square 60 60 30 150 | 60 table microphones, two handheld microphones, spotting system, HD dome camera mix

Room 9 to  both  screens, link to the MCR for broadcasting/webcasting/
live streaming/recording, four interpretation booths in the room (double).and remote
interpretation capabilities (4 remote languages) with sufficient headphones and related
equipment.

Meeting | Square 60 60 120 | 60 table microphones, two handheld microphones, spotting system, HD dome camera mix

Room 10 to  both  screens, link to the MCR for broadcasting/webcasting/
live_streaming/recording, four interpretation booths in the room (double).and remote
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interpretation capabilities (4 remote languages) with sufficient headphones and related

equipment.
Meeting | Square 60 60 120 | 60 table microphones, two handheld microphones, spotting system, HD dome camera mix
Room 11 to  both  screens, link to the MCR for  broadcasting/webcasting/

live streaming/recording, four interpretation booths in the room (double) and remote

interpretation capabilities (4 remote languages) with sufficient headphones and related

equipment.
Meeting | Square 40 40 80 20 table microphones, two handheld microphones, spotting system, HD dome camera mix
Room 12 to both screens, link to the MCR for broadcasting/webcasting/ live streaming/recording.
Meeting | Square 40 40 80 20 table microphones, two handheld microphones, spotting system HD dome camera mix
Room 13 to both screens, link to the MCR for broadcasting/webcasting/ live streaming/recording.
Meeting | Square 40 40 80 20 table microphones, two handheld microphones, spotting system HD dome camera mix
Room 14 to both screens, link to the MCR for broadcasting/webcasting/ live streaming/recording,
Meeting | Square 40 40 80 20 table microphones, two handheld microphones, spotting system HD dome camera mix
Room 15 to both screens, link to the MCR for broadcasting/webcasting/ live streaming/recording.
Meeting | Square 40 40 80 20 table microphones, two handheld microphones, spotting system, HD dome cameras mix
Roo_m.’l’6xi to both screens, link to the MCR for broadcasting/webcasting/ live streaming/recording,
Meeting | i’Square 40 40 80 20 table microphones, two handheld microphones, spotting system HD dome cameras mix
Room 7 ,‘% to both screens, link to the MCR for broadcasting/webcasting/ live streaming/recording,

*’;I}‘/iféetirig Square 40 40 80 20 table microphones, two handheld microphones, spotting system, HD dome cameras mix
Room 18 [« to both screens, link to the MCR for broadcasting/webcasting/ live streaming/recording.
Fypnt T
| Meeting=™ | Square 40 40 80 20 table microphones, two handheld microphones, spotting system, HD dome cameras mix

Room 19 ’ to both screens, link to the MCR for broadcasting/webcasting/ live streaming/recording,
Meeting | Square 20 20 40 10 table microphones and two handheld micfophones, spotting system, HD dome cameras
Room 20 mix to both screens, link to the MCR for broadcasting/webcasting/live streaming/recording.
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Meeting | Square 20 20 40 10 table microphones, two handheld microphones, spotting system HD dome cameras mix
Room 21 to both screens, link to the MCR for broadcasting/webcasting/live streaming/recording.
Meeting | Square 20 20 40 10 table microphones, two handheld microphones, spotting system, HD dome cameras mix
Room 22 to both screens, link to the MCR for broadcasting/webcasting/live streaming/recording.
Meeting | Square 20 20 Screens/monitor(s), 10 microphones, and power at table.
Room 23
Meeting | Square 20 20 Screens/monitor(s), 10 microphones, and power at table.
Room 24
Meeting | Square 20 20 Screens/monitor(s), 10 microphones, and power at table.
Room 25
Meeting | Square 20 20 Screens/monitor(s), 10 microphones, and power at table.
Room 26
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Section_Side event rooms

Table 2
Sideevent | Seating | Seats | Adviser | Overflow | Total | Additional specifications8
rooms6 style at seats | seats seats7 | - '
tables | _

Side Theatre 200 Podium, head table for eight speakers with eight podium microphones (minimum 6), lectern, four

Event handheld microphones for floor, HD dome cameras mix to both screens (to cover the head table,

Room 1 lectern, and floor), link to the MCR for broadcasting/ webcasting/ live streaming/ recording, three
interpretation booths with sufficient headphones and related equipment, and remote interpretation
capabilities (3 remote languages) allowing side event organizers to connect their own interpreters.
One additional screen for live captioning.

Side Theatre 200 Podium, head table for eight speakers with eight podium microphones (minimum 6), lectern, four

Event handheld microphones for floor, HD dome cameras mix to both screens (to cover the head table,

Room 2 lectern, and floor), link to the MCR for broadcasting/webcasting/ live streaming/recording.

Side Theatre” 150 Podium, head table for six speakers with six podium microphones, four handheld microphones for

Event floor, HD dome cameras mix to both screens (to cover the head table, lectern, and floor), link to the

Room 3 MCR for broadcasting/webcasting/ live streaming/recording, three interpretation booths with
sufficient headphones and related equipment and remote interpretation capabilities (3 remote
languages) allowing side event organizers to connect their own interpreters.

Side Theatre 150 Podium, head table for six speakers with six podium microphones, lectern, four handheld

Event microphones for floor, HD dome cameras mix to both screens (to cover the head table, lectern, and

Room 4 floor), link to the MCR for broadcasting/webcasting/ live streaming/recording.

- PR

PEH
a2 4

6 Side event room numbers Lwlll bt changed i in line with venue mapping to enable effective wayfinding,
7 The total seats are expressed 1ﬁ an appro‘)(lmatex;ang and they are to be decided by appropriate site design in consultation with the secretariat’s Engagement sub-division.

8 Please take note of the general,room requ1remeuts (anncx I, Error! Reference source not found., Error! Reference souree not found.). Further specificaticns mentioned in the table are

14
additional requirements to eacl;_l rooma i
. "

hL P
e . et
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Side Theatre 150 Podium, head table for six speakers with six podium microphones, lectern, four handheld
Event microphones for floor, HD dome cameras mix to both screens (to cover the head table, lectern, and
Room 5 floor), link to the MCR for broadcasting/webcasting/ live streaming/recording.
Side Theatre 150 Podium, head table for six speakers with six podium microphones, lectern, four handheld
Event microphones for floor, HD dome cameras mix to both screens (to cover the head table, lectern, and
Room 6 . floor), link to the MCR for broadcasting/webcasting/ live streaming/recording.
Side Theatre 100 Podium with head table for six speakers with six podium microphones, lectern, four handheld
Event microphones for floor, HD dome cameras mix to both screens (to cover the head table and floor), link
Room 7 to the MCR for broadcasting/ webcasting/live streaming/ recording; three interpretation booths with

sufficient headphones, podium and sufficient headphones and related equipment remote interpretation

capabilities (3 remote languages), allowing side event organizers to connect their own interpreters.
Side Theatre 100 Podium, head table for six speakers with six podium microphones, lectern, four handheld
Event microphones for floor, HD dome cameras mix to both screens (to cover the head table, lectern, and
Room 8 floor), link to the MCR for broadcasting/webcasting/ live streaming/recording.
Side Theatre 100 Podium, head table for six speakers with six podium microphones, lectern, four handheld
Event microphones for floor, HD dome cameras mix to both screens (to cover the head table and floor), link
Room 9 to the MCR for broadcasting/ webcasting/live streaming/ recording.
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| Additio’nal specifications10
40 microphones at table and four handheld microphones on stand for floor, dome
cameras and spotting system, three interpretation booths with sufficient headphones
and related equipment, and remote interpretation capabilities (6 remote languages).
The room is to be linked to the MCR
Special  Event | Square 40 40 70 150 40 microphones at table and four handheld microphones on stand for floor, dome
Room 2 cameras and spotting system, and sufficient headphones and related equipment for
remote interpretation capabilities (3 remote languages). The room is to be linked to
the MCR.
Special Event | Theatre 200 A central accessible stage with eight freestanding armchairs and two coffee tables,
Room 3 (central moveable branded lectern, four handheld microphones and eight lapel microphones,
elevated stage two headphone microphones, four handheld microphones for floor, 4 HD Broadcast
surrounded by Cameras linked to the MCR for LIVE transmission, three interpretation booths with
audience sufficient headphones and related equipment, and remote interpretation capabilities (6
chairs on three remote languages)
sides and
screens  and |
backdrop- “on ‘ %"'a,#
one 51de) N Y . '
Special - *Event Banciuet T law 2 (120 120 Podium with space for 8 freestanding armchairs and four coffee tables and 8
Room 4 : . l oy ;} L " | microphones on seat-level stands for (seated) speakers, moveable branded lectern,12
*g * \.,t IRiaE roundtables able to accommodate 10 seats each, easily moveable projection
“‘?'-Sh Yoo L. screens/monitor(s) for possible changeovers during HLS/special events, 13 hand-held
A -

E The total seats are expressed in an approximate range, and they are to be decided by appropriate site design in consultation with the secretariat’s Engagement sub-division.
10 Please take note of the general room requirements (annex 1, paragraph 2, Conference rooms). Further specifications mentioned in the table are additional requirements to each room.
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Special  event | Seating style | Seats at | Adviser - . -Overflow | Total:

incl.  Climate tables | seats | seats:: - seats’

Action.rooms | : | e MG T ST ,,.' S e e S T R AR ey T
microphon&s; 17 flipcharts, 12 whiteboards and power at tables, two HB cameras on
dolly with cameramen, link to the MCR, broadcasting/webcasting/ live
streaming/recording, and sufficient headphones and related equipment for remote
interpretation capabilities (3 remote languages). '

Special  Event | Theatre/ 50 20 seats at 70 Stage equipped with six easy chairs, moveable branded lectern, six hand-held

Room 5 Banquet chairs | five round microphones, and two HB cameras on dolly with cameramen for streaming/ recording,

' tables at the and sufficient headphones and related equipment for remote interpretation capabilities
back of the (3 remote languages). Additional tables at the back for catering and documents, four
room flipcharts, '

Special  Event | Theatre 80 Accessible stage with eight freestanding armchairs and two coffee tables, four

Room 6 (amphitheatre- handheld microphones and eight lapel microphones, two headphone microphones,

style  space four handheld microphones for floor, 4 HD Broadcast Cameras linked to the MCR for
with  tiered LIVE transmission, and sufficient headphones and related equipment for remote
seating  shall interpretation capabilities (3 remote languages). The room is to be linked to the MCR.

be provided
for the Action
Hub)
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Annex I: Premises and operations

Section Press conference rooms specifications

Table 4

Press - | Additional specifications

conference L s

room PR

Press Theatre 200 Two interpretation booths with sufficient headphones and related eQuipment, a

Conference podium, head table for six speakers with six podium microphones, four handheld

Room 1 microphones for floor, one branded lectern with two microphones and one
additional mioveable branded lectern with also two microphones for standing
press conferences.

Press Theatre 100 Two interpretation booths with sufficient headphones and related equipment, a

Conference podium, head table for six speakers with six podium microphones, four handheld

Room 2 microphones for floor, one branded lectern with two microphones.

Annex I: Premises and operations

8. Section Facilities for pre-sessional meetings

Table 5
Quantity*). Item Room layout Seating Days-
: ‘%’ : capacity
t°:1 ,} ~]-Meeting Room 1 (G77 and China) Plenary 2 900 2
- [
1 . -*|{Mecting Room 2 (African Group) Plenary 2 900 2
e : Meeting Room 3 (SIDS and LDCs) Meetingroom 2 | 380 4
12 gét‘\l'ng ro E\Q-\neetmgs of Chairs with negotiation teams or used by the secretariat/ Government as | Square 20-80 7
ﬁce: space; N
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1 | Meeting Room (tbc) - Bureau Meeting (with nearby catering space) i'-‘ % -"f‘g. ’”, ‘% | Square 60 1
1 Meeting Room (tbc) - Facilitative Working Group of the Local Corr{mumtles And- Indlgenous People | Flexible/circular | Refer to annex | 4
Platform ‘::‘* LA S [11
4 Other pre-sessional meetings (tbc) N tamare Classroom/square | 40-120- 2
Plenary 11
Annex I: Premises and operations
Section Advance team facilities
<} Seating style: ' ﬁAdHlﬁ’éﬁ’&Wé’fnec;ﬁcatlons'll* $ el

e

Meeting Room 3 Classroom 7 200 " ] l 50 | ‘725‘0.

. Equlpped as per Table 1 above To be avallable
two (2) weeks prior to the start of the sessions.

Meeting Room 8 | Square 60 60 120 Equipped as per Table 1 above. To be available
' five (5) weeks prior to the start of the sessions.

ﬂ& ““’ " \‘.
f,ﬁ, A

«..P“Q ._'\-J -t

:, ‘\‘:‘*'.:. PaeEd.

g f ‘4-;’ ,r"l ‘,"’0 I

' W, .2 AB A -.‘9’
o t¢ ,K W

¥ o el
Uapr 6

" Please take note of the general room requirements (annex I, paragraph 2, Conference rooms). Further specifications mentioned in the table are additional réqturcmeéhts toreach room.
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Section Other facilities

Table 7
Executive Deputy Director/ Manager/ Standard Support  |G77 and|NGO UN
Secretary/ Executive Chairperson/ (coordinator  |workspace |offices China constituencies|agencies/regional
. |COP President |Secretary Champion/Co- (general) |office groups
facilitator .
Individual office 150 m2 40 m2 20 m2 15 m2 no no 50 m2 20 m2 15 m2
Soundproofed walls |yes yes yes
Lbunge furniture {two|l 1 2
sofas, four armchairs,
low table)
Waiting room/area 10 seats 10 seats 10 seats
Adjacent meeting|24 seats 16 seats 30 seats |10 seats
room
Meeting table and 6 seats 4 seats 4 seats
chairs inside office
Visitor’s chair at desk |2 2 2 2 2 2
Executive desk chair |1 1 1
Standard desk chair 1 1 yes 5 4 1
Executive desk with|] 1
lockable drawers
Standard desk with 1 1 1 yes 5 4 1

lockable drawers
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Executive Deputy Director/ Manager/ Standard |Support G77 {andINGO "~ . '[UN .
Secretary/ Executive Chairperson/ [coordinator  |workspace |offices . |China constituencies|agencies/regional
COP President |Secretary Champioin/Co- ] (general) [office groups -, |
facilitator : o
Kensington lock|1 1 1 1 1 # 5 4 1
socket to  secure
laptops to desk
Standard table 2
Tall Director’s cabinet|1 1
Lockable low filing|l 1 1 1 1 for ten 2 2 1
cabinet workspaces
Desk lamp 1 1 1 I 1 5 4 1
Lamp (free-standing|4 1
with dimmer)
Broadcast light 1
Coat rack 1 1 I 1 1 for four 1 1 [
workspaces
Phone — local/internal |1 1 1 1
!
Secretary/boss phone|1 1
set, international line
Laptop 3 2 1
Network connections |3 3 3 1 1 3 4
Desktop printer 1 1 1 1
Network printer/MFP yes yes yes yes
Wall power sockets |4 3 3 2 1 2 5
Extension cables 2 2 2 2 I 1 5
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;—;f i e g Executive - [Deputy [Director/ ~ |Manager/ .  [Standard  [Support |G77 and[NGO UN .
‘:«,:f ' Secretary/  [Executive  -{Chairperson/ [coordinator |workspace |offices |China constituencies|agencies/regional "
e T i . '|COP President|Secretary Champion/Co- ' (general). |office groups
Tare WYL ' B facilitator
(Unit*With four CEE
7/3 sockets)
Flag with pole President: one
UN and one
(123 x 183 cm) national flag
ES: three UN
flags
Conference backdrop |2 times: 2 x 3|2 x 3 meters
meters foldable or on
foldable or on|wall
wall
IPTV monitor 1 1 1
Shredder 1 1 In each
print room
Paper basket 1 1 1
Catering table in|l 1
support office and/or
meeting room
Plants/ yes yes
decoration
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Annex IV: Information and communication technology services:

Infrastructure and End-user services

Bill of guantity {(ICT)

_and Provision of registration equipment

(Annex VII: Registration and Accreditation

Table 8
Resource Requirements L T s e e 7 Quantity
Internet Guaranty Min 1 Gbps bandw1dth for secretariat Intemet and VPN; 1 lot

ref. annex IV)

Internet service must be highly available and reliable (preferably | line as primary with a hot standby);
Internet capacity should be configured and distributed based on the physical layout of the Conference center, including
satellite locations (if any).

Min 20 Gbps Internet bandwidth for Participants, including Wi-Fi service, computer center, media center,
webcasting/live streaming, and virtual meeting platform.

Internet service must be highly available and reliable and multi homing ISP (preferably active-active configuration with
different ISP).

Internet capacity should be configured and distributed based on the physical layout of the Conference center, including
satellite locations (if any).

1 lot

Internet service must be supported by high-performance active equipment and passive components.

1 lot

Class C subnets public/official [Pv4 address with autonomous system number for BGP Multihoming.

16

Provision of highly available web security service for staff and computer center Internet service (preferably Cisco
Umbrella), capable of URL filtering, advanced malware protection, application control and threat prevention.

2

Firewall clusters for each secretariat and participant service using appliance based Next Generation Firewall with min
equivalent to FortiGate 1801F series for UN staff firewall cluster and FortiGate 3001F for participant firewall cluster.
Exact mode] and licensing must be consulted with secretariat ICT.

Firewall must include management and logging/analyzer for the reporting.

The secretariat firewall cluster will be administered under UN Secretariat administration. The read or write access will ,-r

be given to external support with non-discloser agreement. The support to the firewall must be proyﬂfgd;d rgproof oﬁw?

~

concept, deployment, and operation. 2R » -

2 clusters
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Quantity

All administration must be done on site at COP 31 (NOC) and aIl rlghts prov1ded to admlmstrators
Both clusters should have the following minimum features:

VPN site to site for secretariat network.

VPN site to site to MS Azure Cloud.

All Conference sites should be securely linked over VPN.

Intrusion prevention systems.

QoS,

Application Control and Web filtering.

All fibers interfaces must be equipped with fiber module.

Virtualization.

Clustering mechanism.

Virtual domain/context.

Central logging and reporting using Forty Analyzer;

Multi factor authentication using tokens with min 25 tokens must be provided.

Power

Industrial standard UPS units (able to sustain power supply for a minimum of 30 minutes). This is for the access and
distribution switches etc.

Total based on
the equipment
deployed

Industrial standard UPS units (able to sustain power supply for a minimum of 30 minutes). This is for webcasting
streaming devices etc.

Total based on
the equipment

deployed
Systems and Dedicated virtual infrastructure using hyper-converged solution that combines computing, networking, and storage 2 independent
infrastructure for | components in a single system. clusters.

secretariat Solution must be robust, scalable, and highly available,.equivalent to Cisco UCS or DellVxRail with preferably VM- cluster per data
nefiack domain | Ware hypervisor center
;3 b The infrastructure will be used to host:
3w\ e .
G Active directory service.
W o ‘ Network management systems.
] L Registration service.
Al H . . .
ey f’ Secure Printing service.
:lf\,t,‘;f/’l IP Address Management (DHCP)
e All deployed servers must Microsoft Defender for Server deployed. (Both virtual and on prem servers);
‘,M
T SIEMs - - --.
R Other viitual appliances
2N i
=8 ) s d
'\}(“‘- J;} g o]
L .’“2’;_:5:“ .
Pige® #
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Two independent clusters (minimum two tolerable node failure) with full redundancy network component
Each Node with the following specification:

¢ 2x Intel Xeon dual CPUs with min 32 cores/64 threads per node.

Min ITB RDIMM DDRS5 /node.

40 TB shared storage (all flash or hybrid) per cluster.

Network capacity min 2 x 25 Gbps per node.

Fibre transceivers and network switches must be part of the solution.

Third-party solution of external storage for a backup and replication of VMs such as Veeam,

All software, licenses and support must be included to support operation and management, including but not
limited to (depending on solution provided):

Preferably ESX VMware (Latest Version).

Most of VMs has Windows operating systems, Server License must be included

Backup and Replication software to support NetApp CIFS, Windows DFS/CIFS shares; VEEAM.
vSAN.

a & & & & o

[P Address
Management
[PAM)

Provision of DHCP service which is capable of efficiently handling and distributing IP addresses within a network for
both Secretariat and Participant Network. The solution needs to meet the following criteria;

It should operate independently for both the UN Secretariat and Participant Network.

The preferred form of the solution is either a physical appliance or a virtual appliance (e.g., Bluecat, Efficient IP),
Reliability and redundancy are critical aspects of the solution to ensure continuous and dependable DHCP services.
The solution must have the capability to handle min 200 leases per second for UN Secretariat network (max of 2,000
clients).

The solution must have the capability to handle min 2000 leases per second for participants network (max of 50,000
clients); “

All licenses must be included.

Connectivity
Between data
centers and LAN
backbone)

Single-mode fiber pairs between primary and secondary data center.

Quantity may
vary according
to final design

Single-mode fiber pairs between primary data center and the core switch room or MDFs.

Quantity may
vary accordin
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eSOUrCE . R SRR B ‘Quantity',

\ Smgle—mode ﬁber pairs between secondary data center and the core swntch room or MDF s Quantity may
vary according

‘ . \ to final design

ﬁ ; Single-mode or multimode fiber pairs (depending on the distance) between primary data center and the registation Quantity may
q server room. vary according

™ i to final design

X l// Single-mode or multimode fiber pairs (depending on the distance) between secondary data center and the registration Quantity may
. center; vary according
T Secondary link must be separated from primary. to final design

POC and staging
ref, annex IV)

Sufficient open space, Internet, power, air-condition and workspaces to perform POC;

Space should accommeodate core equipment and sampling of all active IT network components and be adequate for work
and meetings.

Equipment such as projector and screen or online meeting kit with screen for meeting room, whiteboard, min five 277
monitor screens, Wi-Fi and cable network for workspace and sufficient power outlets.

I lot as defined
above

Communication

"-',- ;‘I"N
. ":"."A 7N

3 3.
P M7 5 \
N
Je e a Rl

=

Landlines (international). 5

Phone sets. 5

A smartphone equivalent to Samsung Galaxy A56 5G which can be enrolled in Mlcrosoft Intune MDM. The phone must | 450 mobile
come with a protection case, protection screen, usb-c charging cable and adapter. phones and 550

{( N = - {N(c\\\ ;mﬂ \\ Sim cards for the above phones and for staff with official phones with flat rate calling locally, flat rate or suitable SMS | simcards (final
'\\f; ,ﬂ'lf}_,\'\«’ ' / & ][ package, sufficient local data of approximately 15-20 GB as well as a calling pool for international calls to eb assigned | number to be
(P ’le".""?i'f yoN ,/4‘ to specific numbers. communicated
R '5'(,5; A A{f' The actual number depends on the final staff assignment list. based on SAL)
\%L‘Zz@g’c,ﬁps Standard laptops for Staff/consultants/VIPs/NGOs/DOC, regional groups, etc. (carry bags to be provided for 100 350
ref. annex IV) laptops).
Computer center | Standard laptops for Computer centers (or all-in-ones), depending on the final layout, distribution, and size of the 30% of seats
size computer centers within the Conference facility. provided
... -[tef. annex I) according to
Lo Al laptops . , layout plan
. should have Standard laptops for NOC personnel (workplace of technicians). 50
* . lsecurity locks High-end laptops for NOC and Record Management 20
. Pprovided. ™ Writing press. 10
R “"-_. Standard laptops for Meeting rooms and Plenary I /II {(excluding virtual participation requirements for each meeting 64
. .«“ AN : room).
\ o .
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core team -
. ST
arrives), - -,

esource Requirements - _ gt T CRRRRENTY L n e e ST R el T g Ak Quantity:- -
High-end laptops for Virtual participation in the meeting rooms and DOC ! 100
Standard laptops for Security checkpoints and registration counter, depending on the layout of the Conference facility. 90 el =
Monitors 27-inch HD desktop monitors with DVI/HDMI interface for use with laptops (for staff and consultant). 150 (50 iy~ +

layout of the Conference facility.

32-inch HD desktop monitors with DVI/HDMI interface for use with laptops (for staff and consultant). 75 (20 is, * )
needed wheb{‘l‘
core team
arrives)
27-inch HD desktop monitors with DVI/HDMI interface for use with laptops (for NOC) 50
32-inch HD desktop monitors with DVI/HDMI interface for use with laptops (for DOC) 35
Videowall solution for NOC will be used. The solution should allow for flexible use of the display space. Solution is 32 (tbc based
equivalent to Barco product. ’ on layout)
Videowall solution for DOC/MCR will be used. The solution should allow for flexible use of the display space. Solution | 32 (tbc based
is equivalent to Barco product. on layout
Barcode scanner | Preferably Honeywell Voyager 1470g. For security checkpoints, registration desk/distribution desk, depending on the 100

Cameras and
Standard Tripods
for Registration
area)

USB Camera with stands (like Logitech C920);
Stand/tripod:

Adjustable height up to 65 cm or more;

¥4 screw (or other compatible with provided web cameras);
Multiple angle adjustment.

Rotatable handle.

45 (tbe based
on layout)

signature tablets

Tablets for Tablets similar or better to Samsung Galaxy Tab A9+ Wi-Fi SM-X210 128 Gb with adjustable stand. 45 (tbe based
digital badge Important is that these devices are having a locking mechanism provided against theft on layout)
signing (For

Registration

larea)

Stylus for Stylus Pen for Touch Screen for signature tablets (consumables).
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Resouree;’ SREqiireménts; "‘W"“‘;& Rk Quantity
for Registration
Area)
Network Offices/workplaces (This refers to all workplaces across the conference center i.e., UNFCCC Staff, UNDSS, Security 1 per
nodes/drops and safety, Police, Information desks, Lost and found desk, Registration back ofﬁce VIP office, etc.). Approximately workplace
Wi-Fi drops not | xxx workplace/desk.
included) Computer centers, including plug and play (pnp-desk), depending on the layout and distribution of computer centers 1 per laptop
ref. annexes | within the Conference facility 1 per pnp-desk
and 1) - 80% of seats for laptops, 20% for pnp-desk
Meeting Rooms 8 per meeting
Placement: 2 front and 6 at the front of house (FoH) room
Plenaries (Plenary | and Plenary 2) 1 per
Conference
officers’ desk,
1 presentation
laptop,
1 per seat on
podium, 6 at
the FoH
UN Staff meeting rooms ‘ 3 per meeting
I P Placement: ] front and 2 at the FoH - room
ﬁ bl X Printet/MFP ) _ 1 per printer
RN EERIEIRY Registration counter 1 per lapto
£, ST o g per iaplop
BS o 7 % 1 per badge
BERACARNEI I ] printer
3::;:: :“2‘*; -,55:/ % g ES and DES office - 4 per office
S Sl 4 Placement: 1 laptop, 1 Printer, 1 video conference 1 spare -
\*:-;.;_'L_w,"-"s’-'{‘; IPTV including Digital Signage, Daily Program * \ 1 per IPTV
C Security checkpoints 1 per laptop
\ | Side Event Room 6 per meeting
~ . #_% . | Placement: 2 front and 4 at the front of house (FoH) room
I (it "‘3 o NOC and DOC : - | 2 per desk
-\ () f | per monitor
N e N X e
14y s
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Webcast Area (housed inside DOC) 3 per desk
Media area (including media center), Distributed based on final layout Approximately:
Excluding data cable provided by MCR. ~1,500
Area includes IBC Office, Broadcaster, Media center and stand-up positions
USB Flash Drive | Minimum capacity 64 GB 50
USB C LAN USB C LAN Adapter 1,000 Mbps. 150
Adapter 1,000
Mbps
USB CLAN USB C LAN Adapter 10 Gbps 10
\Adapter 10 Gbps
USB- Cto USB | USB- C to 4 ports USB An Adapter 45
An Adapter '
USB to WLAN | Support for 5 GHz radio 20
Adapter
Multifunctional | Multifunctional printer (staff area) (A3/A4 color) (see ref. for required functionalities); all should have stapling and 28
printers/ printers | sorting functionality. ' ’ '
Wi-Fi printers 5 Ghz with support for air print. 3
Small multifunctional printer (staff area) (A4 color) (see ref. for required functionalities). 2
Multifunctional printer for computer center and media center (1 per 50 computers but minimum 2 per center for service | 40
availability), depending on the layout, distribution, and size of the computer centers within the Conference facility (b/w
duplex printing and A4 only).
Small printers like Xerox Versa link C415; must have support for Air print; and usb cable; support A4. 60
Enterprise secure printing solution for UNFCCC (see ref. for required functionalities). 1
Enterprise secure printing solution for Participants (see ref. for required functionalities). 1
Registration printer (oversized PVC credential inkjet printer preferably/like Swiftcolor SCC-4000D); where an 24
alternative model is proposed, sample device must be provided early enough to allow for testing and approval for the
vendor to procure in time for the Conference.
Sufficient consumables.
Onsite support during production period T T,
;5‘;7 ¥ -4 3 t{’\'
X P
= 50 om0
A ‘-E"“t:;”’ &;'i-awi:.;
& DI\
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Resources .. [FRequirements ¢i « &y ins 3 e Ll [ Quantity J
Plotter supplies | Toner for Plotter (2 full sets of toners and 1 prmt head) for HP De51gnJet ZG 1 lot as defined
above
Paper Al for above plotter (HP Al Q1445A). 3
ICT support staff | Vest and cap (UN blue kit made of polyester or other material adapted to the local climate and A/C environment) with 1 vest and Cap
’kit the inscription “ICT Support” (white text), clearly visible on the front and back and with no vendor/marketing labelling | per IT support
(further details and sample to be provided by secretariat). staff
irtual Vest (made of polyester or other material adapted to the local climate and conference A/C environment) with the 2 vests per
articipation inscription “Digital production” (white text), clearly visible on the front and back and with no vendor/marketing VPT support
echnician (VPT) | labelling (further details and sample to be provided by secretariat), staff, VPT zone
it managers, VPT
planners and
Digital
production
assistants
External hard Minimum 8 TB each 2
drives

Software for
Participants’ PCs
and meeting
rooms

The Government shall provide English software and licenses for all equipment that it supplies, including latest Windows
operating system, Office 365/2016 KMS, Microsoft 365 Defender for Endpoints or other similar security endpoint and
standard software licenses for all other equipment provided. All laptops must be controlled by SCCM and co-managed

between a tocal Active Directory and a cloud-based Microsoft Endpoint manager (Intune).

Based on the
final number of
equipment

Annex IV: Information and communication technology services: Infrastructure and End-user services

Specialized expertise

Table 9

Note: Human resources/expertise

. “layont/design): .

cefers to a sufficient team of Specialized expertise the exact number should be discussed based on Conference
N S

"~



Technical expertise

(ref. annex IV)

Systems administrators

1 16t as defined above

Wi-Fi administrators

i 10t as defined above

Internet service expert(s)

1 lot as defined above

Firewall administrators

1 lot as defined above

Network and security infrastructure expertise

1 lot as defined above

Cabling expertise

1 lot as defined above

Hardware support (Vendor)

1 lot as defined above

User support/service desk

1 lot as defined above

User support/service desk/steward/ess for computer center, media center, meeting rooms, floor walkers etc.

1 lot as defined abave

Project management team

1 lot as defined above

Virtual participation technical team

1 lot as defined above

Virtual participation technicians zone managers and planners

1 lot as defined above

Digital production assistants

1 lot as defined above

Virtual meeting platform management/support

1 lot as defined above

Webcast management and technicians

1 Iot as defined above

National frequency authority expert

1 lot as aeﬁnéd abeve™-
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Annex IV: Information and communication technology services: Infrastructure and End-user services

8.1.1 Consumables for the multi-functional printers

Table 10
Item _ ‘Number
Miscell.amr;.éous. ] ‘:A4 paper supply. Sheets of Ad photocopying/printing papér; 300,000
80 g/m>.
Copy clicks Number of copy/printing clicks for black/white copier. 400,000
Number of copy/printing clicks for color copier.
7,000
A3 paper supply Sheets of A3 photocopying/printing paper. 25,000
Service management | Maintenance and paper supply and distribution on demand. 1 Lot

personnel

The personnel shall

e Be responsible for regularly refilling the paper trays of all printers used during
the Conference.

¢ Monitor the status of printers at the NOC and provide maintenance where
necessary including replacement of consumables such as toner.,

o Provide daily statistics of the printer’s usage and issues reported

o All personnel must be English-speaking and available 24/7 for technical
support
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